Teachers are facing a loss of authority in schools.
[bookmark: _GoBack]The old style of authority can no longer be exercised. Children and parents often employ force and violence. Fearing confrontation and humiliation, many teachers refrain from asserting their principles or their duty to provide education and instruction.
In this lecture I will present a systematic process for restoring teachers’ authority, in accordance with the principles of New Authority.  

The fear that teachers face in many schools across the world is not amorphous.
Teachers are afraid of being physically hurt, and even when there is no physical threat, they are afraid of having their dignity, status or authority undermined. To avoid this, they often choose to refrain from addressing problems, which leads to an absolute loss of authority and escalation in difficult situations.
At Herzog College, in cooperation with Prof. Haim Omer, we have developed a systematic process of 30 hour-long sessions in which teachers learn the principles of New Authority and how to implement them in the classroom:	Comment by Merav Datan: לחלופין:
30 cumulative hours
אחרת יכול להתפרש כמפגש אחד של 30 שעות
- How a strong presence can lower the incidence of violence, vandalism and insolence,	Comment by Merav Datan: מכיוון שזאת רשימה והנושאים שצוינו לא מהווים משפטים שלמים באנגלית מבחינה דקדוקית, עדיף להפריד בניהם עם פסיק במקום נקודה, ולסמן שמדובר ברשימה.
- How exercising self-control helps teachers enhance their status and reduce incidents of violence, 
- The appropriate way to deal with parents, and the tools available to teachers for coping with disciplinary issues.
In the lecture I will describe a process being implemented with groups of education interns and teachers in schools in Israel during 2018-2020.

