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With you all the way!
The Hadar Program
Accompanying Mekhina and Yeshiva Graduates during their Military Service	Comment by Josh Amaru: לא תרגמנו את "מכינה/מכינות" מתוך ההנחה שקוראי פרוספקט זה יבינו במה מדובר כמו שהם מבינים מה זה ישיבה. אם רוצים, אפשר להכניס פה “military preparation program” אבל לדעתי עדיף mekhina.
Spiritual Guidance / Working to Bring Hadar Goldin Home

The Hadar Program—Spiritual and Social Support for Mekhina and Yeshiva Graduates

Hadar Goldin, of blessed memory — Dedication and Responsibility	Comment by Josh Amaru: התרגום המילולי של הי"ד הוא “may the Lord avenge his blood”. זה לא נשמע טוב באנגלית. 
The founders of the Hadar Program chose Lieutenant Hadar Goldin, o.b.m., a decorated officer in the Givati Brigade’s reconnaissance unit who fell on Operation Protective Edge’s last day, as the figure who embodied the values they wanted the graduates of their program to cultivate. Hadar left behind a legacy of love of his fellow man, excellence, persistence, the spirit of Torah, self-sacrifice, kindness, and joy. Hadar sought with all his might to bring together the similar and yet so very different people of this land, whether religious or secular.

Hadar used to say—“You have two options – you can take care of yourself, or you can make a better world.”

Why the Hadar Program?
The Hadar Program grew out a sense shared by parents, educators and students that that personal, religious, physical, spiritual and cultural challenges associated with military service need to be addressed. The mekhinot have a sacred obligation to support their graduates during their military service, a period when social and spiritual support can aid soldiers in making their way through their military service in an optimal way.

How Does It Work?
Registration for this unique program takes place before enlistment in the IDF. Participants are divided into groups of seven to ten student/soldiers. A rabbi is appointed to accompany them over the course of their military service.

The rabbi’s role is to accompany the group as a whole and to be available to each student/soldier as needed. Besides their ongoing connection with the rabbi, the program includes group study sessions with him, visits to the units where the students serve, and Shabbatot celebrated together with other program participants at guest houses.	Comment by Josh Amaru: גם כאן בחרתי ב- shabbat במקום האנגלית   - Sabbath כי זה צריך להיות מוכר. כל יהודי המבין מה זה שבת מכיר את המילה.

Spiritual Support
Participation in the program gives parents a sense of security that besides the support of his family, each son/soldier has a safety net of non-judgmental peers and educators where he feels comfortable and secure.

The rabbis invest time and energy maintaining regular communication with participants, especially during challenging periods of their service. When the boys transform from students into soldiers, when they are dispersed to different army units, and even when they need “rabbis” less than they need “older brothers,” there is someone there who knows how to lift their spirits and provide them with useful advice about how to deal with the challenges that military service sets before them.

Some History
The Hadar Program was founded and is managed by Rabbi Pinchas Etzion of the mekhina in Eli. The program is a joint effort of the Bnei David mekhina and yeshiva in Eli, its branch in Ma’ale Efrayim, the Otzem mekhina in Nave, the Keshet Yehuda mekhina in Keshet, the Magen Shaul mekhina in Nokdim, and the Ma’oz mekhina in Lod. Additional mekhinot and yeshivas are expected to start taking part in the program’s activities in the coming year.

The Hadar Program got underway in 2019-2020. Its first group of participants is currently serving in the military, and the response to the program has been highly positive.

Training of Rabbis who Accompany the Groups
The rabbis undergo training and are supplied with relevant professional materials that assist them in their work with program participants. The training includes:
· Group facilitation
· Coaching
· Identification of suicidal ideation and suicide prevention
· Cultivation of values

Identification with the Program
We have found that small gifts along with activities for program participants contribute to members’ sense of identification with the Hadar Program.
· Fleece jackets
· Garments embossed with “Hadar Program”
· Special prayerbooks and study materials for program participants
· Sabbath visits at rabbis’ homes
· Sabbath stays at guest houses
· Mobilization and demobilization gatherings for program participants, etc.

Weekly Programming
Designated study material appropriate to the challenges facing soldiers at the various stages of their military service

A Beit Midrash for Mekhina Graduates
An array of weekend classes designed for program participants

First and Foremost, Commitment to Personal Connection
Participants are placed in small groups of seven to ten young men individually overseen by a rabbi.

The Hadar Program is not just an expression of the need for the mekhinot to maintain a connection with their graduates. It also serves as a call expressing the responsibility of the State of Israel to do what is necessary to ensure that Hadar receives a Jewish burial.

You are invited to join us and take part in
the important mission of the Hadar Program
Support an institution
Support a Shabbat
Support a mobilization party
Support three seven-member groups of soldiers
Support distribution of tzitzit to soldiers
Support the distribution of prayerbooks to soldiers
Support a demobilization workshop
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