Chapter 5 | 1978–2007
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The breakaway from the Joint Appeal dealt the UK Commission a painful financial blow that defied easy recovery. As small consolation, the Commission could take pride in its main and singular strength—activities with children and youth and creating young people’s social platforms that filled a void among members of this age group. As part of an international pen-pal program that the JNF initiated, meant to connect children in the Diaspora with counterparts in Israel and strengthen their connection with Jewish history, the Education and Youth Department, headed by the Rev Reuben Turner, encouraged children and teens in the UK Jewish community to correspond in Hebrew with their peers in Israel. For each pair of pen pals, three trees were planted at the Jewish Child Forest at Goren Park in Western Galilee—one in the name of the British youngster, another for the Israeli youth, and the third in memory of a child who perished in the Holocaust. For older participants, the Department offered to organise a bar mitzvah ceremony at the Western Wall in Jerusalem.
[p. 161. Figure 40: A choir from Herzliya School in Westcliff sings in Hebrew at the Commission’s annual choral festival, organised by the Education and Youth Department, 1978]
In contrast to its active operations for children, the YJNF commissions showed evidence of fatigue, manifested in a protracted downturn in the number of active commissions, the range of activities they produced (mainly theme parties at this time), and the revenues that they generated. In 1978, there were twenty-seven active ‘young commissions’ with 1,000 members. About half of them raised £1,000 or less and the average was around £1,500.[footnoteRef:1] [1:  Jewish Chronicle, 14 April 1978.] 

After neglecting the management of the Blue Boxes for a long time, the Commission reverted to the symbols most identified with it and launched a far-reaching advertising campaign to distribute the boxes and a marketing campaign for personal forest plots for commemoration and appreciation. Nearly all of these forest plots were planted as expansions of forests that the Commission had created in previous years—especially at Massuah, even though the central campaign for 1978 focused on developing the Segev Bloc. The campaign opened with a festive event in November 1978 with the Nazi-hunter Simon Wiesenthal as the guest of honour. In the course of the ceremony, Wiesenthal received the first ‘Kol Hakavod’ certificate that the Commission issued—a document denoting an exceptional act on behalf of the Jewish people. Even though £250,000 was donated in the course of the event, the Commission failed to stop the overall decline in its revenues. Its president, wishing to return to his private businesses, vacated his post to his deputy, Lou Stoltzman.
[p. 162: Figure 98: Jewish Chronicle, 13 April 1979]
In early 1979, the Government of Israel signed a peace treaty, its first ever, with Egypt. As part of the accord, it undertook to withdraw from the territory in the Sinai Peninsula that it had occupied in the Six-Day War and restore it to Egyptian sovereignty. This made it necessary to transfer thousands of residents from Sinai and prepare new settlements within Israel’s sovereign frontiers to receive them. The JNF responded to the call of preparing land for the establishment of new settlements and mobilised its Diaspora commissions for a new national mission: developing Hevel Shalom, the ‘peace region’, in the northern Negev. The main project for 1979 thus shifted from Segev to the Negev, raising £10 million within five years (£1 million by the young couples) for the development of three moshavim—Prigan, Yevul, and Yated—out of twenty new settlements that were planned.[footnoteRef:2] The names of the donors—more than a thousand—were recorded in a ‘peace book’. The opulent volume was presented to the President of the State of Israel, Yitzhak Navon, during a visit to Israel by a delegation from the Commission in October 1979 (at £350 per person), in the course of which it also participated in dedicating the Segev project. [2:  KAA, G54/1, bulletin for activists, December 1979, and Bolton for activists, 24 February 1981.] 

[p. 163: Figure 41: 1979 fact-finding mission to the Negev]
[Photo]
[Figure 99: schedule of events of various commissions and the Education Department, October 1979–March 1980]
To meet the Commission’s ambitious fundraising targets, event followed event (some in conjunction with the JIA) and the activists had their hands full. The new ‘young commissions’ replaced those that had ceased to be active and the Commission even established a choral group composed of twenty-five young men and women who produced events of their own. Some of the events were playful, such as an egg-throwing contest that generated an impressive £100 yield [האם יש טעות במספר? זה לא נראה מרשים]. This additional income augmented the Commission’s revenues from various other channels, mainly social events, the JIA, the Blue Boxes, and the sale of commemorations in forest plots. The Commission still derived most of its income from personal subscriptions and wills and legacies. To maintain an effective grip on this complex system and to sustain uninterrupted and efficient contact with the activists, the Commission added a bulletin to its quarterly journal, Hakeren in March 1979. The JNF News Bulletin was distributed to the some 2,500 activists, members, and executives in order to satisfy their need for handy and up to date information.
With a spirit of motivation, the exhilaration of peace, and a renewed sense of mission the Commission launched the 1980s as a participant in the feverish preparations for the evacuation of Sinai. It sponsored the Kibbutz Orchestra in its first European tour; hosted the Hasidic Song Festival in co-sponsorship with the Jewish Chronicle, and fundraising parades were conducted by the ‘young commissions’ all around the UK. Moshe Rivlin, chair of the JNF, and Shlomo Argov, the Israeli Ambassador to the UK, were hosted at the Commission’s annual conference in November 1979. In the course of that event, apart from the focusing on the Peace Region, the planting of a 10,000-tree forest in the memory of Lord Fisher of Camden, president of the committee of community emissaries [מה זה?], was announced.
[p. 164. Figure 42: The long and winding fundraising road]
[Figure 100: Dedicating the Lord Fisher Forest, 1980]

Under Stoltzman’s presidency, revenues increased steadily at around £1,500,000 per year. [אם יש רמה קבועה, איך מסתמן גידול?] The Commission maintained its special status in the community and donations for its flagship project in the Negev flowed in. Together with its five offices in Dublin, Glasgow, Leeds, Liverpool, and Manchester, headquarters in London managed twenty-five provincial commissions in Jewish communities across the UK and thousands of activists and volunteers who powered the wheels of progress toward its goals. To cut costs, the Commission established a publishing subsidiary for its marketing materials; within two years it became the central European printing enterprise for the production and distribution of JNF educational and promotional materials. Another subsidiary, KKL ET, also flourished, organising seminars for dozens of Jewish lawyers to show them how to recommend that their clients include the Commission in their wills.
Alongside the routine activity surrounding the Negev development project, the Commission responded quickly to various events in Britain and Israel that shook the community to its core. In the summer of 1979, the Irish underground assassinated Lord Mountbatten while he was on a fishing trip with his grandson Nicholas. The Commission decided to hold a special £250,000 campaign to plant a forest in his honour next to that of his wife. Some of this sum was donated by a Jewish participant in the London Marathon who undertook his charity run in JNF livery.[footnoteRef:3] As the Mountbatten Forest continued to develop, the YJNF raised £125,000 over two years to construct a children’s playground in a forest named for young Nicholas, who had perished with his grandfather in the grim incident.	Comment by JA: הוצאתי את 1982 מאחר שכתוב במשך שנתיים [3:  Jewish Chronicle, 3 April 1981.] 

[p. 165, 3 photos]
In contrast to the tranquility that the peace treaty created on Israel’s southern border, the security situation on the northern border deteriorated as Katyusha rockets fired from Lebanon injured civilians and set forests ablaze. The Commission offered immediate aid by launching an emergency campaign to revitalise the damaged forests by planting a million trees. At the peak of these events, on 3 June 1982, an assassination attempt took place against the Israeli ambassador to the UK, Shlomo Argov, after he attended a dinner at the Dorchester Hotel in London. In response, the Government of Israel embarked on Operation Peace for Galilee, which evolved into what is now known as the First Lebanon War. The Keren Hayesod and JNF administrations in Jerusalem summarily announced an emergency campaign and coordinated their actions. In Britain, the Commission was asked to postpone events that it had planned in order to focus maximum effort on the joint campaign. The Commission assented and made its activists available.[footnoteRef:4] [4:  KAA, G65/2, bulletin for activists, November 1982.] 

In July 1982, about a month after the attempted assassination, a new financial arrangement that the Commission had concluded with the president of the JIA, Trevor Chinn, went into effect. The annual fixed sum that the Commission received from the Appeal was capped at £150,000 per year[footnoteRef:5] and the JIA assented to bear half of the cost of the Commission’s Education and Youth Department, provided the Department add the promotion of the JIA’s goals (which focused on the Ashkelon project that year) to its programs in schools and to Hebrew lessons.[footnoteRef:6] The main motive for the decision to cover the costs was the ongoing erosion in the status of the English Zionist Federation due to the pronouncedly political image that the Federation had acquired, the thinning of its budget, and the steadily growing status and image of the JIA as the Federation’s successor as the representative and leader of Zionist activity and interests of the community. Consequently, the JIA assumed more and more responsibility and devoted a growing share of its resources to the advancement of Zionist and Jewish values in the community.[footnoteRef:7] [5:  KAA, G54.1, bulletin for activists, January 1984.]  [6:  Ibid., Stoltzman to Moshe Rivlin, 12 July 1982.]  [7:  Jewish Chronicle, 21 May 1982.] 

[p. 166: Figure 43. The Harmony Committee invites the public to a disco night, July 1982]
[2 photos at bottom of page]
The Commission was also plainly mature enough to initiate and sustain projects of high visibility. After sponsoring the gala event surrounding the UK premiere of the American blockbuster film E.T.: The Extraterrestrial in the autumn of 1982, the Commission held its annual conference. There, its 150 participating activists were apprised of the Commission’s new flagship project, Galil Great Britain. The project would eventually become part of a government scheme titled the Mitzpim program, meant to spread the Jewish population across the mountainous area of the Galilee in thirty ‘lookout’ settlements (mitzpim, singular mitzpe) to bolster the Jewish population of that part of Israel and prevent the ostensible takeover of state lands in the area by Arab residents. The Commission assumed responsibility for raising funds over several years, for land development in several stages, and afforestation at the Galilee mitzpim. First, it raised £750,000 to prepare land for the settlement of thirty new families in Mitzpe Alon Hagalil (originally called Yiftahel) and for supplemental planting in Ha-Solelim Forest. It was the first conference where the keynote speaker was a high-ranking local personality—the president of the committee of community emissaries—and not an Israeli public figure.
[p. 167. Figure 44: City of Leeds Forest at Alon Hagalil, 1986]
[2 photos at bottom of page]
In an international competition organised by the Commission in conjunction with El Al and the Jewish Chronicle, the boy on the Blue Box was given a name—Benjamin—and his image was at the forefront of the promotion of the traditional JNF week on Tu Bishvat 1983. The sponsorship of large events had become a permanent tradition; the choice that year was a performance of Fiddler on the Roof starring Chaim Topol as Tevye the Milkman. That summer, the president of the Commission, Stoltzman, announced his resignation due to his commitment to his private business. Eddie Brown, his deputy, was elected as his successor. In another appointment made that summer, Brig. Gen. (Res.) Yosef Kastel was named the JNF emissary to the UK, together with Hanina Steinberg as the emissary to the northern provinces.
The new forces ushered the Commission into a protracted period of flourishing and administrative stability. The ‘young commissions’ also thrived and their annual conference, held in March–April (before Passover to distinguish it from the elders’ annual conference, which took place in November) attracted some 200 participants who celebrated the event with a mass soirée. The Queen’s Cup and additional prizes for outstanding provincial commissions were awarded during the conference. The young couples’ activities, in contrast, steadily dwindled.
The first project undertaken by the new president, Brown, was a special campaign to raise £125,000 for planting an 80,000-tree forest near Moshav Zechariah, a short distance from Bet Shemesh, in the name of the new President of the State of Israel, Belfast-born Chaim Herzog. Kastel, the emissary from Israel, focused on developing personal relations with donors and marketing personal commemoration projects. Despite the success, Brown felt that the JNF was becoming increasingly isolated and already found it hard to present an attractive face to donors. He communicated these sentiments to the administration in Jerusalem, prompting Rivlin to rush to London in October 1983 to discuss it.[footnoteRef:8] At the annual final conference for 1983, amidst loud urgings to reinstate the Commission’s traditional blue-and-white ball, continued support was announced for Mitzpe Alon Hagalil and the establishment of two active recreation areas—one near Segev in honour of the outgoing president, Lou Stoltzman, and the other commemorating J. Edward Sieff at Kibbutz Kefar Hanasi, founded by alumni of the Habonim youth movement from Britain. Those present were advised that £1.4 million had been forwarded to Jerusalem in the past year.[footnoteRef:9] [8:  Jewish Chronicle, 7 October 1983.]  [9:  Jewish Chronicle, 2 December 1983.] 

[p. 168: 2 photos and Figure 45: Sieff Park at Kefar Hanasi]
After the conference, it was decided to establish a new Religious Affairs Department [The Religious Activities Department בתמונה המחלקה מזוהה בתור ] at the Commission, to be headed by the director of the Youth and Education Department, the Rev Turner. Its purpose was to centralise all of the Commission’s religious activities such as bar mitzvah events at the Western Wall, tours of Israel by synagogue groups, Commission events in synagogues, and so on, as well as outreach and promotion of activity for the Commission by Orthodox rabbis among their congregations. The Department’s activities were not limited to Orthodox communities. The new department was also tasked with forming a lobby of Christian Friends of the JNF among members of the House of Lords. In its first step, taken in January 1984, it organised a seminar for eighty congregational rabbis from around the UK, to which the Chief Rabbi of Haifa, Shear Yashuv Cohen, was invited. The highly successful event ended with a resolution to form a small committee of rabbis that would convene four times per year to promote cooperation and the deepening of the Commission’s influence in the community.
[Page 169: Figure 48: Rabbi Shear Yashuv Cohen addresses the rabbis’ seminar]
[Figure 47: Friends of JNF Lobby in the House of Lords]
Notwithstanding the Commission’s prosperity, the question of the public status and image of the JNF continued to trouble Brown. In a lengthy and mordant letter to Rivlin, he set out what he considered the Fund’s weaknesses. The JNF’s insistence on not collaborating with other organisations, he believed, doomed it to isolation, stagnation, and lack of energy. Brown also claimed that JNF’s projects lacked a human component and therefore were insufficiently attractive to donors who sought human drama. Rivlin replied with a detailed letter that he concluded with a request to stay on course:
For years and years, the Jews of Britain were among the pioneers who hoisted the flag. Let us renew ourselves and create thousands upon thousands of Jews who believe in the special and singular connection with the land of their forebears, who will partner lovingly in the efforts to prepare, redeem, and work the land, beautifying the country that belongs to us all.[footnoteRef:10] [10:  KAA, G67/1, Rivlin to Brown, 14 November 1984.] 

[p. 170. Figure 49: The Duke of Devonshire at the Devonshire Forest and with Rivlin and a delegation from Manchester that attended the dedication of the forest, 1986]
Unlike Jerusalem, the Commission encouraged cooperating with additional organisations—Zionist and non-Zionist, Jewish and gentile—in all the years of its existence. In a new project, it collaborated with Herut in the UK on an international campaign for the development of a park in honour of Zeev Jabotinsky in Shuni, at a total cost of £800,000.[footnoteRef:11] Even though 1984 saw an impressive increase in revenues, passing the £2,000,000 mark for the first time since 1976, most of this bounty (£1,300,000) originated in wills and legacies. Although the sum forwarded to Jerusalem increased by 23 percent over the previous year, Brown was dissatisfied. Activity and donations in the provinces showed a troubling decline and proceeds for tree planting slipped except where a dedicated afforestation project was specified. For 1985, it was decided to dedicate a forest at Alon Hagalil to another aristocrat, Andrew Cavendish, the Duke of Devonshire, a sympathiser and supporter of Zionism who headed the Conservative Friends of Israel association, a member of the lobby for the JNF in the House of Lords, and honorary president of the Jerusalem Botanical Gardens. [11:  Jewish Chronicle, 23 November 1984.] 

Brown was not alone in being troubled by the condition and management of the UK fundraising system. In the course of 1983, a group of seven men, all deeply involved in community life, decided to fund themselves a comprehensive report that would map the community’s donations and their management by the various organisations—a trial balance, one may say, of the community. Out of 450 organisations that they approached, about half (including the Commission and the JIA) agreed to make their financial statements available to the survey. The findings of the Anglo-Jewry Research Report, published in the Jewish Chronicle in January 1985, resonated widely in the community. The report revealed that British Jewry was raising about £40,000,000 per year. The JIA alone brought in £16,000,000 of this total by means of the three nonprofits that it managed. Some 60 percent of total donations, the report continued, were sent on to Israel. The remaining 40 percent went for the community’s needs, most of it earmarked for the upkeep of religious institutions. Only a small portion went for the education of the young generation and/or the social welfare and security of the elderly, whose needs were growing steadily because of their relatively large share of the population. Another part of the report analysed the organisations’ expenses. Its main conclusions were that a considerable portion of the revenue went to the local administrative outlays of each of the organisations that expenditures could be cut if the organisations would operate under one central umbrella. In another important recommendation, the report suggested that more money should be earmarked for local needs, as the aging community needed more social resources. In conclusion, it was claimed that of the £700 million raised from all Diaspora communities in aid for Israel, UK Jewry accounted for only 3 percent. Consequently, [המקור באנלגית, להלן פרפרזה] even though the report affirmed that Israel should be a supreme value in every Jewish family, common sense indicated that if Israel’s share were cut by a million or two, local needs would be better served.[footnoteRef:12] [12:  Jewish Chronicle, 4 January 1985.] 

In the mid-1980s, the Commission was able to take pride in remaining in second place in revenues (after the JIA) among all nonprofits in the community. This success rested on indefatigable efforts to devise attractive projects that would inspire donations even if their themes were only weakly associated with Israel. One of the most salient examples was a forest in honour of the Beatle of Liverpool, John Lennon, who was assassinated in New York in 1980. The decision to plant the forest was made five years after the murder and raised eyebrows in the community. To escape the embarrassment, the singer’s past was probed extensively until a strong connection with Israel was found: During the Six-Day War, Lennon had put up an autographed copy of his autobiography for auction and pledged all the proceeds to the emergency appeal that followed the war.[footnoteRef:13] [13:  Jewish Chronicle, 31 May 1985.] 

[p. 171: Photo: The John Lennon Peace Forest]
At the sixtieth annual conference, held in November 1985, Brown proudly reported the Commission’s achievements—an impressive increase in revenues, to £2.716 million (about £500,000 more than in the previous year); the campaign for the establishment of a sport park for children with physical disabilities in the Peace Forest in Jerusalem in appreciation of the British-Jewish cellist Jacqueline du Pré; and the renaming of the Commission to the Jewish National Fund for Israel in Great Britain and Ireland (hereafter: JNF-GBI). The YJNF deviated from its custom of holding its annual conference in the spring and joined the elders of JNF-GBI in conferring at the same time but in a separate hall. In the course of the latter conference, the YJNF unveiled its latest project—raising £75,000 over three years for Mitzpe Adi in the Lower Galilee, which at that time accommodated some twenty-four families, mostly recent immigrants from the USSR.
[p. 173: photos at top and bottom]
The elder stratum continued to focus on the central campaign of Galil Great Britain while assenting to place its fundraising infrastructures at the disposal of additional projects. It took part in raising funds for a forest in the name of the Swedish diplomat and Righteous among the Nations Raoul Wallenberg; assented to a request from the Religious Affairs Department [The Religious Activities Department?] to build a children’s playground at the religious Kibbutz Alumim in the northern Negev; and helped to raise funds for a forest in northern Israel in the name of Carmel College. Although these projects had not been planned, they were highly advantageous for the image of JNF-GBI. They created the impression of broad-based and diverse activity, attracted people to the JNF idea, and successfully implemented local initiatives for the expression of personal appreciation at relatively low cost among activists and donors who wished to earmark their donations to a specific objective dear to them. This channel—appreciation and personal commemoration—gave the JNF and JNF-GBI a highly conspicuous advantage that no other Zionist fund could offer its donors: the ability to make a specific donation to Israel and engrave the donor’s name on it for all of eternity.
The year 1986 was a historic one, marking the first visit to Israel of a serving British prime minister. The ‘Iron Lady’, Margaret Thatcher, received a warm welcome in Israel, and waiting upon her return to London was an advertisement in the newspaper from JNF-GBI, addressed to her, that elaborated on JNF’s functions and importance. That year, JNF-GBI announced another stage in the Galil Great Britain project: funding and land preparation for the development of six settlements in the Lower Galilee over three or four years. The decision came after Brown proposed to Rivlin, and the latter accepted his advice, that the Diaspora communities adopt a region of their own. JNF-GBI, joined by its Australian and Canadian counterparts, chose the Galilee.[footnoteRef:14] [14:  Jewish Chronicle, 6 June 1986.] 

[p. 173: 2 photos]
Part of the routine work of the JNF-GBI board involved maintaining direct contact with Israel. The board members visited and toured the country repeatedly to review the projects up close, participate in launching projects, hold personal meetings, and sustain close relations with the heads of the JNF administration in Israel, high-ranking public figures across the political spectrum, and the ambassadors in the UK and in Israel. Personal meetings with Israeli high officials had a magical effect on important donors, and the JNF-GBI board leveraged this in 1986 for the first time by inviting these donors to accompany the President’s Mission in its meetings in Israel and become closely acquainted with the projects to which they had donated their money. The President’s Mission intended to hold JNF-GBI’s first annual conference in Israel during the visit in response to the Israel Minister of Tourism, who urged Jewish organisations around the world to promote tourism to Israel by convening there due to the dramatic decline in inbound tourism. As it happened, the JNF-GBI conference did not go ahead as planned; it took place after the mission returned to London. There, the president of JNF-GBI, Brown, could take pride in breaking through the £3 million barrier in donations and maintaining the JNF-GBI’s runner-up status in donation revenues, bested only by the JIA.
JNF-GBI faced a real challenge in retaining young people in the organisation. By the nature of things, the lifespan of the ‘young commissions’ was rather short, at best a few years. Young people completed their studies and moved away, developed their careers, and established families, making it a demanding proposition to undertake to organise several events each year and meet regularly. Sometimes new commissions arose in place of others that had been disbanded, and occasionally communities were left without ‘young commissions’ altogether. Even though the JNF-GBI board acknowledged and understood this dynamic, it made strenuous efforts to keep the young within the fold. One action taken was the reinstatement of the traditional blue-and-white ball, once the Commission’s central annual event, in an attempt to generate more interest and relevance among the young. Even so, the number of ‘young commissions’ (singles and married) steadily contracted to only around twenty.
[p. 174: 3 photos: top, middle, bottom]
For Tu Bishvat 1987 (January), the Manchester commission took a new local fundraising initiative: on Green Sunday, dozens of volunteers came to the office and made some 20,000 phone calls to Jewish families in order to solicit tree-planting donations.[footnoteRef:15] The Manchester telethon was a phenomenal success and from 1989 onward it became a countrywide event every Tu Bishvat at all JNF-GBI offices—observed to this very day. [15:  Jewish Chronicle, 30 January 1987.] 

In April 1987, the Israeli emissary David Ofer, who had reached the UK a year and a half earlier, was named Executive Director of JNF-GBI. When he took up his post, a new era of instability in JNF-GBI’s senior administration ensued. Over the next ten years, six (!) executive directors succeeded each other, including three who had come from Israel as emissaries. At the Manchester commission, too, the office director left and was replaced by the Israeli emissary, Shlomo Levy. The stationing of Israelis at the head of a British nonprofit discomfited the JNF-GBI board and was the cause of frequent turnover.[footnoteRef:16] The replacement of personnel traced mainly to differences in managerial culture and the time the Israelis needed to master and understand the community’s ways. These and other circumstances caused turbulence and brought matters to a boiling point, creating a permanent schism between JNF-GBI and the JNF administration in Jerusalem a decade on. But let’s not get ahead of ourselves…. [16:  Jewish Chronicle, 13 May 1988.] 

[p. 175: map]
Despite the organisational tumult, the troubling downturn in revenues, the contraction of social activities, and the steep decrease in the number of young people’s commissions, JNF-GBI honoured its commitment to its self-defined targets for Galil Great Britain throughout this time. It even placed a special insert in the Jewish Chronicle with the names of the six settlements that it had helped to develop or had funded the preparation of their land—Shechania, Adi, Alon Hagalil, Pi-Ner (today: Nofit), Hoshaya, Givat Ela, and Migdal Haemek. In addition, it approached each family and the community for a contribution of the equivalent of forty trees in honour of Israel’s fortieth Independence Day. Despite these efforts, however, revenues in 1987 fell short of the previous year’s by around 10 percent. Two-thirds of the income came from legacies and wills and not from fundraising activities. Analysis of the financial statements for 1984–1986 showed JNF-GBI that, in contrast to the protracted erosion of revenues, its expenses had increased. Both JNF-GBI and the JNF administration observed the trend with concern.[footnoteRef:17] [17:  Jewish Chronicle, 13 May 1988.] 

[p. 175: Map]

Table 9. Income (Not Including Wills) versus Outgo, 1984–1986
[מקרא משמאל לימין]
Expenditure
Income

JNF-GBI received further Israeli reinforcement in April 1988, when Col. (Res.) Ilan Egozi, decorated for bravery and exemplary conduct, came aboard as an emissary of the JNF. Egozi joined the new Executive Director, Stephen Home, in announcing a new £100,000 project for the construction of a park at Moshav Hoshaya in the name of the Chief Rabbi of the UK, Lord Immanuel Jacobowitz. That year, JNF-GBI also responded to a request from Rivlin and announced a £50,000 emergency campaign to purchase firefighting equipment for the revitalisation of forests in northern Israel that had been damaged by terrorist arson.
[p. 176: photo and Figure 50: Jacobowitz Park at Hoshaya]
Horen [במי מדובר?], who had headed several Jewish and Israeli fundraising entities before his appointment, displayed much optimism about JNF-GBI’s ability to recover from its organisational crisis and believed that within a year it would successfully present a new and stable image that would restore its lustre in the community. Indeed, by the end of the first year, largely through the strenuous efforts of the emissary Egozi, revenue stopped falling and the statements showed major efficiencies in spending. In the targets for the budget year 1989, Horen specified innovation and progress as essential objectives in keeping the organisation relevant and defined several main parameters for success—increasing revenues, cutting expenses, bringing the young people back, and restoring the share of the provinces in revenue: an unprecedentedly small 10 percent, as against 50 percent in previous years. One way of stimulating activity was to bring in additional emissaries from Israel for personal front-line work with large donors and the marketing of personal commemoration projects.[footnoteRef:18] [18:  KAA, G6, report from the 63rd annual conference, 6 November 1988.] 

The year 1989 began with a tour de force: the production of Green Sunday, a complicated logistical operation carried out under the slogan ‘Colour Israel Green’ by more than 500 volunteers who contacted more than 15,000 households all over the UK. It succeeded beyond expectations and brought in some £100,000 in one day. Above all, however, it brought smiles back to the faces of the JNF-GBI executives and restored their confidence in their ability to surmount the challenges return to the royal road. Many social events characterized by high community exposure took place during the year, including a soccer tournament as a fundraiser for the construction of a sports centre in the memory of Marc Tager, aged 22, an active member of the YJNF who had been killed in the explosion of Pan-American flight 103 (the Lockerbie terror tragedy). Benjamin Netanyahu, then Deputy Foreign Minister of Israel, spoke at the fundraising event for the project. The sports centre was established at the ORT high school in Upper Nazareth for the use of the townspeople.[footnoteRef:19] The central afforestation project was the Rosh Hashana campaign, conducted in September 1989, dedicated to the planting of a forest in the name of Simon Wiesenthal in northern Arad, in the Negev. President Brown, accompanied by a mission from Manchester, attended the dedication cemetery. [19:  Jewish Chronicle, 7 July 1989.] 

[p. 177: 3 photos]
JNF-GBI’s optimism about its ability to get back on the growth track proved accurate by year’s end, revenue increasing dramatically by more than 50 percent (!)—to £4,733,000 as against some £3,000,000 the previous year. The year 1990 saw £4 million in revenue, one-third originating in wills (approximately £3 million) and the rest divided among events and general donations, including £30,000 from the Black Boxes due to a campaign that again made the boxes central. Even so, personnel changes at the top of JNF-GBI continued during the year, with Horen leaving and Egozi, the emissary, becoming the new Executive Director in his place. Activities that had become hallmarks of JNF-GBI—the national golf tournament and the blue-and-white ball—remained major attractions. New provincial commissions, including some belonging to the young, were established and disbanded, and together with them were long-standing bodies such as Christian Friends of the JNF [שם משוער], the golfers’ committee (which adopted a project in Shechania that year), and the Manchester Sportsmen’s Committee, all surviving for decades as they pursued their own projects each year along with JNF-GBI’s flagship projects.	Comment by JA: איך 3 מיליון הוא שליש מ4 מיליון?
[p. 178. Photo]
The expectation of mass immigration to Israel of some 100,000 Soviet Jews in 1990 matured into a decision by JNF-GBI to devote all proceeds of that year’s Green Sunday to immigrant aid. 1,000 volunteer telethon operators managed to catapult JNF-GBI to record proceeds on the solicitation day. After being named the new Chief Rabbi of the UK in 1990, Rabbi Jonathan Sacks honoured the annual conference with his presence. Rivlin also came and, from the speakers’ dais, expressed great satisfaction with JNF-GBI’s achievements. JNF-GBI, in turn, did not conceal its pride over the range of projects that it had led in only one year—continued fundraising for the six Galilee settlements; funding a sports and recreation centre at the air force base in Haifa, sponsored by the Mazal Uvracha [איות משוער] yacht club; planting thirteen forests, including the President Herzog Forest at Massuah and the Raoul Wallenberg forest near Nazareth, as well as more than twenty-five groves; and building sixteen playgrounds in Migdal Haemek, Kibbutz Alonim in the Negev, Usfiya, Givat Ela, Hoshaya, Adi, Givat Ada, Karmiel, Mevasseret Tsiyyon, and additional localities.[footnoteRef:20] [20:  KAA, G6, financial statements for 1989/90.] 

In December of that year, the JNF in Jerusalem held a world conference of Diaspora commission presidents, the first in a decade. In the course of the event, Rivlin turned to the twenty-seven presidents and asked them to help double the Fund’s revenues over the coming three years to aid the integration of the immigrants from the USSR. That month, all of JNF-GBI’s revenues from the blue-and-white ball, £100,000, were earmarked for the preparation of land for the construction of housing in Upper Nazareth for a thousand immigrant families from the Soviet Union. In December 1990, the JNF-GBI forum of rabbis visited Israel on a fact-finding mission. JNF-GBI highly valued its direct relationship with the forum, which represented various congregations, for its ability to instill JNF values in the community and for future cooperation. To ensure these outcomes, JNF-GBI held several national conferences, in which some thirty rabbis took part.[footnoteRef:21] Trips to Israel by congregational rabbis continued in subsequent years. A trip for Reform rabbis was organised in 1987; however, it unleashed a torrent of emotions within the Liberal denomination, hammering another nail into the coffin of the shaky relationship among the rival religious denominations in the community. Ultimately, the trip did take place and was both the first and the last of its kind.[footnoteRef:22]	Comment by JA: לא כל כך מובן. אולי לפרט קצת או להשמיט [21:  Jewish Chronicle, 31 January 1992.]  [22:  Jewish Chronicle, 7 February 1997.] 
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January 1991 saw the outbreak of Operation Desert Storm (the First Gulf War). As an American-led coalition invaded Kuwait to liberate it from Iraqi occupation, Israel and its citizens, from north to south, were exposed to dozens of SCUD missiles launched from Iraq. Consequently, Green Sunday was moved up by a week and brought in £250,000 this time. JNF-GBI also announced a national campaign titled Heart to Heart, in which children were invited to send letters of solidarity to Israeli children through the UK Commission,—a campaign that produced more than 1,000 letters of support. The Blue Boxes also enjoyed a renaissance and those who held them were asked to empty them at a central collection point periodically.[footnoteRef:23] Operation Solomon, a rescue airlift for Ethiopian Jews, presented the JNF and the Diaspora commissions with an additional challenge of taking part in returning this Jewish population to its homeland. These campaigns stimulated donations, philanthropic energy, and a sense of the importance of the Zionist act. The year 1991 also saw the first international bridge tournament for couples, held concurrently in twenty-five centres across the UK and in Israel, with some 2,500 participants. The first prize was a week-long vacation in Israel. [23:  Jewish Chronicle, 1 February 1991.] 

Despite major difficulties in bringing the young back to the organisation (in 1992, there were twenty-eight ‘young commissions’), the JNF-GBI managed to keep revenues stable at slightly over £4,000,000. This income, however, did not suffice to maintain the Commission’s second place ranking among UK Jewish charitable organisations; JNF-GBI slipped to third place in that class and seventy-fifth place among all charities operating in Britain.
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The JIA, which forwarded all of its revenues to the Jewish Agency in Jerusalem apart from a small portion for intra-community affairs, remained in first place, its revenues six times those of JNF-GBI. In second place in fundraising at this time, at £7,500,000, was Jewish Care, established in 1990 through the merger of two Jewish charitable nonprofits; it focused on intra-community social relief and enjoyed a government subsidy. Friends of the Jerusalem Foundation ranked fourth at £4,000,000. The meaning of these data, prominently reported in the press, was clear— the community was sending a much larger share of donation proceeds to Israel than it earmarked for its own affairs. Many in the community found this immensely problematic, given Israel’s economic strength as against the community’s steadily growing need for relief, charity, and, foremost, education.[footnoteRef:24] [24:  Jewish Gazette, 5 March 1993.] 

No small criticism was expressed in the community and in Israel about the Diaspora Zionist organisations’ justification for having separate commissions as opposed to bundling them with the work of the JIA, which was showing troubling indications of falling revenues.[footnoteRef:25] Brown vigourously defended the existing organisational separatism, arguing that each entity had unique goals and noted in support of his stance the JNF’s undertaking to help solve Israel’s chronic water shortage. Indeed, from the early 1990s on, the JNF specified reservoir construction as one of its main callings in coping with the steadily worsening water crisis. In a meeting held in December 1991 on the occasion of the JNF’s ninetieth-anniversary festivities, the JNF administration and the Fund’s European heads were brought up to date on the new projects to build reservoirs in the Negev and the Bet She’an Valley and the presidents of the commissions were asked to enhance consciousness about donating for the reservoirs in their countries. Immediately after the conference ended, UJA-GBI announced that the proceeds of the Rosh Hashana campaign would be redirected to the reservoirs, and the Manchester commission undertook to raise money for the construction of a £500,000 reservoir at Gesher, near Bet She’an. Within a year or so, the Gesher Reservoir became UJA-GBI’s flagship project.[footnoteRef:26] In subsequent years reservoir campaigns stood at the centre of attention amidst continued fundraising for the Galil Great Britain project, continued aid for Migdal Haemek, and the construction of five playgrounds in Upper Nazareth. [25:  JIA indications of decline in revenues. Revenues fell from £24.5 million in 1991 to £13.5 million in 1992—almost a 50% drop. Jewish Chronicle, 26 November 1993.]  [26:  Jewish Chronicle, 24 January 1992.] 
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On the occasion of the JNF’s ninetieth-anniversary festivities, held in May 1992, a mission of 120 UJA-GBI activists and donors visited Israel to attend a world conference of supporters held by the JNF in Jerusalem. The anniversary was also marked by the preparation of a four-page insert in the Jewish Chronicle, prominently featuring a congratulatory letter from the Chief Rabbi of the UK, Jonathan Sacks. As part of the celebrations, UJA-GBI also offered a moving gesture—a get-together of some 300 volunteers from the community who had gone to fight alongside Israel in the Six-Day War. These and other events gave further evidence that UJA-GBI saw its mission not only as fundraising but also, and chiefly, as making grassroots connections between the community and Israel.
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In September 1992, about half a year after Geoffrey Jason was named the new Executive Director, a new emissary to Britain was posted: Colonel (Res.) Dan Sion, who had commanded a fighter squadron of the Israel Air Force in Operation Peace for Galilee. In his emissary posting, Sion focused on strengthening his personal relationships with high-ranking donors and giving lectures about Israel at all important community venues. After two years of service, in which UJA-GBI’s revenues leveled off at around £5,000,000 per year, Sion was named Executive Director, Brown’s subordinate, in Jason’s place.[footnoteRef:27] During those years, the Commission was busy with activities that were tailored to all strata of the population, from children to seniors. For the first time, it held a tennis championship for clubs in greater London and Green Sunday continued to break revenue records as the President of the State of Israel, Chaim Herzog, and the chair of the JNF, Rivlin, expressed their congratulations over the radio. In Glasgow, the local commission organised the largest social event that the community had known to that time, with 560 guests enjoying a kosher meal and a performance by the celebrated American-Jewish comedian Jackie Mason. Scotland was also the first state where the central bank, the Bank of Scotland, issued a credit card with the Commission’s logo as part of its cooperation with charitable organisations. Every time the card was used, the bank participated in a donation. Within a year of launching, 600 cardholders signed up. It was an initiative that, alongside the additional revenues it brought in, signaled innovation and enterprise. [27:  Interview with Dan Sion, held at his home at Moshav Kahal on March 10, 2022.] 

The expansion of activity and the organisational efficiency measures paid off in an increase in revenues. Not all UJA-GBI initiatives, however, enjoyed economic success. In July 1993, UJA-GBI tried to promote the establishment of an additional charitable fund called the Holy Land Foundation, meant to test fundraising in the Christian market for tree planting, chiefly in the Negev. UJA-GBI recruited several personalities as patrons of the new fund, including the botanist and television personality Professor David Bellamy and the head of the Greek Church in Britain, Archbishop Gregorios. Officially launched in January 1994, the foundation accomplished nothing of substance that would justify its separate existence and was short-lived.[footnoteRef:28] [28:  KAA, G25/12, Holy Land Foundation file.] 
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Park Britannia, in the Adullam region in the heart of the Judean foothills, was the central project for 1997. The most ambitious venture that UJA-GBI had undertaken to that time, it involved raising £5,000,000 over several years for one central project. The park, comprised of a forest and the Massuah Outlook (one of the UK Commission’s projects in the late 1950s), was dedicated to the British people. It was designed as a massive leisure and recreation area with archaeological sites, caves, playgrounds, environmental sculptures, and recreation spaces, all sprawling over some 4,000 hectares. Dozens of personal donations of groves and forests were integrated into it, including a forest dedicated to the royal family after the Queen gave this her approval.
Concurrently, fundraising for the alleviation of Israel’s water woes continued. The main awareness-enhancement project in this regard involved planning a hundred-participant mission that would undertake a week-long fifty-mile hike ‘from coast to coast’—from the Mediterranean Sea to Lake Kinneret—in order to raise £250,000 for the Gesher Reservoir, where the participants would enjoy a party at the conclusion of the hike. The mission reached Israel as the bells of peace with Jordan had begun to peal and water was an important topic in the peace treaty. Under the slogan ‘Walk for Water’ (WFW), these hikes became highly popular in subsequent years and evolved into one of JNF-GBI’s mainstays. Under its president, Brown, the UK commission could take pride in its harmonious activity with the JNF administration in Jerusalem and its London headquarters, which managed an impressive deployment of subordinate or representative offices in Dublin, Glasgow, Leeds, Liverpool, Manchester, Birmingham, Bournemouth, and Hull, and revenues that rose to record heights.
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In early 1995, Brown announced his retirement (but stayed on as president of the golfers’ committee) and, for the first time in JNF history, the glass ceiling of male hegemony among the heads of JNF commissions in Israel and the Diaspora was shattered with the appointment of Gail Seal as the new president of JNF-GBI. Seal knew the organisation inside and out. She had been climbing to the top since joining the YJNF in 1966, holding various managerial positions with the provincial commissions and ultimately joining the JNF-GBI board. She inherited from Brown an organisation that was well-positioned and had a good reputation in the community. Its image, however, was somewhat archaic and, more importantly, it had become a permanent runner-up to the JIA in fundraising. Seal wished to change all that—to shake up the organisation’s drab and somnolent image and give the JNF a vigourous makeover, making it more relevant than ever by tailoring its Zionist, educational, ecological, and social messages to the imminent new millennium.
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However, Seal and the heads of other pro-Israel organisations in the community faced another challenge. Various studies that tracked patterns of community donating patterns found that the community still earmarked more than two-thirds of its £50 million in donations for Israel. However, the trends indicated a consistent decline in JIA income while that of Jewish Care, which operated solely in and for the community, steadily grew. Everyone who dealt with the matter understood what this meant: the community was going through a process in which it increasingly pledged its limited resources to concern for and assurance of its future, at Israel’s expense.
In one of her first measures in this regard, Seal organised a mission of fifteen congregational rabbis to Israel so that they could get a close look at the work of the JNF and JNF-GBI’s projects. She hoped that they would thus become ambassadors of JNF-GBI to their congregations. The first mission set out in March 1985, its participants meeting with senior personalities including the chair of the JNF, Rivlin, and visiting JNF-GBI’s projects at Gesher Reservoir, in Upper Nazareth, and at Park Britannia. Momentum in activities for children and youth also resumed after a time of stagnation; again they received full columns of advertising in the community’s newspapers. The campaign for the development of Park Britannia, entering its second year of activity, gave rise to social events in which public personalities and celebrities stood out—the (former) Mayor of Jerusalem, Teddy Kollek; the American film star Kirk Douglas; the Jewish-American astronaut Dr Jeffrey Hoffman, and the Israeli violinist and conductor Pinchas Zukerman. After a forest fire at Shoresh–Sha’ar Hagai in July 1995, the largest fire in Israel’s history to that time, the community mobilised for donations at once. The donors were not content with giving money alone; many approached JNF-GBI and volunteered to fly to Israel to help plant trees and do other revitalisation work gratis. Seal’s first year as president thus was full of vigourous activity. On 4 November 1995, the community was shocked to learn of the assassination of the Prime Minister of Israel and Nobel Peace Prize laureate Yitzhak Rabin. UJA-GBI decided to name the main road to Park Britannia for him in commemoration.
At the annual conference that wound up her first year in the presidency, Seal reported a very successful year with £4.5 million in revenues, various social and cultural activities, new provincial commissions, and harmonious relations with the JNF administration. The guest of honour at the conference, Avi Binder, head of the JNF administration international desk, took the podium and praised the UK Commission as ‘the jewel in our crown’, by which he meant the JNF crown.[footnoteRef:29] [29:  Jewish Chronicle, 8 December 1995.] 

While UJA-GBI laboured to burnish its image, its relationship with the JIA, which had known ups and downs, was very tense and descended to an unprecedented nadir. The two entities fought over donations from the same sources, often literally the same money. The rivalry, in which the JIA had always prevailed (until then), estranged the two organisations from each other. Not only did UJA-GBI distance itself from the JIA, it also preferred to act independently on additional projects. Still, nothing prepared UJA-GBI for the discovery that the JIA had assembled a solidarity mission to Israel in response to the successive waves of terror that were battering the country and invited Zionist and Jewish organisations such as WIZO, the English Zionist Federation, representatives of the committee of community emissaries, the Jewish Students Association, and similar bodies to take part—but not UJA-GBI itself. Seal and the board of directors were stunned by the omission, and even though the head of the JIA hurriedly published an apology that blamed the error on the hasty organisation of the mission, Seal rejected the apology—or was it a flimsy excuse?—and the disconnect between the community’s foremost Zionist organisations became a fait accompli.[footnoteRef:30] UJA-GBI received a reminder of hostility of a different kind in June 1996, when the guard at the entrance to the building on Kingsley Square was attacked with a hammer by a terrorist who had stepped out of a moving vehicle, struck the guard, and fled the scene. [30:  Jewish Chronicle, 22 March 1986.] 

The 1995/96 fiscal year proved to be the best-ever in revenues. Seal continued her vigorous leadership together with Simon Winters, director of fundraising, and led the logistically most complex public relations project that the organisation had known to that time to raise funds for UJA-GBI’s new flagship project—revitalising the Besor watercourse in the Negev and constructing Israel’s largest reservoir, the Besor Reservoir—as part of a national project for the development of the Negev, titled ‘Negev of Growth’. As part of the fundraising campaign, UJA-GBI put together a rally of twenty-four classic automobiles along with luxury cars, launched on 17 October 1996 by Prince Edward, Duke of Kent and son of Queen Elizabeth, at the Parliament building. The 5,000-kilometre journey lasted two weeks— from London via France, Switzerland, Italy, Greece, and Cyprus, proceeding by ferry to Haifa, and officially ending across from the Knesset building in Jerusalem, where the Speaker of the Knesset gave the participants a festive welcome. Afterward, the procession unofficially went on to the Golan Heights and thence southward to the Besor Reservoir. Then it crossed the border at Allenby Bridge for a visit to Petra, Jordan, and an encounter with King Hussein, himself a well-known automobile aficionado and collector, who also received a certificate for the planting of 1,000 trees in his honour at Park Britannia. Each of the participants—half of whom were not Jewish—paid £5,000 as a minimum ‘contribution fee’ for the rally.[footnoteRef:31] At the end of the rally, Seal reported that Winters had assented to her invitation to take up the Executive Director’s baton from Sion, who was about to terminate his employment agreement in July 1997 and return to Israel, leaving behind an office with record earnings. [31:  Jewish Chronicle, 8 November 1996.] 
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In early 1997, UJA-GBI’s London headquarters relocated to the Edgewood district in northwest London to be closer to the centres of the community. This marked another stage in the facelift that the Commission was undertaking to give itself an innovative image. The personal offices that were situated in the hulking and antiquated Rex Building were replaced in the new building with open working spaces that enhanced the dynamism of the teams’ work. UJA-GBI’s visibility-promoting actions among children and youth, and its presence in the community including giant advertisements in the press, were additional indications of change. The slogan chosen for the Negev project, ‘Colour Me Green’, launched during a visit by JNF chair Moshe Rivlin in November 1996, was well received in the community, which responded briskly to the refreshing change on all channels—legacies, KKL ET Charity Accounts, and UJA-GBI events. For the first time in its history, in 1996 the Commission proudly crossed the £5,000,000 revenue barrier.
The new strategy appeared to be working. UJA-GBI was invited for the first time to place a representative on the Board of Deputies; the provincial offices showed an rise in activity (with the exception of the Manchester commission, where financial irregularities required UJA-GBI to intervene).[footnoteRef:32] Fifty British artists were sent to Israel on an ‘Artistic Impressions’ mission organised in conjunction with the (First) Ladies Committee, and their works were presented at a special exhibition. Preparations for another automobile rally were in full swing. Although this success was reflected in revenues, the nature of the new activities was such as to necessitate larger investments. [32:  Jewish Chronicle, 28 November 1997.] 
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In Israel’s jubilee year, it seemed as though relations between UJA-GBI and the administration in Jerusalem were more harmonious than ever. Under the surface, however, disputes began to percolate that not only threatened to shatter the precious ‘jewel’ but would also evolve into a dramatic saga that threatened to blow up the years-long relationship between the main pro-Israel charities in the Diaspora and the principal Zionist institutions in Israel. The crisis began to float to the surface when the JNF administration in Jerusalem noticed with concern the growing expenditures and executive latitude that UJA-GB1 was affording itself. Criticism of this behavior had already been mounting during Rivlin’s visit to the UK in late 1996.[footnoteRef:33] To tighten its supervision, the JNF administration applied growing pressure on JNF-GBI to accommodate a larger number of emissaries. Even after this was done, however, it did not help to alleviate the tension between the sides. Indeed, it had the opposite effect. [33:  KAA, G65/2, draft summary of meeting between the JNF administration and the UJA-GBI board of directors, 9 April 1999, with details on the unfolding of the crisis.] 

In January 1998, Shlomo Gravetz was named the new chair of the JNF as part of the rotation agreement between the Likud and the Labour Alignment; Yehiel Leket was chosen associate chair; he would replace Gravetz two years on. On this occasion, Seal wrote a lengthy personal letter to Gravetz, classified as ‘top-secret’, in which she presented her personal credo about the organisation’s way, including innovation in fundraising methods, keeping the ‘young commissions’ aboard even at the price of paltry revenues, maintaining the traditional modalities—the Blue Boxes and donations for tree planting, even though they brought in small change—and sending as many missions as possible to Israel for close acquaintance with the work of the JNF and JNF-GBI. Most of Seal’s missive was devoted to the main issues that, she alleged, were responsible for the undermining of UJA-GBI’s relations with Jerusalem and in the work with the emissaries from Israel. As for working with the administration, Seal claimed that UJA-GBI saw the relationship with Jerusalem as a partnership (emphasis in the original). Jerusalem could see that ‘Our whole raison d’etre is to send funds to Israel’. Concurrently, however, UJA-GBI felt that some elements in the administration were not really on its side, that it did not always have its back, and that it was perceived as overly noisy if not burdensome.[footnoteRef:34] [34:  KAA, 65/2, Gail Seal to Shlomo Gravetz, February 1998.] 

The emissaries were the dominant and most vexing topic in Seal’s letter. To that time, the procedure used to appoint emissaries to Britain was clear-cut: the JNF located appropriate candidates, the heads of UJA-GBI interviewed them, the two bodies aligned their expectations, and the emissaries’ purview was sketched out before they reached the UK. The emissary was subordinate to the president of UJA-GB1 and reported both to the president and Jerusalem. Before Seal got to the heart of the matter, she advised Gravetz that views among members of her Commission’s board were divided about whether emissaries were needed at all. She, however, thought that an Israeli emissary would know how to optimally market Israel, as the emissaries had already proved in their work with large donors. Seal’s main arguments concerning the emissaries, however, related to the wage and expense costs of the three emissaries (senior emissary, education emissary, and regional emissary for northern England and Manchester. Since 1992 there had been no emissary in Manchester because the commission there objected to the placement of one). Their salaries, it is true, were paid by the Jewish Agency but the Agency threatened to reduce cut this expense. Continuing, Seal noted that some of the Israeli emissaries failed to meet expectations and honour their employment contracts, objected to relinquishing control to superiors and accepting her authority (most came from a background of senior command in the Israel Defense Forces), spoke against her behind her back, advised threateningly that Jerusalem could shut JNF-GBI down (‘He intimated to [XXX] that if things continued without his control […] Jerusalem could close us down’), and, above all, created a negative atmosphere of ‘them and us’ at the Commission’s offices. Seal sent her letter and, in the meantime, waited for Gravetz’s expected visit to London in March for continued talks, clearing of the air between the sides, and his participation in JNF-GBI’s annual conference—to be held this time in Manchester to bolster the commission there, which was struggling with a drastic downturn in revenues due to organisational problems.[footnoteRef:35] [35:  Ibid.] 
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In the background of these developments, the JIA announced that it was merging with Jewish Continuity, which represented several fundraising organisations for Orthodox and community institutions. The merger negotiations lasted several years and had their ups and downs but in early 1998, with the encouragement of Chief Rabbi Sacks, they reached an accord that gave birth to a new organisation: the United Jewish Israel Appeal (UJIA). This meant that the Appeal would henceforth pledge a larger share of its donation proceedings to local community needs, leaving less for Israel. This effectively made UJA-GBI the UK’s leading organisation that raised funds for Israel only. With the help of Seal’s lobbying, UJA-GBI, the UJIA, Jewish Care, and the heads of additional organisations in the community formed a joint committee to ensure harmony and to coordinate the dates of their events—creating a community-level appointment book of sorts—so as not to step on each other’s toes.
After reaching London for the annual UJA-GBI conference, held in Manchester, Gravetz returned to Jerusalem with a check in the sum of £4.2 million. UJA-GBI could take pride in being the second among all Diaspora commissions in donations sent on to Jerusalem (the U.S. commission, as expected, led the way due to the sheer size of its community). In his speech, Gravetz said that without Israel, Jewish existence in the Diaspora would be impossible. Then, relating to the emissaries’ work, he said that he appreciated it in particular because the emissaries brought a ‘special spirit’ to the Diaspora communities.[footnoteRef:36] [36:  Jewish Chronicle, 20 March 1998.] 

In April 1998, despite the tensions with Jerusalem, JNF-GBI unveiled a new logo and a new slogan, ‘Supporting Israel for Life’, for the new millennium. For the first time, the JNF emblem and Hebrew characters appeared within the logo. The message that JNF-GBI wanted to send as part of its repositioning in the community was an emphasis on its activity to improve the quality of life of thousands of Israelis, including many of low income. This orientation toward the person (as distinct from the environment) became a main message in JNF-GBI public relations, as Eddie Brown, chair of the golfers’ committee, reported when he announced his group’s new £150,000 project: building a field and forest centre for children and young people at Nes Harim, near Jerusalem.
[p. 190: 2 photos]
For an onlooker, it was hard to notice the tense labour relations within the UK Commission. JNF-GBI’s public relations stressed the organisation’s varied activities, including the Park Britannia project, the annual golf championship, a new automobile rally with twenty-six vehicles that concluded the Besor Reservoir campaign, the ninety ‘coast to coast’ hikers who raised £100,000 for the Negev, a first of its kind project involving cooperation with the United Synagogue[footnoteRef:37] for fundraising within the community, and, for Israel, subsidisation, together with the UJIA, of a fact-finding trip in which 600 teenagers reconstructed the voyage of the Exodus, along with many other events. Alongside all these activities, the fissures with Jerusalem steadily widened. [37:  The largest Jewish religious organisation in the United Kingdom, headed by Chief Rabbi Sachs.] 

The first major stop on the road to collision took place in January 1999, when Seal prevented the entrance of two JNF emissaries to the Commission’s offices and, without consulting with Jerusalem, announced in a press release that JNF-GBI had decided to make a policy change: henceforth it would broaden the ambit of charitable organisations that it would support in Israel, not limiting it to JNF projects, while the JNF would remain ‘our agents in Israel’.[footnoteRef:38] The broadening in question came to £500,000, meaning that most proceeds still went to the JNF. Jerusalem was unhappy with this decision, to put it mildly. To the thinking of the officials there, using the name ‘JNF’ meant that donations should be sent to one address only—the JNF. JNF-GBI, in contrast, considered this demand to be a challenge to its decision-making independence as a British charity. It felt no need to explain how it used donation proceeds provided they complied with the regulations of the British Charity Commission. In this dynamic, trenchant questions about legal definitions, self-identity, the quality of the relations between the JNF and the Diaspora commissions, and the relationship between who pays the piper and who calls the tune (and who is actually whom?) were put to the test for the first time, and neither side (both sides had lawyered-up by then) was content with the other side’s answers. This debate could have had far-reaching implications not only for funds from the UK; it might also have had a decisive influence on the policy for the forwarding of funds to the JNF from the thirty-three active Diaspora commissions, particularly the American one. At this time, the JNF had an operating budget of $250,000,000 per year, of which JNF-GBI contributed some £4,000,000. A lot of money was at stake. [38:  Jewish Chronicle, 29 January 1999.] 
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Somewhat ironically, at this time Seal found herself compelled to actively come to the defense of the JNF’s image as the front pages of the community newspapers reported, actions that the JNF had taken in Israel that were adverse to the organisation’s image, among them the eviction of the Gozlan family from a property in Silwan village that was legally owned by the JNF.[footnoteRef:39] In addition, suspicions arose about financial irregularities, not to say waste, within the organisation. As relations between the entities steadily chilled and negative news about the conduct of the administration in Jerusalem commanded more and more headlines, it became harder and harder for JNF-GBI to defend the JNF’s name. [39:  Jewish Chronicle, 24 July 1998.] 

The crisis soon reached a boiling point and the gloves came off as the sides prepared prepare for a public tussle. In a last attempt to avert the looming clash, Seal asked Avraham Burg, chair of the Jewish Agency Executive, to mediate, to no avail.[footnoteRef:40] On 19 March 1999, Seal, in a press release, announced the termination of JNF-GBI’s relationship with the JNF and wrote that she had realised in the past week that the Commission was the prima facie owner of land and properties in Israel worth tens of millions of pounds, that had been acquired in 1939–1948; they were mentioned in the three trust agreements that the Commission had concluded with the JNF. Notably, from the JNF’s standpoint, all money received from the UK Commission and lands acquired/prepared using the Commission’s funds were marked separately in all of its annual financial statements up to 1996.[footnoteRef:41] According to the JNF financial statements as of December 1996, the cumulative sum that the Commission had sent was £55 million.[footnoteRef:42] From the JNF’s standpoint, recording the lands on its books did not constitute proof of title and, to reinforce this claim, these lands in fact had never been recorded in the Commission’s books as permanent property. [40:  Jewish Chronicle, 12 March 1999.]  [41:  For example, notes to Sections 3 and 10 of the JNF balance sheet as of March 1971, and a list of lands acquired with UK commission funds as of March 1989. Source: JNF financial statements file, KAA, G87.]  [42:  KAA (document in my possession), from communication of the Mischon De Raya law offices (counsel for the Commission) to British Ministry of Finance Legal Department, 2 March 2006. ] 
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A week later, the main headline in the Jewish Chronicle reported the chair of the JNF Gravetz’s accusation, that Seal was breaking the historical bonds between the entities. In an interview, Gravetz stated that he had come to the UK to register a new company that would act for the JNF in lieu of JNF-GBI and that he was looking into the possibility of turning to the courts to stop JNF-GBI from continuing to invoke the name of JNF in donations and wills, which he claimed misled the public. He announced that he would instruct JNF-GBI to present Jerusalem with a detailed accounting of how the funds collected in the JNF’s name in the past five years had been used because, he charged, all of it should have been sent to Jerusalem and nowhere else. Seal, hitting back, responded that JNF CT was a British charity and was thus totally independent in making its decisions; it was neither answerable to Jerusalem nor required to send its donation proceeds solely to the JNF. Seal then stated that she was taking action, with the full support of the board of directors and the large donors, to expand UJA-GBI’s aid activities to additional bodies in Israel.[footnoteRef:43] [43:  Jewish Chronicle, 24 March 1999.] 

Due to the tangled situation, Seal could no longer market projects associated with land development, environment, construction of reservoirs, and afforestation because these fell under the purview of the JNF. In an additional far-reaching step, the Hebrew letters kuf-kuf-lamed—KKL (JNF)—were deleted from the new millennium logo and large-scale events that had been planned, such as campaigns for the Negev reservoir, were cancelled. Above all, a course correction was needed. Concurrently, supreme efforts were made to persuade the Israel Embassy in London, the leaders of the community, and the heads of the large British-Jewish fundraising organisations to intervene in the conflict in order to find a path to a compromise agreement that would allow ongoing work to continue. [p. 194: photo] One Friday morning in mid-April 1999, after a month of feverish mediation efforts, Gravetz and Seal met in the presence of the mediators at Trevor Chinn’s office in the Rex Building for a fraught and turbulent meeting. Several hours before the arrival of the Sabbath, the sides managed to find a path to renewed dialogue and cooperation. They concluded that JNF-GBI would revert to its original policy of forwarding funds only to the JNF; the JNF would recognise JNF-GBI’s right to operate independently under the laws of the British Registrar of Nonprofit Organisations; and the JNF would post only two emissaries to the UK—one in London and the other in Manchester. As for the claim of title to lands and the income owed to JNF-GBI on account of leasing fees, the Commission’s principal demand concerned transparency and the sharing of JNF documents that would satisfy the audit requirements of the Registrar of Nonprofit Organisations. It was agreed that a thoroughgoing discussion would take place at a later stage.[footnoteRef:44] In accordance with the trust agreement with the JNF that was concluded in 1941 and re-ratified in 1954 and 1967 with JNF-Israel, the JNF sent the Commission annual financial statements for the Registrar of Nonprofit Organisations with lists of lands that had been acquired with the Commission’s donation funds and the revenues that were received from leasing fees. The sum was handed over ‘on paper’ and handed back on the same ‘paper’ in the form of donations for the development of JNF projects. Although no actual transfer of funds between the organisations took place, this ostensible admission by the JNF that JNF-GBI owned lands in Israel would become a key bargaining chip with the re-eruption of the dispute several years later.[footnoteRef:45] [44:  KAA, G65/2, agreement concluded on 9 April 1999, and summary of main arguments and demands, drawn up by Adv. Harvey Bratt, CEO of KKL ET, ahead of the discussion on 6 April 1999. ]  [45:  Jerusalem Post, 2 December 2005.] 

With order seemingly restored, Seal set out for a conference with the heads of the JNF commissions in the Diaspora, held in Jerusalem in May. There, the participants decided to establish a council of Diaspora commission leaders and offered the JNF several more people-oriented projects that JNF-GBI might find suitable. A month later, Seal visited Israel again, this time to sign an agreement of understanding with the JNF that would redefine the organisations’ working relations: it was agreed that relations would be based on full partnership and conducted with complete mutual transparency. It was also agreed, inter alia, that all JNF-GBI revenues, including those from legacies, would be forwarded to the JNF, provided the sides agreed about the projects that JNF-GBI would support and that would comply with the conditions of the British Registrar of Nonprofit Organisations. Furthermore, the JNF would send JNF-GBI up to £45,000 per year for education projects or sundry ventures in the UK and for the continuation of the ‘Action Plan Negev’ project. In addition, the JNF would give JNF-GBI £70,000 per year in financial aid for fundraising activity. As for land title, the sides decided that each would carry out its own independent research to resolve, once and for all, the claim that JNF-GBI held title to any land in Israel which was opposed by the JNF. Concerning the emissaries, it was agreed that the emissary in London would be a member of the JNF-GBI board of directors and that this emissary and the one in Manchester would hold equal powers and would be accountable to Jerusalem but committed to full transparency vis-à-vis JNF-GBI. Furthermore, another emissary would be appointed to run the Education Department in conjunction with a local manager.[footnoteRef:46] [46:  KAA, G65/2, expansion of April agreement of understandings. The agreement was signed on 6 June 1999.] 

[p. 195: photo at bottom of page]
Despite that turbulent year, donation revenues rose to £6,000,000, of which £3,500,000 was sent on to Jerusalem. In accordance with the understandings, the emissaries returned to the UK. Moshe (Robert) Pearl, erstwhile spokesperson of the JNF, was appointed to the post of emissary in Manchester, in the hope that he would successfully restore stability to the commission there. From that perch, he would be responsible for all of northern Britain. Stationed in London was Mike Flax, an attorney from the JNF Legal Department and a member of Kibbutz Ma’agan Michael. Robert Berel [איות משוער] was placed in charge of the Education Department. JNF-GBI received further reinforcement when it entered into a partnership with British Friends of the Botanical Gardens in Jerusalem, which would join the Commission’s ranks and would instigate a series of activities in support of the Gardens in subsequent years.	Comment by JA: בפסקה הקודמת כתבת שהם סיכמו שהכל יעבור לירושלים
In January 2000, the JNF administration underwent a rotation as Yehiel Leket became the chair. Leket attended JNF-GBI’s annual conference, where Seal was elected to another three-year term. Speaking from the dais, the two officials promised to make all efforts to get along. Park Britannia remained JNF-GBI’s central project as the new century dawned. Concurrently, however, certain provincial commissions wanted to locate and adopt projects of their own. The golfers, for example, chose to devote the income from their traditional annual championship, held in the spring of 2000 under JNF-GBI’s patronage, to Bet Ori, an institution for children with disabilities in Afula Ilit. To keep this from constituting a breach of the agreement, JNF-GBI hurriedly made clear that the initiative was totally independent and should not be regarded as a violation of its policy as agreed with the JNF. Support for Bet Ori continued in subsequent decades via various events that the golfers organised. Also in 2000, JNF-GBI produced the annual automobile rally for the third straight year. Lasting three weeks and covering 3,000 miles—from London via Amman to Jerusalem—twenty-five vehicles and fifty drivers, including fifteen women, took part. On the way, they stopped for a banquet in Monaco with Prince Albert. The rally generated £255,000 in revenue for the Besor Reservoir. With this, the five-year JNF-GBI campaign that had raised £4 million for the development of the reservoir in the Negev was effectively concluded. The new flagship project that JNF-GBI adopted involved raising £4,000,000 over three years for the construction of a dam and a reservoir at Nitzana, in the southwestern Negev along the Egyptian border.
[p. 196: 4 photos + Figure 52: Besor Reservoir—under construction (left) and in 2002. JNF Photo Archive]
Still in need of settlement was the land-ownership dispute, which hung like a cloud over the two organisations’ heads. As mentioned above, the sides set out to do basic ‘homework’ on the matter and, for this purpose, lined up batteries of lawyers, historians, and CPAs to investigate and offer their learned opinion. At the beginning of the festivities for JNF-GBI’s centenary (the 2000/01 budget year), Leket wrote to Seal: ‘I want this to be clear: the land legally belongs to the JNF even if it was bought with the Commission’s money, just like land that was bought with the donations of other Diaspora commissions. In the past three years, we have provided you with statements based on made-up estimates that have no connection with the reality about the real ownership of the land.’ [כל זאת תרגמתי ממכתב שהיה כתוב אנגלית...][footnoteRef:47] From the standpoint of JNF-GBI, this unequivocal statement brought the old issues back to the surface. Flax, the emissary, apprised the administration in Jerusalem of the give-no-ground mentality that was taking shape at JNF-GBI. Seal asked Professor Ruth Kark and various companies in Israel to trace the original land in question, to no avail. Archives in Israel and Britain were duly mined but yielded nothing. No one found clear proof of title to £55 million worth of land that the JNF had acquired or cultivated and that could be significantly linked to the UK Commission as the source of the funds.[footnoteRef:48] [47:  Jerusalem Post, 2 December 2005.]  [48:  KAA (document in my possession), from communication by Mischon De Raya Law Offices to the British Ministry of Finance Legal Department, 2 March 2006.] 

[p. 197, 3 photos]
As JNF-GBI calculated its next steps vis-à-vis Jerusalem, the JNF celebrated the centenary of its founding with a rich menu of events, some in cooperation with other organisations including the UJIA, that strengthened the Commission’s status and its solidarity with Israel. The festivities had an immediate impact on revenues, which increased by 20 percent over the previous year. The Commission’s powerful bond with the royal house continued with the celebration of the centenary of the birth of Queen Mother Elizabeth in August 2000. JNF-GBI was thrilled to receive her go ahead to plant a forest in her name at the Park Britannia as a sign of appreciation from her Jewish subjects. Even the tense days of the Second Intifada did not dissuade a fifty-person group from the UK from visiting Israel as part of a Walk for Water mission headed by Seal, and upon their return from the trip, Seal announced that JNF-GBI had joined the English Zionist Federation as a member. Its enlistment had no practical content whatsoever; it may have been meant to symbolically express the warming of relations between the two organisations after a lengthy history of nothing more than correct ties. In Scotland, a car rally among the lakes took place, the American movie star Joan Collins was invited to a high-visibility fundraising banquet, and more and more delegations set out for Israel. With these events in the background, preparations ensued for the climax of the year, scheduled for December 2001—three banquets in London, Manchester, and Glasgow, each honoured with the presence of a high-ranking guest to conclude the centenary. JNF-GBI was very pleased when Stanley Lovatt, the chair of the Scotland commission and Seal’s deputy, announced that he had obtained permission to have former American President Bill Clinton, the architect of peace with Jordan and a loyal friend of Israel as the guest of honour.
[p. 198: photo]
As the preparations for the celebrations continued, Seal did not abandon her desire to extend the reach of JNF-GPI’s aid to community projects that had nothing to do with JNF activity. Since the ‘peace treaty’ with Jerusalem limited her ability to follow through, she used creative thinking to accomplish this. In March 2001, Seal announced that JNF-GPI would be granting administrative assistance to—viz, sponsoring the activity of—British Friends of Beit Issie Shapiro, a rehabilitation centre in Ra’ananna for people with disabilities, and announced that this trend, meaning ‘people-oriented’ projects, would expand even more. The most dramatic decision made in that jubilee year, however, in an unequivocal signal to Jerusalem, was downsizing the Commission’s name from ‘the Jewish National Fund for Israel in Great Britain and Ireland’, as it had been called from 1985, to just JNF. (From here on, this account refers to it again as ‘the Commission’.) [הוספתי זאת]
The central gala events for the centenary of the JNF and the Commission, celebrated in London, Glasgow, and Manchester, were on a scale that the community had not known before. A professional documentary film was produced on the basis of archive work in Jerusalem and London, and a thick and impressive pamphlet reviewed the history of the JNF and the Commission and included dozens of congratulatory messages from personalities, organisations, businesses, and private individuals in the community. (Yehiel Leket’s congratulations to the Commission were presented in a less prominent way). The hundreds of invitees and important donors from the Commission also received a unique gift—an ornamental Blue Box created by the Israeli artist Frank Meisler, who as a boy had been sent to Britain on the eve of World War II in the Kindertransport and had stayed there until he immigrated to Israel in 1960. The three events generated £1,000,000 in revenue that was earmarked for the Nitzana Reservoir, now grandly renamed the Clinton Reservoir.
The next year, 2002, was also packed with activities that yielded funds for community and social goals outside the purviews of the JNF. For example, the Commission decided, after the gruesome terror attack at the Park Hotel in Netanya on Passover night, to demonstrate its solidarity with that city by launching an emergency campaign for the construction of a safe park for children in Netanya to be called Park Hashelulit (‘Puddle Park’). The casualties of the tragedy and their families received financial support from the Commission, which also set up a food-distribution system for low-income children in the city. Amidst the grim atmosphere of the Iraq War (the second Gulf War), which erupted in March 2002 and saw Britain participating as a member of the coalition, Israel again faced the threat of chemical missiles. The Commission continued to support Beit Issie Shapiro and Beit Uri and added various nonprofits to its roster of supported institutions, such as the MICHA School in Jerusalem for hearing-impaired children; the Aleh Negev association, which had established a rehabilitation village for infants, children, and adults with severe developmental intellectual impairments and complex medical problems; the Nitzana educational centre; public kitchens in Jerusalem; the Scouts in Eilat; an association for the rescue of Mt. Eilat; the Botanical Gardens in Jerusalem; and others.	Comment by JA: אולי צריך להיות הרי אילת? 
אם כן אז תקני ל: the Eilat mountains
JNF projects—the Commission’s flagship projects, including the Besor Reservoir, the Tse’elim/Clinton Reservoir, expanding Park Britannia, enjoyed continued funding and a forest in the memory of Ilan Ramon, killed in the crash of his spacecraft during the landing, was planted in American Independence Park. The Commission continued to derive most of its revenue from wills and legacies but augmented it with diverse activities all year long—the Rosh Hashana campaign; Green Sunday; the traditional automobile rally from London to Jerusalem, held for the fourth time, which brought in £360,000 for the Clinton Reservoir; Lunch with Legend; fifty WFW hikers; the golf committee’s activities; £60 a ticket lotteries with £100 payoffs; concerts, flying 200 supporters of the Commission to Israel for a one-day visit that included dinner in Jerusalem with Prime Minister Ariel Sharon, raising £250,000 in donations for the reestablishment of the Be’er Milcah settlement in the Negev, near Nitzana; hosting a European teachers’ seminar with 140 participants; and dozens of other social events in London and the provinces.	Comment by JA: לא היה ניצנה?
[p. 200: photos at top and bottom]
Much was done in the educational/promotional field, including hiring a bus that took children and youth to schools and summer camps and distributing Shabbat parcels (hallah, grape juice, and a Blue Box) to Jewish students on campuses at a cost of £1. Voluntary marketing ideas meant to shake up the Commission’s dried-out image and make it Britain’s leading and most influential pro-Israel nonprofit seemed to know no limit. One idea followed another, becoming bolder and bolder, so that apart from missions of visitors and hikers and a challenging car rally, the notion of raising donations by having Jewish pilots conduct a flyover from London to Jerusalem in light aircraft was cooked up; it actually came to pass in 2004.[footnoteRef:49] A yacht flotilla from Britain to Israel was envisioned but was abandoned due to a lack of participants. [49:  Jewish Chronicle, 8 August 2003.] 

Relations with additional Jewish organisations in the community enjoyed a rebirth. The Commission collaborated in funding Israel Independence Day festivities in London and maintained warm and close relations with Maccabi GB by sponsoring a children’s soccer league, including funding the players’ participation in the Maccabiah Games in Israel. The Commission also formed relations and agreed to collaborate with a new nonprofit that it had encouraged and helped to establish: an organisation of young Jews called One Family UK, which helped victims of terrorism in Israel and their families. Seal was the force behind collaboration with a forum of Israelis in Britain headed by Michal Freeman-Shor, which represented 60,000 Israelis, due to her wish to create outreach between the UK Jewish community and Israelis living in Britain and mobilise the latter for participation in the Commission’s projects.[footnoteRef:50] By December of that year, the forum already showed results, booking a performance by the singer Rita for an audience of 1,100—its £100,000 in proceeds pledged fully to Commission projects. [50:  KAA, 59/4, from report of the 69th conference, 30 March 2003.] 

[p. 201: Figure 55: participants in the 2004 car rally at the Western Wall Plaza]
[Figure 54: Shlomo Artzi performs in London for the Elifaz Reservoir]
The outcomes of all this activity found expression the following year as well, with revenues reaching a record £5.25 million. The increase traced mainly to the community’s response to the Second Intifada terror attacks against Israeli civilians, the Iraqi threat to Israel, and the Commission’s increased activity, including another rally, this time with thirty vehicles that set out from London to Jerusalem in May 2004 and generated £500,000 and a performance by Shlomo Artzi for the Israeli Forum organisation, all proceeds pledged to the development of Elifaz Reservoir B in the Arava Valley. The exposure that the Commission received drew accusations from anti-Israel entities in Scotland, which complained to the Registrar of Nonprofit Organisations and asked it to halt the Commission’s activity on the grounds of its being identified with the JNF. The Commission countered the assault by launching a campaign called ‘Go to Israel’ that promoted tourism to Israel by organised groups.
As time passed, the proportion of funds forwarded to JNF projects compared to those outside the JNF purview turned around. Fewer and fewer donations were sent to Kibbutz Ketura and to the Clinton, Besor, and Elifaz reservoirs; larger sums were routed to social projects and nonprofits that supported persons with physical and mental disabilities or the poor in Israel. Furthermore, Seal, in conjunction with sixteen heads of leading charitable organisations and associations in the community, established a brainstorming team to look for ways to allocate a larger share of donation proceeds to goals within the community.[footnoteRef:51] [51:  Jewish Chronicle, 12 March 2004.] 

In the meantime, tensions at the JNF administration in Jerusalem between Yehiel Leket and his co-chair, Ezra Binyamini, ballooned into an acute crisis. The troubles were set against the background of the organisation’s cumulative financial deficit and its efficiency and recovery plan, prompting the JNF labour union heads to begin a bitter struggle against the specter of hundreds of layoffs. The crisis reverberated widely in Britain and the community press covered it intensively, presenting accusations by the chair of the union about payment of bloated salaries to political appointees, wastage of funds on trips abroad and reimbursements, and bumbling management of company assets. The JNF financial statements accurately reflected the dire state of affairs at the Fund and the expectation of a drastic falloff in revenues from donations from the Diaspora. The decrease was occurring, the JNF spokeswoman explained, because donors, responding to the state of security in Israel, had begun to divert more of their contributions to projects that had elements of community/people-oriented aid at the expense of environmental or ecological causes.[footnoteRef:52] The trends in Britain substantiated the spokeswoman’s explanations well. The community responded to Seal’s vision of placing the individual in the centre, enabling the Commission to break its income record again. In a newspaper interview, Winters remarked: ‘The Commission ______’.[footnoteRef:53] [מובאה באנגלית] [52:  Jewish Chronicle, 12 March 2004.]  [53:  Jewish Chronicle, 19 March 2004. ] 

[p. 202: photo]
Leket and the administrators in Jerusalem followed the new trends in London with close attention and concern. Leket intended to visit the UK in March 2004 to try to improve ties with the Commission and restore the understandings that the sides had signed. Steep cutbacks in spending on foreign travel, however, forced him to cancel the trip. Even had he managed to visit, Seal and her board seemed resolved to continue presenting themselves as an independent British organisation separate from the JNF, either due to the JNF’s declining stature in the community on account of the adverse publicity or owing to the escalation of propaganda attacks by pro-Palestinian elements against the JNF’s underlying ideology. Either way, not only did donations suffer but the Commission’s events all over Britain became targets for counter-demonstrations that necessitated heavy police protection.
Part of the Commission’s construction of a separate identity from the JNF was the adoption of a new logo in April 2004. The symbols of man and tree were erased from the previous logo but the blue and green colours—also identified as those in the JNF logo (with the exception of the brown of the soil)—were left in place in order to express the Commission’s continued support of ecological and environmental projects. The new slogan, ‘Supporting Israel for Life’, was intended to express support for Israel’s social-service sector as well, a field not associated with the JNF. That month, the Commission and its two subsidiaries, KKL ET and KKL Charity Accounts (hereinafter: KKL CA), which registered themselves in May 2004 as a separate private company (known since 2013 by its operating name, Smart Giving), moved to a new building in Edgware (JNF House, Spring Villa Park, Edgware, Middlesex [כן?]). Now that KKL CA recorded all of its income, including donations to other nonprofits in the UK, as that of the Commission, the financial statements showed a dramatic increase but did not correctly reflect the Commission’s net income.[footnoteRef:54] [54:  KAA, G15/4, investigation file on the relationship between Nes le-Eretz Israel and the Commission, report dated 21 July 2008.] 

[p. 203: 3 photos]
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Another move the reflected Commission’s independent approach took place in September 2004 when Seal, Winters, Udi ben Uri, and David received in Israel [מה פירוש ‘קיבל בישראל’?] a nonprofit called Nes le-Eretz Israel that had several aims: helping the needy, promoting education, encouraging and supporting the inculcation of Jewish and Zionist values in Israel and among Jews worldwide, promoting environmental protection programs, changing consciousness in favour of Israel among the public in Israel and abroad, reinforcing relations between young Jews in the Diaspora and Israel, and supporting organisations that promoted this goal. In practice, the Israeli nonprofit’s activity was totally funded and controlled by the Commission and the main purpose for establishing it was to set up an alternative agent to the JNF for the Commission’s projects in Israel. In December 2006, an anonymous complaint was lodged against this entity with the Israel Registrar of Nonprofit Associations. It was alleged, in essence, that donation funds for this nonprofit, originally meant for the UK Commission, were not used for the association’s real goals but rather to fund the automobile rally and to market and purchase a building in Israel at a cost of £1,000,000. The complainant further claimed that the association’s profits were divided among its members and reported conflicts of interest in appointing cronies. Both registrars of nonprofits, the Israeli and the British, investigated the complaints and found them found groundless. Nes le-Eretz Israel is still active.[footnoteRef:55] [55:  KAA, G15/4, investigation file on the relationship between Nes le-Eretz Israel and the Commission.] 

[p. 204: photo]
Noone at the JNF or the Commission could have foretold how the snowballing of the confrontation since the end of the previous decade would push the sides to the edge of an abyss. The year 2005 recorded three main projects, all in the Negev. In the first, the JNF continued to develop Elifaz Reservoir B in order to irrigate date and citrus plantations with effluent from the city of Eilat. The other two were independent initiatives: establishment of a rehabilitation centre for Aleh Negev and the development of Be’er Milcah.[footnoteRef:56] Concurrently, donations were made to dozens of nonprofits that were not associated with the JNF in Israel and were in the community enhanced the community’s exposure to the Commission’s work but exacerbated the already-existing tension between the Commission and the administration in Jerusalem.	Comment by JA: במקור:  שאינן קשורות לקק"ל בארץ ובקהילה שהגדילו את החשיפה של הקהילה לעבודת הוועד,

לא הבנתי את כוונתך [56:  KAA, G11/4, breakdown of main projects.] 

[204 bottom]
The troubles emanating from the UK were only one front in the JNF’s struggle against the emancipation that the large commissions were demanding. On another front, the JNF clashed with the industrialist and philanthropist Ron Lauder, a close associate of Benjamin Netanyahu and president of JNF-US, on the same issues that were contested with the UK Commission—forwarding donation proceeds directly to entities in Israel without prior consultation with the JNF administration in Israel and often in contravention of the administration’s policy, using the JNF brand, identified with the Jewish National Fund, which, they said, amounted to misleading the donors. Lauder slowed the flow of donation money from the United States to the JNF and diverted it to other entities, including the Or Movement for the advancement of settlement in the Negev and the Galilee, which had asked him for support (and received it) after its applications to the JNF were turned down. In March, Lauder, Seal, and the directors of JNF-Australia and JNF-Canada met in Jerusalem to form the International Coordinating Committee (ICC) in order to give the heads of the leading fundraising commissions in the Diaspora a united front, consult with each other, and discuss the current challenges together—how to continue fundraising given the JNF’s poor image around the world, the JNF administration’s pointed disregard of them, and the lack of cooperation and transparency in JNF’s comportment.[footnoteRef:57] In an attempt to find a way to resolve the crisis, the Anglo-Saxon [International—לעיל] Coordinating Committee met again in Los Angeles and afterwards once more in London.[footnoteRef:58] [p. 205: Figure 56: Just before the breakup. Note the marginal position of JNF in the advertisement. Jewish Chronicle, 2 October 2005] At the end of the meeting, Leket was sent a detailed list of demands including a thorough examination of the British Commission’s claim to ownership of land. As the document did not receive the hoped-for response, the Commission continued to look into its legal rights as a British charity. The British Registrar of Nonprofit Organisations, completing its audit report that month, found no blemishes in the Commission’s activity. As for using the name and logo, the registrar found the nature of the connection with the JNF opaque. He gave only brief attention to the Commission’s land-ownership dispute with the JNF, noting mainly that he had neither interest nor standing in the confrontation and saw no need to impose legal sanctions in connection with it. (‘We confirmed that the Commission has no concerns about the dispute’.) One also finds in the report that of some £11 million in income during the 2003/04 budget year, about half was sent on to British nonprofits (from the Charity Accounts), only £100,000 accrued to the Commission’s Education Department, and £2.5 million went to Israel.[footnoteRef:59] [57:  Globes, 14 March 2005. ]  [58:  KAA, G14/3, Seal to president of JNF-Canada, 8 July 2005, letter from Lauder to Seal, 27 November 2006, and G19/2, letter from ICC to Leket, 25 July 2005. ]  [59:  KAA, G57/2, Registrar of Nonprofit Organisations audit report, 14 July 2005.] 

In October 2005, as relations between the Commission and the JNF administration worsened, Seal received a letter from the JNF Legal Department advising her of the total abrogation of the relationship between the organisations and the intention of setting up a new charity in the UK called the KKL Charitable Trust. In fact, the JNF had registered the new company in the UK in 1999, but it remained inactive and only in October applied for its registration as a charitable nonprofit organisation.[footnoteRef:60] [60:  Globes, 21 October 2005.] 

[p. 206. 3 photos]
Concurrently, the JNF placed gigantic advertisements in community newspapers describing the topics of contention and the reasons for the divorce. Seal responded to this coolly, welcoming the establishment of the new nonprofit because she did not consider it a rival.[footnoteRef:61] This reaction may have originated in Lauder’s recommendation to downsize the focus of the new JNF nonprofit in the UK to tree planting only (a ‘Tree-Planting Charity’). [61:  Jewish Chronicle, 21 October 2005.] 

In the ensuing months, the two organisations’ actions escalated from words to reciprocal lawsuits. As this bitter battle for donors’ loyalties continued, the public was fully exposed to the tussle over the right in Britain to use the trade name JNF (the trade name of JNF CT) and KKL, which the Commission used for the two subsidiaries that accounted for most of its revenue—KKL ET for the management of wills and legacies and KKL CA for the management of donation accounts.[footnoteRef:62] [62:  KAA (document in my possession), communication from Mischon De Raya law offices to British Ministry of Finance Legal Department, 2 March 2006.] 

The Commission did its best to sustain its regular work amidst the legal battle but also had to contend with public criticism over wasting donation money meant for Israel on needless litigation and massive newspaper advertisements. Seal decided to join Lauder in a joint project with the Or organisation and, as part of the Negev Challenge campaign, the Commission undertook to raise £14 million over five years for the development of several localities—Merhavam, Neveh, Karmit, Shomriyya, Giv’ot-Bar, Be’er Milcah, Beersheva, Yeroham, Haruv (Eliav), and Sansana—while supporting additional nonprofits and projects such as Aleh Negev, Beit Uri, hospitals, One Family, Friends of Israel Firefighters, Hazon Yeshayahu (public kitchens in Jerusalem), equipment for a children’s hospital in northern Israel (Karmiel), and so on. In the Commission’s newspaper advertisements from that time, it is noteworthy that the JNF is crowded out, its joint activity with the Commission not mentioned at all.
[Page 207: photo near top]
[Figure 57: Out of bounds—the JNF is omitted from the list of organisations with which the Commission collaborates. Jewish Chronicle, 20 January 2006]
[Two photos at bottom]
The proven strategy of luring donors by inviting mega-celebrities to gala dinners as guests of honour remained in use this year with the invitation of the former American Secretary of Defense, Colin Powell. Even at events of this kind, anti-Israeli groups held protest demonstrations outside the hall. Prince Philip, the Duke of Edinburgh, also honoured with his presence an afternoon banquet that the Commission held in March 2006. The affair was a fundraiser for the Duke of Edinburgh’s Award, an international prize for personal achievements by adolescents and young people, established by Prince Philip in 1956. The Commision sponsored the Israeli branch of the organisation that worked with Jewish, Muslim, and Christian youth. David Cameron, head of the Conservative Party, agreed to lend his patronage to the event.
Although Seal generally enjoyed public support for the policies that she led, she was not spared criticism and resentment. These sentiments were expressed, inter alia, in letters to newspaper editors about the conflict between the Jewish organisations and the swollen legal expenses that it caused. Seal was also well aware of opposition on her home front among senior executives and veteran activists who felt discomfited by the disengagement from the JNF, accompanied by criticism of her comportment in regard to suspicions and investigations of ostensible financial irregularities at the Commission. [p. 208: photo] In May 2006, Stanley Lovatt, head of the Glasgow commission and Seal’s deputy, tendered his resignation from the deputyship on the grounds of irreconcilable disagreements. According to one newspaper report, he resigned, among other factors, due to the revelation that it was his son who had anonymously leaked information to the media about the Commission’s internecine disputes.[footnoteRef:63] Lovatt stayed on as chair of the Glasgow commission for several months afterward, but as the tensions continued he and the entire board of the branch in Scotland decided to secede from the Commission and register the Glasgow commission in Scotland as a separate entity, the KKL Scotland Charitable Trust (hereinafter: KKL SCT), which to this day operates autonomously and in harmonious cooperation with the JNF.[footnoteRef:64] [63:  KAA, G19/5, Lovatt letter of resignation, 25 May 2006; also reported in the Jewish Chronicle, 21 July, 2006, p. 15.]  [64:  KAA, G53/5, file on Scotland’s secession from the Commission, Jewish Telegraph, 6 July 2007.] 

In the summer of 2006, as the conflict continued to play out in the press and in the courts, Leket concluded his term of service and was succeeded by Ephraim (Eppie) Stanzler. [איות משוער]. The escalating security tension crested with the abduction of the IDF soldier Gilad Shalit, after which the IDF launched an operation in the Gaza Strip. The Negev settlements endured barrages of Kassam rockets from Gaza, and two soldiers, Ehud Goldwasser and Eldad Regev, were abducted on the Lebanese border—in response to which the IDF embarked on the Second Lebanon War. The Commission reacted by launching an emergency campaign that immediately yielded £2 million in donations that were earmarked for assistance to families and the purchase of firefighting vehicles. Routine activity continued all this time: another automobile rally, a mission of rabbis headed by Chief Rabbi Sacks, missions for young people and elders, educational activity in schools, young people’s parties, golf and bridge tournaments, banquets, and intensive marketing activity by the legacies and wills management company. The Commission’s achievements and the broad ambit of the projects it supported were touted in huge advertisements in the press. All of these led to another record in revenues that year: £15 million.
For 2007, the Commission unfurled the most ambitious campaign it had undertaken to that time. In conjunction with the U.S. commission, headed by Lauder (who would also come specially from London for the kickoff event), it undertook to raise £10 million within five years for the development of the Negev: infrastructure, attracting new families, developing education, and creating jobs for existing and new communities. This five-year commitment to such a project reflected the Commission’s absolute confidence in the correctness of its way, its reputation, and its victory in its legal struggle with the JNF.
[p. 209, photo]
The JNF, however, had no intention of giving in, knowing that the price of surrender would be paid in much more than lost future income and image. It would influence other JNF commissions in the Diaspora, as well as wealthy (and politically powerful) Jewish entities that injected huge sums to the JNF, the Jewish Agency, and additional Zionist entities, to follow the UK Commission’s lead and strike out on their own, creating a new locus of power in Israel that would influence political, economic, settlement, and social policies.
The JNF, aware that it must not allow this to happen, was amenable to compromises. Seal, too—evidently on the counsel of her lawyers— realised that it was better to wind up the expensive and protracted conflict, especially in view of her failure to enjoin the JNF against using the phrase ‘Jewish National Fund’ and the abbreviations ‘JNF’ and ‘KKL’ in the UK. Dealing with the conflict had cost the JNF £2 million by now, with more to come. The Commission concealed its own legal expenses (estimated at £1.5 million) but made sure to announce that an anonymous donor (found later to be Maurice Sherling) would cover them. Rounds of compromise talks began in late February 2007 and had their ups and downs. The Commission carried on with its regular work during this time. It terminated its sponsorship of Maccabi-UK (which went over to the UJIA) in order to send more money to Israel, but an additional car rally was organised (this time from London to Russia); the singer Yehuda Poliker was invited to perform as a guest of the Israeli Forum; fifty supporters of the Commission received a prestigious invitation to the Royal Ascot race; and delegations of young people headed for Eilat to have a good time. Visits to Israel for seniors were organised; a successful book of Jewish recipes by the director of the Manchester commission was produced; and a thirty-second promotional video was shown in movie theaters. The Commission could take pride in being the runner-up in revenues (after Jewish Care) among Jewish charities as the UJIA sank to fourth place. Importantly, however, this is again no indication of the amount of donation money sent to Israel because the UJIA forwarded £5.7 million in 2005 whereas the Commission sent ‘only’ £3.4 million.[footnoteRef:65] Amidst all of this, the Commission, together with other Jewish organisations in the community, combatted the growing awakening of calls for a boycott of Israel, manifested in attempts to dissuade the new British Prime Minister-elect, James Gordon Brown, from serving as a patron of the Commission as had his predecessor, Tony Blair.[footnoteRef:66] [65:  Jewish Chronicle, 3 August 2007.]  [66:  Jewish Chronicle, 19 October 2007.] 

As the year wound down, the negotiation efforts appeared to have reached an impasse, each of the sides announcing that the decision about who owned the KKL-JNF brand, in its many configurations, would be resolved by the British courts. The Commission left the dispute over the ownership of lands to petitions that would be submitted to courts in Israel. In September 2007, the JNF announced that the new organisation that it had established in the UK would be headed by the Israeli-British businessman Samuel Hayek, who had been involved in the Commission’s campaigns for a decade or so. Chosen as his deputy on the elected board was London businessman David Lewis, owner and founder of the Isrotel hotel chain, an erstwhile patron of the Commission and a big donor who had left due to the conflict with the JNF. Now, all preparations for the activation of the new trust in Britain were in place.
[p. 211: Figure 58: logo of the new trust established by the JNF in Britain]
However, even at this stage—the ‘home stretch’—the JNF gave Hayek a full mandate to do whatever he could to arrange a settlement out of court. Against all odds, he pulled it off. [footnoteRef:67] [67:  Jewish Chronicle, 7 September 2007.] 
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