The Jewish Agency Pre-Military Academies – Conceptualized Action Plan in Brief
Transforming Academy Graduates into Agents of Change in Israeli Society

Nurturing Agency among Cadets





Overarching Educational Goal: Nurturing Agency. Implement educational goals to support this primary goal.
	
	Conceptualization and Viewpoint
	Skills and Tools

	The Individual versus Him or Herself
	· A broader conception of individual identity, including awareness of motivations and values, strengths and weaknesses, and defining a distinct viewpoint with regard to issues that shape Israeli and/or Jewish identity
· A strong belief in one’s capability and in personal responsibility (self-efficacy and internal control focus)

	· Self-management skills
· Skills for planning and carrying out diverse tasks and projects within defined boundaries
· Internal observation and self-evaluation skills, learning by doing and drawing the appropriate conclusions
· Strengthening one’s tolerance, stamina, and ability to cope with difficulties and exertions

	The Individual versus the Environment
	· A broad, complete, and exceedingly complex understanding of societal and ideological issues and topics   germane to Israeli life
· Developing or deepening the awareness of and concern for societal and ideological issues
· Understanding the power and significance of the group, community, and collaboration
	· Collaboration and effective & productive management skills within a group 
· Skills for instructing, directing, and influencing others, team-building, and leading 
· Listening and empathizing skills



In order to achieve these goals, we will base the academy program on six experience-shaping[footnoteRef:1] principles: [1:  “Experience-shaping” = Principled activity that can be translated into a practical program in which the students undergo the educational experience the academy is aiming for. ] 
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Challenges - Leaving the Comfort Zone


Creating experiences that require "renewed" effort and are physically, emotionally, socially, and cognitively challenging. The cadets must demonstrate and discover capabilities they had been unaware of. The level of challenge increases over the duration of the program, but begins at a reasonable level. This shaping experience is pivotal to the program's construct. The challenges are designed for the entire group, but when called for they can be redesigned to suit particular cadets.


Responsibility and Autonomy (Ever-Increasing Growth)


Reflection and Feedback


Regular reflection and feedback sessions in which the cadets draw conclusions and learn from the experiences undergone at the academy. These regular sessions are aimed at broadening the cadets' understanding of themselves and of the way groups work. They also develop the cadets' ability to engage in reflection and draw conclusions.  


Complex Learning


Group Life


Individual Expression


Studying complex societal and ideological issues from multiple viewpoints and perspectives. The cadets must grant expression to and encompass dilemmas and "complex systems," or, in other words, processes that are multifactorial. The learning must be rooted in action and collective responsibility, and it must nurture critical thinking.


The cadets live and work in a group framework. This collectivism is nurtured and mechanisms that strengthen it are slowly introduced (committees, group dynamics, and more), so that as responsibility is increasingly transferrred to the cadets, they also learn the profound significance of living and laboring as a group.


Opportunities for the cadets to express, present, and represent values, beliefs, viewpoints, cultural backgrounds, misgivings, dilemmas, initiatives, personality traits, unique knowlege, areas of interest, and so forth. 


Constantly and consistently increasing the level of responsibiltiy and the demand for cadet autonomy. Right from the very beginning the cadets are expected to demonstrate a certain degree of responsibility and independence, and by midyear most of the academy is on the way to being run largely by the cadets participating in the program.   















