14 December, 2014
Progress Report – Exelot
Technology and Systems:
· The company has completed Stage 1 development of the system for intaking packages and handling every step from on-line purchasing all the way through delivery to the client, including full delivery status updates.
· Our system is embedded in the retail website.  It automatically receives package files from the website or website storage with all necessary details; converts the data to fit customs requirements; automatically calculates and enables payments to V.A.T. and customs, including currency exchange rates; organizes and categorizes packages based on package files and facilitates their routing based on the website’s/ logistics manager’s/ Exelot’s decision, and sends various statuses about the packages.
· The system facilitates total logistical control and tracking at all stages and all levels of files and packages.
· The company has integrated a CRM program into the system for end-user support in destination countries.
· The company has continued on to the more advanced stage of dividing the orders and packages in the system into various sections, with the aim of achieving full optimization. Focus is placed on developing algorithms for choosing shipping warehouses and airlines, taking into account coordination of take-off and landing times with the delivery companies, and on advancing development of the API motor for easy interface with all bodies in the logistics chain.
We would be pleased to meet with you and provide a demonstration of how the system works and what its capabilities are.  

Marketing and Sales:
· Exelot has proven the feasibility of its commercial model and has embedded the system and delivery option in China’s Globalegrow platform – one of the ten leading platforms in China. 
· From only one retail website in April 2017, the company now works with six retail websites, growing them every month.
· The system provides delivery services for GearBest, taking care of anywhere between 600 and 5,000 package deliveries from China to Israel a day, making its scope of orders second only to Ali Express.
· The company serves as Alibaba’s premier service provider, working in full coordination with the website and with the backing of its logistics department.  The website began shipping to Israel in November.  The company projects that by June 2018, the company’s system will be able to replace seven to ten of the Alibaba Group’s service providers, and then go on to full integration in Alibaba over the course of the rest of the year, with the same model embedded in the Globalegrow platform.
· The company’s system provides ongoing service for the Linex and Linehall delivery companies from Hong Kong and England.
· In April and May, the company’s pilot took care of 400-500 packages a month.  Just a few months later, the company has executed the delivery of over 15,000 packages in November alone, through the Exelot platform.  In December, a total of 18,500 to 19,000 packages are projected to be delivered through it.
· The company has, therefore, already met its goal of managing 15,000 packages a month by the year’s end, with the system able to handle over 5,000 packages a day.
· The company has now set a new goal of handling 50,000 packages a month in Israel alone, and implementing the system to handle deliveries in three to four new destination countries by the end of 2018.
· The company has already run a pilot, proving the initial feasibility of the system in the Philippines and India.
· The 2018 work plan includes making contact with major retail websites in England and the United States, as well as initial contact with Amazon regarding work in countries where delivery service requires improvement.
· It is the company’s goal to begin work in one to two new countries, with projections for Turkey or Poland and another country, by the end of June 2018.
· Income:  Income for November and December stands at $150,000 and $175,000, respectively.

Business Development:
The company has expanded its business collaborations in Israel and abroad:
· In addition to its sales growth, the company has deepened its ties with the Logistics department of the Alibaba Group.
· The company has worked with five airlines (Cathay, Swiss, Aeroflot, Silkway and British), working with two of them on an ongoing basis of four to five times a week.  The company is also developing ties with Hainan Airlines, in order to optimize air shipping prices from three sites in China.
· Air delivery: Ongoing work with the Helman Hong Kong, Mantfield China, Linex and Linehall companies, signing a work agreement with the Tigers Company, and initial interface with RRD in the United States.
Furthermore, Linex, a leading international company in the field, has forwarded additional online retail delivery jobs to Exelot, and has recently requested that DHL’s e-commerce division include us in its services. 
· Warehouses: Expanding warehouse options in China and Hong Kong from two to five by the end of June 2018.
· In Israel, the company has reached an understanding for a cooperation agreement with Oversize Commerce, a company belonging to the FIMI Group, for a sea and air bonded warehouse, as a front storage option for Alibaba or Amazon.
· In Israel, the company has developed ties and signed work agreements with the Intellect and Cheetah distribution companies, and a commercial deal with Bazaar and another private distributor.
· In the first half of 2018, the company intends on expanding its activity and interfacing with fashion websites in England and the delivery companies they work with, which currently transfer substantial amounts of goods from Israel to other countries.
· The company has already initiated contact with logistics groups, and customs and delivery agents in Poland, Turkey, South Africa, Singapore, the Philippines, Indonesia and India.
· Building up the water importation field:  This is a new field which, in just a few years, will constitute a breakthrough in online commerce, and will provide nautical importation service for large goods by optimizing sea containers, the routes chosen for delivery, and their final distribution to the client.

Intellectual Property
· The company has registered its name, “Exelot”, and its slogan, “Express it your way!”, as trademarks in Israel, the United States and China, and is in the process of registering them in Europe as well.
· The company has already begun writing its optimization patent, in preparation for registering it.

The Company and Staff:
The company has been incorporated in the United States, Hong Kong and China.
The team of administrative staff at the company was completed over the last several months, and is comprised of:
· Itay Ophir- Product Director.
· Eli Koretsky- China Sales Director, and previously responsible for Israel Sales at Ali Express in China.
· Eitan Varman- Expert in the field of nautical shipping.

· Two computer programmers recently joined the development team, which works constantly with the MonkeyTech Software House.
· A Back Office manager for store support abroad was recently hired, and will also begin serving in this capacity in Shenzhen, China, in March 2018.
A slide containing information about the staff and recently hired senior officers is attached.

Investments:
· The “Seed” Phase: The company has completed its capital raising goal for the seed stage, with $800,000.
The company received funds from three Angel Donors, all of whom having had significant exits.
A slide containing information about the company’s Angel Donors is attached.

· Round A: Fundraising for Round A has commenced, with a goal of raising $3-4 million dollars.  The pre-money value is $7 million.
The company already has investors willing to provide a total of $400,000, together with additional capital that will be provided by the current Angel Donors.
Aside from this, the company is in contact with four venture capital funds who are already familiar with our activities and technological system, and are considering investing in the company.

We would be happy to set up a meeting, to introduce our staff and demonstrate the system and its intended applications, as well as host you at our offices in the airport to allow you direct, unmediated interface with the company’s activity and the technological system.

		With best wishes,
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