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SIKKUY-AUFOQ: THE ASSOCIATION FOR THE ADVANCEMENT OF CIVIC EQUALITY IN ISRAEL

	SOCIAL CHANGE DOMAIN

	PROGRAMS

	Strengthening Palestinian-Israeli civil society (Nasij)
	Contending with Crime and Violence in Arab Society
	Jewish-Arab Partnership
	Gender Equality & Religious Freedom
	Equality and Partnership in the Negev

	Safeguarding Human Rights and Democracy
	Future Vision
	Miscellaneous
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	The organization was established in: 1991

NIF Funding Type

Past Years of Support

General Support

2004 – 2007; 2023

Project Support

2015-2022

DA Support (in 2023): $113,672
Rapid Response Support (2024):$8,000
Link to Organizational Website:  https://www.sikkuy-aufoq.org.il/
Link to Original Proposal: https://nif.my.site.com/Portal/a0NSb000001jAx8?srPos=0&srKp=a0N
Link to Interim Reports: https://nif.my.site.com/Portal/a0NAb000000MP38?srPos=3&srKp=a0N

	INTRODUCTION

	The overall current expected impact of the program as a strategy for advancing NIF’s overall mission of a just and democratic Israel is: Strengthening the practical capacities and cooperation between Jewish and Arab stakeholders in the field; countering government policies that threaten shared society initiatives; maximizing opportunities as they arise from the new realities; and advancing the Jewish-Arab political partnership.

	The grantee uses strategies of: 
· Research and writing position papers
· Policy monitoring 
· Advocacy with central government and government-funded institutions

· Public campaigns

· Working with traditional and new media

	These are the goal(s) of the organization/project and then some expected relevant benchmark outcomes on the way to achieving the goals.

The main goal is advancing practical and symbolic equality and partnership, in all spheres and at all levels, between Palestinian Arab citizens and Jewish citizens within Israel. 

Interim outcomes on the path toward achieving this goal include: 

· Maximizing the effective implementation of Government Decision (GD) 550 and monitoring the general governmental approach towards Arab citizens within Israel, including the implementation of GD 549.
· Maximizing the capacities and resources available to Arab local authorities (ALAs) in terms of access to budgets, the availability of state-owned land, and accurate information and analysis so that the changes to the relevant five-year plans
 can be effectively aligned with the needs of Arab communities.
· Monitoring the quantity and quality of dangerous initiatives put forward by the Knesset.
· Effectively identifying policy opportunities and sharing these with other change-makers to maximize NGO effectiveness.
· Maximizing the provision of basic services in unrecognized Bedouin villages in the Negev.

	Main Indicators for the grant include (the total list of indicators and targets, among other details, can be found in the Salesforce file):

· The number of meetings with the National Committee of Arab Local Authority Heads, civil society organizations, and government bureaucrats concerning the implementation of Government Decisions 550 and 549.

· Analysis and publication of the dangers posed by the coalition agreements and the development of plans to mitigate these dangers (including the number of position papers and letters sent to decision-makers).
· The number of meetings with civil society organizations and decision-makers to enhance the rights of the residents of the unrecognized villages in the Negev.
· The number of essential service centers developed and expanded in relation to the infrastructure and services provided in the unrecognized Bedouin villages in the Negev, primarily in the fields of healthcare and local transportation.

	Added value of this grant (for the project and in general) include that: 
Sikkuy-Aufoq is a shared organization comprised of both Jewish and Arab citizens, working to advance full equality at all levels between Arab Palestinian and Jewish citizens within Israel and promote a truly shared society for all. The organization has developed a reputation with government bureaucrats and decision-makers as well as local authorities and other NGOs over the years. This backing makes it possible for the organization to advance policy proposals and practical changes, even in the face of significant barriers. 

	For organizations receiving support 5 or more years Significant PAST achievements - relevant to this program or not - of the grantee since NIF began support include:

2020 – Played a meaningful role in the push for an extension of GD 922 so that billions of unused shekels would be made available in 2021. 

2021 – Contributed to the final approval of GD 550 with a significant impact on the content of the decision in multiple areas, including urban renewal projects in Arab municipalities, fair representation for Arab citizens in the civil service, and the inclusion of Arab communities in the Negev as part of Arab society; played a leading role in advancing the Ministry of Education’s approval and release of the Directive for Education for Shared Society. 

2022 – Advanced the establishment of a new school in the unrecognized village of Kashem Zanneh in the Negev, including data collection, identification of a suitable location for the school, and collaboration with partners in submitting a request to establish a school in the village; successfully advocated vis-à-vis the management of Israel Railway for the addition of Arabic-language digital signage at all train stations in Israel.
2023 – Significantly shortened the planning process in Arab towns with successful advocacy vis-à-vis the Planning Administration, which adopted the policy recommendations created in collaboration with the Arab Center for Alternative Planning and the National Committee for Arab Local Authorities and thereby shortened the timeframe for a plan’s approval from 8 years to 3.5 years; progressed the completion of the paving of all access roads to essential service centers (including schools) in the unrecognized villages in the Negev. 

2024 – Spearheaded cooperative initiatives alongside civil society groups, the Education Monitoring Committee, and representative bodies for Arab society; successfully advocated for a halt to the proposed law on persecuting educators, particularly Arab educators, in the winter Knesset session ending in April 2024.

	PROGRESS

	Overall Progress Evaluation:  Fully Met Expectations 
Explanation re Score:

Amidst challenges posed by the extreme right-wing government and October’s events, the organization demonstrated resilience in implementing its planned work. A comprehensive risk management strategy was deployed across all operational areas, adapting to the new situation that put Arab-Jewish relations under strain and hindered shared life initiatives. The organization provided crucial support to Arab society during the state of emergency, participating in government discussions on protecting Arab citizens’ employment and representation on emergency planning committees. Advocacy efforts focused on ensuring equitable access to government benefits and services for Arab citizens, while also supporting Arab local authorities. Furthering protection for vulnerable populations, particularly Bedouin Arab citizens in the Negev, was a significant area of focus. The organization worked to provide shelters and improve safety measures through practical initiatives and public awareness campaigns, addressing the critical lack of protection highlighted during and after the events of October 7. Internally, Sikkuy-Aufoq prioritized staff well-being, conducted dedicated meetings, and maintained close contact through its human resources manager to ensure mental and physical resilience. Despite the challenging circumstances, the organization largely adhered to its work plan as presented to the NIF, as evidenced by the activities and progress detailed in the 2023 description below.
Main Progress in 2023:
In 2023, we provided general support to the organization. The outcomes and outputs listed below refer to its main activity in the field of shared society, promoting equality for the Palestinian population in general and for the Bedouin population in the Negev in particular.
Outcomes:
· Sikkuy-Aufoq’s advocacy: Focused on advancing the rights and welfare of Bedouin citizens affected by the war. This included ensuring emergency protection and incorporating recommendations for bomb shelters in both unrecognized and newly recognized Bedouin villages into the plans submitted for final approval. The Planning Administration is now developing a directive to authorize the construction of these shelters. Sikkuy-Aufoq was also invited to consult on a new National Protection Plan aimed at enhancing security measures.

· Monitoring GD 550: Sikkuy-Aufoq has developed an internal mechanism for monitoring the implementation of GD 550. The tool analyzes the status of GD 550, assessing sections for policy development, budget allocation, responsible ministries, objectives, schedules, and budget utilization. This involves dialogue with officials, database analysis, Knesset questionnaires, and Freedom of Information requests. This detailed analysis helps identify policy barriers and inform recommendations for overcoming them. For example, Sikkuy-Aufoq successfully streamlined the detailed planning processes in Arab towns, leading to the removal of broad policy barriers in the area of detailed planning and land re-parcelization processes. The Planning Administration adopted the recommendation, reducing the duration of the approval process from 8 years to 3.5 years. This improvement has expedited the approval of 35 out of 40 plans. Sikkuy-Aufoq suggested process improvements and identified discriminatory criteria used by the Urban Renewal Authority. The authority accepted the organization’s recommendations and will involve it in future RFAs at an earlier stage.
· Countering government incitement: Addressing increased incitement faced by Palestinian workers in hospitals, Sikkuy-Aufoq leveraged established communication channels with the Ministry of Health (MoH) and hospitals to advocate for the protection of shared spaces in public health institutions. The MoH responded positively, publishing an official statement condemning an inflammatory video titled “Don’t employ the enemy in hospitals” by Rabbi Meir Shmuel. The Israel Medical Association and other institutions
 also condemned these actions, reinforcing the stance against incitement.

Outputs:
· Shared society: Since October 7, Sikkuy-Aufoq has collaborated with local authorities and civil society in mixed cities to provide advice, guidelines, and tools aimed at reducing tensions and preventing violence. The organization sent a letter to the Ministry of Justice emphasizing the need to prevent violence and racism, avoid spreading fake news, and ensure equal service to all citizens. In response, the National Anti-Racism Coordination Office of the Ministry of Justice issued a letter to its employees reflecting these concerns. Additionally, Sikkuy-Aufoq distributed a position paper to Knesset members about the dangers of civilian armament and the development of volunteer security teams, which has been used by Arab leadership for advocacy purposes.

· Monitoring and advocacy: Ongoing monitoring of government plans to identify risks and opportunities, refining work plans as needed. The emergency-focused team continued to draft and disseminate position statements, letters, articles, and policy recommendations addressed to government officials, public institutions, and the media. This included efforts to counteract proposed disproportionate cuts to funds for Arab society.

· Promoting Bedouin agriculture: GD 1279 calls for a comprehensive master plan for Bedouin agriculture. Sikkuy-Aufoq saw this as an opportunity to advocate for the fair allocation of resources and to advance Bedouin farmers’ rights. The organization conducted policy research to identify barriers and opportunities in Bedouin agriculture in the Negev. Analysis revealed discrimination in land lease contracts and water allocations, which affected agriculture in both recognized and unrecognized villages. Sikkuy-Aufoq plans to continue this research and utilze the findings to influence the Ministry of Agriculture’s master plan for Bedouin agriculture.

· Gap Reduction Fund (GRF): Operated by the Ministry of the Interior, this fund aims to provide budgets to local authorities in order to reduce gaps between authorities. The GRF budget for  ALAs was successfully increased from 21% to 33%. Despite this progress, some criteria remain discriminatory. Sikkuy-Aufoq analyzed the new criteria, identified issues, and proposed solutions. The organization will continue to advocate for necessary changes in the coming months.

· Promotion of a position paper on the governmental pilot plan “Stopping the Bleeding”: GD 549 for combatting crime and violence includes a pilot plan to help ALAs fight violence. Sikkuy-Aufoq is completing a paper with recommendations to improve this plan and adapt it to ALAs’ needs. The goal is to upgrade it from a pilot to a nationwide scheme.
· Academic arena: Addressed issues stemming from the Counter-Terrorism Law’s new offense related to the “consumption of terrorist publications,” and repression faced by Arab students as well as teachers based on statements posted on social media. Sikkuy-Aufoq produced and distributed a policy paper with specific recommendations to address these concerns and support academic freedom.


	Particular challenges and/or significant program or organizational changes:  
Given the current far-right government, it is more difficult to make progress on Israeli Palestinians’ right to equality and to promote shared society between Jews and Palestinians in Israel.

On the organizational level, Adv’ Raghad Jaraisy, formerly Co-Director of the Equality Policy Department at Sikkuy-Aufoq, was appointed Co-Executive Director of Sikkuy-Aufoq in April 2023, replacing Amjad Shbeta. Before joining the organization, Raghad spent nine years at the Civil Rights Association in various positions, including the Manager of the Department for Promoting the Rights of the Palestinian Minority in Israel.

	2023 Organizational Income: $2,327,000
2024 Expected Organizational Budget: $2,168,000

	2023 RECOMMENDATION

	2023 Grant: $50,000  
2024 Staff Recommendation: $100,000
% of NIF Grant out of Total Organizational Budget: 7% 

Explain Staff Recommendation: 

Sikkuy-Aufoq runs projects in most of the areas important to the NIF, such as the rights of the residents of the unrecognized villages in the Negev, promoting shared society between Palestinians and Jews in Israel, monitoring government resolutions related to Palestinian society in Israel, and promoting equality for Palestinians in Israel. It is one of the main shared organizations dealing with these issues. In light of the challenges in acting on such matters, given the current government and the need to constantly and closely track initiatives and legislative proposals of various kinds intended to damage the fabric of life between Jews and Palestinians in Israel, the organization is expected to invest many more resources into this activity. 
The staff recommends general support and an increased grant, allowing the organization greater flexibility and room for maneuver to deal with all these issues of importance to the NIF.

Recommendation of Board/Grants Committee 2024:


�If this relates to one inclusive 5-year plan, please adjust to the singular: 





‘the five-year plan’ 





If it relates to multiple but separate five-year plans, please leave the edit as completed. 


�NB I’ve deliberately removed MoH from this list because you also mention its condemnation in the previous sentence
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