Numerous studies on educational systems around the world indicate that the most significant factor in improving the quality of local and national education is the quality of teachers. In this context, quality is assessed according to the caliber of teacher candidates and their perseverance in the educational system.
According to Israel’s Central Bureau of Statistics, over the past decade, for every 100 education students who begin their first year of employment in the field, only 27 reach their fourth year as teachers.  	Comment by ALE editor: This could also be phrased: only 27% of first-year teachers reach their fourth year of employment. 
This indicates that improvement of the education system in Israel will require a process that will attract thousands of young people annually who want to go into teaching, provide them with excellent training, and create an environment that will encourage them to persevere in this work.
Several programs in Israel have been working in this direction for the past decade, such as Rosh Gadol b’Hora’ah (Broad Mindset in Education; an Israel Ministry of Education program for excellence in colleges of education); Khotem (Teach First Israel; an educational leadership program), and Khalutz Khinukhi (Educational Pioneer; an educational training program offered by the Democratic Institute in Israel). However, despite their excellent work, the number of qualified teachers remains relatively small. Further, their geographic dispersion makes it difficult to examine the effectiveness of these programs and their impact on the national education system.	Comment by ALE editor: For an international audience, these need a bit of explanation. I took this from each program’s website.
The proposed program is designed to meet this challenge by recruiting 200 excellent teacher candidates each year for five years in one Israeli city. This focused program can be assessed for effectiveness and serve as a pilot for a national initiative.
We will offer a program designed for outstanding students who have completed their undergraduate studies in various fields and are considering becoming teachers. The program will integrate a teaching certificate and a master’s degree.
In the first year, students will study and engage in intensive practical work. In the second year, they will work part-time under supervision while continuing to study. In the third year, they will work full-time under supervision.
For all three years, students will receive significant subsidized financial support.
The students’ entry into the teaching profession will be accompanied by a concentric circles of support groups including: groups of students in each school, groups of schools according to regions within the city, and a city-wide initiative that will include principals and veteran teachers.
We believe that within a few short years it will be possible to see dramatic progress throughout the targeted city.


Theoretical background
The McKinsey Report, which investigated 25 educational systems around the world in 2006-2007, concludes that improvement in an education system is primarily influenced by three essential factors:
1. Attracting suitable people to the profession.
2. Training and professional development that creates effective teachers.
3. Ensuring the ability of the system to provide high quality instruction to each student.
In his meta-analysis, John Hattie states that the most significant factor influencing the quality of instruction is teachers’ basic level of competence. Eran Tamir makes a similar claim in his book Inspiring Teaching. Tamir also states that high-quality training that encourages teachers’ perseverance should include significant practical work, conducted under adequate supervision.
Research questions / hypotheses / main objective *
It emerges from the theoretical background that significantly improving an educational system necessitates a critical mass of excellent qualified and trained teachers who will persist in the education profession over the long-term.
Our goal is to recruit such a group of candidates every year for five years, train them, and encourage them to persevere in the system.
Subsequently, we intend to investigate the effect their entry into a relatively small segment of educational system has on the local system as a whole.
Research Methods
The proposed research will integrate qualitative and quantitative research methods.
In the qualitative realm, we will investigate a small but diverse group of teachers and examine the influence of this group on their motivation to engage in teaching, their perception of their own abilities, and their perseverance in their work.
In the quantitative realm, we will examine the persistence of the teachers in the educational system. We will also investigate student achievement in the schools in which the teacher candidates enrolled in this program will carry out their studies.
Research questions 
· How can a significant number of qualified people be attracted to the teaching profession?
· [bookmark: _GoBack]What is the ideal content for a training program so that talented teacher candidates will be adequately prepared to enter the educational system?
· How can an environment be created which enables teachers to persist in their work and continually progress?
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