April 29, 2019
24 Nisan, 5779
To: Dame Shirley Porter
Re: Cultural Change Project Promoting Litter-free Public Spaces by the Society for the Protection of Nature in Israel (SPNI)
Dear Shirley,
Given the extraordinary activities of the Porter Fund in environmental preservation, nature protection, education, and research, we are honored to offer you the opportunity to partner in a cultural change project to make public spaces litter-free in Israel.
We are aware of the amazing change that you wrought in Westminster regarding littering. You initiated this change while you were still a citizen, concerned by litter in open spaces and streets, and, as Mayor of Westminster, your efforts met with great success and brought about lasting change. Like Westminster did, Israel now needs a dramatic change in its citizens’ littering habits. Israeli public spaces are strewn with trash, causing significant harm to the natural environment and ultimately to the human residents themselves. The damage here goes much deeper than just esthetics. 
Anyone who goes hiking in nature, spends time on beaches, or travels or walks in public spaces in Israel encounters this painful reality. People discard their trash in public spaces, and while others may collect the litter, all too often even the collected trash ends up remaining in place rather than being carted away to a disposal site.
Pictures of mountains of trash left behind by what has become known as the “littering Israeli” have become routine news items following Jewish holidays.
Lack of adequate infrastructure means that even when the trash is collected, it is not brought to a disposal site. The result: wild animals scatter it, and again public spaces are covered in litter.	Comment by Esther Frumkin: An editing suggestion: This sentence seems to belong to the above paragraph (starting “Anyone…). I suggest incorporating it into the end of that paragraph rather than leaving it on its own as it is now. 
Littering of natural areas also causes severe ecological damage and creates hazards to public health. The litter endangers wild animals, pollutes water sources, and causes the growth and spread of certain species, thus upsetting the ecological balance, spreading diseases, and threatening public health.
Beyond the environmental issue, litter in public spaces expresses people’s problematic relationship to nature and wild places. Someone who himself litters, or walks by trash in a natural setting without noticing it, does not feel connection to or responsibility for the environment, and may even feel hostility or alienation.
Protecting the environment by eliminating litter, like other forms of environmental protection, requires a cultural change in people’s relationship with the public spaces and nature surrounding them.
Several surveys have found that the phenomenon of “public littering” is a worldwide problem, marring natural beauty, as well as causing significant damage to public health and natural ecological systems. These studies indicate that littering is generally a symptom of a deeper malaise: alienation, irresponsibility, a litterer’s lack of a sense of belonging to the place where he leaves his trash behind.
The literature on environmental education indicates that changing people’s opinions or increasing their knowledge has little effect on their actual behavior. In addition, environmental issues which can only be solved by cultural and lifestyle changes clearly call for a long-term process and not a just a quick fix.
Many studies have found that people tend to litter more when the area is already littered; that is, the characteristics of the environment shape people’s behavior. In addition, the availability of trash receptacles, as well as the presence of litter, have been found to be directly linked to the level of littering.	Comment by Esther Frumkin: If I understand correctly, this seems to be repeating the idea from the previous sentence. If so, is it possible to leave it out of this sentence?
Today, a variety of successful projects throughout the world for changing the littering culture indicate that a comprehensive, systematic approach is required: addressing different target populations according to the types of litter; adhering to high standards of cleanliness in public spaces; placing trash receptacles in appropriate places and explaining how to dispose of trash where there are no receptacles nearby; educational and public relations initiatives to raise awareness, via both advertising campaigns and one-on-one encounters; and backup by effective enforcement.
Moreover, it appears that a systemic change could be set in motion with a tool such as coalition-building – in this case, a broad coalition of clean-up partners, including public and community representatives, municipal officials, and representatives of the non-profit sector.
Given everything said above, and a comprehensive inquiry into Israeli and world-wide progress in the battle against litter, SPNI is honored to propose a process designed to bring about a systematic cultural change in Israelis’ littering habits. 
Our ultimate goal is the creation of litter-free public spaces, brought about as a result of cultural change.
The result we are seeking is two-fold:
· Litter-free spaces in practice (levels of cleanliness will be measured for specific public spaces chosen for the project)
· A cultural shift which will bring in its wake sustainable cleanliness for the long term

A bit about us: SPNI (NPO) is the largest and oldest environmental organization in Israel and among the oldest in the world. We are a registered, independent non-profit organization.	Comment by Esther Frumkin: Is this the correct equivalent to the Hebrew, or is there a more exact one? Or is it possible to leave out the acronym in the English translation, since SPNI”s status is explained in the next sentence?
SPNI was founded in 1953, in the context of the battle against draining the swamp in the Hula Valley. Ever since then, our activities have focused primarily on protection of Israeli nature, environment, and scenic vistas. Our task – to track the most urgent environmental issues in our country and to find solutions that will meet the needs of both humans and nature.
We apply our working principles in a variety of ways: education, public struggles to protect open spaces (for example, the wildflower campaign, protection of the sea and the coastline, preserving the Kinneret, the Crane Project in the Hula Valley), lobbying decision-makers and members of planning boards, encouraging hiking and domestic tourism, marking trails, working with the public in cities and small towns, and fostering cooperation between environmental and commercial bodies.
All along the way, the public is our natural partner: tens of thousands of families belong to SPNI, hundreds of thousands of people participate in our activities and hikes every year, and thousands of children and youth are active in our educational frameworks and in the nature and hiking/camping classes we offer. Our strength as a nature protection society stems from our large community of active, contributing supporters who identify with our goals.	Comment by Esther Frumkin: There is no exact English equivalent of סיירות 
If you want a single word, perhaps “wilderness” is the closest.
Our keys to success:
· Multiple interfaces with the public and with decision-makers – we are active over wide geographical areas and we are in regular, active cooperation with both national and municipal bodies.
· We can activate a large circle of participants – we have extensive experience in successfully leading projects with large numbers of participants.
· Organizational skills to act in four spheres (education, civil enforcement, infrastructure, and public relations) – the four spheres of action proposed for this project are those in which we work on an ongoing basis.
· Experience in working with the public and the capacity to create meaningful public activities – we regularly run public activities on both the regional and the national scale.
· Joining forces – integrating the project planners into SPNI’s day-to-day activities, in addition to the activities specifically designated as part of the project.
· Using urban nature surveys as a significant tool in the process (both to foster a sense of belonging and to provide a tool for measurement and evaluation) – as a professional body, we specialize in conducting professional surveys accompanied by and in cooperation with the public.
· A system of measurement and evaluation – the use of this system will enable us to pace and track the project, as well as continuously improving the project and honing its precision.
· Pilot projects – work in defined areas which enables measurement and evaluation as well as increasing knowledge and fine-tuning the project, with the goal of gradually increasing the project’s scope.
· Activities in regions which meet the requirements for inclusion – a broad selection of partners, an extensive infrastructure, high visibility, and established SPNI activity.
· Ability to demonstrate change and its effects – comparison between regions where the activities are carried out and regions where they are not.
Action strategies:
The working outline of the project is based on a literature survey and on similar projects that SPNI has carried out in the past. The proposed mode of operation is based on the following insights:	Comment by Esther Frumkin: Editing comment: It is not clear to me what the “following insights” consist of. After that sentence, I would expect a list of principles, but the next sentence goes into details about the project. I suggest restructuring this section so that the relationships between the items are clearer (using bullets, indentation, italics or bold, etc.)
To reach the desired objectives will require a systematic approach, comprising several layers:
· In-depth educational and public relations activities and an advertising campaign in a specific area (pilot), combined with a national campaign.
· Ongoing activity for a significant length of time – a “one-shot deal” cannot bring about cultural change.
· Creation of a broad coalition of committed, active partners. Cooperation across various sectors: national government, local government, academia, civil society, etc. SPNI will lead this cooperation in whichever spaces the pilot takes place, as well as on a national level.
· Ensuring an adequate physical infrastructure that will allow appropriate norms of cleanliness to be upheld.
· Effective enforcement, relying on both citizens and municipalities.
· Successes during the project and visible, recognizable results in the field will catalyze motivation to continue and expand the project.
What does not work?
· One-time cleanup projects which are not backed up or accompanied by an educational process: while such projects can produce some nice photo opportunities and bring about short-term results, they do not product the hoped-for result – cultural change.
· Media campaigns which lack backup by other initiatives: a clear example is the “Trash is the one who litters” campaign led by the Environment Ministry.
Participants:
A meaningful process that will bring about significant, long-term change will require a coalition of committed partners on both local and national levels. The project rests on fostering cooperation between various parties and working together with the following bodies:
The Environment Ministry – the Fund for Preserving Cleanliness operates under its auspices.	Comment by Esther Frumkin: I suggest making the list of participants into bullets.
Local governments – the local government is the primary partner in the project. Planning in the field and managing the project will take place in cooperation with the local government. Civil enforcement will be accompanied by direct municipal enforcement. On the national level, cooperation will take place with the Center for Local Government and the Center for Regional Councils.
The school system – Carrying out environmental education programs in the context of school-wide and grade-specific activities, to be defined together with the local school system. On the national level, cooperation with the Education Ministry.	Comment by Esther Frumkin: Did I understand the Hebrew correctly here? I wasn’t sure of the distinction between בית ספרית and בשכבות.
The informal education system – Setting up a system of environmental education training for youth group counselors and professional mentoring of the counselors as they implement the program, running experiential activities to sum up material learned, and optimizing the educational process.	Comment by Esther Frumkin: This sentence describes work with youth groups, so perhaps this should read “The youth group movement” instead of “the informal education system”?
Residents – This project rests on the power of the public. A meaningful process can only take place with public participation. The project will involve creating citizen action groups who will undergo training and carry out “face to face” public relations.
Academia – We foresee possible cooperation with academics to implement reliable measurement and evaluation procedures, which will help us track the progress of the project, as well as adjusting the process as needed to make it more precise.
Other nature protection organizations active in the area – The Nature and Parks Authority, drainage authorities.
Attached to this letter you will find a detailed presentation, laying out the proposed plan of operation in detail.
We invite you to support this project, which will change the current situation of littering in Israel. By taking part in the project, you can join us in working together for a cleaner Israel!	Comment by Esther Frumkin: In the original, this sentence is incomplete. Literally, it reads “To take part in the project and to work together for a clean Israel.” I made it into a complete sentence, as I understood the meaning.
We will be happy to answer any questions and of course to meet with you and present the project in detail.
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Director-general, SPNI

