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	SOCIAL CHANGE DOMAIN

	STRATEGIES

	Safeguarding Civil Society and Activists: The Civil Society Protection Hub Ensuring 
	Advancing Religious Freedom and Fighting Religious Extremism
	Combating Crime & Violence in Palestinian Israeli Society
	Strengthening Anti-Racism Initiatives & Organizations
	Fighting the Occupation 
	Promoting Shared Society

	Advancing Equity in Land, Planning & Housing
	Strengthening Gender Equality NGOs
	Safeguarding Human & Civil Rights
	Strengthening Palestinian-Israeli Society


	


	The organization was established in: 1975
	NIF Funding Type
	Past Years of Support

	Project Support
	2018-2023


DA Support (in 2022): $49,500
Rapid Response Support (in 2022/23): $35,000

Link to Organizational Website: https://www.lgbt.org.il/
 Link to Proposal: https://nif.my.site.com/Portal/a0NAb000000QvX6?srPos=4&srKp=a0N
Link to Interim Reports: https://nif.my.site.com/Portal/a0N3X000019nlDJ?srPos=3&srKp=a0N

	INTRODUCTION

	The overall current expected impact of the program as a strategy for advancing NIF’s overall mission of a just and democratic Israel is:  Especially in the current reality with the most anti-feminist government in Israel’s history, and as a mandatory component of any just society, gender equality will be advanced and anti-feminist forces thwarted in measurable ways, through the widening of public knowledge and dialogue and the strengthening of activists and organizations working with wider and more diverse (especially disenfranchised) populations, including the ultra-Orthodox, Palestinians, and Mizrahim.


	The grantee uses strategies of: lobbying, policy change, public campaigns

	These are the goals of the project and then some relevant benchmarks outcomes on the way to achieving the goals: 
The project’s overarching goal is to measurably advance equal rights and practically deter discrimination through the coordination of policy-promotion activity by the main LGBTQ organizations vis-à-vis the authorities, achieve equal rights, and deter discrimination.

Desirable interim outcomes:
[bookmark: dianastart]Stopping the retrogression in the treatment of the LGBTQ community in Israel and maintaining previous achievements
Making the public at large and decision-makers more aware of the community’s needs and demands 
Enhancing the community’s ability to advocate for itself and to promote policies that reflects its needs

	Main Indicators for the grant include (among others, the total list of indicators and targets can be found in the Salesforce): 
Maintaining the size of the allocations for LGBTQ issues in the 2023–2024 State budget (outcome)
Shooting down the amendment to the Law against Discrimination in Public Services (outcome)
The number and quality of messages about LGBTQ rights and the inclusion of the Rainbow Flag among the banners of the protest (outcome)
The number and nature of items published in the traditional and new media on topics related to LGTBQ issues (output)
Publication of a comparative ranking of sperm bank policy in Israel with regard to lesbian couples (output)

	Added value of this grant (for the project and in general) include that:  
The project’s added value is the synchronized activity by all the major LGBTQ community organizations to advance policy that increases equality for its members or contributes to the campaign against policies that infringe equality. Working through a single lobbyist who represents all the organizations maximizes the community’s public power and leverages it to achieve policy change.
Furthermore, by combining public activism with lobbying, the organizations have shown themselves effective in working with and inside the government’s executive rank, while at the same time creating public pressure on the government and stoking protest. This combined activity has created pressure leverages that can then be applied to decision-makers and has mobilized the LGBTQ community to apply effective pressure on elected officials.

	(For organizations receiving support 5 or more years) Significant PAST achievements - relevant to this program or not - of the grantee since NIF began support include: 
Publication by the Education Ministry of guidelines for dealing with LGBTQ youngsters in the schools 
Publication by the Health Ministry of a director general’s bulletin banning conversion therapy
Thanks to the lobbyist’s efforts, the previous Government allocated 30 million sheqels to services for the LGBTQ community. A call for proposals to provide such services in local authorities was issued; the unit to promote the LGBTQ community was set up in the Ministry of Social Equality. Even though the current Government is not friendly to the LGBTQ community, the lobbyist managed to have the same sum as last year allocated in the current budget
PrEP, the drug to prevent infection with HIV, was included in the healthcare basked. 


	PROGRESS

	Overall Progress Evaluation: Fully Met Expectations
Explanation re. Score: 
Even though the current government is less than sympathetic to the LGBTQ community - not to say homophobic - and even though the issue of LGBTQ rights has slipped from the public eye and there is a tendency during wartime to narrow the citizen’s liberal space, the lobbyist has managed to make significant headway for the LGBTQ community and block regressive legal maneuvers. The legislation of the amendment to the “Bereaved Families Law” is an unprecedented achievement, as is the derailment of the bill championed by the homophobic “Ha-mishpacha” organizations from the nationalist right. Moreover, even before October 7, LGBTQ organizations joined protests against the judicial reform and created significant pressure on the government, including work behind the scenes with decision-makers as well as public campaigns.
Main Progress in 2022/23: 	
Outcomes: 
· Thanks to the lobbyist’s concerted behind-the-scenes effort, a historical amendment was made to the “Bereaved Families Law” to include partners of same-sex couples. In addition, the “Abductees and Missing Persons Law” also established equal rights for same-sex couples, based on the amendment to the “Bereaved Families Law.”
· Through public media pressure and direct pressure on Likud officials, the lobbyist succeeded in preventing the exclusion of the Ministry of Social Equality from the 2024 budget. (This is the government ministry that allots the main budget for the LGBTQ community). Following the general, across-the-board cuts to government budgets as a result of the war, the department's budget for the promotion of LGBTQ issues was cut. However, thanks to the department director’s joint effort with the lobbyist, a much broader cut was avoided, and the final budget did allow for the continuation of the department’s activity.
· After significant pressure from the association, the Yesh Atid party retracted its support for Shay Keinan’s candidacy for mayor of the city of Holon due to his remarks against the LGBTQ community and opposition to liberal values. The party released a statement noting that it was committed to liberal values and the promotion of LGBTQ rights among local authorities. Nevertheless, Shay Keinan was elected mayor of Holon without the support of Yesh Atid.
· The lobbyist’s work with the director of the Ministry of Health and his team prevented the annulment of the frozen fetus import procedure widely used by homosexual male couples in the surrogacy process in Israel.
Outputs:  
· Over the last year, the Knesset has held forty LGBTQ community-related discussions, all of them with the participation of the lobbyist and/or representatives of the community’s organizations (for example, the discussions regarding the exemption of LGBTQ aid from adhering to the Ultra-Orthodox Kashrut Laws).
· The organization monitored and instructed Knesset members and committee heads regarding the covert and in-depth procedures employed by the “Ha-mishpacha” organizations (anti-LGBTQ organizations). The findings from the last few months included: the establishment of a new organization that deals with Jewish culture in state education, the deepening ties of the “Meirim” organization with the Likud party, especially with Knesset Member Galit Distel Atbaryan, who is currently establishing a subcommittee within the education committee that will serve as a platform for promoting LGBTQ-phobic arguments within the Israeli Knesset. These instructional addresses served to both cut the speaking time available to representatives of these organizations and arm the Knesset members with information that helped reveal their true intentions. In some instances, they prevented the representatives from addressing the committee.
· The association, together with LGBTQ organizations, mobilized the LGBTQ community to get involved in the protests against the judicial reform and the government. Buses were provided to transport participants to X demonstrations. Thousands of pride flags were distributed at the protests to promote LGBTQ visibility.
· Following the amendment to the “Bereaved Families Law,” the lobbyist submitted a file with amendments to six other laws (the file is named the “Sagi file” in honor of Major Sagi Golan RIP). The file was distributed by activists working with Sagi Golan’s family at pride events over the last year. It was also submitted to Knesset members, who are now working to have them enacted.

	Particular challenges and/or significant program or organizational changes:  
Since the outbreak of the war, the association has changed its mode of operations. Initially, when the war began, much of its attention was directed toward aiding individuals and activating government relations to support the needs of the community. A social worker was recruited to the position of “casualties coordinator” to give psycho-social solutions to LGBTQ casualties and their families. At the same time, it was necessary to make sure that the policies government ministries and the Knesset enacted in response to the emerging new challenges were adapted to the LGBTQ population as well. As a result of the lack of clarity on the personal status of LGBTQ people in Israel, the lobbyist's work focused mainly on this activity.
The LGBTQ association has a new chairwoman, and the organization is undergoing strategic reassessment with accompaniment from Shatil. 


	2022 Project Income: $81,500
2023 Expected Project Budget: $81,500

	2023  RECOMMENDATION

	2022 Grant: $40,000
2023 Staff Recommendation: $40,000
% of NIF Grant out of Total Project Budget:  50%
Explain Staff Recommendation: 
Despite the war and faced with an LGBTQ-phobic government, the lobbyist has proven effective in creating pressure leverages on decision-makers both by working behind the scenes with the executive rank of elected officials and by applying public pressure through the LGBTQ community’s presence at protests and demonstrations. As a result of our overall impression of the impact the LGBTQ association has had—not only through lobbying but through protests, campaigns, surveys, research on adversary groups, etc.—the team recommends expanding the grant to include general funding for the LGBTQ association to finance its overall public activity, as opposed to just lobbying, so as to provide the association with flexibility and the possibility to broaden its activity. This recommendation is bolstered by the fact that the lobbyist has been named chair of public action at the association.
Recommendation of Board/Grants Committee 2023: 
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