M2 Israel—Update Report for the Russell Berrie Foundation—March 2021

What are we doing this year?
As part of our Institute for Experiential Jewish Education’s program development, and in light of the various limitations imposed on us by the coronavirus pandemic, this year we decided to focus on establishing an innovative and unique program: “The Experiential Education Hothouse.” The Hothouse is a training and enrichment program for educational professionals from Israel’s leading experiential education organizations. These educators are willing and eager to undertake an individual and group development journey to enhance both their identity and professional progress. This will enable them to lead higher quality and more relevant identity and experiential education processes within their organizations.
Participants will be exposed to the basic principles of values education, innovative pedagogical theories and models, and the latest practices in experiential Jewish education. They will explore, undergo, and conceptualize various types of experiences to facilitate their understanding of what constitutes a meaningful and valuable educational experience, while enriching their professional toolboxes and skillsets. Throughout the process, we will work together to explore the relationships between the values at the heart of identity and experiential education, and the experiences themselves, via peer discussions and analysis of experiences in the field. Participants will contemplate their personal visions and the educational activities that they lead, and examine whether, and to what extent, there is coherence between their personal and organizational principles and the experiential values that they create and develop.
The Hothouse will run from April–July 2021 together with a number of organizations we have chosen with the aim of training educators who work with as diverse a target audience as possible. We intend to establish the Experiential Education Hothouse in partnership with: 
· The Scouts Movement—the largest youth movement in Israel
· Derech Eretz—a non-profit association that runs a series of six-monthly pre-military service preparatory courses in the Negev for underprivileged youth from the country’s periphery.	Comment by Author: the word underprivileged has been added to provide better context for non-Israelis.
· The Tamar Regional Council, in partnership with the regional high school in Kibbutz Ein Gedi. The program is designed for high school educators and community youth coordinators.
Finally, we aim to complete the workshop program with a joint concluding day in the upcoming summer, in which the entire community of educators will take part. The program will undergo an evaluation process to help us learn about and further clarify the requirements of our Israeli target audience and, correspondingly, of all the initiatives and programs that we run in Israel.
In parallel, we are also preparing for our “The Value in Values” seminar this summer, about which we provided an update in our previous report. This had been scheduled to take place in January 2021, but, unfortunately, had to be postponed due to the coronavirus pandemic. As noted previously, this program is designed for leading, experienced educators from the Shalom Hartman Institute’s Be’eri Program and the Ministry of Education, who work with and guide Jewish Studies teachers within the Israeli educational system. This continuing education program, focusing on values education and identity development, will help build a professional peer group for program facilitators from the Be’eri Program and the Ministry of Education, and assist them in their work supporting educators in the field of Jewish-Israeli culture.	Comment by Author: https://ieje.org/senior-educators-cohort/

If you look about halfway down the page, there is a title in English which I assume is this same seminar.	Comment by Author: https://dev.hartman.org.il/program/beeri-program-for-pluralistic-jewish-israeli-identity/

What is planned for next year?
All the pilot projects planned for the next few months are intended, among other things, to support M2’s strategic plan in Israel. The goal we have set ourselves as an organization is to open the first session of the M2 Senior Educators Cohort (SEC) Israel in the winter of 2021. This program has already proven its success abroad, having run four sessions of participants in recent years, and we would like to enable Israeli educators to participate in it as well. 
[bookmark: _GoBack]The program, which runs for 10–12 months, is intended for a group of senior, experienced educators who work in leading experiential and identity education organizations in Israel. We hope that the Experiential Education Hothouse and The Value of Values seminar will enable relevant Israeli target audiences to gain exposure to M2 and learn about our professional work. Our goal is for as many organizations and experienced educators as possible to apply to take part in the first session of SEC Israel.   
