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[bookmark: bookmark0]Society for the Protection of Nature in Israel (RA)
[bookmark: bookmark1]
Minutes of Board Meeting No. 5/2019
[bookmark: bookmark2]
Scheduled and convened on September 8, 2019 in the offices of the Society for the Protection of Nature in Israel, 2 HaNegev Street, Tel Aviv

Board members present: Yossi Ben-Artzi (Chair), Gershon Peleg, Eli Hoter, Sarig Gafny, Shlomit Tamari, Keren Or, Hashem Hussein, Yochay Shochat, Ranny Finzi, Yigal Shaham, and Amira Haiin Grayeb.	Comment by Merav Datan: איות שמות באנגלית מתוך-
https://www.natureisrael.org/Who-We-Are/SPNI-Management

Board members absent: Yuval Cherlow, Yaron Ziv, Ehud Afek, Avital Gasith, and Shlomo Chayo.

Additional participants: Iris Hahn (CEO), Adv. Daniel Alon (Legal Advisor), Yitzhak Metza (Chair, Review Committee), Shay Teitelbaum (CFO), Nir Papai (Environmental Protection Department Director), Dorit Harari (Human Resource Department Director), Ronna Cohen-Morad (Marketing Department Director), Dov Greenblat (Spokesperson), Avital Yogev (Green Club Director), and Yael Ilmer (Assistant to the CEO)	Comment by Merav Datan: יצחק מצא 	Comment by Merav Datan: או:
Executive Assistant 

[bookmark: bookmark3]Agenda

1. Approval of minutes
2. Achziv and Hatzeva field schools – request for lease extension
3. Campaign to increase SPNI membership	Comment by Merav Datan: או:
SPNI membership drive
4. Cleanup campaign – situation report
5. Preparations for negotiations on the collective agreement
6. Miscellaneous

Discussion

1. Approval of minutes

Yossi Ben-Artzi: Requests that the minutes of Board meeting no. 4/2019, held on June 23, 2019, be approved.

Decision

The Board approves the minutes of Board meeting no. 4/2019, held on June 23, 2019.

2. Achziv and Hatzeva field schools – Request for lease extension

Yossi Ben-Artzi: There are two technical issues here: Extending the lease for the Achziv and Hatzeva field schools, and re-approval of SPNI’s authorized signatories.

Shay Teitelbaum: SPNI has two groups of authorized signatories. We seek approval to remove Orit Samuel from Group B because her term of employment at SPNI has ended.

Decision

The Board approves the extension of SPNI’s lease for the Achziv and Hatzeva field schools and authorizes SPNI’s Management to take the necessary steps in order to extend the lease with the Israel Land Authority by having the authorized signatories sign the appropriate documents. The Board approves the removal of Orit Samuel’s name from Group B in the list of authorized SPNI signatories.

3. Campaign to increase SPNI membership

Ronna Cohen-Morad: Presents a slideshow and describes the process, which included the following measures: training the teams, selecting a company that specializes in membership clubs, establishing a steering committee that guided the process, developing a value proposition, developing a benefits package, selecting a name for the club, selecting a logo for the club, revamping the computer systems. A market survey was conducted among 376 families within the Jewish population and 300 current members (active and inactive). Surveys will also be conducted across all the sectors in Israel. The survey results indicated a very high degree of unaided awareness (87%) regarding SPNI, but the rate is declining among young people. Another interesting statistic – 55% of non-member respondents expressed an interest in becoming SPNI members. Among members, the level of satisfaction with their membership was moderate. They did not know what to do with their membership. Of these respondents, 75% felt a sense of pride and satisfaction regarding their SPNI membership. We discovered a gap in the responses to the survey. SPNI is perceived as protecting plant life first and foremost, and only after that as protecting animals. Regarding the question about the most important issue that SPNI should address, the response was: recycling. The members’ perception of the state of nature was that the situation is good. Our conclusion is that we need to deliver a strong message about the future of nature. The goals of the campaign – to recruit as many members as possible to the Green Club. The target audience is families with children up to age 18. The membership goal is to reach 39,000 members in the coming year, which will constitute a 7% increase relative to current membership. Membership dues will not change. The campaign resulted in a very high degree of public exposure and drew about 750 new members.	Comment by Merav Datan: Or –
Gives a PowerPoint presentation

Avital Yogev: Serves as director of the Modi’in community and director of the new membership club, the Green Club. The challenges we face are as follows: preventing membership loss (meaning the cancellation of SPNI membership), improving communication with current members, and recruiting new members. In the context of SPNI activities we encounter many audiences and have many opportunities. We just need to know how to talk to them. The Club is critically important for SPNI and it is very important to support the Club.

Yossi Ben-Artzi: What is the planned timetable for new membership recruitment, and what is the goal?

Ronna Cohen-Morad: The goal is 39,000 members by August 2020.

Yochay Shochat: Recommends holding a competition for recruitment of new members among SPNI units, with a prize for the unit that wins.

Yossi Ben-Artzi: Thanks to Ronna and Avital for presenting the issue to the Board. This is a very important matter for SPNI. The campaign must expand to include the entire population. There is widespread activity among the Druze and Bedouin, and they should be included in the campaign. [He] requests that an update on the campaign’s progress be provided to the Board in January 2020.

Decision

The Board takes note of the summary of the SPNI membership recruitment campaign, expresses support for the Management and those engaged in the work, and underscores the importance of the mission. The Management will present an update on membership recruitment to the Board at the meeting scheduled for 1/2020.	Comment by Merav Datan: העוסקים במלאכה

לחלופין:
campaigners


4. Cleanup campaign – situation report

Yael Ilmer: Provides an update for the Board on the progress of the cleanup campaign and invites everyone to join the cleanup events throughout Israel during September 16-21 as part of World Cleanup Day, which will take place on September 21, 2019. In the context of this campaign SPNI has joined forces with others who work on cleanup. Cleanup is a very broad issue, and it is necessary to focus in order to succeed. We focus on the culture of behavior in the public space: “Go out into the landscape and don’t litter, don’t trash it.” The public launch began with population groups with which we have a strong connection through educational hiking, such as urban communities and training units. We created training procedures based on the needs of the units in the field. Groups that are active in cleanup in the context of corporate responsibility – this issue allows us to respond to requests from companies to organize cleanup events for their employees as part of their commitment to corporate responsibility, and along the way they hear lectures about the preservation of nature. Steps are being taken to participate in the Ministry of Environmental Protection’s national program, and we are conducting a survey on the issue for them. In addition, we have a video clip for television that will be broadcast during “community time” at no cost.	Comment by Merav Datan: יש מהלכים  להשתלב


Sarig Gafny: Two comments: First – suggests that the campaign include the adoption of a specific site by schoolchildren and classes; Second – regarding the bags that SPNI hands out during cleanup events, this clashes with its position on plastic bags, and we need to find a solution.

Eli Hoter: Are indicators being developed to measure behavioral changes?

Amira Haiin Grayeb: Regarding cleanup in the Arab sector. How prepared are you for such a campaign in the Arab sector? Offers her assistance in this regard.

Yael Ilmer: Regarding Eli Hoter’s question – the answer is yes. Regarding Amira Haiin Grayeb’s question – we are adapting and translating the procedures for activities in East Jerusalem.

Yossi Ben-Artzi: Proposes that Yael attended the Board meeting in January 2020 to provide an update on the development of indicators to measure the assimilation of cultural changes and on the campaign generally.

5. Preparations for negotiations on the collective agreement

[Yossi Kucik, Gilad Dweck, Gal Furst, and Adv. Efrat Deutsch (the consulting team that is assisting Management in negotiations on a collective agreement with the Histadrut) join the meeting.] 	Comment by Merav Datan: Or –
consulting and guidance

אין תרגום מדויק ל-ליווי

באתר של יוסי קוצ'יק (באנגלית) – במקביל למילה ליווי (בעברית) - משתמשים במונחים 
consulting, guidance

https://www.kucik.co.il/areas-of-expertise

Yossi Kucik: Presents a slideshow and outlines the expected process of negotiations with the Histadrut on a collective agreement with SPNI employees, as well as the guiding principles of the Management’s position on the substance of the agreement.

Yossi Ben-Artzi: Points out that it is the Board’s duty to monitor the process and make decisions at stages involving matters of principle, and to ensure that, as it takes shape, the agreement remains consistent with the principles delineated. It is important that the Board already familiarize itself at this stage with the guiding principles. The Board should be apprised when the negotiations reach decisive stages.

Decision

[bookmark: _GoBack]The Board approves the arrangement between SPNI (RA) and Yossi Kucik as well as his office and Adv. Efrat Deutsch, who are providing consulting services for the Management in its negotiations with the Histadrut on a collective agreement with the employees, and it instructs the Management to proceed with negotiations in accordance with the principles delineated at the meeting, with the aim of reaching a collective agreement that faithfully reflects the values of SPNI (RA), its heritage, and its unique character, and meets the economic and moral criteria as presented by various speakers at the meeting. The Management will refer questions of principle and substance that arise during negotiations to the Board for its decision, and will update the Board regarding matters that could have significant financial implications for SPNI, in addition to providing regular updates regarding progress in negotiations. The Board instructs the Management and consulting team to make an effort to expedite the process and bring it to a conclusion within as brief a timeframe as possible. The negotiators on behalf of SPNI (RA) are to make it clear to the party with whom they are negotiating that the collective agreement, if and when it is reached, requires prior approval by the Board, and that without such approval it will not be valid. The Board establishes a subcommittee that will monitor the process on its behalf. The subcommittee is composed of Board members Ranny Finzi and Eli Hoter.

6. Miscellaneous

Shay Teitelbaum: Presents an updated budget for 2019 in order to enable the receipt of advances on support grants from the Ministry of Education, and requests that the Board approve the updated budget.

Decision:

The Board approves the updated budget for 2019 as presented at the meeting by the CFO.

Summary of Decisions

1. The Board approves the minutes of Board meeting no. 4/2019, held on June 23, 2019.
2. The Board approves the extension of SPNI’s lease for the Achziv and Hatzeva field schools and authorizes SPNI’s Management to take the necessary steps in order to extend the lease with the Israel Land Authority by having the authorized signatories sign the appropriate documents. The Board approves the removal of Orit Samuel’s name from Group B in the list of authorized SPNI signatories. The Board approves the updated budget for 2019.
3. The Board takes note of the summary of the SPNI membership recruitment campaign, expresses support for the Management and those engaged in the work, in light of the supreme importance of the mission. The Management will present an update on membership recruitment to the Board at the meeting scheduled for 1/2020.	Comment by Merav Datan: Or –
campaigners
4. The Board approves the arrangement with Yossi Kucik as well as his office and Adv. Efrat Deutsch, who are providing consulting services for the Management in its negotiations with the Histadrut on a collective agreement with the employees, and it instructs the Management to proceed with negotiations in accordance with the principles delineated at the meeting, with the aim of reaching a collective agreement that faithfully reflects the values of SPNI (RA), its heritage, and its unique character, and meets the economic and moral criteria as presented by various speakers at the meeting. The Management will refer questions of principle and substance that arise during negotiations to the Board for its decision, and will update the Board regarding matters that could have significant financial implications for SPNI, in addition to providing regular updates regarding progress in negotiations. The Board instructs the Management and consulting team to make an effort to expedite the process and bring it to a conclusion within as brief a timeframe as possible. The negotiators on behalf of SPNI (RA) are to make it clear to the party with whom they are negotiating that the collective agreement, if and when it is reached, requires prior approval by the Board. The Board establishes a subcommittee that will monitor the process on behalf of the Board. The subcommittee is composed of Board members Ranny Finzi and Eli Hoter.
5. The Board approves the updated budget for 2019 as presented at the meeting by the CFO.




________________________________
Yossi Ben-Artzi, Chair of the Board 


Note: The minutes do not represent a verbatim record of the meeting.
Minute taker: Ayala Ohayon	Comment by Merav Datan: אילה אוחיון
פרוטוקול 08.09.2019

