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The current cycle 
During the current cycle, the staff is submitting for the board’s approval three new programs developed by the grants and Shatil teams over the past year. All the programs incorporate grantmaking and Shatil strategies (convening and capacity building). 
The following programs in the Social Justice domain are up for discussion in this cycle:
(
Capturing the Moment: An Alternative Vision of Peace and Security
(
Strengthening Palestinian-Israeli civil society (Nasij)
· Equality and Partnership in the Negev
In addition to the new programs, the following programs are also up for discussion and funding renewal in the current cycle:

(
Contending with Crime and Violence in Arab Society 
· Jewish-Arab Partnership 
· Gender Equality & Religious Freedom
· Miscellaneous
Also up for discussion are Democratic Infrastructure organizations that for various reasons were deferred from the April cycle:
(
Have You Seen the Horizon Lately?
(
Qadaya
· The Alef-Ba project (a joint project of Qadaya and Have You Seen the Horizon Lately?)
In the current cycle – alongside the familiar format of the “docket,” the docket book also includes a new format – one document that presents a complete program and includes background, goals, strategies, theory of change, and a description of the various grants related to the program, as well as the Shatil activities that form part of the program (the document relates to the following program: “Capturing the Moment: An Alternative Vision of Peace and Security”). The document’s structure is based on the rationale that a strategic and holistic program, encompassing numerous Shatil grants and activities (mainly convening), is more effectively conveyed in a single comprehensive document than in separate dockets, each addressing individual grantee organizations within the program. An additional consideration is the desire to reduce the volume of material written in the docket book, based on the assumption that it will be much easier for the NIF board members to read one document regarding a specific program rather than a number of separate dockets. We would be more than happy to receive feedback from the board members regarding this new format. Subsequent to consultation with the NIF Directors in Israel and the US, together with the Grants Committee Chair and the NIF Board President, it was decided that the new format would be implemented for those programs of a strategic and holistic nature. In contrast, we shall continue to use the existing format of the regular docket for those programs involving a number of various grants with no strategic connection among them (such as the Miscellaneous category) or programs that are still undergoing a strategic development process (such as the Gender Equality & Religious Freedom program). Moreover, the docket book includes background documents regarding the two additional new programs: Equality and Partnership in the Negev and Nasij, along with a background paper on the grants forum that the NIF joined this year, which focuses on combating violence within Palestinian society. (The NIF's continued financial support in this area will be provided through its participation in this forum.)
As in previous cycles, the grants team consulted with the subcommittees composed mostly of Israeli board members (during this cycle too, a few non-Israeli board members joined the subcommittees) about the grant recommendations. Thus, the recommendations submitted to the full board are supported by its subcommittees.
2024 GRANTS BUDGET
	  
	2023
	2024

	Democratic Infrastructure 
	1,335,000
	2,740,000

	Social Change Programs
	2,728,000
	7,392,500

	Rapid Response Pool
	4,083,120*
	2,043,600

	Total
	$8,146,120
	$12,176,100


*The Rapid Response pool’s original budget was $788,000 – following the Democracy and the Safety Net campaigns, it was increased significantly
	 Social Change Programs:
	2024

	Capturing the Moment: An Alternative Vision of Peace and Security
	3,000,000

	Safeguarding Human Rights and Democracy

	1,412,500

	Strengthening Palestinian-Israeli Civil Society (Nasij)

	1,050,000

	Contending with Crime and Violence in Arab Society
	200,000

	Equality and Partnership in the Negev
	600,000

	Gender Equality & Religious Freedom
	400,000

	Jewish-Arab Partnership
	300,000

	Miscellaneous

	430,000

	Total
	$7,392,500

	
	


· In accordance with the board’s decision regarding allocation of at least 20% of the yearly grants to support organizations of Palestinian-Israelis, the total support for Palestinian-Israeli organizations in 2024 (assuming that all grants in the current cycle are approved) will amount to a total of $2,055,000, which is 20% of the grants budget for the Social Change and Democratic Infrastructure domains.
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�Not strictly necessary, but I think that as this involves paying a compliment then it might be advisable to qualify the word ‘flow’ with a positive adjective….’seamless’ is a good fit here.





III

