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Request to the Schusterman Foundation—GAP YEAR for the Arab Community 	Comment by Author: Should this be changed to the Charles and Lynn Schusterman Family Philanthropies?

Background
The nonprofit organization “Aharai!” (Hebrew: “After Me!” or “Follow Me!”) was established 24 years ago with the mission of developing youth leadership in the social and geographic periphery of Israel. By nurturing personal abilities and a sense of belonging in young people, we aim to provide them with the opportunity to realize their tremendous personal potential as equal and contributing citizens, regardless of where they were born, or the environment and society in which they were raised. 	Comment by Author: Our vision - aharai.org.il 
The values that guide our work are: responsibility, social involvement and giving; leadership, initiative, and leading; strengthening belonging and identity; human dignity, accepting difference, education for tolerance; and learning and expanding horizons.
We evaluate the outcomes of our work each year through alumni surveys and detailed reports. The data show that Aharai! alumni enjoy great success in their adult lives, with 85% graduating high school. Around 20% of alumni go on to take part in mechina (pre-military or national service preparatory) programs and a year of service. Post-military service, the percentage of students among Aharai! alumni is two times higher than the national average. In the last year of the program, over 8,000 young people took part in 350 different activities. The movement now has over 55,000 alumni.
Alongside its extensive activity among young people, Aharai! places great emphasis on expanding activities and support for alumni, with a particular focus on three main channels: higher education, quality employment, and social influence within the community.
Background: the Arab community and its social needs 
The Arab community in Israel comprises around 21% of the total population. The community ranks low across all socioeconomic and education indices. All of Israel’s Arab urban clusters rank 4 or below in the Israeli Central Bureau of Statistics socio-economic index (where 1 is the lowest socio-economic cluster and 10 is the highest), while the earning capacity of individuals in employment from this community is tens of times lower compared with Jewish Israelis. In terms of education indices, the proportion of Arab students who successfully graduate high school is tens of percentage points lower than among Jewish students. With regard to employment, Arab society in general, and the Bedouin community in the south of Israel in particular, suffers from numerous socio-economic disparities and inequalities as a result of neglect, which hamper integration into quality employment and result in low earning capacity and a sense of frustration among young people. 	Comment by Author: We need to explain what this index is and what the ranking is as people in Israel who are not familiar with it won't understand it and definitely not an overseas foundation. I took this from this rather nice Israel Hayom article on the index which explains the clusters

Tel Aviv tops socio-economic index, Jerusalem slips to near-bottom - www.israelhayom.com 	Comment by Author: What kind of neglect? It seems that you mean educational neglect

Education has repeated emerged as a crucial factor in advancing social change and employment opportunities. It functions in many different ways, including as an empowerment process, a tool to create a sense of competence, and a means of exposure to tools and critical skills for integration into the Israeli employment market. 
Aharai!’s mission is to develop personal and social responsibility among teens and young people, and to promote equal opportunities in Israeli society. To this end, in recent years, Aharai! has worked to expand and improve its existing programs within the Arab community. We established the “Sabeel” organization (Arabic: “path”), which incorporates a number of youth programs and (13th grade) transition programs—preparation for high school matriculation for boys and girls from 11th grade, and the “Next Steps” program, which includes learning spoken Hebrew and preparing students for the employment market. In addition, we run the “Young People for a Secure Future” mechina program in partnership with the Ministry of Public Security, which aims to promote employment among young people from the southern Bedouin community. 	Comment by Author: https://il.linkedin.com/in/hillel-shalev-a9858428 	Comment by Author: That is the only reference I can find to it, Sabeel means path in arabic like Hebrew Shvil

	Comment by Author: Ministry of Public Security (www.gov.il) 
In developing employment opportunities, in particular for these two populations, we aim to provide an educational continuum that can support our target communities from early childhood through the ages of 20–30. 	Comment by Author: Is this what is meant? This sentence feels a bit fragmentary
A central challenge is that young people from the Bedouin community face key questions about their identity, their connection to society and the state, and their goals for adult life. They must contend with these issues against a social, political, and media backdrop that often intensifies feelings of despair, polarization, and rifts. These young people will soon find themselves at a crossroads, where they must choose the direction of their adult lives as Israeli citizens. The “Young People for a Secure Future” mechina seeks to address this challenge and create avenues for integration into quality jobs that can serve as a catalyst for optimal integration into mainstream Israeli society.	Comment by Author: Males or young people in general, I think we need to make this clearer	Comment by Author: Inter-societal divisions?
The GAP YEAR program for the Arab community
As part of Aharai!’s activities to advance and promote the Bedouin community, and with the understanding that conscription to the IDF is not necessarily the right solution, in February 2020, we launched our “Young People for a Secure Future” program in partnership with the Ministry for Public Security (which is responsible for internal security bodies, including the fire service, police, and the Israel Prison Service). The aim of the program is to promote employment among young people from the southern Bedouin community, and to integrate them into internal security bodies—organizations in which the Bedouin population has been significantly underrepresented for many years. Integrating young Bedouins into these bodies is also an attempt to increase personal security and reduce criminality in Bedouin society, as well as to promote change and increase diversity in various organizations, with the aim of improving multicultural sensitivity.
Program aims:
1. To develop and realize the individual in terms of taking personal responsibility for choosing and shaping his or her future for a good quality life, regardless of his or her background.
2. To deepen and empower a diverse personal and collective identity based on Bedouin-Muslim identity, Israeli identity, and a universal identity.
3. To strengthen belonging in Israeli society in all its forms through nurturing a sense of solidarity and a desire to play an active part in shaping community/public/Israeli space.
4. To form a cohesive group, and shape and develop an ethical young Muslim leadership, based on a sense of community and social responsibility, in order to form a basis for strengthening the leadership of Muslim communities in the south, and an intercultural bridge between the Bedouin community and other groups in Israel.
5. To prepare and integrate young Muslims from the south who show potential into internal security organizations, to create a common social/state denominator and promote social mobility.
Program objectives:
· To boost fluency in Hebrew.
· To develop a meaningful personal process by supporting each participant.
· To expose participants to the study and use of tools and skills through classes and workshops, including in public speaking, independent learning skills, project planning, entrepreneurship, math, economic education, and digital literacy.
· To deepen participants’ knowledge of Israeli society and strengthen self-identity
· To provide regular annual volunteering and community ventures.
· To prepare participants for significant service in internal security organizations through knowledge of those organizations.
Working methods:
A plan (based on the pre-military mechina course model) that will run for nine months commencing in February 2022, as a boarding school (from Sunday through Thursday). The program will involve around 60 participants aged 18–35 from the Muslim Bedouin community in the south of Israel, who have completed 12 years of school, are physically fit, have undergone security vetting, and who do not have a criminal record. Recruitment of participants will be carried out in partnership with Aharai! and internal security bodies. The participants will be recruited at high school employment fairs toward the end of 12th grade, though the Israeli Employment Service, and Rayan Employment Centers in the south, and street recruitment in the months preceding the start of the program.	Comment by Author: Year correct?	Comment by Author: Bringing Bedouin women into the workforce - ISRAEL21c 
Program components:
· Preparations for the entry exam and preparations for security service—language learning, preparation for the security services entry exam. Mental and physical preparation for service.
· Learning and deepening identity—refining personal identity, and connecting to the narrative of social cooperation and responsibility.
· Personal development—participants will be supported by educational and professional staff to design individual personal development and advancement processes.
· Social and volunteering activities
· Group and shared living
Program schedule:
· Program preparation: Through February 2022—recruitment and selection of participants, establishing logistics, staff recruitment and training, preparing the participants, open day, level test, and Pioneer Day.	Comment by Author: For hebrew??	Comment by Author: I don’t know what is meant by this so I think we need to explain it 
· Stage 1: Getting acquainted, formation, cohesion, and adaptation—February–March 2022. This stage involves the participants and staff getting to know each other. Start of the support and personal development process, alongside group formation and consolidation. Setting standards and norms for group behavior and for the program.
· Stage 2: Identity and responsibility—March–July 2022. This stage will involve identity building and exposure to Israeli society, alongside significant work on individual development within the group, with particular emphasis on the values of personal responsibility and trustworthiness. At this stage, participants will obtain and practice exercises with practical tools, such as language and math, and undertake the completion of core studies. At the end of this stage, we may wish to undertake an initial assessment.
· Stage 3: Independence and leadership—August–October 2022. This stage will involve practical experience of leading projects at an individual and group level, and project management. Participants will attend training and preparation sessions that are more specific to roles in internal security bodies. They will continue studying, training, and preparing for the assessment test. At the end of this stage, there will be another assessment. The end of this stage will involve designing, planning, and carrying out a final project in the form of a trip that involves significant volunteering activity. Conclusion of the year for the participants and the end of the personal development processes. End of the year.	Comment by Author: Is this what is meant? I think these bullet points are too fragmentary and it is hard to really understand fully all the points that are being made here. Maybe worth adding more detail/explanation	Comment by Author: This seems redundant
· Conclusions: October–-November 2022—a summary of the year for the education staff, presentation of results, and preparation for the next cycle. 


Appendix: Project Budget
	Expenditure
	Amount (NIS)
	Percentage

	Training, consultancy, support
	1,317,470
	27%

	Current expenses	Comment by Author: Not clear what this is really, do you mean incidental running costs not included in the other parts of the budget?
	78,800
	2%

	Classes & teaching materials
	205,100
	4%

	Mechina compound	Comment by Author: I assume this means the facility that will be used to house the Mechina in a boarding school format? It's a bit unclear and I would add a footnote (with an asterisk) to explain what this is- rent, heat, lighting, water, etc? 
	885,495
	18%

	Catering
	393,250
	8%

	Stipends
	1,836,000
	37%

	Management & general costs
	250,000
	5%

	Total
	4,966,115
	100%



	Income
	Amount (NIS)

	Ministry of Public Safety
	4,000,000

	Frankel Foundation	Comment by Author: Not clear which this is
Do you mean this one?
Grants Guide (frankelfamilyfoundation.org) 
	45,000

	Amount left to raise
	921,115

	Total
	4,966,115



[bookmark: _GoBack]Amount requested from the Schusterman Foundation: NIS 300,000 for one year of activity.	Comment by Author: I assume you mean this, if so then we should rename it throughout to reflect their new name of Charles and Lynn Schusterman Family Philanthropies
Schusterman Family Philanthropies 
*The program is intended to run for at least the next three years. The above budget reflects one year of program activity.
