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The Incubator for Social Change Entrepreneurs
A platform for social change 
The first of its kind in Israel and unique in the world

Incubator for Social Change Entrepreneurs 
Training Center and Start-Up for Social Workers
Bob Shapell School of Social Work 
Gershon H. Gordon Faculty of Social Sciences 
Tel Aviv University
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The greatest strategic threat to the State of Israel is its social rift
· 2,540,000 people live below the poverty line[footnoteRef:1] [1:  Alternative Poverty Report from the Latet Organization (2021)] 

· Less than 10% of sexually abused children testify in order to receive assistance from welfare services or legal authorities[footnoteRef:2] [2:  Data from the Public Committee for Policy Change on Child Sexual Abuse] 

· 20,326 domestic violence case files were opened in 2020[footnoteRef:3] [3:  Data from the Knesset Committee for the Advancement of Women] 

· Inequality in access to educational and employment opportunities, healthcare, and transportation is among the highest in the Western world[footnoteRef:4] [4:  According to OECD studies] 

· Welfare services, mental health, and individual security are collapsing[footnoteRef:5]	Comment by ALE editor: Should this be mental healthcare? [5:  Data from the Israel Union of Social Workers and Ben-Gurion University] 
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Social workers are at the junction of efforts to address social problems.
They are entrusted with implementing social policy.
They have the professional training to provide responses to social problems.
They see the full picture and can identify trends, gaps and policy failures.
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The Conclusion
Social workers have the professional knowledge, experience and vision to develop sustainable, broad and comprehensive policies.

The Problem
Social workers lack the tools and the economic, lobbying, and political resources to overcome the problems and to transform their social knowledge into new policies.	Comment by ALE editor: I’m not sure the word “social” is needed here
Perhaps substitute ‘their practical knowledge”?
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A professional framework to support and empower social workers’ potential and motivation to make change 	Comment by ALE editor: It isn’t totally clear what role these individuals play in the professional framework.

Chen Gilboa, social worker
Initiated legislative amendments to protect the elderly during urban renewal

Ronnie-Lee Sneh, social worker	Comment by ALE editor: https://glocal.huji.ac.il/ronnie-lee-sneh-israel
Founded the “Street Medicine” project for the homeless

Stav Arnon and Ruthie Klein
Leading the struggle against violence towards women and in the Arab sector


Yotam Levy, social worker
Changing policy regarding people with debts to the Enforcement and Collection Authority 	Comment by ALE editor: https://uk.practicallaw.thomsonreuters.com/3-627-7905?transitionType=Default&contextData=(sc.Default)&firstPage=true
English name is from this site

Aya Wertheimer, social worker	Comment by ALE editor: https://www.linkedin.com/in/aya-wertheimer-ab2a06a3/?originalSubdomain=il
Established an association for people suffering from endometriosis

Neta Hansen, social worker
Established a rehabilitative framework for female prison inmates with mental illness 	Comment by ALE editor: what tense should these be in? Some seem like ongoing projects, others have been established.

Damian Serniaki, social worker
Changing policy for law enforcement of the Elderly Nursing Law in the periphery	Comment by ALE editor: https://wikirefua.org.il/w/index.php?title=%D7%97%D7%95%D7%A7_%D7%94%D7%A1%D7%99%D7%A2%D7%95%D7%93_-_Elderly_nursing_law

Eviatar Miller, social worker
Promoting municipal policy for LGBT seniors (“third age”)
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In order to bring about national-social change we established...
The Incubator for Social Change Entrepreneurs
A Training Center and Start-Up for Social Workers
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The vision
Transforming social expertise into new policy
Creating entrepreneurial leadership among social workers who are striving to change policy in order to solve social problems.
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Locating, training, and empowering change agents
The Incubator will accept entrepreneurial social workers* who exhibit leadership, creativity, long-term vision and the ability to implement complex processes.

*This includes social work students. Recipients will be selected by a committee of experts, 
after the call for candidates is published. 
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The Incubator for Social Change Entrepreneurs: Annual Action Plan
Each year, ten entrepreneurs will be awarded development grants and will receive support to acquire strategic analysis skills and tactical tools for advancing their projects. Additionally, they will engage in networking and mentoring with social activists, former policy makers, private sector entrepreneurs, lobbyists, etc.
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Social Workers have the Potential to Lead Change
In the following slides, we present graduates of the School of Social Work at Tel Aviv University who have already brought about policy changes benefitting various population groups.
The Incubator for Social Change Entrepreneurs is striving to empower this type of thinking and action, so it becomes the norm. 
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Social worker Chen Gilboa	Comment by ALE editor: these sections could be consolidated so the person is introduced in one sentence
Initiated a legislative amendment to protect the elderly population during urban renewal. 

Chen Gilboa is community social worker with a master’s degree in Human Rights and Policy. She organized a group of residents and activists in Bat Yam addressing the issue of urban renewal.

Following meetings with the city engineer and the mayor, she helped bring about passage of a municipal bylaw and subsequently an amendment to National Outline Plan 38/1, according to which developers are required to provide tenants over the age of 80 or those who are housebound with alternate housing during construction!	Comment by ALE editor: specify Tel Aviv-Jaffa?

[Urban Renewal Authority]
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Social worker Eviatar Miller
Promoting rights for elderly gay men 
Eviatar Miller is a social worker with a master’s degree in the Human Rights and Policy track. In the framework of the Tel Aviv-Jaffa Department of Social Services, and in collaboration with the Pride Center, he established “The Golden Rainbow,” a program of social-therapeutic meetings for elderly gay men.	Comment by ALE editor: I see this on the TAU website
International Law & Human Rights Track	Comment by ALE editor: Is it just for men? Or all LGBT?

This group also works to promote civil rights and to change municipal and national policy for LGBT people in the “third age.” Other local authorities have already adopted this model.
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Stav Arnon and Ruthie Klein
Initiators of the Women’s Strike and other projects on behalf of women in Israel
Ruthie Klein and Stav Arnon are graduates of the School of Social Work and the Social Policy Practice Clinic. 	Comment by ALE editor: https://www30.tau.ac.il/yedion/syllabus.asp?course=1110372901&year=2017
This is the name in English on their website
In 2018, they organized a national women’s strike demanding the transfer of the NIS 250 million that the government had pledged to combat violence against women. The strike was joined by public entities, private sector companies, and hundreds of thousands of male and female participants. 

Stav later organized a protest of bereaved mothers in the Arab sector. Ruthie founded Luna, a nonprofit organization that is demanding that the government subsidize sanitary products, a basic product used by half the population.
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Ronnie-Lee Sneh
Founder of the "Street Medicine" project
The goal of this project is to identify life-threatening situations among the 3500 homeless people in Israel and to build foundations of trust to guide them on the path to rehabilitation.	Comment by ALE editor: Or – guide them to rehabilitative settings

Roni-Lee Sneh is a social worker at the Tel Aviv Municipality and a graduate of the School of Social Work. After researching similar projects in other countries, she launched a massive volunteer recruitment campaign for this initiative, enlisted the participation of volunteer doctors and the nonprofit organization Migrash Beiti (Home Base), and got press coverage to create awareness of the project.	Comment by ALE editor: I rearranged this a bit – is it ok?
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Social worker Yotam Levy
Activist for systemic change regarding debts and debtors
Yotam Levy is a social worker and research coordinator at the nonprofit organization “A New Page Without Debts.” He has a master’s degree from the Human Rights and Policy track. 
He works to change perceptions of indebtedness among social workers and authorities, to shift from a legal and punitive-oriented discourse towards a discourse focused on prevention and rehabilitation, and to raise awareness of the psychosocial and economic consequences of debts and seizure of assets.

Yotam published a position paper on this subject. He established a municipal financial consulting service and program to assist debtors in cooperation with: Bituach Leumi (National Insurance Institute), the Enforcement and Collection Authority, the Ministry of Welfare’s “Breathing in Relief” program, the Citizen Counseling Service, and the Legal Aid Districts at the Ministry of Welfare. Recently, Yotam helped bring about a change in the wording of notification letters sent by the Enforcement and Collection Authority, so debtors are informed that they are eligible to receive legal aid. 	Comment by ALE editor: I added “on this subject” for clarity. 	Comment by ALE editor: https://www.molsa.gov.il/Populations/Distress/Poverty/Pages/BreathingInRelief.aspx
	Comment by ALE editor: https://www.gov.il/en/Departments/General/contact_legal_aid_districts
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Social worker Aya Wertheimer
Founder of the nonprofit organization Endometriosis Israel

Aya Wertheimer holds a master’s degree in Human Rights and Policy. With Nitzan Bernstein, she co-founded the Israel Endometriosis Association, which raises awareness of this chronic disease that affects one in ten women. Thanks to the association’s activities, awareness of the disease has risen among women and physicians. The Ministry of Health recognized it as a chronic illness. Bituach Leumi created a process for determining the percentage of disability that can be claimed by those suffering from this disease. In 2022, Israel’s public healthcare system approved coverage of fertility treatments for patients with endometriosis. 	Comment by ALE editor: https://www.btl.gov.il/English%20Homepage/Benefits/Disability%20Insurance/Pages/Determining.aspx
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Social worker Neta Hansen
Initiated a new rehabilitative framework for female inmates with mental illness

Neta Hansen is the acting national consultant for the prison community with the Israel Prison Rehabilitation Authority, in the field of female inmates. 
She is a master’s degree student in the Human Rights and Policy track. 
Neta noted there is a population of women who fall outside the realm of existing rehabilitative frameworks, due to the combination of having a criminal record and complex symptoms of mental illness stemming from their traumatic background. 
In an unusual move, a joint committee of the Israel Prison Service, the Prison Rehabilitation Authority, and the Adult Probation Service was established. Neta is a member of this committee, which formulated a framework for a new rehabilitative framework for women who, until, now, have cycled between the street, prison, and psychiatric hospitals. 
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Social worker Damian Serniaki
Initiated policy change for effective implementation of the Elderly Nursing Law in the periphery

Damian Serniaki is a social worker in the Hevel Eliot Regional Council, working with senior citizens. He holds a master’s degree from the Human Rights and Policy track. 
It emerged that personnel staffing agencies do not provide for the rights guaranteed in the Elderly Nursing Act to senior citizens living in the Hevel Eliot Regional Council, due to lack of effective supervision by the branch of Bituach Leumi located in Beer Sheva.
Serniaki submitted a position paper asserting that oversight of implementation of the Elderly Nursing Law in the periphery should be transferred to the Welfare Department in the relevant local councils. Subsequently, a joint committee of the Ministry of Welfare and Social Affairs, Bituach Leumi, and the local authority was established to consider implementation of his proposal.
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The academic infrastructure at the Tel Aviv University School of Social Work 
5 years offering a master’s degree in Policy Change and Human Rights – the first and only program in Israel that trains social workers in the field of social change.

10 years of the Social Policy Clinic in the bachelor’s degree program.

200 potential social change entrepreneurs – graduates of the School of Social Work who received training in social policy change

Over 1000 senior faculty members at the university

1/3 of the faculty members at the School of Social Work research and teach various aspects of policy change.
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Five-year Budget: NIS 3 million
NIS 1.5 million of this is matching funds from the Ministry of Welfare and Social Affairs for financing a national project 	Comment by ALE editor: https://www.gov.il/en/departments/about/molsa-about-ministry

120,000 NIS – Development and dissemination of knowledge (documentation, publication, and an annual conference)

792,000 NIS – Salary expenses for: mentors, an administrative coordinator, and head of the incubator

288,000 NIS – 6 Courses and advanced training programs during the year (3 per semester) to impart knowledge and tools in the field of policy change

480,000 NIS – 10 month-long scholarships per year, of 2000 NIS each, to enable selected entrepreneurs to dedicate time to the training program

720,00 NIS – Year-long development grants (seed money) of 30,000 NIS each for selected entrepreneurs to undertake action promoting social policy change

600,000 NIS – Administrative expenses, Tel Aviv University
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The Time to Act is Now!
The Incubator can begin operating as soon as suitable supporting partners are found.

The infrastructure exists, the people are ready -- and the problems are burning.
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Thank you
Friends of Tel Aviv University Association	schlesinger3@tauex.tau.ac.il
The Incubator for Social Change Entrepreneurs	iditweis@tauex.tau.ac.il	054-4335731


