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Prologue
As I write these lines, Israel is in the midst of a war with Hamas in Gaza, which began following Hamas’ attack on Israel of October 7, 2023.	Comment by JJ: This is a bit of a recasting but I think it sounds better—more immediate, and exciting—in English this way.
Hamas launched its attack during the early hours of a Saturday morning, which was also the Jewish holiday of Simchat Torah, the last of the Jewish High Holidays during the first month of the Jewish calendar. Upward of a thousand Hamas operatives entered Israel at the same time—through breaches they had made in the border fence, or on routes that bypass it from the air and sea. They attacked Israeli settlements and bases, as well as groups of civilians who had been enjoying an all-night nature party, exercising, or traveling along the road. During the attack, around 2,000 Israelis were murdered, some extremely brutally. From that day, until the time of writing these lines in December 2023, a war has been taking place in Gaza, in which Israel is seeking to destroy Hamas’ governmental and military capabilities.	Comment by JJ: Again I recast this into the active as the passive in English sounds much weaker than it does in Hebrew	Comment by JJ: Is this the figure that is intended here
We can analyze the October 7 attack, and the war that broke out in its wake, from several different and varied perspectives. This was an extraordinary event—and in some respects, it is difficult to find parallels with it in terms both of its characteristics and its intensity, either in the history of conflicts in general, and certainly not in the Israeli-Palestinian conflict. One of the areas that has been the focus of much discussion in the wake of the October 7 attack concerns the field of intelligence. On the one hand, there has been considerable concern over Israel’s failures to give any prior warning about Hamas’ attack plans, both in a conceptual sense—that is, in terms of the Israeli line of reasoning according to which Hamas had been deterred and did not seek to escalate its actions at the time—and in a military-strategic sense, that is, in terms of identifying the preliminary signs of an attack, issuing an alert, and preparing the army to thwart it before it occurred, or, at the very least, as soon as it began. In parallel to this, and in the more focused context of the book that you, the reader, have before you, many are seeking to understand how Hamas was even able to accomplish such a successful and effective attack. Here, the intelligence component is dramatic—there is considerable evidence to indicate that Hamas had extensive and accurate preliminary intelligence regarding Israel’s military capabilities around Gaza. It had excellent knowledge of the operational routines and the weaknesses of the very defensive capabilities that the Israel Defense Forces (IDF) had been building up for years—and into which Israel has invested billions of dollars and incorporated the latest smart technologies. On the day of the attack, Hamas was able to break through this defense system both quickly and extensively. Furthermore, Hamas had accurate information about what was happening inside Israeli territory.	Comment by JJ: הקונספציה 

I think this works better than “notion” 	Comment by JJ: Maybe “of dramatic significance” 
The manner in which Hamas attacked IDF bases in the area surrounding Gaza pointed to its prior knowledge regarding their role and structure. Hamas also had intelligence on the Israeli settlements themselves. Maps and information discovered on the bodies of the terrorists who conducted the attack indicated that they had been well aware of exactly where to go and where to strike. The timing of the attack also points to the fact that Hamas had carried out intelligence-gathering and analysis, and that it had studied the Israelis. In a general sense, Hamas had extensively followed the growing divide in Israeli society that had taken place around the set of legal reforms led by the government that was elected in November 2022 and the widespread protests against them, which included public demonstrations and conversations about refusing to serve in the army should the reforms pass into law. We can assume, with a high degree of confidence, that the timing of the attack—which had been years in the planning—was linked to Hamas’ assessment that Israel was at one of the lowest points in its history in terms of social cohesion. In a very concrete sense, Hamas chose to carry out its attack on a Saturday (the Jewish Sabbath, when there is always a certain thinning of Israel’s military apparatus) that also coincided with a Jewish holiday—Simchat Torah—to minimize the IDF’s ability to respond.	Comment by JJ: Added by me for clarity here	Comment by JJ: I suggest deleting this and instead just writing “Hamas deliberately chose to” 	Comment by JJ: Added by me as most non Jewish readers won’t realize that Saturday is significant to such an extent.
Alongside Hamas’ ability to gather and analyze intelligence and study Israel, the October 7 attack also demonstrated the group’s counterintelligence capabilities. Hamas managed to successfully conceal both its preparations for the attack and its decision to carry it out, such that although Israel did have information that something was afoot, the information it had did not pass the threshold that would cause an alert. This level of secrecy was achieved, inter alia, through high levels of compartmentalization within Hamas itself, as part of which only isolated individuals were privy to the knowledge regarding the decision to carry out the attack and the exact date on which it would occur, while the terrorists recruited to carry it out were only given knowledge about it right before its execution. Hamas’ ability to conceal its plans from Israel suggests that the group is continuously studying Israel’s intelligence capabilities and developing methods to plan and carry out operations without Israel even getting wind of the existence of its plans.
Moreover, according to information that is gradually being revealed about the October 7 attack—or Operation Al-Aqsa Flood in Hamas’ parlance—the operation was preceded by a deception scheme that was carried out both at a strategic and a tactical level. At the strategic level, Hamas deliberately put out messaging indicating that most of its attention was invested in economic issues, and that, indeed, this was its key focus. A recent journalistic article claims that Hamas even signaled that it was interested in a prisoner swap in return for Israeli captives it is holding. All of this gelled very well with the line of reasoning among Israel’s political and security echelons, as reflected in the words of Israel’s military intelligence chief in September 2023: “In Gaza, I see that alongside the use of force and significant deterrence against Hamas, the processes that Israel has led […] for economic stabilization, the entry of workers [from Gaza into Israel], improving [quality of] life […] offer the potential for many years of peace.”	Comment by JJ: More literally

in Israel at both a political and security level

But I think this sounds more natural in English	Comment by JJ: Added by me, is this what is meant?

I think non Israeli readers won’t have a clue what this means unless it is spelled out
At the tactical level, in the period preceding the attack, Hamas instigated protests near the border, under cover of which its operatives were able to approach the border fence and place devices and structures alongside it, ostensibly as part of the demonstrations. In this way, Hamas was able to advance its preparations for the attack and complete its gathering of vital intelligence regarding the IDF’s capabilities along the border fence. Its understandings with Israel, which resulted in financial gains for Hamas (mainly Israel’s allowing the entry of workers from Gaza into Israel) in exchange for the cessation of the demonstrations, were also part of the group’s wider plan to lull Israel into a false sense of security and reinforce Israel’s assessment that Hamas was not seeking escalation, and most certainly not an attack of this magnitude. Thus, despite there being quite a few signs on the ground, including evidence of training by Hamas to take over Israeli settlements and bases—there was no “lightbulb moment” within Israel’s security echelons.	Comment by JJ: Is this what is meant	Comment by JJ: Does this convey the meaning?

Maybe “signs of”

I don’t like “clear”
If all this is the case, then Hamas’ attack on October 7 had a crucial intelligence component, the understanding of which is essential if we are to analyze how the attack was carried out. To fully understand how Hamas was able to reach this point, we need to study the longstanding intelligence war that the group has waged against Israel. In this book, the reader will find an analysis of the development of Hamas’ various methods of intelligence-gathering, details of how the group has studied and analyzed Israel over the years, and of how it has worked to thwart the ability of Israeli intelligence to penetrate its ranks. Hamas’ use of counterintelligence is also not new, and indeed has evolved over the years, as has its activities around using double agents against Israel.	Comment by JJ: Is this what is meant here? It seems that a word may be missing?	Comment by JJ: Is this the intended meaning here

Thus, beyond its historical contribution, this book also provides an answer to a fundamental question—how is it possible for an actor who is weaker from a military, technological, and resource point of view to achieve significant gains in an intelligence war against a strong opponent who is dozens of times more capable than it—as Hamas was able to do in its October 7 attack. The short answer is that Hamas has been able to develop an intelligence system that is excellent for its needs—which are fundamentally different from the needs of a state. The reader will find a longer and far more detailed answer in the analysis presented in this book. It is possible that greater knowledge of this important aspect of the intelligence capabilities of nonstate actors such as Hamas—an area that, to date, has not been extensively researched—could prevent, or at the very least reduce, intelligence “surprises” of this sort, and could even help open an in-depth discussion on how states can deal with threats of this nature.
