Capitalization – The first word of a sentence is capitalized as usual. Each checkbox answer begins with capitalization, unless it is a sentence completion, and ends with a period. Quotation marks rather than italics are used.

1.1 	Comment by Johnson, Lila: Questions are sorted according to the section of the script they correlate to. Please carry over this numbering in the translation
1. What influence does leadership have on the success of a company?
The success of a company indirectly depends on the prevailing leadership culture.	Comment by Johnson, Lila: Correct answers are always given using italics and underline, please maintain this formatting in the translation so that the correct answer remains clear

2. Which aspects can leadership influence? Please mark the correct statements with an X.
·  Design of bureaucracy. 
·  Success of a company. 
·  Motivation to achieve goals. 
·  Contribution margin. 
·  Cooperation and trust among employees.  

3. What two questions is leadership research primarily devoted to?
The question of modification and the question of selection.

1.2 
1. Please complete: 
In principle, the influence of leaders can be exerted in two ways: through leadership by structures and through leadership by people.

2. How does von Rosenstiel define the leadership of employees by supervisors?
Leadership is the goal-oriented influencing of subordinates by supervisors with the help of communication tools.

1.3 
1. What metrics can be used to assess leadership effectiveness?
Economic efficiency, performance process efficiency, personnel efficiency.

2. On what levels can leadership success be considered?
Level of the dyad, level of the team, level of the organization.
2.1 
1. What personality assessment scale has been widely used in empirical research?
Big 5

2. Which is not a predictor of success according to Stogdill (1948)?
· Ability.
· Responsibility.
· Authority.
· Power.

2.2 
1. What leadership styles are at the two poles of the leadership style continuum?
Authoritarian/semi-autonomous.

2. Which leadership style proved least effective in the “Iowa Study”?
· Authoritarian.
· Laissez-faire. 
· Semi-autonomous.
· Power.

2.3 
1. What models for considering the leadership situation do you know?
The contingency theory (Fiedler) and the maturity model (Hersey/Blanchard).

2. Where does Fiedler's contingency theory get its name?
Fiedler's contingency theory takes its name from situational influences (contingency factors) that are considered to be of key importance to leadership success.

3. Why does the maturity model according to Hersey and Blanchard have this name?
The maturity model according to Hersey and Blanchard bears this name because it makes a recommendation of leadership behavior dependent on the “maturity level” of the person being led.

4. Which maturity level does the “selling” leadership style apply to according to Hersey/Blanchard?
· M1
· M2
· M3
· M4

5. Which situational leadership models tend to not be empirically validated, and which are?
The decision model of Vroom and Yetton is empirically validated. The models of Fiedler and Hersey and Blanchard are not empirically validated.

2.4 
1. What is synergetics about?
Synergetics describes regularities according to which new, self-organized structures and effective reactions can arise in complex systems. Self-organization can be understood as the adaptation of a system in the presence of new input.

2. Which are the tasks of a leader in systemic leadership?
· Controller.
· Stimuli provider.
· Motivator.
· Trainer.


2.5 
1. What is symbolic leadership about?
When leadership behavior symbolizes the values and beliefs of the company, it is referred to as “symbolic leadership.”

2. Which are the tasks of a leader in symbolic leadership?
· Controller.
· Reflection of company values.
· Motivator.
· Trainer.

2.6 
1. What is transformational leadership about?
Transformational leadership “manifests itself in charismatic behavior, inspiration, intellectual stimulation, and individual appreciation of those being led” (Yammarino/Dubinsky, 1994, cited in Stock-Homburg 2013, p. 463).

2. Which tasks does a leader have in transactional leadership?
· Conditioned reinforcement.
· Charismatic.
· Boss.
· Coach.

2.7 
1. What does the term “leadership ethos” mean?
Traditional anthropology distinguishes three spheres of human reality: the material, the social and the spiritual. 
As it relates to the leadership model, responsible, loyal, and critical organization can be applied to the spiritual side of an organization; the relationships between people should be caring and truthful, and the performance (material side) should be competent as well as efﬁcient and effective. When leadership is just, equal, and fair in this field of tension, it is called leadership ethos.

2. Which is the relationship between goals and values according to Berkel?
· Goals are derived from values.
· Goals are the opposite of values.
· Goals are identical to values.

3.1 
What does the acronym VUCA stand for?
Volatility, uncertainty, complexity, ambiguity
What challenges does VUCA pose for leaders?
It challenges the management of all companies to adapt to the rapidly changing conditions. The greatest difficulty arises from the unpredictability of events and changes that require leaders to possess a high adaptability as well as the ability to make continual and rapid adjustments in the business model, processes, technology, and organization.

3.2 
1. How do “empowering” leaders behave?
If leaders allow empowerment, they promote motivation in the team and ensure that employees can contribute fully. They have more confidence in their teams and trust them more overall. They are also more open to involving their employees in decision-making and giving the team more autonomy and decision-making freedom.
2. Which does empowerment mean?
· Acceptance of responsibility.
· Responsibility.
· Transfer of responsibility.

3.3 
1. How is a sociocracy organized?
· Hierarchical.
· In circles.
· In autonomous teams.
4.1 
1. What is the problem with increased demands on the job?
According to the JDR model, they induce an effort-driven process that negatively impacts satisfaction and performance.

2. How can occupational resources be built?
Specialized training courses, self-management training, and relaxation techniques can be used to build resources.

4.2 
1. What is the biggest problem with a difficult work-life balance?
If the work-life balance tips against private life and recreation, a risk of burnout quickly arises.

2. Please describe tactics to improve the work-life interface.
Behavioral, physical, communication-related, and time-related tactics.

4.3	
1. What is the challenge with prioritization?
In distinguishing what is really important and what is “only” urgent.
2. Why are perceived musts a hindrance?
· Because they are difficult to implement.
· Because they are signs of mental deficits.
· Because they relate to the circle of  concern and can hardly be influenced.

5.1 
1. What is meant by “motivation”?
Motivation can be understood as an individual's activating willingness to behave with a view toward achieving specific goals.

2. What value must the valence of an action outcome not take in order for motivation to occur?
· 0 to 1.
· 0 or negative.
· Under -1.

5.2 
1. The administrative manager of a company sends the following email to all employees: “Dear colleagues, we used 182 erasers last year. That's an average of 3.5 whole erasers per employee! We don't erase that much. Not at our company, and not anywhere else. This disgusting consumption must come to an end, or there will be consequences. Regards, Hochlehnert.” From what ego state was this email written?
Critical parent ego state.

2. A: “Isn't that a mistake in the report?” B: “I'm not always the stupid one!” From which side of the communication square did B receive A's statement?
· Factual level.
· Relationship level.
· Self-disclosure level.

5.3 
1. Explain how assessment serves a motivational function. 
Through coordination, the employee's needs and motives become more transparent, enabling leaders to identify effective incentives to achieve goals. According to ERG theory, feedback that employees receive in assessment interviews forms a key factor in the motivation process.

2. Which is a key requirement for the assessing leaders?
· Competence in the assessment.
· Empathy in conversation.
· Involvement of external experts.
6.1 
1. What phases do teams typically go through over time?
Forming, storming, norming, performing.

2. Which level(s) is/are high on a “real team”?
· Factual level.
· Relationship level.
· Factual and relationship level.

6.2 
1. Why can a change in the company mission statement be problematic?
It can seem “superimposed” if it does not align with the prevailing basic assumptions.

2. Which characterize the symbolic level in a company culture?
· Language, rituals, clothing.
· Language, clothing, basic assumptions.
· Basic assumptions and rituals.

6.3 
1. What is meant by shared leadership?
Transfer of leadership tasks to team members and delegation of responsibility

2. Which requirement does not need to be met in order to successfully implement shared leadership?
· High maturity of employees.
· Marginal age gap between a leader and employees.
· Little to no competence-based advantages of a leader.

6.4 
1. What is change management?
Change management encompasses the strategic and operational repositioning and restructuring of a company at the content and process level. It is about adapting a company to new requirements from the market and competition in order to continue to operate successfully.

2. How can leaders “bring along” their employees during change processes?
Create transparency, clear communication, strengthen trust, justify, highlight need for change.
7.1 
1. According to empirical studies, which occupational group has the highest average psychopathy score?
· Journalists.
· Psychologists.
· CEOs.

2. To what does Dutton attribute the spread of psychopathy in occupations with a great deal of responsibility?
· “Psychological Immune System”.
· “Physical Immune System”.

7.2 
1. Which strategy does not contribute to leadership derailment?
· Moving away.
· Moving against.
· Moving toward.

2. Which does not protect against leadership derailment?
· Sense of honor.
· Empathy.
· High demands.

7.3 
1. How much does releasing a toxic worker save?
· Around 12,500 US dollars.
· Around 5,000 US dollars.
· Around 500 US dollars.

2. It is more worthwhile to hire a top performer than to release a toxic worker. True or False?
· True.
· False.

7.4 
1. Which kind of power does not belong to the field of positional power?
· Hierarchical power.
· Expert power.
· Power through remuneration.

2. Identification power is related to ...
· ... authoritarian leadership.
· ... autocratic leadership.
· ... transformational leadership.

7.5 
1. Which generation is referred to as Millennials or Generation Y?
· 1980-1985
· 1980-1990
· 1981-1996

2. What generation is referred to as “Generation Z”?
“Generation Z” consists of those born after 1997.

