[bookmark: _GoBack]Purpose of the grant—support of Project A-Limut, which gathers information and documents cases of violence against demonstrators, provides them with response and advice, and uses information as a tool to help promote policy and public activity.
Background
In late 2023, we approved an emergency grant in the sum of USD 32,000 for half a year of activity at Project A-Limut. A-Limut is a civil platform that gathers and centralizes information and testimonies about violence at protests and demonstrations. It was established in March 2023 by the activist Inbar Yasur (a co-founder of FakeReporter) in order to gather information and document cases of violence against demonstrators against the judicial upheaval—by both police and civilians. Since then, a dedicated system for collection and analysis of the material has been developed, multiple in-depth probes conducted, and hundreds of videos distributed to the media. People who profile, develop, track, analyze, and study information engage in running the project, as do liaisons with casualties inter alia.
The documentation gathered at demonstrations makes it possible to put together a comprehensive and accurate picture of the phenomenon of violence against demonstrators. The information generated on the basis of reportage of these incidents serves, among other things, as a foundation for discussions in Knesset committees, refutation of false allegations against demonstrators in the media, decoding events and identifying violent attackers, creating an evidentiary foundation for complaints by casualties of violence against the police and the Police Investigation Department, suing for damages, submitting petitions concerning violation of police procedures, and so on. The project also maintains an X (Twitter) account that is followed by leading media personalities among others, on which documentation of violent incidents are widely exposed or publicized.
Project A-Limut operates in conjunction with an assortment of front-line entities and maintains close relations with the Association for Civil Rights in Israel and the Civil Society Protection Hub. In many cases, the project acts with record speed to provide the Protest Detainees’ Envelope Hub with materials needed to arrange detainees’ release and to file complaints and claims against violent attackers (police and civilian). In violent incidents that cause injury, casualties are placed in touch with medical and mental aid personnel—both during the event and in subsequent days.
Action plan
The project’s application for a grant from the Fund includes the costs of maintaining the platform and upgrading the system, developing a dashboard, making information and data accessible to the public, helping the Protest Detainees’ Envelope Hub, giving assistance in filing petitions in matters of freedom of protest and police violence, helping journalistic and legal probes ahead of suits for damages, monitoring information, and tracking events in real time.
Project coordination will include synchronizing the project with all front-line entities that engage in preventing and dealing with violent incidents; processing and analyzing reports of violence; processing, preparing, and disseminating materials for media, decision-makers, and strategic teams; fielding volunteers, connecting with lawyers / the Protest Detainees’ Envelope Hub / media; contacting rapporteurs and casualties for purposes of support and obtaining further details, and so on.
This is the Fund’s second emergency grant to the project, and insofar as it succeeds and is effective—the team will recommend giving it regular support next year via the Civil Society Protection Hub. 

Budget for half-year of activity (in NIS)
Project coordination—42,120
Management of social networks plus monitoring—28,080
Development of a dashboard to improve the public’s access to information—25,740
System upgrade—17,550
Regular system maintenance plus graphic design and production of video clips—14,040
Total: NIS 127,530

Indicators of success
Outputs
Responding to all requests that reach the Protest Detainees’ Envelope Hub for real-time diffusion of filmed testimonies;
Responding to all incoming requests for legal aid, filing complaints with the Police Investigation Department, and suing for damages;
Preparing materials for petitions of the Association for Civil Rights and protest activists;
Enhancing media exposure and developing additional channels of diffusion (Instagram/TikTok)
Outcomes
A serious decline of violent incidents against demonstrators by both law enforcement and civilians.
Consolidation of the project’s info base as an effective tool for protection of demonstrators’ rights, leading to policy change among enforcement agencies and enhancing public awareness of the importance of defending freedoms of expression and demonstration.
Improving the ability to identify attackers and bring them to justice and enhancing trust between the public and the authorities.


