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The Rationale
· The training of social workers in Arab universities became acceptable once their bachelor’s degree was recognized by the state in 2016 and they were listed in the social workers’ register. 
· The profession of social work in the Arab world is far behind in all aspects, compared to the West (Mahagneh, 2020).
· In light of this, we propose this training program, which aims to bridge the gap between the level of social work education acquired in Arab universities and the profession of social work as it is practiced in the State of Israel. 

Social Work Education in Arab Countries
· Social work studies in the Arab world are threatened by the fact that the curriculum is biased in favour of theoretical studies (many of the lecturers are not social workers), while the aspect of practical training has suffered ongoing neglect. 
· There is a need to adapt the theoretical and practical knowledge to the characteristics of Arab society, and adopt professional values that integrate Islamic law with the Western code of ethics.
· The challenge facing the profession of social work in Palestine is how to extract the essence of the profession from “international” social work and adapt it to the uniqueness of the target population.
· There is a disconnect between the theoretical material Arab social work students learn and the practical knowledge and experience required of them as part of their practical training. 

Challenges Facing Social Work Graduates of Arab Universities
· Arab social workers employed in social services departments in Israel deal with several challenges, including:
· Mastering the different professional lingo
· Poor to mediocre command of the Hebrew language
· Adapting the practice to the target population
· The perception of having inferior status to social workers who graduated from universities in Israel. 

Challenges Facing the Social Services Departments
· Challenges in absorbing and creating a unified work team. 
· A covert instruction by the Israeli Ministry of Welfare to send graduates of Arab universities to privatized or voluntary services, or to steer them toward institutions that are not part of the social welfare office (e.g. senior citizen’s clubs, rehabilitative work centers, employment factories for at-risk youths, clubs for the blind) rather than the core fields. 
· Covert exclusion of graduates from Jordan and Palestine.

The Goal of the Program
· Positioning graduates of Arab universities as equals within the social work profession and among their peers who graduate from Israeli universities.
· Instilling knowledge and skills appropriate to the social work field in Israel. 
· Practicing the knowledge and experience acquired in the Arab universities and adapting it to the Israeli context.

The Process
· Building an action plan in collaboration with the social services departments in the Negev. 
· An initial pilot program in two department (15–20 social workers).
· Personal interviews with five candidates to identify challenges they deal with in daily life. 
· Focus groups with the candidates to further understand their needs and include them in the program’s development.
· The program will be accompanied by a research study.

The Structure of the Program
One day of studies a week, for three semesters (39 meetings).
The program will include theoretical knowledge, practical knowledge, and practice of the acquired knowledge, while addressing the participants’ personal experiences and developing social enterprise and intervention skills. 
8:30–10:30	What is social work and intervention at various levels (the individual, the group, the family).
10:30–11:00	Break.
11:00–13:00	Practicum (using rooms with mirrors).

Budget
· Academic management—20,000 NIS
· Academic course—intervention at the various levels and the practicum—96,000 NIS
· Refreshments—7,800 NIS
· Overhead—28,6600 NIS	Comment by Author: Seems to be an extra digit here.
· Use of classrooms and equipment—19,500 NIS
· Total—171,960 NIS






