In early 2019, we first presented our vision to establish a network of aquatic habitats based on fish ponds; we proposed implementing our vision in five regions in northern Israel. In May 2019 we presented our proposal to perform an initial three-year pilot to test our idea. The chosen site was Amud Reservoir east of Kfar Ruppin, on the western bank of the Jordan River. Although we call Amud Reservoir a reservoir, this site actually has a very natural appearance, surrounded on one site by a lofty cliff, which is a nature reserve, and on the other side by the Jordan River; these features together make it an ideal site for rehabilitation.
During the last year, a three-year agreement was signed with Kibbutz Kfar Ruppin. Similarly, the Society for Protection of Nature in Israel (SPNI) and Kibbutz Kfar Ruppin agreed that if a budget is found, and the SPNI is interested, management of the reservoir will be transferred to SPNI for 20–25 years (at least); other options will also be examined later on, such as converting the reservoir into a national park, for example. Similarly, the kibbutz agreed to consider adding on other areas covering ca. 40 hectares that we believe are suitable for rehabilitation.
After obtaining the reservoir, we fixed the pump systems that have been used by the reservoir for 50 years and we removed the vegetation that grew on the reservoir’s floor during the period when it was dry. In late February we began to fill the reservoir with water from the Jordan River. In total, we diverted 200,000 m3 to the reservoir.
One of the biggest questions asked before filling the reservoir with water was whether the reservoir floor, which was used as an agricultural field for three years, had become permeable, such that we would not be able to create the same aquatic habitat we were interested in. Fortunately, this did not happen; the reservoir floor was impermeable to water and throughout the entire spring and summer period we obtained a very high quality aquatic habitat.
Fire at the site: On 31 May 2021, a fire broke out south of Kibbutz Kfar Ruppin in the fish pond area of the kibbutz. The heat and dryness prevailing on that day, together with strong winds, caused the fire to spread and burn the entire area surrounding Amud Reservoir. The reservoir was full of water and green vegetation and did not burn, but all of the surrounding land was burnt. The fire damage was short-term and the vegetation has already begun to recover, but it will take some time until the vegetation completely recovers.
Kfar Ruppin Bird Park
North of Kfar Ruppin is a number of small fish ponds that have been operating for more than 20 years.
In early February 2020, the Ministry of Tourism approved ecological and tourist development of the ponds. The ponds cover an area of 5 hectares, and are located ca. 200 m directly north-west of Amud Reservoir. 
Establishment of the park began in late December 2020 with an investment of NIS 2.5 million. The site includes three ponds on three levels, rehabilitation of the natural vegetation, two birdwatching hideouts, a trail that leads to the site from the existing visitor center at the kibbutz, disabled parking adjacent to the site, signage, and walking trails. Work on the site is in its final stages and this coming autumn, visitors will already be able to visit.
The crisis that created an opportunity
Until 1948, the Avuka Stream flowed from Avuka Spring, located west of Kibbutz Kfar Ruppin, towards the Jordan River. Subsequently the stream was leased? and the water was diverted to the fish ponds south of Kibbutz Kfar Ruppin. Following a government decision and an amendment to Israel’s Water Law, the Israeli Government significantly raised the price of water from springs so that this high quality water would be returned to nature, and agriculture would begin using brackish water that does not have a negative effect on the crops. In early March 2021 the director of the regional drainage authority contacted us and declared… the bird park that was then in the construction stage. It was clearly a one-time opportunity to connect the stream to the new bird park and Amud Reservoir. Within a few weeks, we managed to arrange an additional budget of NIS 300,000 for the bird park project. We approached the water engineers who planned the bird park and within two weeks we managed to organize for them to plan the system that connects the restored Avuka Stream to the bird park and Amud Reservoir. Thus, there would be no need to pump water from the Jordan River to fill the reservoir, much electricity could be saved, and furthermore, it would be possible to create an entire aquatic system to connect the two sites without pumps that require maintenance, create noise, and are not suitable for natural systems. During the summer, the work was completed and we were successful; we obtained a high quality water source for Amud Reservoir and the bird park, and reduced future expenditures on electricity and water bills.	Comment by Author: לא ברור לי מה הפירוש של "הנחל נשכר". לא מרגיש לי נכון לכתוב leased...	Comment by Author: לדעתי חסר פה חלק מהמשפט. ההתלה והסוף לה מתחברים.
Preparations for the coming year:
In the coming autumn, the bird park (but not Amud Reservoir) will already be open to visitors. While we are preparing for visitors, we are currently not advertising or marketing the park, so as to avoid large numbers of people in the initial period. By spring 2022 the site will be ready to absorb much larger numbers of people. Similarly, we are currently not interested in having people visit Amud Reservoir (except for limited, organized groups) in the coming year; we mainly want to observe the ecological and rehabilitative response of the site and only later to carefully plan visits by the public.
Ma’agan Michael Bird Park Update
In the first phase, Ma’agan Michael Bird Park will cover a 13-hectare area south of Kibbutz Kfar Ruppin, adjacent to Tanninim River, right next to the river’s estuary. The park will include two fish ponds that will be rehabilitated for the park, as well as three small ponds that served as sewage ponds until three years ago. In addition, two fish ponds covering a combined area of 20 hectares are also designated to become part of the bird park later on, probably within about two years. Establishment of the bird park, including rehabilitation of the fish ponds and their conversion to an aquatic habitat, as well as establishment of tourism infrastructure, will begin in early October with a total investment of NIS 6.5 million. The project should end in October 2022; SPNI and Kibbutz Ma’agan Michael have an agreement for joint operation of the park after its establishment. There is also an agreement that all the area designated for the bird park, including the ponds that will join it in the future, will become a national park, ensuring protection of the area as a functioning nature site.

