Figure 1: Defining the Main Goals and Partners Goal Implementation 
Adaptive leadership at the implementing organization





Figure 2: Processes of "Agile Leadership" and Decision Making During the Covid-19 Pandemic
Experimentation in development and taking “smart risks”


Management assessment
Valuable versus expendable



	Comment by ALE editor: This purple triangle appears in the margin– does it have a label? Should this be in landscape format?

Also, how these empty circles and the Coronavirus illustration relate to the captions needs to be explained.[image: C:\Users\yonitn\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\0UQQKIHW\קורונה-1.png]






Differentiating between core practices that are beneficial to the future and obstacles

Developing practices and testing next steps

Integrating practices and next steps







Figure 3: College Leadership in the Environment Created by the Covid-19 Pandemic	Comment by Liron Kranzler: We’ve done our best to translate this figure. You may need to adjust for design purposes.

Under “Systemic Planning (Leadership” the original is in English as ‘lean’ – I changed it to ‘learn’ although that still isn’t quite clear – should it be ‘team learning’ as below?

  Identifying and involving partners, identifying strengths and weaknesses
Out-of-the-box collaboration, creativity, and thought
Planning and readiness for a number of scenarios
Leadership without hierarchy
Effectiveness vis-à-vis learners, employees and the Ministry of Education
יCreating order and simplification within a complex situation
Team leadership (leader/manager) 
Close and ongoing communication
Leading a learning group through the college’s Innovation Unit
Strengthening and realizing the vision
Internal
Systemic Planning (Leadership)
Agility
Personal example
Professionalism
Dealing with the unexpected
Outputs
Efficiency
Authentic leadership
Learn 

Uncertain
Volatile
Systemic 

Leadership for learning
Framework for learning
Dealing with ambiguity and uncertainty

Team Learning
Ambiguous
Complex
Academic leadership team - head of the college and department heads 
Delegated authority
Systemic thinking
היעדר סמכות
חשיבה מערכתית
זיהוי ורתימת שותפים
חילול חזון מערכתית
היעדר סמכות
חשיבה מערכתית
זיהוי ורתימת שותפים
חילול חזון מערכתית
Dealing with uncertainty under crisis conditions
Enabling leadership











Abstract
Concrete










Plate 1: Screenshot of a Zoom Meeting among Lecturers 	Comment by ALE editor: As mentioned in the article, I am not sure this adds to your article, consider whether it is necessary
[image: ]


Heads of departments, coordinators and other functionary roles


Adherence to state guidelines


Leadership


Maintenance of Training


Administrative workers


Maintenance of the practicum


Lecturers and pedagogical instructors


Maintenence of the connection with students
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