Introduction

In 2014, the first cohort of 120 was launched. The program initiated by Shaharit, was dedicated to creating a political spearhead that would call into question Israel’s dichotomous political nature by training twenty young men and women each year. During the six years that the program ran, there were six cohorts. Each was distinguished by cultural, identarian, and conceptual variety. The program worked to promote future political leaders who would be motivated to create a common good for everyone’s benefit.

With the conclusion of the sixth cohort, Shaharit decided to evaluate the program. 25 interviews were held between July and September 2021.

Qualitative interviews are a very valuable tool for studies in which the investigating body wants to learn about the beliefs, worldviews, and the significance the population being studied attributes to the subject of the study.[footnoteRef:1] [1:  Roulston, K. & Choi, M. (2017). Qualitative Interviews in: The SAGE Handbook of Qualitative Data Collection. Flick U. (ed.). SAGE.] 


The interviewees were chosen in an attempt to represent as accurately as possible the diverse nature of the six cohorts.
Avraham Asaban
I think that Shaharit was created by courageous people who were willing to rethink their conceptual systems, and not just rethink them but to have the pretension to take upon themselves the task of inventing completely new ones. It woke me up, in that it made me think about how significant the conceptual system I use in the political context is.
pp. 4 & 5
The Influence of Participating on Political Worldview
The influence was expressed in a broadening of their perspectives in the political arena, by motivating them to take political action, by shaping the ways in which they acted in politics, and by influencing their professional activity 
Wisam Gnaim

If before Shaharit… you would have told me that my worldviews would change and your political discourse about how you should function as a politician, I would not have believed you. I say this with the utmost sincerity – My political worldview today is very, very different after becoming acquainted with Shaharit… If someone would have told me that I would be in a coalition with Yemina, I would have told him, he was crazy… Today, what we are doing in Ra’am – working together and a different form of political discourse and dialogue with Jewish society was not foreign to me, that was really what I did in Shaharit.
Anat Nir
There is a very clear goal here, to change the face of Israeli society and to do it together, you understand that you will not succeed in doing this if you only look at things from your perspective, from the position where you are right, you won’t go far…
Benayahu Yom Tom
(Before the program) I would represent my sector. I do that today as well, but then this meant almost wilfully not seeing the other … today, my perception is more… a bird’s eye view. I view everything from above and not from my own position. I notice the shared elements first. I realize that we are human beings with capabilities and needs, and I worry about my children just like he worries about his children, and he leaves the house every morning to fight for a state that will be better for him, not so that it will be bad for me, but rather so that it will be good for his children, and this definitely changes perceptions.
Keren Uzan
I came with a highly structured worldview and I knew that these were my political opinions, whether about the Israeli-Palestinian conflict or whether about positions that I have regarding certain demographics in Israeli society… My entire knowledge [of these sectors] was gained from the way they were portrayed in the Israeli news media…and less through interaction…I did not really understand the complexity involved or the other peoples’ narrative. Through 120 and Shaharit, I became a person who understands that every issue is complex and who understands that there is no value to just shouting, someone who ignores the complexity of things… I was taught to take a panoramic view, explore matters deeply, and see complexity.  
Iman Chativ Yasin

I think that my very participation in this program made me even more certain that I want to continue on this path, into politics, and really be on the inside.

Zeinab Abu Sweid
If it were not for 120, I would most likely not be in politics. 120 primed me to courageously assert that I want to be a politician and taught me that I have the right to be a politician. The second thing I received (from the program) was the courage to say that I want to be a politician in my sector of society. Without Shaharit I would never have dared to say that I want to take part and that I want to participate in local and national politics, though mainly local. That I have the right to speak about politics and that I have the right to think politically and also to speak up and take part.
pp. 6 & 7
Exposure to the Concept of the Common Good and Practicing it Together at the Training’s Conclusion
Some of the interviewees felt that they had acted for the common good even before joining the problem, but, even so, they recounted the immense impact of the in-depth study of the concept and the encounter with a group of equals who believe in the importance of this set of values
Lali Deeri
I spoke about the common good all my life, but I did not have the conceptual and societal frameworks, and this is not simple… someone, like myself, who lives in a Religious Zionist settlement … and suddenly discover that I am not alone, and not only that I am not alone, but that even in another demographic that is very different from my own, that is to say, some lesbian women, a Bedouin woman from the north, an Arab from Fureidis, a Haredi who is a Gerrer Hasid, all sorts of people who one would think are very different than me, are very different than me in terms of their opinions, but in terms of their ability to empathize with others and enrich—again, denoting a wealth of differing opinions—I am not alone – there are more people.
Lena
I think that the program helped me conceptualize… first of all…. Identity as an asset… I did not discover this at Shaharit, but the conceptualization was significant…this is a concept that I dealt with before, but I lacked the language, and I think that something in the language and in the conceptualization that took place in Shaharit was very helpful (still today).
Moshe Morgenstern
It is easy to talk about the common good, but when you really understand what the common good is and you live a life of the common good, you will be a greater agent of change for the common good—an agent for acting in the common good. A tremendous amount of content and also, as I said, the interpersonal relationships and, indeed, the group itself which really was a group in which almost everyone came oriented toward the common good. 
Hagai Lavi
When you remember that everyone sitting in the circle is someone to whom this concept of the common good speaks and who wants to act in accordance with it, this creates a sense of connection, some sort of subterranean current that reminds you constantly that these people, at the end of the day, want the best for me and they know that you want the best for them.
pp. 8 + 9 
Broadening and Deepening One’s Perspective on Israeli Society 
Participants in the program are given the opportunity to adopt a more complex and richer worldview about the groups that comprise Israeli society, to abandon stereotypes about other cultures and groups, and to begin learning about social and cultural issues 
Moshe Sheta
I think that the dialogue which took place, the topics that were raised, the diverse opinions that were voiced there created connections between the groups and between the members of Arabic and Jewish society, between Haredi society and the rest of the population, between the National Religious members and the secular ones, between the leftists and right-wingers…. And the opportunity to find the entire diverse range of Israeli society, and you encountered it all for a lengthy period of time. You were with everyone. If until now you had heard about it, perhaps via the media and you met once in a while, during the program…in a very focused way you met all of Israeli society and experienced it personally.
Avraham Asaban

The main thing and the most significant one that I took away from the program was the discovery…that I established deep relationships with people from groups that before this program I had not really had any significant interaction with, especially with people from Haredi and Arab society, and also… with members of the LGBT community…. 

Ahmad Muhana
Before (the program) I met through work and studies, but to conduct conversations, dialogues…Netta, I am in contact with him to this day, he is a Haredi from Meah Shearim… this is the first time I have had such a conversation, sitting and talking, asking one another’s advice… I worked in the Knesset, you see everything there…but you do not sit and talk and drink coffee together and all that. 

Or Sari
Before this deep dive I took with Shaharit…I really was only with people like me, but I had some sort of illusion that I knew, I really knew a diverse [spectrum of society] also before Shaharit… But I think that Shaharit gave me a direct and unmediated encounter with a conservatism that I had not known, that I had known existed, but I had thought it was much further from me than it really is…”
pp. 10 + 11
From Digging into Our Positions to Empathizing
A significant number of interviewees related to the process they underwent in terms of grappling with the “narrative of the other,” that is to say, with the narrative they had defined as diametrically opposed to their own political, religious, and identarian selves. The program improved and oftentimes completely changed their ability to empathize with accounts that are different from their own political, social, national, and economic explanations of reality.
Question: Do you feel like there is something you took from the program that will aid you in your political endeavors?
Eliran Gafsou: “Certainly. First of all, the ability to listen and understand.”
Keren Uzan: Regrettably, Shaharit is not a program that every Israeli citizen could undergo. If that were to happen that would be wonderful, but it helped me, as someone who sees herself as influencing Israeli public life as a journalist or politician which I am still planning to do at some stage in my life.
Or: I have tremendously deepened my understanding of the fact that there are different worldviews and that I am not going to change those worldviews, that I am not going to fix them, that I just have to live alongside them. And, I also realized that I want to live alongside them. Clearly, doing so is difficult and complex, especially when these things conflict with my worldview and sometimes can even cause me damage. … It is much clearer to me that I want to live with his diversity.
Yehudit: In Shaharit, at the meetings, it managed to be expressed. That is incredible. It only took a brief amount of time for someone to wear his heart on his sleeve, and I saw him—not a facade, I really saw him. I saw his emotionality, I saw his confusion, I saw his frustration, I saw his expectation. I managed to see this in the other…
Haggai: If I have learned anything in Shaharit, it is the tremendous importance of becoming acquainted with both the narrative and the pain of the other without being afraid that doing so will endanger your story. And the moment that you…come with that attitude, you first listen, hear, and understand, before you jump to judging and responding and explaining why the other person is mistaken and so forth… it allows for a moment, just a drop, some space in which we have not yet agreed on everything and we have not yet understood where this is going exactly, but for the moment we have been in this [space, in dialogue]…” 
Benayahu: The ability and the capability to develop amicable relationships with people who disagree with you politically, to continue to disagree and never reach a consensus and to still remain friends, to do everything for him or her, and to take care of her and ensure that she is in a good place family-wise and financially…. I only managed to make (this ability) a part of me with Shaharit’s help.
pp. 12 + 13
Experiencing the Trip to Morocco and Its Significance
The trip changed the participants’ conceptions and contributed to the fellows becoming closer among themselves and to their own families and communities
Zeinab Abu Sweid 
I felt as if I was undergoing a reparative experience during our visit to Morocco. Suddenly I became part of the majority while the Jewish group within our group became the minority… Suddenly I am the one who understands the language, and suddenly I am the one who is familiar with the culture, and suddenly they are asking for my help to mediate all kinds of things…and I also felt that the Mizrahim in the group suddenly felt proud, to listen to Mizrahi music, to experience Mizrahi culture and to be proud of it, not to see it as a source of embarrassment. That is when I saw the eyes of the Mizrahi members of the group glow…
Zehorit Sorek
We took a cab to Casablanca and we began to search for Kfir’s mother’s house… he did not have an address or a street name and he just knew that it was in Malah and it was a blue house… And then he phoned his mother and she said that his grandfather had been a shoemaker, and we checked how you say shoemaker in Moroccan, and then we began asking older people if they remembered a Jewish shoemaker. “I remember that there was a Jew who was a shoemaker, the Cohen family’…It was a wild experience. Wild. For me, you see, Morocco is a social, identarian, cultural, personal experience, a home, everything altogether.
Roi Bantolila
…The ripple effect of the trip till today…after being in Morocco with Shaharit, I came back home to my family and then one year later we traveled—37 members of my family, to Morocco…a carefully planned trip that I organized with participants from the age of two till the age of eighty-seven…it was a journey that I had dreamt of all my life, and I never believed it would ever happen, and somehow, suddenly, I was in  Morocco, I felt very at home there. I returned home all fired up, and my family responded with some sort of concealed need that many of them felt.
Benayahu Yom Tov
On Friday we wandered around the square shopping and then he (Wisam) needed to go into a mosque to pray, and I asked if I could join him because, as I said to him: “You know in Israel, I am not sure how many would welcome me with open arms in the mosques, but I am interested in seeing—one religious person to another—and gaining an understanding of what the common denominator between our prayers is…and I really experienced this. And then in the evening, he came with me to the synagogue, he put on a kippah and really went with me and sat down and opened up a prayer book and prayed, and he said to me: “Listen… the prayer is very similar, we are essentially praying to the same God, asking for the same things.”
Moshe Morgenstern
…mainly, mainly, mainly Morocco. Both Morocco as a state, but especially the process you go through in Morocco. They were some of the most meaningful ten days in all of our lives. Ten days that were actually difficult emotionally: You are not with your family, you are not with your wife and children, you are even outside Europe, in a place where the cellphone you are so used to is not with you, you are cut off. You are alone with the group. And there, the partitions really fall, and the social connection becomes very, very strong and very, very ‘other’….”
14 +15
The Ripple Effect of Shaharit’s Values
The added value of the yearlong program is manifest by the way Shaharitic values and its way of thinking seep into the graduates’ familial, professional, and communal-societal surroundings. Shaharit’s worldview also influences the circles that make up the graduates’ lives.
Anat Nir
Idit Sillman, during the Women’s Protest, called. She said: “Listen, I am from Shaharit and I know you.” I said, “Shaharit? Speak to me.”….Then she said, “I really want Malka Pietrovski to be on the stage.” I said, “Are you kidding, Malka?! Maisam Jaljuli is going to be on the stage? How are they going to stand next to each other on the stage at the Women’s Protest?” And, wouldn’t you believe it, they stood there! The Haredi settler and the Palestinian Arab shared the stage…”
Lena
120s graduates are already in a variety of key positions, the ripple effects of Shaharit go far… the people from the program I run are now in the public sector in senior positions at Galei Tzahal [one of Israel’s leading radio stations] and in the local authorities. …’Culture as an asset’…I did not discover ‘culture as an asset’ at Shaharit, but the conceptualization was important and meaningful…I think that something in the language and the conceptualization at Shaharit is very helpful because it enables me to employ this concept….
Wisam Gnaim
If you succeed in inculcating these messages into your society as well, this is transformative and instigates changes in perception.
Ranit Hyman
Shaharit changed the way that I tell the story about Meitarim [co-educational, religiously pluralistic schools with a student population of religious and secular students]…all the complex thinking, becoming familiar with so many diverse worlds and with a multiplicity of opinions, and the encounter between different opinions and with the new and renewed beauty that is created when this plurality of voices and opinions meets, and to also introduce into the mix the issue of the ethnic subgroups that had not been there before… 
Keren Uzan

I think that my entire approach to the way I do journalism changed completely… Please read my columns and you will see that I always, always, always—and even if I am oppositional with regard to a particular idea—present the other side and its complexity. This is an enormous change for me. 

pp. 16 & 17

Follow-Up Program – The Work Done in the Comprehensive Graduate Group

Practical knowledge and strengthening the social network of 120 graduates

Reut Guy

The last meeting was held in the synagogue in Rav Ovadiah Yosef’s house which was incredible and there I also met other cohorts… it’s not just that I am careful, no matter what is on my calendar, to pin it, prioritize it, and make the maximum effort to attend, it also provides me with a continuing framework, of varying degrees…in my opinion, it is crucial that this is offered…this is what keeps me connected to the network….
  
Ranit Hyman
I believe they listen to us very carefully. They implement programs to deal with requests that come from the field. They try to ensure that the training targets things that are practical and doable and also in…this vibe, that we are as one for each other, one for all, what fun it is that we are all here…we all have one shared goal and we complement one another to the moon and back, and there is love from here to the moon and back. 
Rotem Cohen-Kahlon
I have to admit that what they do with the Shaharit graduates is really awesome, as if the program has not ended and there is a continuation…I think that Cheli, first of all, Cheli is outstanding, she is really an incredible and fun person…and there are also meetings that contain content which I learn from…there was a meeting on social networks that I attended…I learned a ton, I sat and took notes, these were things that I really needed to know.
Ihab Jibrin
After you have finished the program, you start to meet other cohorts, which in principle is a good idea… you begin to look up from the micro and take a broader macro view of all the other cohorts and suddenly it is easier to mix with people of a different color or of a different political color… and there you can find the people who are similar to you, maybe they are in another place or a different color in the rainbow but they are quite similar to you since, alone, they take a position that is against the current and in how they cope with these things together…
Tanya Gilboa
I never miss a meeting! … There was a meeting with the media and I wrote my own op-ed column … the last meeting in Netivot was incredible… after the meeting, the social venture I was going to innovate suddenly came to me… and now I have registered for a course in negotiating…

18+19
Collaborations and Advancing the “Shaharit Effect” in the Israeli Public Sphere on the Day After
The participants felt that they had individual, professional and political support from the members of the network. A safe place. The profound closeness and familiarity that had been created even caused them to feel a sense of obligation and belonging to participants from different cohorts.  
Ranit Hyman
And there is also Shaharit team spirit… since Cheli took over the position this is very clear, she is very successful in instilling the overall sense of Shaharit team spirit… the very recognition that we are part of the team of Shaharit graduates…
Ihab Jibrin
And the moment you talk with people and know people…some of whom are Haredi and some of whom are settlers, to know them and to talk with them and to search for the things you have in common and to bring several collaborations to fruition… I can tell you that I really received the very best sound bite, to search for the common denominator and to nurture it, and to empower it on every level. 
Lali Deeri
The common good is when Ikram and I both publish a post about our head coverings, she with her hijab and me with my kerchief, and we both laugh a bit about France which is forcing women there to go bareheaded…and, in this case, Israel can teach mighty France what openness and liberalism are.
Reut Guy
In Shaharit, I believe that I have found something like the political home that I was searching for, primarily a home composed of people from all the poles of society, those who are not afraid to ask questions and those who are constantly striving to unify, not to tear apart.
 The Interviewees
Cohort A:
Avraham Asaban – CEO and founder of DNAidea, infrastructure for public initiatives. He is a lecturer and instructor in the Programs for Senior Staff/Junior Staff in the fields of public policy. Formerly, the CEO and founder of The Foundation for Civil Society. 
Cohort B:
Zeinab Abu Sweid – She is a  political and social activist and Director of Minority Employment in the Ministry of Welfare. She is the first Bedouin female council member in Israel. She ran on the Democratic Union slate in the September 2019 Knesset elections. 
Keren Uzan – She is a media figure and social activist. She is a member of the board of directors at The Negev’s Sexual Assault and Domestic Violence Support Center (מסל"ן) and a lecturer, and publicist
Roi Bantolila – He is founder and CEO of “Roim Leadership Development,” and he plays on Israel’s national wheelchair team.
Ahmad Muhana – He is CEO of Kudra, a network of Arab donors, and a staff member in the Corona Projector’s war room	Comment by Microsoft account: נא להבהיר מה הפרויקט הזה?
Cohort C:
Reut Guy – He is the manager of Social Welfare at the Schusterman Foundation, Israel, and he is chairman of the “Breaking Down Walls” movement.
Ranit Hyman – She is CEO of the non-profit Meitarim—a network for pluralistic Jewish education—and a political activist in the Meimad political party and in Netivot Shalom.
Iman Khatib Yassin – She is a member of the Twenty-Fourth Knesset on behalf of the Ra'am parliamentary group. Employed as a social worker for twenty-five years, she founded and ran the Community Center in Yafa.
Ronit Kfir – She is a lecturer and counselor for independent women on subjects of client communication and assertive communication.
Zehorit Sorek – She formerly ran for the Knesset on the Yesh Atid list and is head of the party’s Pride Caucus. She is a major activist in a host of Gay Pride religious, communal organizations and in the LGBTQ community, in general.
Cohort D:
Wisam Gnaim – He is a political activist on both the local and national levels in the Muslim Movement and the Ra’am political party. He is the Ra’am party’s legal advisor and MK Mazen Ghanaim’s parliamentary advisor.	Comment by Microsoft account: ככה באתר הכנסת, ולא כפי שהיה במסמך

Benayahu Yom Tov – He is CEO and founder of the Buzz Agency—an agency dedicated managing and representing artists. He acts as a strategic consultant to members of government, artists, and government departments, and he was formerly the advisor for the Haredi sector in the Ministry of the Interior and the Ministry of the Periphery, managed municipal and national campaigns, partnered in establishing various social start-ups and headed the youth division of the Shas political party. He is a publicist.

Moshe Morgenstern – He is a lawyer, member of Bnei Brak city council and holder of the environment and health portfolios. He represents the working Haredim in the Degel HaTorah political party.	Comment by Microsoft account: Morganstern or Morganshtern?

Anat Nir – She is chair of Feminancy, an economic college for women, and co-chair of the “I am a Woman” movement. She was Number 13 on the Meretz political party’s slate for the Twenty-Fourth Knesset and she is a member of the party’s board of directors. She was one of the leaders of the Women’s Protest, has long fought for LGBT rights, and is one of Program 51’s—The School for Politics—initiators.  

Elena Romanovsky – She is director of “Kav Hazinuk” (The Starting Line)—a leadership development program, envisioned by the Edmond de Rothschild Partnerships.

Cohort E: 
Ihab Jibrin – He is the manager and owner of a public relations firm, and he is a strategic consultant. He is one of the founders of Tamkin – a social movement that calls for an Arab politics that rises above the traditional divisions of family politics.

Eliran Gafsou – He was formerly Minister Miri Regev’s advisor. He served as the chair of the Beitar National Youth Movement and as the director of Zionist programming in the non-Jewish sector in the World Zionist Organization. He is a member of the Likud Central Committee and the board of directors of Likud youth.

Tanya Gilboa – She works as the community relations coordinator for the Association of Rape Crisis Centers in Israel. She is a lecturer with a tremendous amount of experience in the field of sexual trauma and fundraising and is a member of the forum for Polish-Israeli dialogue.

Lali Deri -  For fifteen years she was a political correspondent for French-language newspapers in Israel. Following this, she has worked on the integration and absorption of immigrants and run a national program for the educational absorption of French immigrants. She is the director of the department for Policy Advancement and Collaborations at 121 The Engine for Social Change.	Comment by Microsoft account: נא לבדוק אם יש תיאור מדויק באנגלית

Rotem Cohen-Kahlon - She is the program director for the alumni network and doctoral programs at the ISEF Foundation, a member of Ramla city council, and a social activist advocating on behalf of the periphery.

Idit Silman – Chair of the coalition and a Yamina MK in the Twenty-Fourth Knesset.

Or Sari – She is an advisor and chaperons collaborative processes as they generate policy, diversity and gender. She served as the director of gender policy in the Tel Aviv municipality. She is an activist and has participated in founding feminist organizations, among them “Running and Influencing” and Program 51—The School for Politics.  	Comment by Microsoft account: נא לדייק. איך מגדר ומגוון קשורים למשפט הקודם?

Cohort F:
Yehudit Yafrach – Owns and manages the advertising and strategy consulting firm Mutag Be-Pirsum, which has taken part in significant strategic campaigns in the municipal and national arenas.

Hagai Lavi – Served as the chief of staff for the Minister of Community Advancement and Empowerment, as the head of the study of school principals at the Avney Rosha Institute, and as vice-principal at Mae Boyer High School.

[bookmark: _GoBack]Moshe Sheta – He is a member of Ramla city council. He is an entrepreneur and founder of “Charisma – Activists for Social Change.” He founded and runs the Hineni Garin—a nucleus of young families from the Ethiopian immigrant community in Ramla.  

