A Look at 2021 – The Jerusalem Film Center
Towards a Multi-Year Work plan in a Changing Cultural World 
The corona crisis has revealed and intensified social and cultural processes that the JFC was already confronting prior to the pandemic. These processes require renewed thinking about our work plans
 and targets. In 2021 we will devote intensive thought to our multi-year work plan, building a strategy accordingly and in light of the challenges facing a cinematic cultural institute in a changing world. This strategy will be based on the following principles: 
1) The JFC’s cinematic-professional function; changes in the consumption habits of culture in the digital era: the JFC views with great importance the preservation of the communal experience of watching cinema on the big screen. We believe that there is no substitute for the substantive encounter between the audience, creators, and cinematographic works, and we have worked over the years in a variety of ways to fulfill the social potential inherent in this encounter. At the same time, processes which began before the corona crisis and are intensifying during it obligate us to find a new balance between the traditional experience of going to the cinema and the new ways of accessing
 culture from home, all without losing our cultural function – to bring different people together for an encounter built on love of cinema, and to create a varied dialogue and shared experience.
2) The cultural-social function of the JFC: the current crisis has sharpened the social, cultural and political gaps in Jerusalem and has emphasized the need to conceive anew our role as a leading cultural institution in Jerusalem, one that builds a bridge between different populations in the city, and even between Israel and its neighbors.
3) The educational function of JFC: since its founding, the institute has pioneered the idea of cinema as a powerful and inspiring educational tool for children. In the framework of the multi-year work plan we aim to find a way to fulfill this potential among pupils and educators in a way that will go beyond the boundaries of our local activities and have a nationwide impact. 
Annual Forecast in the Shadow of COVID-19
The main challenges awaiting us as we near 2021 involve a socio-cultural rift, uncertainty, and budgetary constraints resulting from the COVID-19 crisis. We have to think about the coming year in combined terms. On the one hand, we need to develop the tools to distribute online content and increase the active involvement of viewers from home, while, on the other hand, if reopening the halls will be allowed, our challenge will be to make the audience come back and encourage our viewers to have the confidence to experience culture collectively. It seems that we will have to formulate a hybrid model, meaning, both channels will have to operate simultaneously – digital activity alongside in-person activity at a lower intensity
.
This simultaneous activity will increase operational costs while revenue from ticket sales is expected to drop significantly. Added to this is another challenge: the constant struggle to receive state funding in a year in which we can expect significant cuts in government ministry support. All of these will require us to continue to become more efficient in terms of expenses while working hard to preserve existing subsidies, finding and raising new sources of income, and defining our self-revenue business model for online cinema programming. 
Moreover, socially speaking, now more than ever, the JFC must continue to serve as a cultural institution that creates bridges among different populations in Jerusalem’s society, in particular among those whose economic gaps and divisions became stronger due to the crisis. We see this as a major challenge for 2021, and very much hope to be able to bring hope and inspiration among viewers through cinema and to foster solidarity through our film programs and activities.
Finally, COVID-19 accelerated cultural consumption practices that were already in place; when it comes to cinematic content, home viewing practices increased significantly, and this of course, has come at the expense of traditional viewing culture in physical screening halls, which in our eyes remains important and significant. As a professional cinema body, we wish to stimulate dialogue on this subject in professional forums, while emphasizing children’s culture and their screen viewing trends.
Film Programs for the General Public - Cinematheque and Festivals
The Cinematheque's activity for 2021 will function according to a dynamic and flexible model:
· We are currently examining a new work model for Cinematheque staff that combines work from home while maintaining direct contact through meetings and working together in the office.
· The transition from a monthly printed program to a dynamic digital program will enable us to respond to a changing reality and to the public's demands while introducing changes to the film program from week to week.
Coping with health restrictions:
· The JFC was the first and one of few cinemas that reopened its halls during the month of June between the two lockdowns. The Cinematheque is already nearly equipped to respond to the Health Ministry’s regulations concerning the pandemic, and more importantly, to answer our audience's health concerns, while taking into consideration the advanced age of many of our spectators. It includes an online ticket-reservation system, sanitization in our screening halls and public areas, separate viewing pods within our halls, etc. Strict observation of the regulations was clearly appreciated by our audience during the previous reopening and although it was short, the screenings during that period demonstrated slow growth in viewer attendance.
Efforts being made to bring audience members back to the halls:
· In recent months, we have been able to attract thousands of weekly visitors on our online platform, and we intend to use our unique programs in the opposite direction, by drawing audiences back to the halls. Within this framework, we will offer cinematic content that underlines the need for the big screen experience alongside community activities around cinematic events demonstrating the irreplaceable value of the traditional viewing experience. We are encouraged by data in surveys we conducted, demonstrating that 80% of our audience members are eager to return to activities in the cinema halls, as soon as restrictions are lifted, and the guidelines allow for it.
· A unique online program has been developed for the Cinematheque, aimed at increasing its revenue, based on agreements with rights holders of film masterpieces according to a revenue distribution model. The goal is to turn this platform into a unique site for film buffs, where one can watch noteworthy classical films not accessible elsewhere.
· The hybrid Cinematheque membership model will allow viewers to enjoy film screenings in the cinema halls as well as online; the model will be accompanied by a marketing campaign.
· “Restart" - A special film program will be launched in 2021 for the public, consisting of the best of cinematographic art and featuring films that tell inspiring stories about emerging from the crisis, social solidarity, and recovery.
- 
Cinematheque in the Neighborhoods – Contingent upon funds raised, the Cinematheque will reach out to remote areas and neighborhoods in Jerusalem with specifically curated and enriching content. For example, East Jerusalem’s Paley Center, ultra-Orthodox communities & retirement homes.
 - 
Programs encouraging the activity of social organizations – Hosting volunteer organizations involved in assisting individuals and communities affected by COVID-19. Organizations will be hosted once per month and present a status report alongside a film screening; the event will also be able to serve as a fundraising opportunity for the organization.
Jerusalem Film Festival 2021
The 2021 Jerusalem Film Festival is currently being considered as a hybrid event that will offer high quality online content alongside film screenings for the public, to the extent that this will be possible:
· Emphasis on outdoor screenings: During the summertime it will in all likelihood be possible to hold open-air screenings, and we therefore must be prepared for fundraising and planning of huge outdoor screenings in various neighborhoods as well as in major city sites. 
· Emphasis on activities for local Israeli audiences: Our emphasis will be the Israeli audience, with a combination of professional film industry events at a lower intensity than in previous years when many members of the international film industry arrived at the Jerusalem Film Festival.
· Keeping in touch with international members of the film community: Since travelling internationally is expected to remain limited, we would like to think of ways how to maintain close ties with our colleagues in the film industry abroad through online professional events, ongoing newsletters, and involvement in our online media activities.
The Department of Education
In 2021, we will work to develop the activities of the Department of Education and would like to pilot several new projects. This is part of the goal of strengthening the JFC's impact outside our premises in hopes of reaching out to students of all ages in different parts of the country. Our educational outreach program will be carried out through the already established film courses that our institution created over the course of several decades. Our Department of Education educates cinema appreciation while using the art of cinema to inspire social and cultural awareness among all age groups. 
Below are some of the Department of Education’s key missions for 2021:
 -
Providing continuing education courses through our online platform and in hall film screenings, when possible.
-  
Examining the option of collaborating with the Ministry of Education and with municipal cultural departments (in several different cities), in favor of creating and implementing film-based educational programs. These can be combined with online and/or classroom learning, on subjects such as leadership, racism, environment, and more.
 - 
Reopening of the Department's activities, should the possibility arise, including: summer courses for children, educational school days in cinema halls during the morning hours, exclusive activities for students in film departments, and leisure activities on Saturday mornings (very successful among secular Jerusalem families in the three years preceding the pandemic).
- 
Hosting the Competition for High School Students for graduates of film departments in high schools all over the country, traditionally held as part of the Jerusalem Film Festival every summer.
- 
Implementing the Archive website in the school library network and providing tools for teachers and students to make use of the tools offered by the platform.
- 
Building national educational programs based on the JFC's Digital Archive website and teaching about the importance of preserving the past through archives. The site offers the ability to search and find archival materials, research both national and private narratives, while encouraging critical thinking about historical narratives and different perspectives of general history.
 - 
Film program for young leaders - high school students from East and West Jerusalem  - hopefully in collaboration with a film institution outside Israel’s borders (Jordan), with the participation of Palestinian, Jordanian, and Israeli students. 2021 may constitute a preparatory year of planning and fundraising for a project that can take place in 2022.
- 
Creating a national event in collaboration with Bernard van Leer and the Van Leer Institute in Jerusalem dedicated to the question of the power and positive role of cinema and television content in the development of children in the digital era. The event will appeal to a wide audience of educators and parents. It will also offer a particularly relevant discussion about the viewing habits of children ages 5-12 on the small and large screen, raise questions, and offer tools for positive media use when it comes to children’s educational and cultural lives. We would like to include attractive content in the program, which children can also enjoy watching together with educators and parents.
The Israel Film Archive
While continuing the Archive’s ongoing missions (its digitization and research of additional heritage collections, the signing of accessibility agreements, improving the user experience on the site based on analysis of user consumption habits as well as the ongoing marketing campaign), the year 2021 will mark the expansion of the number of users and reaching out to new audiences on our updated website. The Israeli site, with emphasis on access to students, was launched in 2020; 2021 will launch the international site. 
The Archive’s 2021 website goals include:
· Educational programs increasing student use of the website. We believe that there is great potential in creating collaborations with the education system. In particular, the Archive's website can be used in school libraries in programs focusing on society and history.
· Presenting the website to international audiences. Although the site is currently bilingual, the films themselves are not available with English subtitles. We are working to raise funds that will allow us to produce English subtitles at the beginning of the year, and plan on holding a publicity and marketing campaign for various communities around the world (with emphasis on the US, France, Germany, and England). We believe that the website’s global access will constitute a significant historical and artistic contribution. 
Attached is a draft budget for 2021 according to two different outlines:
· Outline A - Based upon the assumption that the COVID-19 crisis will continue in a way that will not allow us to reopen our halls. As a result, the institution’s entire program will focus on digital platforms.
· Outline B - Based upon the assumption that over the course of the year, there will be reliefs concerning COVID-19 restrictions. It will allow for low-intensity activity in the halls for at least 9 out of the 12 months. This outline considers 50% occupancy in the halls which will lead respectively, to a decrease in self-revenue from ticket sales.
�Processes is the literal translation but I think work plans makes more sense here. 


�Consuming has a particularly commercial tone which I think should be avoided here. 


�Do you mean less frequent?
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