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Executive Summary

The length of the Executive Summary should be about one page. 2800 Characters 
· A short summary of the main strengths and weaknesses pointed out during the self-evaluation process.
Strengths:
Program:  The English for Academic Purposes Program (EAP) was established based on decisions of the Council for Higher Education. The training provided by the program is comprehensive and up-to-date; most students successfully complete their studies within the set time frame and most reach the English exemption requirements necessary to continue their academic studies.     
Faculty:  Most EAP lecturers have are committed and have considerable professional experience and students are generally satisfied with the quality of teaching.  In 2016–2017, an Academic English professional was appointed coordinator of the college’s EAP unit.  This has led greater uniformity between the programs in both tracks, and significant technical changes in the curriculum.

Weaknesses and Challenges:
Program:  Until the 2016–2017 academic year, the curricula for the women’s and men’s programs (herein referred to as the women’s track and men’s track) were completely independent, and there was no uniformity of content, evaluation methods or teaching methods, etc.   During the 2nd semester of 2016-2017, structural changes proved beneficial: the English studies coordinator headed up the college’s entire EAP unit—the body responsible for the English curriculum in both tracks.  Due to system limitations, the scope of hours in 2016-2017 in all the courses in the men’s track and in half of the courses in the women’s track did not comply with the hours required by the Council of Higher Education’s decision.    
Faculty:  The College’s location in southern Israel and the shortage of teaching faculty who meet all requirements make it difficult to assemble a stable and permanent teaching faculty, especially for the men’s track – most of the teachers in this track being non-tenured adjunct lecturers.
Students:  Up until this year, the scope of teaching hours in the Men’s Track was less than the set amount and it was difficult for the students to reach the exemption level within the set period of time.  It was difficult for some of the students to complete the English for Academic Purposes studies within the set time period.
  

1. A short description of the actions the Institution and the Unit are going to take in order to improve the weaknesses.  

In general, following the successful experience of the current evaluation process, the English for Academic Purposes unit intends to regularly conduct an internal quality evaluation, every few years, in order to ensure that the program is operated as required—identifying and handling individual weaknesses, and examining the unit’s overall activity. 

Study Program:  Pursuant to the process and the structural change in the leadership of the EAP unit, a decision was reached to take a number of steps prior to the 2017-2018 academic year, including:  adding teaching hours to reach the necessary minimum (see the description in question A in the study program section).  Each level in both tracks will have a uniform syllabus.
Faculty:  As a rule, the EAP program strives to assemble a permanent and stable faculty. Efforts will continue to recruit faculty members who meet the requirements.  Starting in 2017-2018, we intend to employ teaching faculty as permanent staff.
Female and Male Students:  The College will monitor the academic progress of the students, conducting an in-depth evaluation of the factors that hinder students from completing the program within the set time period.   Based on need and ability, the possibility of offering summer courses will be considered.  Teaching hours have added to the Men’s Track and we therefore, anticipate an improvement in the male students’ ability to reach exemption requirements. 

1. A brief summary of the extent to which the Study Program has achieved its mission, goals and learning outcomes, and whether the outcomes comply with its mission statement.

We have found that, generally speaking, the EAP Program has achieved its goals.  Most participants successfully completed their studies within the set time frame, with a level of English that is suitable for their continued academic studies. 

· Are the Institution and Unit satisfied with the outcomes of the Study Program?
In general, we are satisfied with the students who complete the program.  They have a suitable level of English to continue their academic studies.  

Background - The Institution

C. The mutual relationship between the institution and the evaluated unit. *  1800 Character(s) 
The English for Academic Purposes courses are offered in compliance with the decisions of the Council of Higher Education, and are updated from time to time.

The EAP unit reports to the directors of the men’s/women’s programs and works closely with the registration unit, the students’ administration and the academic administration.  The unit works cooperatively with and receives support from all units in the College. 


The Evaluated Unit
 
A. The name of the unit and a brief summary of its history, activities and development in the period of its existence. 1400 Character(s) 

English for Academic Purposes studies have been offered at the College since its inception. 

The Women’s Track:  Division into levels:  Level A (the lowest level), Level B1 and B2 (intermediate levels), Levels C1 and C2 (advanced levels).  From 2007 to 2014, the English Studies Department director also served as the Coordinator of the English for Academic Purposes studies.  In 2014, a designated faculty member was assigned to the position of course coordinator, working in cooperation with the academic secretary on all administrative/management issues.  

The Men’s Track:  Division into levels:  Preparatory Course (beginners level), English (intermediate), advanced English.  The track’s coordinator was responsible for the advanced English studies, and consulted with the EAP studies coordinator in the Women’s Track.
	
Since the 2014-2015 academic year (in the Women’s Track) and 2015-2016 (in the Men’s Track), advanced English studies have been offered pursuant to the decision of the Council for Higher Education of June 2013.

During the 2nd semester of the 2016-2017 academic year, the unit underwent structural changes: the EAP Coordinator now heads the EAP studies unit for the entire College.  The unit is responsible for all the studies in this field, both in terms of content and pedagogy as well as administration in both the Men’s and Women’s Tracks.

It is important to note that the College has encouraged the students to participate in online courses offered by the Open University.  However, the level of the students’ English required close instruction and teaching, which are not offered as part of online studies.  Moreover, the test dates for the exams for the online courses do not coordinate with the regular academic calendar, making it difficult for students to complete all their studies within the allotted time frame.  Consequently, the College currently encourages all the students to attend the English courses at the College. 


B. Mission statement of the unit, its aims and goals. 1400 Character(s) 
The goal of the English courses is to provide students with the tools to understand texts written in a foreign language and to instruct them in critical reading.  For this purpose, we place emphasis on expanding vocabulary, recognizing linguistic structures as an aid to deciphering texts and using reading strategies.  These include creating templates for organizing the text, understanding words from context, and integrating new information from the text with the readers’ previous existing knowledge.

Candidates for this program are students whose skills are not sufficient to receive an exemption from English studies, and who are divided in to the following study levels: Trom Bsisi A (Pre-basic), Trom Bsisi B, Bsisi (Basic), Mitkadmim A (Advanced), Mitkadmim B. The student progresses from one level to the other until he or she completes the Mitkadmim B course.

As a rule, every student is required to complete his/her requirements in English during the first two years of his/her studies for the degree.  The College adheres to this rule meticulously. 
  

D. Who decides (internal/external bodies) on the rationale, mission and goals of the unit and of the study programs? What were the considerations behind these decisions and are they periodically re-examined and, if deemed necessary, changed? What were the changes made (if any)? How are the mission, goals and changes brought to the attention of the teaching staff, the students and the institution's authorities? * 2800 Characters  

Pursuant to the Council for Higher Education’s decisions on this matter, it was decided to place less emphasis on grammar, and more on reading strategies. 
Changes in rationale and goals are brought to the attention of the faculty on a regular basis—during staff meetings and on an individual basis.  The unit makes an effort to hold staff meeting frequently and at least three times a year.  

Study Programs
A. Provide a flow chart of the study program presenting the process of completing the courses. The chart should present the "program at a glance" at all levels. (including the learning outcomes for each course as well as frontal teaching hours). *  2800 Character(s)  

Advanced English studies have been held—pursuant to the decision of the Council of Higher Education—since 2015-2016 in the Men’s Track and since 2014-2015 in the Women’s Track.  To date, due to system constraints, the amount of study hours in some of the courses does not comply with the minimum set by the Council of Higher Education. 

The Men’s Track:
The course outline for the academic years – 2015-2016/ 2016-2017:
Trom Bsisi A:  2 semester hours – frontal lecture.  Held as part of the general preparatory program held before studies begin.
Trom Bsisi B: 2 semester hours – frontal lecture.  
Bsisi: 2 semester hours – frontal lecture.   
Mitkadmim A: 2 semester hours – frontal lecture.  
Mitkadmim B: 2 semester hours – frontal lecture.   

In 2017-2018, hours will be added, both in frontal lectures and online.  Consequently, all the courses will meet the scope set down in the decision, as follows: 
Trom Bsisi A:  8 semester hours (6 semester hours frontal lecture, 2 semester hours online).  
Trom Bsisi B: 6 semester hours (4 semester hours frontal lecture, 2 semester hours online).  
Bsisi: 6 semester hours (4 semester hours frontal lecture, 2 semester hours online).  
Mitkadmim A: 4 semester hours – frontal lecture / 2 semester hours frontal lecture and 2 semester hours online 
Mitkadmim B: 4 semester hours – frontal lecture / 2 semester hours frontal lecture and 2 semester hours online. 

The Women’s Track:
The course outline for the academic years – 2015-2016/ 2016-2017:
Trom Bsisi A/B:  4 semester hours – frontal lectures + hours of independent work by the students using the Moodle system (studied together due to constraints of the system).
Bsisi: 4 semester hours – frontal lecture.   
Mitkadmim A: 4 semester hours – online.  
Mitkadmim B: 4 semester hours – frontal lecture.    

In 2017-2018, additional hours will be added for online study for Trom Bsisi and Bsisi courses.  The study outline is as follows: 
Trom Bsisi A/B (learned together):  6 semester hours (4 sem. hours frontal lectures and 2 sem. hours online).
Bsisi:  6 semester hours (4 sem. hours frontal lectures and 2 sem. hours online).
Mitkadmim A:  4 semester hours -frontal lectures.
Mitkadmim B:  4 semester hours -frontal lectures. 

Consequently, the vast majority of courses will meet the scope that was set down. 


D. Specify what bodies are responsible for the planning and managing of the study program. What are the mechanisms responsible for introducing changes and updating the study program, and how do they operate. If fundamental changes have been made in the study program during the last five years, please specify what they are. *  2500 Character(s) 

The following are the fundamental changes that were made in the years following the decision of the Council for Higher Education: 
· Adjusting the courses’ outlines to meet the guidelines set down in the Council of Higher Education’s decision, as much as possible (Women’s Track – from 2014-2015; Men’s Track – from 2015-2016).  These changes and adjustments primarily included: placing greater emphasis on reading strategies as opposed to grammar, changing the textbooks accordingly and changing the definition of the course levels and content. 
· In each track (Women’s and Men’s), a uniform syllabus was set for each level, which will serve all the lecturers for all the groups in that level (from 2016-2017). 
· A uniform test was created for each level in both tracks (from 2016-2017).
· Changes were made in the composition of the grade and the course assignments.  Until 2016-2017, the assignment in most of the courses consisted of only one test and the final course grade was the test grade. From 2016-2017, intermediate assignments were added, such as homework assignments, quizzes, a mid-term test and these evaluation components were weighted in the final grade. 
· Another central change in 2016-2017 was structural. The the English studies coordinator now heads the English studies unit for the entire College and is responsible for all the studies in this field, both in the Women’s Track and the Men’s Track.  This is partially responsible for the aforementioned changes. 

E. Describe the mechanism for coordinating and examining the contents that are, in fact, being taught, if such a mechanism exists. 1200 Character(s) 
As mentioned, since 2016-2017, a decision was reached to create a uniform syllabus for each level, which would serve all the lecturers in all groups in that particular level in each track.  From 2017-2018, when additional study hours will be added to the Men’s Track, a uniform syllabus will be used for each level in both tracks. 

F. Are there any digital/online/distant learning components in the study program (as a whole and in the different courses). Please specify. 2800 Character(s) 

In 2016-2017:
The Women’s Track: 
The Mitkadmim A course (4 sem. hours, 2 hours a week) is a completely online course.
The courses in Trom Bsisi A and Trom Bsisi B:  Based on the decision of the Council for Higher Education, these courses must have a scope of 8 semester hours (4 weekly hours) and 6 semester hours (3 weekly hours), respectively.  Due to system constraints, these courses are given as one joint course with a scope of 4 semester hours of frontal lectures and the rest of the hours is completed as independent study of the students using the Moodle system. 
The Bsisi and Mitkadmim A courses (4 sem. hours, 2 weekly hours each), are completely frontal lectures. 

The Men’s Track: 
All the courses in the Men’s Track in 2016-2017 are frontal lecture courses without any online/digital elements. 

Starting in 2017-2018, the following changes will be implemented: 
The Women’s Track: 
-  2 online semester hours will be added to the Trom Bsisi and Bsisi courses; and they will be comprised of 4 semester hours of frontal lectures and 2 semester hours of online lessons.
-   The Mitkadmim Course will become a completely frontal lecture course. 

The Men’s Track: 
In all courses, there will be 2 semester hours of online lessons, in addition to the hours of frontal lectures with a scope that varies based on the level of the course. 

For the list of the programs for 2017-2018, see question A in the section on Study Programs. 

G. In summary, what are its strengths and weakness of the study program? * 1400 Character(s) 
We think that the EAP program achieves its goals.  The studies are characterized by personal attention and the ability to work with each student based on his/her abilities and needs; most of the students complete their studies within the allotted time frame; the students who reach the level of exemption have a level of English that is suitable for continuing their academic studies. 	Comment by Avraham Kallenbach: מתאפיינים ב...
I would rephrase this, focusing on the teachers

Something like: Our teachers give every student personal attention, working with each student based on his/her abilities.  

Weaknesses and challenges:  Until the 2016-2017 academic year, the curriculum in the Women’s and Men’s Tracks were completely separate from one another, lacking uniformity in terms of content, evaluation methods and teaching levels.  In the second semester of 2016-2017, the structural change of having the English Studies Coordinator head the English Studies Department for the entire College and be responsible for all the studies in this field, both in the Women’s and Men’s Tracks—proved to be a change for the better.  Beginning in 2017-2018, following the addition of study hours in the Men’s Track, each level in both tracks will study one uniform syllabus.  Due to system’s constraints, the scope of hours in 2016-2017 in most courses, did not meet the requirements established by the Council of Higher Education.  In 2017-2018, additional teaching hours were added such that the courses would meet these requirements (see the list in question A in the study program section).  Up until this year, the number of teaching hours in the Men’s Track was below the required minimum and it was difficult to bring male students to the exemption level within that time period.  Now, a decision has been made to offer the required number of hours and to personally assist the students based on their needs.  It is difficult for some of the male and female students to complete the English for Academic Purposes within the allotted time frame.  The College makes a concerted effort to help them complete their studies.  This academic year 2016-2017, a decision was made to offer summer courses in order to assist the students. 

Teaching and Learning Outcomes

B. Describe the methods applied to measure Learning Outcomes according to the following:
1. Describe the method of examinations and their character, the relative weight of each type of examination in the program and in the final course grade (written/oral/open/multiple-choice etc.) 1000 Character(s) 
Up until 2016-2017, most courses used a single test for assessment purposes, its weight comprising 100% of the final grade.  In the 2nd semester of 2016-2017, additional assessment methods were added and the final grade was changed to comprise of the following:  homework (10-20% of the final grade), vocabulary quizzes (10%), a mid-term test (15-20%), and a final exam (40-60%). 

In the Mitkadmim B course in the Women’s Track, there is also a requirement to give a presentation to evaluate conversational ability (an oral exam), its weight 20% of the grade.  The oral test will also be administered in the Men’s Track starting in 2017-2018 (pursuant to the unifying of the studies of both the Men’s and Women’s Tracks). 

The final exams in each course are ‘unseen’ exams and include different types of questions:  open questions, multiple choice, completion questions, list questions and reference questions.
 
2. Who writes the examinations and exercises and how is their validity assessed? *  1000 Character(s)
In each level, the test is uniform for all the groups of that level (for both men and women).  The test is devised by the lecturers of that level, with the assistance of the coordinator.
 

Admission and Graduation 

A. What are the entry requirements/criteria for the various course levels (entry level grades)? * 2800 character(s) 
Every candidate for a bachelor’s degree at the College must demonstrate English proficiency.  A candidate who does not demonstrate English proficiency on an ‘exemption’ level, is required to attend English courses.  Students are assigned to levels based on their English score on the Psychometric Exam, the AMIRAM or AMIR score, and based on the decision of the Council for Higher Education and the Planning and Budgeting Committee, and as updated from time to time as follows:

	Division into levels based on test score
	Level Name 

	Psychometric/AMIRAM
	AMIR
	

	134+
	234+
	Exemption

	120-133
	220-233
	Mitkadmim B

	100-119
	200-219
	Mitkadmim A

	85-99
	185-199
	Bsisi

	70-84
	170-184
	Trom Bsisi B

	Or
	
	 

	50-69
	150-169
	Trom Bsisi A



A candidate without a score for one of these tests will be assigned to the lowest level. 


B. Describe the selection and admission process, the criteria of advancement from course to course, and for completion of studies. * 2800 character(s) 

Division of students into levels is conducted at the relevant registration unit during registration, and based on the score presented by the candidate as detailed in the previous question.
A student who began his studies at a certain level will advance from level to level until completing the Mitkadmim B course.  A requirement for moving to the next level is attaining a passing grade in the previous level. 

C. What is the drop-out rate of students from the program in each of the courses over the last five years. What are the reasons for their leaving (academic/other)? Is there satisfaction with the drop-out rate? If not, what steps does the unit take in order to change it? *  1600 character(s) 

Most of the students succeed in completing the English for Academic Purposes Program within the allotted time. Those experiencing difficulties are allowed to complete their academic requirements within 3 or 4 years. 

The reasons for dropping out are usually personal: having children, financial reasons, relocation, being unsuitable for the academic track; they are not directly related to the EAP Program itself.

D. Does the institution recognize English as a second language previous studies from other institutions (both partial studies and full exemption), if so, from which institutions? What are the criteria for acceptance? * 1700 character(s) 

The College recognizes EAP Programs from other recognized academic institutions.  The student must present a valid academic authorization from the previous institution and a transcript of grades.  If necessary, the student is asked to provide course descriptions of the courses he or she has taken. 


Human Resources

B. Specify the rules, criteria and procedures for recruiting, appointing, renewing appointments and dismissals of academic staff, what are the steps to ensure faculty members are informed of these policies and procedures? * 1500 character(s) 

Dismissals occur as a result of subpar teaching or unprofessional conduct.

Starting in 2016-2017, the recruitment of teachers for academic English in both tracks (women and men) is the responsibility of the Academic English Coordinator and with the authorization of the heads of the study programs and the president. 

Lecturers in the academic English courses must have at least a master’s degree, with at least one degree in English or English teaching; lecturers must also have experience in teaching Academic English. 

To date, the College does not allocate permanent jobs for lecturers in the field of Academic English; consequently, most of the lecturers are adjunct lecturers.  In the Women’s Track, there are also teachers from the English Faculty, and teaching Academic English courses is part of their job description. 

Starting in 2017-2018, we intend to employ the teachers in these departments as regular permanent college staff members. 

D. What is the definition of the position of the head of the unit? What credentials (experience and education) are required for this position? How the head of the unit is appointed and what is the duration of the term? * 2000 character(s) 
The duties of the Academic English Coordinator are as follows: 
· Coordinating all the Academic English courses and responsibility for their execution based on the decision of the Council for Higher Education, including:  supervision of the teaching level, level of courses and tests:  selecting the learning materials – books, workbooks, texts and online courses – on the level and scope required for each study level; creating uniform course descriptions in cooperation with the courses’ teaching staff, coordinating the process of devising final exams for all levels of the English courses; handling the course schedules in cooperation with the Academic office.
· Recruiting teachers for courses based on professional needs and the needs of the system; ongoing relationship with the lecturers and assistance and professional guidance for the lecturers; assigning lecturers to the courses with the cooperation of the academic office, holding staff meetings.
· Maintaining a steady and close relationship with the registration units; monitoring the students’ progress in their studies and completing their requirements for moving from level to level; handling the recognition of previous studies of Academic English; providing a solution and regular handling of students’ inquiries. 

When the time comes to hire a new coordinator, the president of the College or someone on his behalf will search for a suitable candidate, within or outside the college.  The process of searching for and reviewing the candidates is as is accepted in the higher education system, including interviews with senior officials at the College and requesting recommendations from external sources.  The process may also include newspaper ads and a recruitment committee. 

Requirements:  Master’s degree, preferably a PhD., where one of the degrees is in English or English teaching; proven organizational and management experience; preferably has served as an Academic Coordinator or similar position; experience in teaching Academic English.
Duration of tenure:  three years.  

English for Academic Purposes Coordinator in 2016-2017:  Dr. Michael Nezri 
In 2017-2018:  Dr. Inbal Shamir (will be employed at the College in a full-time position, half-time as the Academic English Coordinator, including teaching 4 semester hours of Academic English courses).


CHE Decision 
A. Please provide a short description of the changes made in the study program following the CHE decision (June 2013) and how the program complies with the new guidelines set by the CHE. * 5600 character(s)

As a rule, the College makes an effort to comply with the decision of the Council of Higher Education.
English for Academic Purposes has been offered in light of the Council for Higher Education’s decision in the Men’s Track since 2015-2016 and in the Women’s Track since 2014-2015. 


The changes made to the curriculum:

1. Creating a new outline of studies and division into levels pursuant to the decision of the Council for Higher Education, see description in question A in the section on study program.  Due to system constraints, the scope of hours in 2016-2017 in some of the courses is not in keeping with that set down in the decision.  However, changes were made in 2017-2018 (see aforementioned list), so that the courses will meet the scope that was set down.

2. Placing an emphasis on strategies for reading texts and less on grammar, and changing the textbooks accordingly (see below).

3. Selecting new textbooks, based on levels (in 2016-2017): 
Men:
Trom Bsisi A + B:   Target Your Reading
Bsisi:  Target Your Reading - intermediate level 
Mitkadmim A:   Grasp the Idea 1
Mitkadmim B:   Grasp the Idea 2  

Women:
Trom Bsisi A + B:   Target Your Reading
Bsisi:  Target Your Reading - intermediate level, Grasp the Idea 1 
Mitkadmim A:   Target Your Reading - advanced level, Grasp the Idea 2
Mitkadmim B:   Grasp the Idea 3   

4. [bookmark: _GoBack]In 2016-2017: Creating a uniform syllabus for each level in each track (women/men), that will serve all the lecturers in all the groups in the track at that level.  Starting in 2017-2018, following the addition of study hours in the Men’s Track, the uniform syllabus will be implemented for each level in both tracks. 

5. Creating a uniform test for each level in both tracks (from 2016-2017).

6. Making changes in the composition of the grade and the course assignments.  Up until 2016-2017, most of the courses had only one test, constituting 100% of the final grade.  From the second semester of 2016-2017, assignments were added such as homework, quizzes, a mid-term team and the calculation of the final grade was changed. 

7. The number of students in each level is maintained according to the guidelines of the Council for Higher Education.  In the past, classes were larger.

8. Classifying students according to levels, based on the decision. 

The program is in keeping with the decision.
The College makes great efforts to adhere to the regulation, whereby English for Academic Purposes must be completed within two years, including closer follow-up of the students, assistance and personal support, and offering summer courses based on need and ability. 
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