LEARNING OUTSIDE THE BOX
The 21st century has been with us for more than a decade and a half, and it’s not letting us down. The speed of progress in a large array of life areas is stunning. As usual in such cases, the large scale systems find it hard to keep up.  Just ask the Postal Service if that isn’t true! Despite all its best intention and reforms, the education system is also finding it tough to keep pace and provide the tools that students need to face the new challenges of the coming years.
The SEISEI program, also known as “creative insightfulness,” slots perfectly into this space. “We know that this new world is changing and highly dynamic,” explains Dr. Eyal Doron, who developed the method. “Today’s children will need to acquire new skills if they want to get ahead in the world tomorrow. They’ll have to cope with fast paced change and uncertainty. These are the clear trends, and we want to nurture skills among children and adolescents from as young as we can.”
Doron developed SeiSei as part of his post-doctoral studies at Haifa University. It is founded on developing creative insightfulness which encourages children and teens towards the type of thinking typical of our current world: a dynamic, technological world which is both challenging and frequently unpredictable. SeiSei’s program attempts to provide children and youth with the foundation of creative thinking and experimentation in inventive thinking. Derived from Japanese, Seisei is a combination of two symbols from the world of agriculture, meaning “to grow life.”
Forget dictation, rote learning and exams which measure in-school learning efficiency. If they want to succeed in this new world, our children must nurture their creativity and know how to handle fast-paced change and uncertainty. SeiSei’s method prepares children now for the world of tomorrow.  // Gadi Deutsch
“The method involves a sequence of exercises which have been tested and researched in the field through select academic studies and accredited with scientific validity,” explains Dr. Doron. “It integrates a comprehensive range of stances, views and abilities in the child; for example, it reinforces the child’s senses of self-worth and self-confidence by nurturing their ability to handle a task while simultaneously building the capacity for flexible thinking, and activating imagination and originality.  In other words, SeiSei addresses a broad and relevant range of complementary traits.  Taken together, they enable the child to develop a creative worldview. It’s an interactive method which links diverse things, and the outcome is the new entity.”
“The work place is in an ongoing process of change,” Doron explains the rationale which led him to developing the method. “Updating, and new, technologies indicate that some 40% of jobs in Israel are endangered. Robots will take employees’ places. We to encourage our children to develop personal creativity, to take their inherent and personal abilities, apply them to observing the world, and use them for resolving problems. This is the most vital characteristic of life in general, and especially of this new world.”
“The populations and sectors we work with are diverse, and the age groups varied, from children to youth and senior management staff. And we, too, constantly learn and improve. The method additionally contains breakthrough principles: for example, there is no one correct answer, but on the other hand, not every answer may be acceptable. Children are encouraged to develop and reinforce determination and persistence, and improved abilities as they head towards further stages of progress.”
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Receiving a camera and setting out.  A SeiSei class in action

An inexplicable ‘click’ with the National Religious education system 
The program includes providing children with cameras and asking them to express emotions such as joy, sadness, loneliness or envy. Another activity involves presenting situations from daily life in which they need to improvise, be resourceful, and show persuasive abilities. Dr. Doron emphasizes that the program’s goal is not to replace school but to expand on school studies.  No one’s reinventing the wheel, he clarifies, but rather, SeiSei takes what’s already become a breakthrough at school, and works on improving it together with the children. “We don’t say, ‘You're not doing that the right way.’ Life isn't black or white, and great things are being done in this field. Pooling resources lets you go that bit further. Often, managers with a vision connect to the program well.”
“As a principal, I strongly believe in imbuing values of innovation and personal growth,” says Liat Ayalon, head of the Kfar Ganim National Religious school where SeiSei runs a program. “I view the school as a place where, first and foremost, values are inculcated, and I believe in weaving religious values into secular elements. The education system strongly encourages developing ‘student functioning,’ where the teacher is not central to the classroom but guides the students towards acquiring tools. A child can reach diverse roles this way. And nonetheless, when a child sits for tests, those exams evaluate knowledge and the ability to reach conclusions rather than creativity. In general, creativity’s somewhat lacking in the everyday aspects of the education system. This creativity insightfulness program provides additional tools for coping with tasks that are becoming increasingly complex.”
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Dr. Eyal Doron, SeiSei Method developer:  “It contains breakthrough principles.  There’s no single correct answer.  On the other hand, the method encourages determination, persistence and the ability to keep improving.
Doron notes that a surprising 60% to 70% of schools involved in the program belong to the national religious education system. “We do a lot of work with children in the national religious schools. There’s stronger chemistry between these schools and the system than with secular schools. Why? I'm still trying to figure that out.”
“The lifestyles of the sector to which students of the national religious education system belong are replete with values, among them a commitment to aiming for perfection in all parameters, whether in their religious actions or their secular activities,” Ayalon offers by way of explanation for a possible reason behind the program being so popular in this sector. “The bar is set high. Our children of today are the leaders of the next generation, and they must develop the tools and capabilities for raising the generation that follows them. Jewish minds are significantly involved in developing innovation. I'm assuming that the job interviews these children will face in the future will be very different from those we faced. In general, this technological world has advanced so much faster in recent years, and will continue to do so. Another four years down the line and we can expect them to be working on software that hasn’t been invented yet.”

“The children are so disappointed if a class is canceled.”

SeiSei has been included in the Ministry of Education’s “Extra Study Programs.” This means there’s no additional cost to parents. That’s the standard procedure. A defined budget is allocated and we work according to the standards,” says Dr. Doron.  
“What I love about SeiSei is that they don’t take huge budgets and build dreams, but take the tools they’ve got and with those, get creative,” Liat Ayalon notes, “and talk to you in terms of very small budgets. Then you sit back, watch, but can't believe, what they produce!”
“I want to link the teachers’ room up to this activity,” she adds, “so that they develop a joint language between SeiSei and regular teaching. We need to keep in mind that there’s a system, there are tools, and we aren't trying to swap everything that exists for new alternatives, but we do need to see how we can amp up what we have in creative ways.”
“We’re used to seeing each child sitting on her or his chair at a desk, but perhaps there are other options that will help the child more. If you don’t develop an interface with the teaching staff, that area of extra options is missing. We don’t want a teacher calling out a child who’s sitting on an upside-down chair, because maybe that’s the best way for that child to learn. So we’re aspiring to create links between SeiSei classes and our teachers, and perhaps even with the community of parents.”
And what do the parents have to say about SeiSei? “If a class is canceled for any reason, the kids are so disappointed,” explains Yael Glaster, mother of Noam (7) and Arial (9). “They're so enthusiastic about these classes. They understand that they're involved in out of the box thinking. Something different is happening. And the school has realized that it needs to consider how to keep the kids challenged. I think it’s really wonderful that the school found an activity that makes the children observe differently, think in alternative ways, put their heads together for solutions.”
“For example, Noam was tasked with photographing the family in a unique way. That allows him an avenue of self-expression. It enables Noam to express himself in the way he thinks is right, rather than always being the youngest in the family, who’s guided on how to think. Now it’s up to Noam to come up with an original concept that underlines something about himself.”
“The world’s changing, but education isn't keeping up,” Yael adds. “We need to see how to use the very same tools we have but in challenging ways appropriate to our current times. I look at it all very positively. For me, this is no less important than any other subject in the school curriculum. It brings them to where they can cope in the future with things they hadn't come across in the past. And developing this ability in them… that’s our challenge.”
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