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HAVE YOU SEEN THE HORIZON LATELY

	DEMOCRATIC INFRASTRUCTURES DOMAIN

	STRATEGIES

	Public Mobilization 

	Vision, Ideas, and Policies

	Leadership and Networks


	


	The organization was established in: 2021
	NIF Funding Type
	Past Years of Support

	General Support
	2021-2023


DA Support (in 2023): $408,353
Rapid Response Support (2023/24): $50,000 (2023), $20,000 (2024)
Link to Organizational Website: https://www.facebook.com/horizonlately/?locale=he_IL
Link to Proposal: https://nif.my.site.com/Portal/a0NSb000002POlx?srPos=3&srKp=a0N
Link to Interim Reports:  https://nif.my.site.com/Portal/a0NAb000000L4xB

	INTRODUCTION

	[bookmark: _Hlk141605249]The overall current expected impact of the program as a strategy for advancing NIF’s overall mission of a just and democratic Israel: 
· The pool of long-term engaged progressive activists (including on-line) will be widened and the effectiveness of their work will increase, through networking and partnership opportunities with other activists and related organizations.
· Effective campaigns, grounded in research (including opposition research) and related to the progressive agenda, will be developed and facilitated cooperatively between relevant organizations.
 

	The grantee uses strategies of: 
-       Research-based media campaigns, including production of videos and interviews with   
         influencers
 -       Surveys and public opinion polls 
-       Conferences 
-      Work with key politicians (party leaders) in an attempt to influence their public   
        messages.
-       Networking and partnerships with social-change organizations



	These are the goal(s) of the project and then some expected relevant benchmark outcomes on the way to achieving the goals:
The organization's two main goals are the following: 
1. Promoting a shared Jewish-Arab society founded on full equality for the Israeli-Palestinian citizens while placing emphasis on advancing public legitimacy for Jewish-Arab political partnership.
2. Promoting public support for political-diplomatic peace agreements in the quest for a solution to the conflict between Israel and the Palestinians (including agreements with regional Arab states).

Interim benchmark outcomes on the way to achieving this overall goal include:
· An increase in the percentage of support within the Jewish population (mainly among centrist voters) for Jewish-Arab political partnership.
· Public statements of key Jewish and Israeli Palestinian politicians who express support for Jewish-Arab political partnership.
· An increase in the percentage of support within the Jewish population (mainly among centrist voters) for political-diplomatic peace agreements to solve the conflict. 
· Public statements of key Jewish and Israeli Palestinian politicians who express support for political-diplomatic agreements. 




	Main Indicators for the grant include (among others, the total list of indicators and targets can be found in the Salesforce):
· The scope of the organization's campaigns (the number of views on the various platforms, media coverage of the campaigns).
· The number of statements made by key politicians voicing support for the messages being promoted by the organization.
· The scope and quality of the organization's joint ventures as part of the campaigns with public figures and opinion leaders.
· A positive change in the polls regarding the public's stances on those issues that the organization seeks to further. 

.

	[bookmark: _Hlk119567869]Added value of this grant (for the project and in general) include that: 
The organization possesses refined expertise in planning and implementing large-scale public campaigns based on research studies. It is not the only the NIF grantee engaged in public campaigns, but it is almost the only organization that embraces public campaigns as its key strategy (the other organization is the NIF grantee - Citizen HQ).    
Furthermore, it has access to a broad network of connections with key politicians (mainly the leaders of the centrist political parties). In the current difficult climate, having an impact on public opinion (mainly on centrist voters) on the two main issues that the organization seeks to address (Jewish-Arab relations and advancing a political-diplomatic peace agreement with the Palestinians and regional states) is vital; therefore, at this juncture, the organization has a critical role to play. 

	PROGRESS

	Overall Progress Evaluation: Partially Met Expectations

Explanation re Score:
During 2023, following the establishment of the current government and public climate, the organization was unable to engage in almost any efforts to promote public support for Jewish-Arab political partnership. This issue has been its main preoccupation in recent years. Nevertheless, the organization continued with its Alef Ba project (in conjunction with Qadaya), which deals with developing an ideological basis for Jewish-Arab political partnership (please see the docket). During this period, the organization invested the majority of its energy in an attempt to enlist Israeli Palestinian society to take part in the protest and also to try to integrate topics on the agenda of Israeli Palestinian society within the protest agenda (such as the issue of violence) and to have Israeli Palestinian speakers among those appearing on the main stages of the various protest venues. Immediately after October 7, the organization engaged in public activity (establishing a Joint Jewish-Arab Emergency Relief Center in the Negev and a campaign) with the aim of preventing any escalation between Jews and Arabs. In the summer of 2024, given the lack of any public discourse on the issue of the need for Israel to reach an agreement on Gaza, as well as long-term political-diplomatic agreements with the Palestinians and with the Arab states in the region, the organization decided to launch a large-scale campaign on this topic. 

Main Progress in 2023/2024:
Outcomes:
· During the protest, prior to October 7, the organization reached out to the protest leadership. It succeeded in having Israeli Palestinian speakers appear at the protest’s key venues (Kaplan Street in Tel Aviv, Jerusalem, and elsewhere). Moreover, the organization succeeded in exerting influence on the agenda of keynote Jewish speakers in the protest (for example, focusing on the problem of violence within the Palestinian society in Israel). 
· The Joint Jewish-Arab Emergency Relief Center that the organization set up in Rahat in the aftermath of October 7 gained significant media exposure and visits (covered in the media) by President Herzog and Cabinet member Benny Gantz. Furthermore, the Minister of the Interior, Moshe Arbel, also visited the Emergency Relief Center, as did the Minister of Welfare and Social Affairs, Ya'akov Margi, MKs Na’ama Lazimi, and Yoav Segalovitz, in addition to the ambassadors of the USA, Germany, the Netherlands, Britain and Switzerland. 
· With the aid of an NIF emergency grant, the organization produced a series of video clips containing personal testimonies of Israeli Palestinians from the Negev who saved Jews on October 7. The clips gained more than six million views on social media. Moreover, the organization produced a short clip containing testimonies from the various clips broadcast during the advert breaks on Channel 12. 

Outputs:
· Following the judicial overhaul that the government initiated, the organization launched a campaign with a series of clips in Arabic featuring well-known public figures speaking about the implications of the overhaul on Palestinian society in Israel. The campaign was published on social media, reaching about one million views. 
· As part of the attempt to encourage Israeli Palestinians to take part in the protest, the organization produced a series of clips entitled “Making Room for Arabs – Partners in State, Partners in Protest.” The clips were disseminated on social media and gained hundreds of thousands of views. 
· In conjunction with Qadaya (an NIF grantee), the organization produced a campaign entitled “Dead Class Citizens,” with the aim of integrating an additional protest within the protest against the judicial overhaul, focused on the government's neglect in addressing the problem of violence in Palestinian society in Israel. As part of the campaign, volunteers carried a huge banner at the main march in Tel Aviv bearing the slogan “Dead Class Citizens” along with posters with the numbers and photos of those members of Palestinian society who had been murdered. Similar banners were also carried at the demonstrations in Haifa, Jerusalem, Beersheba, Herzliya, Hod Hasharon, Kfar Saba, and Qalansawe. The campaign received exposure on key media outlets.
· Prior to the beginning of the 23/24 academic year, the organization created a clip featuring conversations between Jewish and Israeli Palestinian students who were specially ‘paired up’ to discuss how they felt about the new reality that had evolved during wartime. The clip was launched and subsequently screened at a special event held at the President's residence. A special screening was also arranged for the heads of the student unions and the Diversity Forum in nine different academic institutions. 	Comment by ראובן כהן: לא הצלחתי למצוא את השם הרשמי של פורום זה
· The organization also produced a clip entitled “Pardon the Question” that portrayed to the Jewish public the thoughts and feelings of Israeli Palestinians during the war. The clip gained more than half a million views and was shared by the popular current affairs television show HaTzinor (The Pipe). 
· Together with the Hostages and Missing Families Forum, the organization arranged an event in Rahat, which for the first time, brought together Jewish and Israeli Palestinian families of hostages. 
· The organization arranged a series of closed meetings between key political leaders of Israeli-Palestinian society and Jewish journalists from Israeli media outlets in order to engage in a frank discussion on Israeli-Palestinian society during the war. 




	Particular challenges and/or significant program or organizational changes:  
The key challenges facing the organization are: on the organizational level – following the expansion of the organization's agenda to include the Israeli-Palestinian political-diplomatic issue, the challenge is to be able to run campaigns and activities in parallel addressing both the issue of forging a Jewish-Arab partnership in Israeli society and the overarching political-diplomatic question too. An additional challenge is expanding the organization's funding sources and increasing the scope of its budget. The campaigns that the organization produces are large-scale campaigns that involve considerable expenses. Hence, in order to continue to create effective campaigns addressing the two principal areas mentioned above, the organization must increase its budget. In terms of the relations between Jews and Arabs, the core challenges are preventing escalation between Jews and Arabs (a challenge faced by all the organizations involved in this field) and promoting Jewish-Arab political partnership in the highly charged and tense atmosphere of post-October 7 Israel. 


	2023 Organizational Income: $1,244,192
2024 Organizational Budget: $1,724,750

	2024 RECOMMENDATION

	2023 Grant: $50,000  
2024 Staff Recommendation: $100,000 
2024 Additional Grants: $400,000 from the “Capturing the Moment: An Alternative Vision of Peace and Security” program. 
% of NIF Grant out of Total Organizations Budget: 6%   

Explain Staff Recommendation: 
During the past year, which was extremely challenging (including the establishment of the present government and the October 7 events), the organization displayed an impressive ability for rapid response coupled with great creativity to contend with the fast-changing reality. This core capability not only materialized in the rapid development of new and innovative projects (such as the Joint Jewish-Arab Emergency Relief Center in Rahat) but also in the ability to forge ties with the leaders of the protest movement and in the decision to venture into the field of promoting public support for a political-diplomatic solution. At this current juncture, at which there is an ongoing struggle between the forces of the Messianic right-wing and the forces of liberal-democracy to shape the public narrative on core issues such as the Israeli-Palestinian conflict and the relations between Jews and Arabs within Israel, the organization would appear to have an extremely important and perhaps unique role to play. Based on this, the staff recommends that an increase in the grant should be awarded. Over the last two years, the organization has received a grant as part of the Shared Society program – as its entire activity has focused on the field of shared society. Following its entry into the sphere of promoting support for a political-diplomatic peace agreement, the organization was transferred to the Democratic Infrastructure program under the strategy of Public Mobilization.


Recommendation of Board/Grants Committee 2024:
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