Background
Kumu (“Arise”) is a national, nonpartisan movement that arose out of the bloodshed and lawlessness of 10/7. As a grassroots movement that emerged from civilians on the frontlines of the conflict, Kumu unites Israel’s south and north, and gives an authentic voice to people living in frontline communities. The absence of such a voice in the past created the lawlessness that brought us to disaster.	Comment by Author: Or “stand up”
I think it is worth including an English translation here so people who don’t know Hebrew can understand the meaning of the name.
Kumu’s leaders include: Hadas Danieli Yalin, who will serve as CEO (she was formerly the CEO of the Kibbutz Movement); Yonatan Shamriz, survivor of the massacre in kibbutz Kfar Aza and brother of Alon Shamriz z”l, who was taken hostage to Gaza and mistakenly killed by IDF fire; Gal Piechowicz, a resident of Kibbutz Dorot and mother of a combat soldier, who was evacuated from her home on 10/7; Or Gat, the son of Kinneret Gat, who was murdered next to her home on 10/7. Or is also the brother of hostage Carmel Gat and brother-in-law of Yarden Roman Gat who was released from Hamas captivity after 54 days; and Omri Shafroni, whose family members were mortally wounded in Hamas’s terror attack on Kfar Aza.	Comment by Author: It feels like something might have been deleted from the source text here?
Kumu’s goals include: spearheading a national agenda based on the needs of residents of frontline communities in the north and south; forming a regional leadership that advances liberal and democratic values in the Western Negev and Galilee and promotes the needs of these regions; voicing an unequivocal call for the return of the hostages as a condition for the rehabilitation of the Western Negev and the country; and calling for Israel’s failed political and security leadership to be replaced and for a state commission of inquiry to be appointed.
Kumu is focusing on the following strategies: mobilizing residents of frontline communities in the north and south to lead necessary change in the country’s priorities; developing a set of short-, medium-, and long-term needs and demands for residents of frontline communities; building a national infrastructure to promote issues relevant to the residents of frontline communities; and strengthening regional leadership before and after municipal elections in these regions.
Since 10/7, Kumu boasts a number of achievements in the public arena. These include: meeting with around 1,000 people from some 15 communities of evacuees and residents who have returned to their homes in the north and south; the establishment of an active community of around 500 members of the movement; dozens of speeches by Kumu’s leaders at demonstrations up and down the country; appearances in the media, at conferences, in podcasts, and at events and meetings at pre-military preparatory programs including a pre-military preparatory conference at the Yigal Allon Center, and participation at a conference at Reichman University.	Comment by Author: Maybe “with attendees at….”

I think we should say pre military preparatory program rather than mechinot as non Israelis' won’t know what mechinot means	Comment by Author: Allonim Mechinot Network - Yigal Alon Center (yigal-allon-centre.org.il) 

See here for spelling and terminology
Workplan
Kumu has approached NIF with a request for a grant to help establish an infrastructure to build the organization. The purpose of the grant is to help Kumu develop an organizational infrastructure that will enable it to establish itself as an organization and recruit additional donors for 2024-2025.
Through the grant, an infrastructure will be established for Kumu, which will comprise several arms:
· A leadership arm, which will work to develop leadership among residents in the north and south, including local and youth leadership.
· A policy and research arm, which will work to development knowledge and build relationships with the government.
· A territorial arm, which will establish headquarters in rural and urban communities.
· A media relations arm.
Goals for 2024 include:
· Establishing branches in Sderot and Kiryat Shmona. 
· Recruiting another 1,000 citizens to the movement.	Comment by Author: Literally “adding” but I think recruiting is a better word—I assume that they will be recruited i.e. actively persuaded to join—adding implies a passive action
· Establishing a system for mobilizing resources.
· Appearances in Knesset and representing residents.
· Building four social media platforms for Kumu.
· Conducting public opinion polls among residents of communities in the north and south.
· Conducting in-depth research. 
Budget
The cost of establishing and operating Kumu during the first year is estimated at $800,000. To date, $40,000 has been raised from private donors and approaches have been made to several foundations.
The request to NIF is for $50,000, the purpose of which is to help finance the organizational infrastructure for the establishment of Kumu.
Estimated budget:
	Administrative and general expenses for the establishment of Kumu	Comment by Author: I think the table is easier to read if we keep the lines.
	Amount

	CEO
	$28,226

	Finance, operations, initiatives
	$28,226

	Lawyer
	$6,452

	Accountant and bookkeeper
	$9,677

	Total
	$72,581


 
Metrics
Outputs
· Establishing Kumu as a stable, functioning civil society organization with a broad donor base.
Outcomes
· Restoring frontline communities and the safe return of residents to their homes
· Building trust between citizens and leadership and improving personal security in frontline communities and throughout Israel.	Comment by Author: It needs a verb
· Promoting liberal and democratic values.
Purpose of the grant
This is a foundation grant to establish Kumu. 
