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	INTRODUCTION

	Brief description of Project: 
This project began in mid-2022 as a joint venture of the two non-profit organizations “Have You Seen the Horizon Lately and Qadaya.” In June 2022, the New Israel Fund (NIF) approved a $ 30,000 emergency grant to set the project into motion. Both organizations, which have set Jewish-Arab political partnership as a key objective, have reached the conclusion that there is a clear need to establish a firm ideological basis to contend with the challenges posed by such a partnership. Additionally, a need to adopt strategies involving public campaigns and advocacy work with politicians designed to promote Jewish-Arab political partnership was also highlighted. The project’s main objective is to create a document summing up the areas of agreement and dispute among Jews representing the center and left in Israeli politics, and Palestinians who represent a variety of political parties, on a whole series of key issues (such as the national security and foreign policy issues, as well as issues related to the structure of government in Israel and equality among all Israeli citizens). Both organizations believe that such a document could serve as a draft proposal for the basic guidelines of the next government, which should include one or more Arab parties, and this could be of assistance to such a government in overcoming the challenges posed by a Jewish-Arab political partnership. Moreover, the organizations believe that such a document could form the basis of a public debate to focus on the issue of political partnership and could also contribute to the initiatives (in which they have been investing efforts for several years now, mainly “Have You Seen the Horizon Lately”) to further public support for Jewish-Arab political partnership. 

As part of this project, a group of 15 key activists was established in the civil society (seven Jews and eight Arabs) who have a significant relationship with the political system (Mickey Gitzin, the Director of the NIF in Israel, and Nasreen Hadad Haj-Yahya, an NIF Board officer, both participate in this group). The group’s method of action includes holding seminars (led by a professional moderator) in which they attempt to reach consensus and map out the bones of contention regarding key issues that are expected to feature on the agenda of a government incorporating one or more Arab parties (some of the seminars are held abroad with the express purpose of guaranteeing an environment that is cut off from the frenetic whirlwind of daily events in Israel, thus enabling the participants to focus on those issues that they have been tasked to address). The establishment of the current government and the events of October 7 led to a certain delay in the project’s development – in May 2023, a 5-day seminar was held in London, which dealt, among others, with modifications to help align the project with the new reality created as a result of the situation. In 2024, the project returned to functioning at full capacity once again, and the following meetings were held during the first half of 2024:
January: A one-day seminar – preparation and onboarding of new participants in the group.
February: A 4-day seminar –formulating consensus on national security and foreign policy issues.
June: A one-day seminar – a supplementary session – formulating consensus on national security and foreign policy issues.
July: A 6-day seminar – formulating consensus on civil-governmental issues.


 

	[bookmark: _Hlk141605249]The overall current expected impact of the program as a strategy for advancing NIF’s overall mission of a just and democratic Israel: 
· Development and capacity-building of leaders to network, effectively engage politically, and align with the progressive vision and camp. 
· New practical models and strategies for political change and engagement will be developed, piloted, and more widely circulated to existing and potential partners.
· New and existing effective educational materials (including syllabi) that reflect progressive values and ideas will be proactively shared with and used by diverse educational frameworks.   
· The capacities and potential impact of activists and organizations affiliated with sectors and communities where there is no current significant progressive presence will be widened and strengthened. 

	The grantee uses strategies of: 
The key strategy is holding moderated discussions of a Jewish-Palestinian group of activists, whose end product is to be a document laying out those areas of consensus and disagreement on issues to feature on the agenda of Jewish-Arab political partnership. On completion of the document, additional strategies will be implemented as part of the project:
· Public activity designed to expose the document’s contents and rouse public debate concerning these contents.
· Advocacy activity with key politicians to prompt them to voice their support for Jewish-Arab political partnership publicly.

	These are the goals of the project and then some relevant benchmarks outcomes on the way to achieving the goals:

The project’s overarching objective is promoting Jewish-Arab political partnership, with the practical manifestation of one or more Arab parties being partners in the government. 

Relevant benchmarks:
· Completion and publication of a document that sets forth the areas of consensus and disagreement on political issues among Jews representing center and left political parties and Israeli Palestinians who represent the entire spectrum of Palestinian political parties in Israel.
· Media exposure of the aforementioned document triggering a meaningful public debate on it.
· Public statements of Jewish and Palestinian political leaders expressing support for Jewish-Arab political partnership.




	Added value of this grant (for the project and in general) include that:  
In the context of the current state of democracy in Israel, the Jewish-Arab political partnership is a critical component both in terms of values and from a practical point of view. Without such a partnership, it is apparent that no government can be formed that will advance a liberal-democratic agenda. Nevertheless, most organizations operating in the field of shared society are not engaged in an effort to promote a political partnership. “Have You Seen the Horizon Lately” is the main Jewish organization addressing this issue, and Qadaya is the main Palestinian organization pursuing this goal. The project’s added value lies in the fact that it is building the ideological basis for a Jewish-Arab political partnership that will bolster the public advocacy efforts being undertaken by both these organizations. It will also help in the practical effort to form a government in which an Arab party serves as a partner once such a possibility is again a relevant item on the agenda. 

	EXPECTED PROGRESS

	Overall Expected (1-2 Years) Impact: 
· The successful creation of a meaningful public debate (within both the Jewish and Israeli Palestinian populations) regarding the Jewish-Arab political partnership, combined with increased public support for such a partnership, as far as possible (according to the circumstances of the dynamically evolving situation). 
· The successful recruitment of key (Jewish and Palestinian) politicians in support of Jewish-Arab political partnership.
· Should the political and security-related circumstances allow this – the establishment of a government incorporating one or more Arab parties, whose basic guidelines should give voice to the full or partial adoption of the document of agreements drafted as part of the project).
 
Expected Strategic Activities (and Outputs): 
· Drafting the document of agreements is scheduled to be completed by the end of 2024, along with formulating a working plan for the document’s rollout:
· September – A one-day seminar – completion of the issues of consensus on civil-governmental issues.
· December – A 3-day seminar – formulating a working plan for implementing and integrating the project’s products.
· In January-April 2025, the development and implementation of public and advocacy efforts for the implementation and integration of the project are scheduled to take place.

Expected Measurable Outcomes:   
· Generating a public discourse on the topic of Jewish-Arab political partnership.
· Enlisting partners to support the implementation and integration – civil society organizations, journalists, and influential public figures.
· A public declaration made by both key Jewish and Palestinian political leaders – who adopt the agreements outlined in the document designed to be an end-product of the project as the basic guidelines of a government incorporating one or more Arab parties.
Indicator and Tools that the grantee/we will use for tracking progress: 
· Public opinion polls.
· Monitoring the public debate on the topic of Jewish-Arab political partnership (op-ed articles, social media posts).
· Monitoring the project’s media exposure.
· Monitoring public statements made by politicians. 



2024  PROJECT GRANT BUDGET

	Project Expenses 
	2024

	Annual Project Expenses in US Dollars
	$638,750

	% of NIF Grant out of Total Project Budget
	16%

	Annual Organizational Expenses in US Dollars
	$

	% of NIF support out of Annual Organizational Budget
	%



	Anticipated 2023 Project Income
	$
	%

	Total Assured (insert specific funder names)
	$305,000
	48%

	Total Likely
	$
	%

	Total Pending
	$233,750
	36%

	Recommended NIF Grant
	$100,000
	16%

	Total Anticipated Project Income
	$638,750
	100%

	RECOMMENDATIONS

	2024 Staff Recommendation: $ 100,000
Staff Analysis of Risk vs. Opportunity: High Opportunity/ High Risk

Explain Staff Recommendation:  
The issue of Jewish-Arab political partnership is a critical element in the effort to shore up democracy in Israel. The current public climate is not highly encouraging the promotion of this issue. However, there is considerable importance in developing a strong ideological basis able to contribute to the formation of a government in which one or more Israeli Palestinian parties are members – if and when the appropriate political conditions emerge to enable the establishment of such a government. 
The group operating within the project – whose members share political views that are representative of the political left and center in Jewish society as well as the various Palestinian political parties – have managed to arrive at a consensus on a number of key issues that constitute the bones of contention between Jews and Israeli Palestinians. The very fact that they have reached agreements is an important step with the inherent potential to serve as a platform for the basic guidelines of a future government to include one or more Palestinian parties. Moreover, both organizations that are partners in this venture have proven abilities in public activity and work with politicians. This is particularly notable in “Have You Seen the Horizon Lately” – with the Jewish population and Jewish politicians. This gives us reason to believe that the project has considerable potential for success. However, the security situation, the highly volatile geopolitical situation, and the current public sentiment all together pose a substantial risk to the project’s potential success. The project has additional sources of funding, but the NIF’s support is essential so that it is able to continue with the scheduled scope of its activity. 

Additional current grants to same recipient:  $200,000 (see docket)

Recommendation of Board/Grants Committee 2024: 



