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           express it your way!

Sept. 6th, 2021
Exelot – Q4/2020 Results & Aactivities – Executive Summary	Comment by Editor: Should this be 2021?

Before the Jewish holidays and close to as we approach Q4/2021, I’m glad to send you this brief update regarding our activitiesy and an insight towards expectations for the end of 2021:

General:
· Exelot continues its growthgrowing: We have ended H1/2021 with over $31 $M USD in revenue, and we have maintained profitability and a positive cash flow.  
This is compared to $44M $M USD for the entire year of 2020, which was a very strong year as the COVID pandemic had a very significant influence on our business. 
We are also experiencing the moderation mitigation of Covid COVID, and therefore lower revenues between Q1/21 to Q2 or Q3/21 compared to last year. We still expect that Q4 is going to be stronger thanas Q4/20 or will even over itexceed it. 
We had 2.8 million shipments during the entire year of 2020, and at the end of August, already have in end August approximatelyx. 2.3 million. 
S&M:	Comment by Editor: Will readers know what this means?
· We now serve now more customers from China, USA, UK, and Turkey. This includes now also UPS, i-Herb from the USA, more Alibaba sellers, Global-e from the UK, and two2 new shops and integrators from the UK.
If everything will gogoes according to our plan, we will are also going to serve new customers in India from since Q1/22 also from India, where we build new infrastructure and customersexpand our customer base.
Focus:
· We are focusing on three3 major efforts: 
(a) Ppreparing the company for the peakick season of November to – mid-Mid January 2022 (Customers’ satisfaction during peakick season would enable us to reach more destinations with the same customers next year); 
(b) Operating our new international lines: UK to USA and to Eastern Europe, China to UK/Europe, and Turkey to UK/Europe. 
(c) Developing new mModules for the Exelot platform and My Exelot system. Within 4-6 months, tThis will include in 4-6 month time also new AI & BI capabilities, a new management system with the logistics partners, and new shipping capabilities and& control options for the shippers/customers.	Comment by Editor: Please confirm that this accurately reflects your meaning

· HR: We have now 30 employees on the payroll and 27 outsourced employees (of them – 16 in customer service, 5 in R&D , and a 6 as freelance consultants).  	Comment by Editor: Is this 27 of the 30, or 27 in addition to the 30?
It’s clear that COVIDCovid sometimes limits the direct connection communication between various departments or employees, and we do ourthe best to keep our connectionsthis tight and our actions synchronizedcoordinated, including utilizing more online meetings and personal meetings when possible. In general, I can tell that the company is working remotely very efficiently while working remotely, including with the staffwith staff in China, USA, UK, Turkey, Estonia, and shortly, very soon we’ll do so also in India as well.
Last month wour teame have celebrated with the team and indicated five5 years sincefor Exelot’s founding and over five5 million shipments since March 2017, when we started the first tests.

Shareholders’ Meeting: We are expected to approve soon the audit for 2020 soon, and plan to convene a shareholders' Zzoom meeting during October. An summons invite will also be sent separately with a Zzoom link.

I want to take this opportunity before the Jewish Nnew Yyear to thank all of you for yourthe trust support and for theand cooperation with some of our shareholders, during these challenging times. 	Comment by Editor: This almost makes it sound as if the shareholders have sometimes been difficult to work with? I imagine the readers will have more context here but let me know if you have another phrasing and want us to look at it. 
I hope that we can soon return soon to normal life and be able to also meet also in person soon.
 
Wishing you all much health and happiness, and to those who are celebrating - Shana Tova & Happy Jewish New Year! 

All the best to you and your families!

Sincerely,
Daniel Cohen, CEO
Exelot
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