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Israel Transgender Association – —Grant Recommendation
	Internal Information
	Information about the Proposed Grant

	Portfolio:
	Society and Welfare
	Name of Organization:
	Israel Transgender Association (Transiyot Israel)

	Sub-Portfolio: 
	Addressing Prostitution
	Grant Total (in dollars and shekels): 
	$370,000
NIS 1,165,500 

	Project Title: 
	Israel Transgender Association
	Percentage of project budget covered by Schusterman: 

	The organization is very young and still does not have a set budget.

	Program Lead:
	Reut Guy
	Duration:
	Three years



1. Summary and Recommendations
	Introduction

	A three-year general support grant of a total of NIS 1,165,500 to the Israel Transgender Association (ITA) will go towards capacity building of for the organization.

	Foundation Goals:

	1. Reduction of involvement in the sex industry.
2. To Developing develop relevant services for women who want to extricate themselves from the circle of the sex industry and to start integrate into a stable the circle of life independently from it.without being dependent on the sex industry.
3. Learning h: How to reach new target groups and to increase the circle of those receiving assistance in Israel (who are involved in the sex industry). 
4. Proving that the individuals the ITA helps can help each other (fitting a valuable model of change), cלהוכיח שיכולות לסייע אחת לשניה (סוג המודל)Considering everything that has been written above, as well as global research indicating the high effectiveness of working with organizations that were established by people involved in the sex industry.	Comment by Ben Bokser: Is this what you meant by סוג המודל?	Comment by Ben Bokser: This is translation, not editing.

	Project Goals

	1.  To aAssist transgender people from involved with the circle of the sex industry.

	Success and Failure

	1. Success -: The organization will fundraises $80,000 within three years.



2. The Project
	Project Description

	The Israel Transgender Association (ITA) is unique since in that it was founded by transgender women involved in prostitution to help women like themselves and to extricate them from the cycle of survivalstruggling to survive. 
ItsThe aspiration is to create a home, safe space, and a social anchor for transgender women involved in prostitution—a . A home that will allow all of the women from the community to use the services that they need, without being judged, and with the support of women from the community;. aA home that will include personal support services, mentoring, legal advice, employment advice, medical advice, and more, all under one roof. 

ItsThe long-term goal is to establish a center which will serve as a one-stop-shop, offering the following services: rest, computer usage, daily meals, food baskets (in accordance withing to needs), Shabbat and holiday meals, and more. It will also be a social center that will assists in the consolidation of transgender identity and will advances leadership, transgender empowerment, and entrepreneurship, while creating a safe space that will includes social, educational, and experiential activities.

To encourage ITA’s capacity building efforts and enable their its growth at the same time, we recommend approving a 3three-year grant of a total of S370$370,000 that will be conditioned to on the organization’s success in fundraising from other sources. We recommend giving $150,000 in 2022 with no conditions, $120,000 in 2023 on condition that the organization raises a minimum of $30,000, and $100,000 in 2024 on condition that the organization raises a minimum of $50,000 itselfindependently. 

	Project Budget (Sources and Uses) 

	The organization is in its early life stages and therefore does not yet have a set budget yet. The chart below describes the funds it has secured and funds it has they applied for:


	Source
	Budget Line
	Amount
	Secured/requested

	Bank Ha’poalim

	Ongoing annual costs
	NIS 150,000
	Secured

	The Aguda
	General support
	NIS 20,000
	Secured

	The New Israel Fund	Comment by Ben Bokser: I assume this was a translation of הקרן החדשה, referring to NIF.
	General support
	NIS 30,000
	Secured

	Schusterman
	General support
	NIS 1,165,500
	Requested

	Tel Aviv-–Yafo Municipality
	Capacity building
	NIS 200,000
	Requested

	Total
	
	NIS 1,565,500
	



3. Evaluation and Assessment 
	Main Points	Comment by Ben Bokser: Do you mean Main Objectives?

		During the first year the organization will offers support to at least 20 trans women per month (240 women in total).


	External evaluation and assessment 
	Evaluation and assessment by the grantee 
	Direct actions and inputs 

	 
	Yes 
	The house will operates six days a week, from Sunday to Thursday from 9:00 to 19:00, and on Friday there will offers be emergency telephone services. Shabbat meals will be are held once a month.

	 
	Yes 
	There will be fFour group activities are held pera week, including two educational activities in partnership with the college, for example: English/Hebrew, and two leisure activities (Pilates, gymnastics, etc). 


	 
	Yes
	Two There will be two weekly group meetings are held weekly—s – one dealing with addiction and the other for adult transgender women.


	External evaluation and assessment
	Evaluation and assessment by the grantee 
	Direct results in the timeframe of the grant.




	 
	Yes 
	AProviding assistance is provided to at least 20 transgender women per month during the first year. 

	 
	Yes
	During the first year, mediation and referral is offered to of at least 50 transgender women to for additional services.
 

	 
	Yes
	Around 100 introductory sessions and training sessions are held per year for professionals about how to support transgender women from the circle involved withof prostitution.


	External evaluation and assessment 
	Evaluation and assessment by the grantee 
	Contribution to achieving the goal over time


	 
	 
	 






4. Grant Management:
	Risk Management

	How to manage the risk
	Risk

	For the initiative to succeed, there is a need for extremely close professional supervision.
	The Israel Transgender Association is an organization under construction, with all that this entails.

	Despite disagreements, to create and to be part of professional partnerships.
	This is aA small field but it is full of professional/political disagreements.

	To cConsider hiring a resource developedevelopment professionalr in so the rest of the staff isorder to be available for other tasks.
	The organization requires cConstant and increasing efforts to raise resources.

	Exit Strategy 

	Conduct a gGradual exit continuing each year proportionate, in relation to the increase in the organization’s ability to raise funds on its own going forward.



5. The Organization:
	Organization Background

	The Israel Transgender Association was established in 2019 as an organization of transgender women involved in prostitution who were opposed to the passage of the 5779-2019 Prohibition on Prostitution Consumption Law (5779-2019) (temporary provision and amendment of legislation), to advance a proper long-term solution for transgender women, both those involved with prostitution and those not. both inside and outside the circle of prostitution.

	Organization Budget

	The annual budget is currently a few tens of thousands of shekels that were raised by the organization itselfindependently. Since until recently the organization did not have all the documents required to register as an NGO (such as a proper management waivernihul takin, etc.), most of the budget funds it has raisedfundraised so far,  came in the form of in-kind donations or through other pipeline organizations. One of the organization’s goals is to raise funds for a budget and to establish itself moving forward. 	Comment by Ben Bokser: Is this right?



6. Prior Grants: None.
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