ROI Community grant—a joint initiative with the Ministry of Welfare and Social Affairs—an innovative development in tackling prostitution in Israel	Comment by JJ: ROI Community | Charles and Lynn Schusterman Family Philanthropies 	Comment by JJ: The Ministry of Welfare and Social Affairs (www.gov.il) 
Background
The Charles and Lynn Schusterman Family Philanthropies Israel (via ROI Community) believes that reducing the phenomenon of prostitution in Israel is an important goal. We seek to address this across multiple areas, using innovative tools developed over many years of professional knowledge and experience accumulated in Israel and in other countries. Over the past two years, Schusterman has carried out a comprehensive survey of innovative programs and services around the world, and has maintained close contact and ongoing professional dialog with leading bodies in Israel involved in assisting individuals involved in paid sex work. This initiative was born out of the fact that Schusterman has the professional knowledge, resources, and desire to assist as much as possible to position Israel as an innovative and advanced country globally in terms of services to tackle paid sex work, and sees the Ministry of Welfare and Social Affairs as a natural and appropriate partner to help advance and refine responses that are currently lacking. 	Comment by JJ: this is the new name of the schusterman foundation, so I used that
	Comment by JJ: I think this is what is meant, a more literal translation sounds a bit unclear to me in English'
The phenomenon of prostitution in Israel is a complex social issue that is very large in scope, and that has not, as yet, been tackled satisfactorily. To successfully reduce rates of prostitution and consumption of prostitution, innovative solutions are required. The entry into force of the Prohibition of Consumption of Prostitution Services Act in 2020 was a turning point in Israel’s attitude toward prostitution, which has opened of a narrow window of opportunity of just five years, during which the effect of the law on those involved in paid sex work and on the extent of prostitution in Israel will be tested. This period is therefore an opportunity to create a new reality in Israel, through the design and implementation of high-quality, innovative, and systemic responses to the challenges posed by prostitution—i.e. by the “supply,” “demand,” and “business” aspects that drive it. To this end, a plan of action is required that can incorporate lessons learned from other countries, fill the gaps that exist in existing responses, and develop innovative and groundbreaking programs in the field.	Comment by JJ: Israel becomes the 8th Nordic Model country as it implements its Prohibition of Consumption of Prostitution Services Act – Nordic Model Now! 	Comment by JJ: I think this needs more explanation, why is there this window?
Key data on prostitution in Israel
Sex workers (supply): in Israel around 14,000 people in Israel work in prostitution (mostly women and around 5% transpeople).
62% of women in prostitution are mothers and 76% want to give up sex work.
Consumers (demand): an average of 26,000 paid sex events occur daily, and 31% of men in Israel have paid for sex during their lifetimes. The estimated total amount paid for sex annually in Israel is 1.3 billion NIS.
Project Aims
To reduce prostitution in Israel by developing and implementing innovative services. The aim of the joint project is to enable experience to be gained in establishing new services that, if successful, will be adopted by the government.
Developments will include: programs for those involved in the supply and consumption of prostitution/paid sex that may include a range of innovative initiatives, mainly in the following areas: completion of education, training for quality employment, alternative housing solutions, individual and general mentoring programs. 
· Development and assimilation of technological tools to address the issue of prostitution in Israel (e.g. for those involved in paid sex work/prostitution, early detection, treatment and prevention from entering prostitution);
· Development of programs to prevent individuals from entering into prostitution, and to identify those getting involved in prostitution;
· Collation of data, in digital networks and dedicated surveys, for the purpose of monitoring, researching, and formulating policy;
· Developing training and coaching systems for a variety of staff and professionals working in the field.
Project Objectives:
A reduction of at least 10% in the number of people involved in paid sex work (i.e. a reduction of 1,400 people involved in prostitution) within five years. This objective has two main emphases:
1. An emphasis on reducing entry to prostitution (not just accelerating exits from prostitution).
2. An emphasis on “authentic exit”—based on a real alternative (without aggravation of poverty or incitement to more risky/ underground sex work).
Outline of partnership:
1. The partnership will run for a year, from 1/1/2022 through 31/12/2022, with an option to extend for an additional two years—a total of three years of operation.
2. The total budget for the partnership is 20 million NIS, which is split as follows: 10 million NIS from the Ministry of Welfare and 10 million NIS from Schusterman Israel.
3. The partnership’s steering group will include five representatives from Schusterman Israel and five representatives from the government (two from the Ministry of Welfare, one from the Ministry of Health, one from the Ministry of Justice, and one from the Ministry of Finance). Decisions will be made on the basis of a majority of opinions.
4. Management of the project will be undertaken by the ROI Community, via Mr. Assaf Schneur, an employee of the Israeli non-profit organization The Next Step.
5. The project will be subject to ongoing evaluation and monitoring.
The grant
The amount of the grant is 10 million NIS over two or three years, so our recommendation is that 4.5 million NIS be transferred in 2022 in two tranches, on 1/3/2022 and 1/9/2022, and subsequently that 5.5 million NIS be transferred in 2023 in two tranches, on 1/1/2023 and 1/6/2023.
The decision to run the initiative through the ROI Community is due to the fact that this organization has the appropriate credentials needed to operate such a venture, whereas The Next Step does not, as it is a new NGO and thus not yet eligible to obtain certain accreditations, including the Certification of Proper Management for an Israeli Non-Profit Organization. Since government ministries can only work with non-profits that hold the required accreditations, we will operate this venture through the ROI Community.	Comment by JJ: Certificate of Proper Management for Israeli NGOs (lawoffice.org.il) 

so as youcan see here you need to show you have been operating for two consecutive years to apply for this, maybe its worth explaining.
This is an innovative and groundbreaking venture, which will design and demonstrate the effectiveness of leading-edge services for those engaging in the supply and consumption of prostitution, and thus commit the government to adopt models that have been shown to work. This will drive important and necessary development in a field that has been stagnant and neglected for many years.
