Summary of professional activity and achievements of the hospital Director-General	Comment by Editor: It may be better to leave only ‘Summary of professional activity and achievements” here, as the position (Director General of the hospital) appears again below the name. 
Dr. Nael Elias
Director-General of the French Hospital in Nazareth
January 13, 2021

Appointed as the Hospital Director-General on October 1, 2015
1. Academic activity—medical students
In 2008, while I was the head of the pediatric department, I initiated and consolidated the hospital’s affiliation with the Faculty of Medicine at the Technion. I was the first to initiate activity of this nature at the French Hospital in Nazareth. For many years, the pediatric department under my directorship was the only department in the hospital that taught medical students. The teaching program has been very successful. Over the years, the department has received awards for excellence in teaching, and several physicians, including myself, have received outstanding lecturer awards. I hold the position of clinical lecturer, while other senior physicians who taught medical students were appointed as associate lecturers. I also obtained a clinical instructor position for one of the residents in the department.
In 2015, when I started my new role as the hospital director-general, I realized it was paramount to extend the academic engagement of as many departments and physicians as possible. In 2016/2017, I established an affiliation between the hospital and the Faculty of Medicine in the Galilee (Bar-Ilan University). Clinical teaching then commenced in four of the seven departments in the hospital: Pediatrics, Neonates and Premature Babies, Ear Nose and Throat (ENT), and Women’s Health and Maternity.	Comment by Editor: ילודים ופגים
1. I am not sure what is the accurate translation – is this the Neonatal Intensive Care Unit? I used this name throughout the document, it might need to be changed to NICU.
2. I changed “Women and Maternity” to “Women’s Health and Maternity”, I think it is more accurate in English. 
3. Ophthalmology is mentioned in the table but is not on the list. 
4. The list could be deleted because the information is presented again in the table. Perhaps: “Clinical teaching then commenced in four of the seven department in the hospital, as presented in the table.” (Or five departments, including ophthalmology (?))




	Teaching wards before 2015 (year of appointment)
	Teaching wards after 2015 

	Pediatrics	Comment by Editor: Maybe add how many groups per year?
	Pediatrics (3 groups per year)
Ear Nose and Throat (2-3 groups per year)
Ophthalmology (2-3 groups per year)
Women and Maternity (2 groups per year)
Neonates and Premature Babies



Currently, we are beginning the process of establishing new clinical appointments. Investigations are underway regarding the establishment of clinical lecturer positions for four physicians and the promotion of one physician from clinical lecturer to senior clinical lecturer. 
For the past two years, hospital staff have participated in teaching the ETGAR course.
I lead a hospital-wide initiative to promote students’ teaching in the accredited teaching departments. To this end, I have appointed a consultant to be responsible for teaching in the various departments and liaising with the Faculty of Medicine in all teaching matters. The role also includes guidance and promotion of young physicians as well as systemic training to develop teaching skills (the latter in collaboration with the Faculty of Medicine). Other responsibilities of the role are providing support and encouragement to the teaching physicians and assisting them in writing resumes to apply for clinical appointments. Another important activity that benefited the teaching physicians in our hospital was allowing them access to the medical library of the faculty and, therefore, easy access to the electronic medical literature.  	Comment by Editor: I thought “hospital-wide” works better than “systemic activity”.
An additional project currently underway is the establishment of a “student area”—a place that provides a relaxed environment where students can spend their free time and where they can engage in self-directed learning. 	Comment by Editor: The literal translation would be ‘student farm’ but that doesn’t work in English. Please confirm that this translation of ‘student area’ is ok. 
We intend to extend student teaching to other departments and specialties, including anesthesiology, radiology, and pediatric emergency medicine.
2. Promoting residency programs at the hospital
Extending the residency programs in various departments and gaining residency program accreditation for additional departments 
1. Department of Pediatrics: The department was accredited for a partial residency program, excluding nine months. In 2015, before I left the Head of Department position, I had managed to gain accreditation for a full residency program in pediatrics for the department. 
2. Department of Neonates and Premature Babies: In 2017, the residency program in this department was extended from 12 to 24 months (out of 30 months).
3. ENT Department: currently offers a residency program of three years and three months. However, following a recent committee meeting, we hope to achieve accreditation for the full residency program soon. 
4. Department of Women’s Health and Maternity: accredited for a partial residency program of three years.
5. Department of Pediatric Neurology and Child Development: accredited for a partial residency program of 12 months.
6. Radiology: three months rotation.
7. Department of Ophthalmology: accredited for a three-year residency program.
8. Specialization in early childhood psychology.
It is important to note that the senior physicians in the various departments, including the department heads, take an active part in the process of gaining accreditation and are members of the committees appointed by the Scientific Council for this purpose.
The programs offered to the residents in the various disciplines are constantly monitored. The chair of the residency committee at our hospital, under my guidance, is responsible for the oversight of the program, and collaborates with the department heads. Residents at the various departments are regularly prepared for stages A and B of the specialty examinations, and pass at high rates.
Under my direction, the department heads are clearly instructed to send residents to national conferences in their field and to present cases at these conferences. 
The hospital sponsors physician specialization at other sites in order to expand the services available at our hospital. Physicians were sent to specialize in pediatric infectious diseases, pediatric gastroenterology, and pediatric emergency medicine. We also plan to send physicians to specialize in pediatric surgery and for fellowship training in oculoplastics, glaucoma, ears and hearing, and others. 
We also enable physicians to travel to France to specialize in various disciplines, including pediatrics, women’s health, ENT, and ophthalmology.  
3. Research at the hospital
1. General meetings of hospital staff: Academic meetings for all staff, including residents and students, are convened biweekly. The topics discussed at the meetings vary and include clinical issues, regulations, and research. Guest speakers from outside the hospital are invited frequently. 
2. Research, and particularly clinical research, is encouraged. Basic scientific research is carried out under the supervision of senior physicians in various departments. I am actively involved in the supervision of physicians who conduct clinical studies. 
3. Ongoing activity of the hospital’s Helsinki Committee: The committee has been recently upgraded to include researchers who hold Ph.D. degrees. 
4. Assisting the residents in research methodology and statistical analysis (recruitment of an epidemiologist/statistician for this task is planned).	Comment by Editor: This point is a bit unclear – who is assisting the residents? If it is the future hire, consider phrasing this as “We are planning to recruit an epidemiology/statistician to assist residents in research methodology and statistical analysis.”
5. The hospital provides a good clinical practice course.
6. Residents and senior physicians are encouraged to write scientific articles and case reports. I participate in this initiative, and worked with several residents. 
7. Research grants: We submitted four grant applications to the Ministry for the Development of the Periphery, the Negev, and the Galilee. Two applications were selected to go through to the next stage but were eventually unsuccessful. Two projects that I supervised at the hospital were funded by the Israeli Pediatric Association. 
8. The establishment of a clinical epidemiology research institute within the hospital that will support physicians in conducting clinical research and producing publications: 
a. We are currently recruiting an epidemiologist with a Ph.D. degree and vast experience in clinical research.
b. Recruitment of a statistician
c. Recruitment of clinical studies coordinators 
d. A building of 200 square meters has been allocated for the institute. 	Comment by Editor: Please check if this point is accurate. 
9.  Research activity	Comment by Editor: I have changed the title of the x-axis to ‘Year’. 
It might be easier to read if each bar had the year indicated on the x-axis  rather than having the legend to the right of the graph.  



Research budget
Before my appointment: null
2019: NIS100,000
Publications by hospital physicians 
	Number of publications before 2015
	Number of publications 2015-2019

	0
	17



Industry-initiated research projects
	Number of projects before 2015
	Number of projects after 2015

	0
	2


Supervision of postgraduate students
Null
Research funding raised (since 2015)
1. The Israeli Pediatric Association, NIS100,000
2. The Israeli Pediatric Association, NIS7,500
3. Abbott, NIS15,000
4. Participation in a clinical study with the Department of Gastroenterology at the Shaare Zedek Medical Center, NIS60,000 
4. Academic activity at the medical center
At present, the hospital has two lecturer positions (a lecturer and a senior lecturer) and two instructor positions. There are at least four additional candidates for lecturer positions and a similar number of candidates for instructor positions. 
The hospital holds medical conferences in various fields, mainly in pediatrics, women’s health, child development, neurology, and autism. An annual French-Israeli-Arab conference that focuses on pediatrics and women’s health is held in collaboration with physicians from France.
5. The director-general’s personal contribution 
1. Active participation in teaching and tutoring students in clinical rounds in the pediatric ward	Comment by Editor: Should it be clerkship? I am not sure.
2. Active participation in designing and conducting clinical studies, including basic science studies carried out by resident physicians, and writing grant applications and manuscripts for publication
3. Organizing medical conferences on behalf of the hospital
4. Membership in clinical organizations 
6. Activities at the hospital
Since I was appointed director-general, I have led the hospital through the accreditation process. I instructed the team on quality, safety, and management topics. On June 15, 2017, our hospital received the JCI formal accreditation. 
Achievements since 2017
1. Repeatedly achieving excellence in the Ministry of Health’s incentive model of infection prevention
2. Repeatedly achieving excellence in the Ministry of Health’s incentive model of improving neonatal intensive care units
3. Repeatedly achieving excellence in the Ministry of Health’s incentive model of risk management and quality of care
4. Achieving excellence in patient experience
5. Opening of a new pediatric surgery service
6. Opening of a new pediatric rheumatology service
7. Opening of a new service of pediatric hematology-oncology
8. Opening of a new service of infection prevention and appointing a specialist in pediatric infectious diseases and infection prevention
9. A fellowship in pediatric emergency medicine is being completed by one of our staff.
10. New ophthalmology services: cornea, glaucoma, OCT, and oculoplastics
11. New ENT services: laryngoscopy, vocal cords tests, hearing tests, dizziness tests, and an ear clinic
12. Radiology: breast ultrasound, breast biopsy, and soon-to-be-opened mammography
13. One of the leading hospitals in the battle against the corona pandemic
a. Construction of a 40-bed ward for patients with corona, including 8 for patients who require respirators
b. Team training
c. Introduction of a rapid test for corona detection
14. Governance and administrative organization of the hospital: refining existing systems, establishing new operating systems, and modernizing the organizational structure of the hospital
a. Establishing a hospital governing board
b. Establishing administrative departments for the proper and modern management of the hospital: a finance department (previously, finance was handled mainly by an external provider), a human resources department, an operations department, and a nursing management department. A deputy director for nursing management was recruited. 
15. Replacing the outdated clinical filing system (MAX) with a new and modern system that is used in other hospitals in the country (Chameleon)
16. Replacing the ATD executive portfolio with a new PUZZLE SOFT portfolio
17. Upgrading the hospital’s computer infrastructure and introducing new servers
18. Personally, I have gained an MPH degree. I completed the thesis, and my work was published as a scientific journal article. 
19. I have been accepted (out of hundreds of candidates) to the INBAR Healthcare Management Program. This program “…strives to develop and nurture excelling and values-based doctors in order to create a leadership pipeline focused on the better good in the healthcare system.” I will be studying in the management track of the program. I see this as a personal achievement and a way to promote the hospital.	Comment by Editor: I thought that someone reading the English version of the document might not be familiar with the program, so I copied the text from their website. 
20. The INBAR program starts in October. I will be studying for a prestigious MBA degree taught in collaboration with the Business School at Harvard University, specializing in healthcare system management.	Comment by Editor: 2021? 2022?
21. I have managed to secure academic support from the French Embassy in Israel. The funds will support research, attending a conference, or travel to France for advanced medical training. 
22. I promote academic relations between the Faculty of Medicine and Abu Dis University, aiming to teach medical students under the auspices of the Faculty of Medicine. 
Personal contribution of the Director-General 	Comment by Editor: This appears to overlap with section 5 (The director’s personal contribution).
1. Active participation in teaching and teaching students 
2. Active participation in tutoring and instructing residents—preparation for examinations
3. Active participation in research
Contribution to national committees for the promotion of research and teaching 
1. Active participation as an examiner in stage B exams in pediatrics (Scientific Council)
2. Member of the committee that composes questions for stage A exams in pediatrics
3. Member of the committee that composes questions for pediatrics exams in the faculty (the Technion)
4. Member of faculty committees
Specialized teaching in the fields of clinical management and quality control in the hospital 
Active participation in training the team in management and quality control as part of the general preparations of the hospital for the accreditation process.
Membership in national committees
1. Member of the advisory committee to the Director-General of the Ministry of Health for managing the corona pandemic in the Arab population
2. Member of the Committee for the Arab Population Health 
Vision for the medical center
1. Establishing a children’s hospital that provides services in all subspecialties, including surgery, intensive care, and hematology-oncology
2. Establishing medical centers for ophthalmology and ENT, which offer various advanced services
3. Establishing an epidemiology research institute and translating hospital research projects into publications
4. Promoting many physicians into academic positions 
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