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From Vision to Success
“Hayam” program
Tirat-Carmel municipality

planing
January- Fabruary 2024

Educators at day care centers will
guide groups of parents and children in
developmental activities with an
emphasis on language. play and
‘communication.

2

Day care managers meeting
March 2024

111 out of 20 arrived.
2. Providing an explanation of the plan.
3. Raising dilemmas: budgetary difficulty,
how to choose the educators for the
project? can day care centers managers
participate in the project.
4.We gave the questions for research to
the day care centers managers.

4

Interviews
March 24

1. Day cares managers interviewed
the educators about their will to
join the program and the course. 2.
we have 13 who can join allready
the course. 3. we wrote a draft
syllabus for the course.

6

10

1

m“ course
Fabruary 2024

Set up goals
Design
The Drivers of Influance

Decisions after the forum discussion

1.Send a written explanation about the
program.

2. Ask the daycare managers to
forward to us within a week the resits
of their research with the educators.

5

Moving farward
May 24

Weriting of the sylabus has been
completed. A date has been set for
the start of the course 16624

At the same time, there is a process
of raising a budget for the project.

7
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Congratulations
Graduates!
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