1
00:00:58,960 --> 00:01:02,706
In 2015 we decided to extend our activities

2
00:01:02,769 --> 00:01:04,894
to the Center and North of Israel.

3
00:01:04,946 --> 00:01:07,327
The Ministry of Education recognized AJEEC

4
00:01:07,364 --> 00:01:10,720
as an official Ministry of Education
youth organization,

5
00:01:10,782 --> 00:01:13,313
and this was
the first time in Arab society

6
00:01:13,345 --> 00:01:17,709
that a grassroots organization
received this recognition,

7
00:01:17,850 --> 00:01:20,173
with the vision being to expand it

8
00:01:20,228 --> 00:01:22,208
into a youth movement.

9
00:01:22,239 --> 00:01:24,043
We have been awarded a number of prizes.

10
00:01:24,090 --> 00:01:28,437
We won the Ben-Gurion University prize,
and some local prizes,

11
00:01:28,475 --> 00:01:33,155
but the highlight was winning the President
of Israel's Excellence Award in 2016.

12
00:01:33,233 --> 00:01:35,600
In 2017, our BridgeTech program,

13
00:01:35,655 --> 00:01:38,366
which prepares young people
for the world of hi-tech,

14
00:01:38,397 --> 00:01:41,202
was accredited by the Ministry of Education
as a pre-military program.

15
00:01:41,274 --> 00:01:45,993
The program has been running 
for three years since then.

16
00:01:50,679 --> 00:01:53,475
AJEEC's vision is to fashion a new tomorrow

17
00:01:53,560 --> 00:01:55,884
in which every individual, young and old,

18
00:01:55,937 --> 00:01:57,860
has an equal opportunity

19
00:01:57,889 --> 00:01:59,811
to make a difference, to live in dignity,

20
00:01:59,882 --> 00:02:02,757
to accept his own identity
and that of the other.

21
00:02:07,049 --> 00:02:10,322
We work in
a lot of different spheres.

22
00:02:10,392 --> 00:02:13,744
In education, we are active
in a variety of areas.

23
00:02:13,780 --> 00:02:16,736
For example, we have a year
 of communal volunteering.

24
00:02:16,775 --> 00:02:19,041
We have the AJEEC youth organization,

25
00:02:19,183 --> 00:02:21,729
we have Parents as Partners,
and BridgeTech.

26
00:02:21,760 --> 00:02:24,574
As far as health
and community resilience, we again have

27
00:02:24,658 --> 00:02:27,001
a wide variety of activities

28
00:02:27,040 --> 00:02:29,878
including ambulance services
for unrecognized villages,

29
00:02:29,917 --> 00:02:32,659
community resilience teams,
training for medics,

30
00:02:32,698 --> 00:02:36,314
support groups
for those battling cancer, breast cancer.

31
00:02:36,362 --> 00:02:38,252
In terms of employment
and social businesses,

32
00:02:38,273 --> 00:02:41,814
we also have a lot of projects,

33
00:02:41,869 --> 00:02:43,775
for example, "Women Weaving a Dream,"

34
00:02:43,853 --> 00:02:46,494
which helps women
 find a way to earn a living.

35
00:02:46,588 --> 00:02:49,679
One of AJEEC's unique projects
in our Negev center

36
00:02:49,758 --> 00:02:51,701
is our "Year of Community" project,

37
00:02:51,748 --> 00:02:55,768
where we bring together
young Jewish volunteers

38
00:02:55,851 --> 00:02:59,064
with young Arab volunteers,
and they work in pairs.

39
00:02:59,128 --> 00:03:01,620
This project offers youth the opportunity

40
00:03:01,675 --> 00:03:06,346
to be exposed to the culture of the other
for an entire year.

41
00:03:06,420 --> 00:03:09,573
We've got elementary schools
working together,

42
00:03:09,627 --> 00:03:11,714
Jewish and Arab.

43
00:03:11,823 --> 00:03:15,873
We hope and intend to, in the future,
begin this from preschool age,

44
00:03:16,131 --> 00:03:20,186
all the way through the end of high school,

45
00:03:20,269 --> 00:03:22,631
so that the children can
have the opportunity to

46
00:03:22,643 --> 00:03:24,871
be in contact with “the
other” all that time.

47
00:03:24,955 --> 00:03:28,455
AJEEC’s goal is to create a joint space

48
00:03:28,542 --> 00:03:31,745
in which everyone
 is able to find the opportunity

49
00:03:31,894 --> 00:03:35,080
to develop academically, educationally,

50
00:03:35,136 --> 00:03:38,550
vocationally, and economically.

51
00:03:38,714 --> 00:03:40,974
Ultimately, we believe

52
00:03:41,045 --> 00:03:44,027
that these equal opportunities
will benefit everyone,

53
00:03:44,095 --> 00:03:46,431
so that, at the end of the
day, everybody gains.

54
00:03:51,221 --> 00:03:54,532
I think the greatest impact
 is that they emerge from the program

55
00:03:54,573 --> 00:03:58,025
with much greater social and contextual
awareness and sensitivity.

56
00:03:58,164 --> 00:03:59,951
They're aware of where they are.

57
00:03:59,982 --> 00:04:02,307
At the end of the year we can see,

58
00:04:02,378 --> 00:04:05,539
point A and point B – how
they interacted when the

59
00:04:05,551 --> 00:04:08,394
year began and how they
interact at the end.

60
00:04:08,538 --> 00:04:11,797
In other words, the whole message
starts to become tangible and real.

61
00:04:21,417 --> 00:04:24,998
AJEEC's annual budget
is currently about 4 million dollars,

62
00:04:25,050 --> 00:04:27,076
which covers activities

63
00:04:27,186 --> 00:04:32,266
and also the wages
of about 200 salaried workers.

64
00:04:32,396 --> 00:04:34,896
There are also around 1,500
yearly volunteers.

65
00:04:34,959 --> 00:04:38,552
Diversification of funding
serves to minimize risks.

66
00:04:38,763 --> 00:04:43,366
We decided that half of the funding
should come from philanthropy,

67
00:04:43,537 --> 00:04:46,115
25% from government ministries,

68
00:04:46,193 --> 00:04:49,282
and the rest
from our own budgetary sources

69
00:04:49,395 --> 00:04:52,043
such as the social businesses I mentioned.

70
00:04:52,188 --> 00:04:56,852
Most of the budget goes towards
running projects and activities.
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