[bookmark: _Toc26217989]Defining the role of the qualityExamining the authority and expertise of the quality managermanager and its relationship with organizational resilience and success	Comment by JJ: https://academic.oup.com/jpo/article-abstract/9/1/62/6464076

This article which is cited below refers to engineers not managers
	Comment by JJ: The original title was not clear to me.

It did not reflect what is described below although that somewhat unclear and so I am making best guesses. However, I don't think what is described below is about "sectoral knowledge”.

The work seems to want to ask quality managers what their roles are and then to look at org charts and see where this role fits in to the wider organization

The central question which needs more defining and is way beyond the scope of an English edit seems to be whether quality managers are given enough authority within their organizations to allow them to ensure product quality i.e. what you are arguing is that the role is not well defined in general and this ambiguity impacts on the ability of the role to work effectively and this could have an impact on product quality (although you do not ask whether other factors could also impact on "quality standards violations".

From reading this, it is unclear to me (partly because this is unclear in the Hebrew text) what industries exactly you want to look at--this seems very broad to me. You mention food safety scandals but the paper does not state a specific focus on this industry but seems to want to look at everything--this is making it hard to define. 
In front of the fields of knowledge in the organization and the various sectors

Abstract
R In recent years have seen , severa number of al incidents of qualityviolation of standards violations  in the field of quality have occurred in Israel and around the world. These events incidents have negatively impacted on product use and affected the products' daily consumption and damaged companies’the companies' images and their profits. This situation was exacerbated during the coronavirus pandemic when many governments imposed social distancing regulations.e events intensified with the extreme event ((Covid-19 which changed the lifestyles we are used to and forced us to adapt to the new situation - working at a social distance. As a result, there has been a growing This event brought to awareness of a crisis in and discussion that the field of food safety and quality is in crisis, even in organizations with that have good an orderly quality infrastructure control and systems, including regulations whose role is tofor monitoring  and controlling the product quality of the products. I argue thatOn the one hand, the status of a the status of quality managermanagers needs to be institutionalized  in Israel and elsewhere in the world needs to be institutionalized, and this because their ability to perform well in their role  his success in the position depends on, among other things, on the theorganizational  culture in the organizations employing them. Currently,  On the other hand, the authority is conferred upon quality managers is given to himby virtue of by virtue of his their position in within their employing organizations, the organization and not by the regulators's decisions. The wois study argues rk relies on the assumption The researcher that the profitability of companies in Israel is harmed by a the existence of a poor culture around quality quality controlculture, including bythe practice of a tendency for companies to employhiring quality managers managers who lack knowledge and  without giving authority. 	Comment by JJ: The reasoning for this is unclear to me, I would either explain it or remove it.	Comment by JJ: Is this paper about food safety? This is not clear from the title or first lines.

If it is more generic, then it seems a bit odd to talk about a crisis in food safety here, since the paper as a whole is only tangentially about food safety.	Comment by JJ: Please check if this what is meant.
It's a bit unclear to me, maybe explain how a regulator might confer authority on QA.
Anker and Lurie (2022) claimed argue that the difficulty in characterizing the quality manager managers as an experts is is a result of the vague and even ambiguous nature of his their role. Quality managers - he must recognize and use different communication styles, and the extent of his their success depends to a large extent on the culture of their employing the organizationsonal culture. (Anker & Lurie, 2022), the examination was made in the broader context of professions The Propecia sellers (medicine, law).	Comment by JJ: I am not sure how this follows?
ThisIn this studywork e, we will expands  theon past examination research onf the authority and expertise of the quality managers quality managers in Israel, firstl: (1) in front terms of other semi-professional the roles areas of expertise in their employing organizations, and second by c (which are not professional); (2) Comparing his the expertise and authority of quality managers in different sectors. AlsoFurther, it we would like to examines his how quality managers handling of the challenges in their day-to-day work in routine times during routine and emergencies. The study also explores the The examination will be done against his positionroles of quality managers withiin the organizational structure of their employing organizations, the mutual relations between the them and other roles officials (who which could may be considered more professional) , through qualitative iinterviews and observations with quality managersquality managers, and a quantitative questionnaire to cross-check the data received obtained in the previous stages.	Comment by JJ: This seems to reflect language used in the paper cited above. Marketing isn’t really non professional since one can gain university qualifications in it, for example.	Comment by JJ: What does this mean?

Limitations of the study: It is not possible to assess the degree to which the findings of this study can be the ability to generalized to to the entire population of  dealing with quality managers in Israel and in other countriesthe world.

Keywords: quality, quality manager, those dealing with quality, Israeli Society for Quality (ISQ), eExpert, authority	Comment by JJ: I think this is too vague as a keyword personally
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Chapter 1: Introduction

1.1  RThe research subject and the research questions
This studyIn this work , wee will expands on existing work the examining tation of the authority and expertise of the quality managers managers as a profession, in the organizawith respect to tion their colleagues in othervis-à-vis semi-non-professional fields roles of knowledge (i.e., who have having similar the same status to quality managers within their employing organizations) and in the various business sectors, and in particular in light of the increase in incidents food and drug standards of violations  of standards in the field of food and medicine (Ministry of Health website2). The study examines the role of quality managers withine examination will be done against his the structure of their employing  position in the organizationsnal structure and, the interrelationships between quality managers and other semi-the non-professional employeesofficials, through qualitative interviews and observations discussions with quality managersmanagers, and a quantitative questionnaire to cross-check the data received obtained in the previous stages.	Comment by JJ: Is this what is meant:
The lurie article cited above refers to semi professional status	Comment by JJ: Is this a ref?	Comment by JJ: Officials are in government
In companies I would say roles	Comment by JJ: Is this what is meant?	Comment by JJ: Qual or quant
An increase in serious quality standards violations in recent years has It affected the products' daily consumption of certain products and damaged the companies' images  and profits.  The events of which standards in the field of quality intensified in 2019 during the extreme event (Covid-19 that occurred in the world and Israel andThe coronavirus pandemic affected exacerbated issues around the area of food safety and quality.  Barel, a microbiologist, and expert in food infections "The Covid-19 event led to a discussion that the field of quality assurance and food safety has been in crisis in recent years" Some of these quality violations Events that occurred in large organizations that have good where there is an orderly quality control iinfrastructures,  and regulatwith employeesion  whose role is to monitor and control the product quality, such as  of the products. The following is an example of the companies where the events occurred: Similac, Strauss, Tnuva, Peri -Hagalil, and Baxter Healthcare Corporation.	Comment by JJ: How?	Comment by JJ: Deleted
According to one Israeli microbiologist, and expert in food infections, the pandemic “led to a discussion that the field of quality assurance and food safety has been in crisis in recent years.” 

As per comment in Hebrew, there is no reason to have this quote here, we don't know who it is from and it doesn't add to the text.
In most organizations, a quality manager managers areis responsible for the product quality are. However, in a, whose Iposition in Israel and the other countries, the role of the quality manager is not well-defined, and world is not institutionalized and whose any aauthority they have is effectively conferred on them gby their employing organizations iven to him by rather than government regulatorshis position in the organization and not by the regulator's decisions. 2022 Anker and Lurie (2022) claimed argue that the difficulty in characterizing the quality manager managers as eas an experts  islies in the vague and even ambiguous nature of his the role. Quality managers - he must recognize and use different communication styles, and the degree of his their success depends mainly on the organizational culture in their employing organizations.. Anker and Lurie’s 2022 study was undertaken within aThe exam was done in the broader context of recognized professions (including medicine and, law), and . The study results showedshow that dealing with quality quality managers require s relevant knowledge of their employing in the organization's field of activity andas well as training in the field of quality control and assurance.. Some 	Comment by JJ: Do you mean pharmaceuticals?
Medicine suggests doctors, nurses, etc, i.e. medical professions rather than drug manufacturers.	Comment by JJ: Maybe "some of those interviewed as part of that study" but you need to say who was interviewed-- quality engineers? Someone else?
 some respondents tthought that it necessary to grant the quality manager managers should be granted official regulatory authority (the legal arena) by giving them professional status. status "Propecia."Others  Another part believed that power authority should be given conferred on quality managers by their employing organizations in the workplace (Anker & Lurie, 2022). 
I The work argue relies on the researcher's assumption that the profitability of companies in Israel is harmed by a a poor culture of quality culturecontrol, including a tendency for companies to hire quality managers employing quality managers  who lack knowledge and authority. This paper	Comment by JJ: You just said that authority is granted them by their employers.
So maybe "and who are not given the appropriate authority within the organizational structure"
In this work, we will expands the on past work examiningation of the authority and expertise of the quality manager managers with regard to other in the organization against semithe non-professional roles  fields of knowledge (with i.e., those with the same status in the employing organization), including, inter alia,: the marketing managers, the operations managers, the production managers, the planning and control managers, and the human resources managers.  This work also and the examines theexamination of the authority and expertise of aquality managers i manager in different sectors, and this in light of tThe increase rise in standards incidents of violations  of standards in the field of food and medicine drugs manufacturing (Ministry of Health website2). 
The study exam will include will be done through in-depth interviews with quality managers managers from different sectors and observations of their activities to learn understand how they deal with their dailyday-to-day work challenges. 	Comment by JJ: Please explain what this means as it's unclear.
The research will use will be done with an integrated methodology, incorporating qualitative research (interviews and observations) , and quantitative research (questionnaires).
The study will includewill include three independent chapters in the context of the quality manager:
1. Chapter 1 will provide a  - rReview of the literature on the status of the quality manager managers in the various industry sectors in the context of their expertise and authority, completing the information that still needs to be published (Anker & Lurie, 2022).	Comment by JJ: What is the intended meaning here? That you are identifying gaps in the literature?
2. Chapter 2 – Test analysis. Examining This chapter will examine the authority and expertise of the quality managers in their employing the organizations with respect to other  against the semi-non-professional fieldsroles in the same organization  of knowledge (with i.e., those that have the same status), including: : the marketing manager, the operations manager, the production manager, the planning and control manager, and the human resources manager. The work will rely on. 	Comment by JJ: What is the intended meaning here? This is the results?	Comment by JJ: This section will examine organizational structure and the interrelationships between the positions.

This is just repetition so I removed it.
3. 
4. Will be done by examining the organizational structure and the interrelationships between the positions (usea study of th of the organizations’'s internal documents). The following questions will be asked: 
5. 
· Who determines the defines the job description forition of the quality manager manager position?:
· 
·  Who defines the work plan for quality controlthe quality field?
· 
· Who approves the work plan for quality controlthe quality field?
· 
· Are any success indicators defined for the position?
· 
· To whom does the quality manager manager report when there is an exception in the organization?	Comment by JJ: What does this mean?
· 
· To whom does the quality manager report when there is an exception outside the organization?	Comment by JJ: As above, I am not sure what this actually means.

6. Chapter 3 – Test analysis. Comparison This chapter will examine of the authority of the quality managers managers between in the different sectors (including medicinepharmaceuticals, food, service, industry, high-tech, military, voluntary).	Comment by JJ: What is the intended meaning here? Again, I don't want to guess.	Comment by JJ: What does this mean? 	Comment by JJ: All the other examples in this sentence are industries--does this mean light manufacturing, etc? You would need to be more specific.	Comment by JJ: Does the voluntary (do you mean the third sector) have quality engineers? Are you looking at quality control in just manufacturing or in a broader sense of customer/service user satisfaction? Because those seem to me to be very different things, so if so, I would explain this in the opening part of the document. Set out what you mean by quality engineer.
The data obtained in Chapter 2 will be further examined will be analyzed through via interviews and observations with quality managersmanagers.	Comment by JJ: Again, the meaning here is not clear.
In the follow-up studies, we will answer address the following questions:	Comment by JJ: Not sure what this means?

Does it mean future studies?

Or is this follow up work to the qualitative interviews?
1. Is it essential that every organization appoint an individual or team  a person responsible for quality issuescontrol? Through a critical analysis of the findings obtained through the qualitative and quantitative parts of this study, I will examine  I will examine the importance of the role in of the quality manager in the organizations;
2. What is the authority of a a quality manager manager in anthe organization compared to professionals other semi-professional roles who are not professionals in the same organization?
3. DoesIs there a difference in the authority of the quality manager managers and their influence within their employing organizations differ between among industry the different sectors? Through a critical analysis of findings, I will examine the degree of influence that the quality manager has;
4. How do quality managersoes the quality manager  deal with the challenges in their day-to-day work? Through a critical analysis of the findings, I will examine the struggles of the stakeholders; 	Comment by JJ: I deleted the second sentence as it was basically just repeating the same as this one but in different words.	Comment by JJ: I don't think you need this extra text 
It just adds word count but it really says the same thing as the first bit of the sentence, you are asking a question and this bit just says you will answer it. I would just remove it and also for all of the numbered points above, to make this easier to read
5. 
6. 
1.2 The purpose of the study
Anker and Lurie (2022) claimed argue that the difficulty in characterizing defining the quality manager managers as an experts lies in in his therole's vague and even ambiguous nature of the role. Quality managers - he must recognize and use different communication styles, and the . The extent of his their success depends mainly to a large extent on the organizational culture in their employing organizations. Anker and Lurie’s study (Anker & Lurie, 2022); the was undertaken withinexamination was made in the broader context of professions Propecipharmaceuticals and law.a sellers (medicine, law).	Comment by JJ: This is repeated several times, is that necessary?	Comment by JJ: I am struggling to understand this, sorry.

Is the meaning that this 2022 study referred to quality engineers in the context of drug companies? I can't access the full article to see if this is correct.
In this study, we will expand the examination of the authority and expertise of the quality quality managers with respect to other semi-professional or quasi-professional managerial managers in front of the arerolesas of expertise in their employing organization (inter alia,  that are not professional (the marketing manager, the operations manager, the production manager, the planning and control manager, the human resources manager, etc.) and the also compare thcomparison of the authority of the quality managers managers in the various sectors (medicinepharmaceuticals, food, industry, the service industry, ) and service, hi-tech, and the military)). We I will also examine how quality managers managers deal with the challenges they face in their day-to-day work (during in both routine and emergency times). This work will rely on internale examination will be done in front of documents from the employing organizations that show the in the context of its position of quality managers within the organizational structure, the interrelationships between quality managers and other semi- the non-professional or quasi-professional rolesofficials, as well as interviews and observations with quality managers, and a questionnaire to cross-check the data received gathered in the previous stages.s	Comment by JJ: Again, pharma and food are industries, do you mean manufacturing here? I would be far more specific	Comment by JJ: See above comments, not clear.

1.3 Research hypotheses
The research This study is intended to confirm the research hypothesis is that is, according to which the differences in the expertise and authority of a quality managermanagers with respect to that of , on the one hand, in front of the other nonsemi-professional or quasi-professional roles areas of expertise in their employing organizations (e.g., marketing manager, operations manager, production manager, planning and control manager, human resources manager) and with respect to , etc.) and on the other hand, in front of the various market sectors (medicinepharmaceuticals, food, industry and service, hi-tech, military), it is the one that harmsnegatively impacts on their ability to prevent quality violationsevents of the kind mentioned here. The research hypothesis was formulated based on a literature review in the context of critical terms: expertise, authority, organizational culture, and extreme events. 	Comment by JJ: See above comments.
The theoretical basis of the debate forof the research was examined in 2022 by (Anker and& Lurie (2022)., 2022)

1.4 Research methodologies
 The research will be conducted in research will be conducted in two successive stages:
1. Structural analysisanalysis. In this stage, I will ex. He was examine ning the authority and expertise of the quality managers managers in thetheir employing  organizations  with respect to against the other seminon-professional or quasi-professional roles with fields of knowledge (having the same status). I will examine  the The examination will be done against his position of the quality managers within in the organizational structure and the interrelationships between them and other semithe non-professional officialsemployees.	Comment by JJ: This is saying the same as the previous sentence, consider deleting it.
2. Qualitative and quantitative analysis. Comparing In this stage, I will compare the authority of the quality managers managers between within the different industry ssectors. The examination will be done through the study of the data , using data obtained received in the first partstage of the study via , interviews and observations with quality managers, and a questionnaire to cross-reference the data obtained in the previous stages.
The 	Comment by JJ: You just introduce this here but you have not said before that you intend to use this method. I would have a graf or at least a couple of sentences explaining that you intend to use this method and why

 Because the triangulation method requires that the data produced by the various research methods be comparable and that several independent measurements be made (Jick, 1979).
1. Qualitative part/observations—a  - a sample of experts. In-depth interviews will bewill be conducted with quality managers managers from the industry the following sectors:Industry, service, food, medical, hi-tech, and military sectors. All interviewees allwill have over 10  have more than ten years of experience in quality. The interviewees will also be asked also, We will oto describe how bserve how they deal deal with the challenges in their day-to-day work.	Comment by JJ: This moves between tenses a lot

Given that this is a proposal it suggests you are talking about work that will be done in the future i.e. that these interviews etc have not yet occurred not that they have already been done
2. Quantitative— part -a  a closed questionnaire will bewill be sent to quality practitioners managers by email, on posted on the association's website of the Israeli Quality Association, and made available atat the leading quality control coonferences in Israel.. The respondents will be participants will come from various sectors including industrial, service, food, medical, high-tech, and military sectors and differed in terms ofs; they differ from each other in their seniority and experience in quality controly in quality practice.	Comment by JJ: Again, has this already been done?
This is a proposal for a future piece of work so that suggests to me that this is saying what you WILL do not what you HAVE done?

1.5 The importance of the research and its expected contributions
This is a groundbreaking study in on the quality field control to that aims to deepen knowledge and clarify important issues in this fieldhe quality area. Its The studyfindings 's results will linkcan help connect the expertise and authority of the quality managers managers in their employing organizations and in e organization and various industry the various sectors to deepen this knowledge furthere examination.
Which was done in the broader context of recognized propecia professions ((Anker & Lurie, 2022),	Comment by JJ: I’m unsure about this part. 

This seems to be just hanging here

Also see other notes re Propecia
In the last decade, there has been a trend toward standardizinge the professional status of various occupationsroles, including that of quality managersquality managers. This study e research results willcan therefore serve as a theoretical anchor to help strengthen the quality manager's  role of quality manager and as a lever support for his professional development, including through  and his reclassifying quality managers as identity as an expertprofessionals, which in turn will help them . Thus he can contribute to IA and organizations.	Comment by JJ: Sorry, I don't know what this is.

1.6 Limitations of the study
The The extent to which the generalizability of the findings of this study can be generalized to the entire research findings to the entire population of quality managers managers in Israel and globallyand , or even across the world and all industry ssectors, is not clear. The, given the fact that the organizations examined in the qualitative section of the study were will not choose selected randomlyat random, while  (qualitative research), athe quantitative snd the survey was sentrvey (quantitative sample) will send to as many the majority of quality personnel in Israel as possible, , some of whom are connected affiliated with to the Israeli Society for QualityQuality Association, which affects may influence their position in the field and the discourse.
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