LMS questions for the Applied Project Management course (DLMPRAPM_D)

	Unit/
question no.
	Section
	Question
	Correct answer
	Wrong answer
	Wrong answer
	Wrong answer

	1/1
	2
	What is not a characteristic of a process?
	Temporary
	Recurring
	Part of the primary organization
	Low level of uncertainty

	1/2
	2
	Which of the following is not a mandatory “must have” characteristic of projects?
	Cross-departmental cooperation
	Defined start and end time
	Specific organizational structure
	Novel task

	1/3
	4
	Which of the following statements is correct?
	PRINCE2 originally emerged from projects in public administration
	The best-known standard published by the Project Management Institute is PRINCE2
	The IPMA publishes the PMBOK Guide
	The PMBOK Guide focuses primarily on competences that are necessary for project management

	1/4
	1
	What is not one of the development phases of project management in history?
	Competence-oriented project management
	Traditional, logical project management
	Phase-oriented project management
	Agile, evolutionary project management

	1/5
	3
	What is not one of the project classifications by project content?
	Customer project
	Investment project
	R&D project
	Organization project
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	Question
	Correct answer
	Wrong answer
	Wrong answer
	Wrong answer

	2/1
	3
	What is not usually part of the organizational levels of the project structure?
	Governmental organizations
	Steering committee
	Sub-project manager
	Multi-project manager

	2/2
	3
	Which of the following statements is not correct?
	In the staff line project organization, project management usually has decision-making authority
	The matrix project organization is particularly suitable for interdisciplinary, cross-departmental projects
	The line-integrated project organization is easy to implement
	The pure, autonomous project organization has the highest degree of autonomy of all forms of project organization

	2/3
	1
	What are the stakeholders of a project?
	All persons and institutions involved in and affected by the project (both internal and external)
	All persons and institutions involved in the project
	All persons and institutions affected by the project
	Exclusively persons internal to the company and institutions

	2/4
	3
	What is a disadvantage of the matrix project organization?
	Double subordination (line and project)
	Project management has no decision-making authority
	Low level of involvement of other departments
	Long communication pathways

	2/5
	4
	Which phase is not one of the typical phases of team development according to Tuckman (1977)?
	Installing
	Forming
	Storming
	Performing
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	Correct answer
	Wrong answer
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	3/1
	3
	Which of the following project management standards does not include a process model?
	IPMA
	DIN 69902
	PMBOK6
	PRINCE2

	3/2
	4
	Which of the following phases is not one of the processes of the PRINCE2 standard?
	Monitoring and controlling
	Managing stage boundaries
	Closing a project
	Directing a project

	3/3
	3
	Which competences are not the focus of the IPMA system?
	Methodological competences
	Contextual competences
	Personal and social competences
	Technical competences

	3/4
	2
	What is not included in the knowledge areas in PMBOK Guide 6?
	Customer management
	Project integration management
	Project risk management
	Project procurement management

	3/5
	5
	What are some of the advantages of standardized methods in project management?
	Risk minimization and quality assurance
	Applicable in instances with volatile requirements
	Close integration of the customer
	Does not need to be adapted to the corporate context
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	4/1
	2
	Which of the following methods is an example of an agile process model?
	Scrum
	Waterfall model
	V-model
	DIN 69901

	4/2
	2
	Which of the following is an example of the roles in Scrum?
	Product Owner
	Project manager
	Moderator
	Project steering committee

	4/3
	3
	Which principle is implemented in the Kanban method?
	Pull principle
	Push principle
	Cost-effectiveness principle
	Random principle

	4/4
	3
	What is not included in the phases of a design thinking process?
	Verification
	Understanding
	Finding ideas
	Testing

	4/5
	4
	What are some of the advantages of agile methods in project management?
	High customer orientation
	Sequential procedure
	Applicable within all project types
	Efficient for very large project teams 
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	5/1
	1
	What does critical chain project management want to prevent, among other aspects?
	Negative multitasking
	Lack of customer orientation in the project
	Agile approach
	Too many stakeholders in the project

	5/2
	2
	Which of the following is one of the themes covered by PRINCE2® Agile?
	Business Case
	Customer orientation
	Stakeholder management
	Integration management

	5/3
	3
	What is included in the 12 principles of PMBOK Guide 7?
	Create a collaborative project team environment
	Engage stakeholders
	Take customer requirements into account
	Lead project

	5/4
	4
	What is not one of the test phases in the V-model?
	Material test
	Component test
	Integration test
	System test

	5/5
	4
	Which variant of hybrid project management does not exist in practice?
	Combined hybrid process models
	Sequential hybrid process models
	Parallel hybrid process models
	Integrated hybrid process models
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	Question
	Correct answer
	Wrong answer
	Wrong answer
	Wrong answer

	6/1
	2
	For which risks is the “management reserve” set up in project budgeting?
	Unknown project risks
	Known project risks
	Important project risks
	New project risks

	6/2
	3
	According to which criterion, among others, are project risks assessed in the risk analysis according to FMEA?
	Probability of occurrence
	Urgency
	Novelty
	Awareness level

	6/3
	2
	What does a time-fixed bar chart not show?
	Dependencies between processes
	Time position of work packages
	Duration of processes
	Overlapping of individual processes

	6/4
	5
	What is not a category for the stakeholders of a project?
	Important stakeholders
	Internal stakeholders
	External stakeholders
	Indirect stakeholders

	6/5
	4
	Which categories for prioritizing project requirements are not part of the “MuSCow” approach?
	Will have
	Must have
	Should have
	Can have




