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Appendix to the Proposal: 

A Community Art Program
A summary of the pilot-phase during the 2018 scholastic year 
The pilot of this community art program took place during the second semester of the past academic year. The purpose of this program is to involve Art History students from Tel Aviv University; have them use their academic knowledge to narrow the gap of inequality in art education, as well as increase the numbers of visitors to art museums.

This activity took place within the framework of a special, new academic course that was designed specifically for this purpose. It was called "The White Cube and Community Activism." In the framework of this course, twelve students – female students, in this case – from the Excellence honors program learned the relevant theoretical basis, discussed issues relating to activism and community involvement in art museums, and underwent intensive training to prepare them to act as guides in the Tel Aviv Museum of Art. Following this training, the students served as guides for forty fifth graders during three days of activities, four hours each day. The fifth graders were from the Nofim Elementary School in the Kiryat Shalom neighborhood located in south Tel Aviv. Most of the residents of that area are of a low socio-economic status.
This academic course demanded a high standard of requirements from the students: they had to learn a lot of new material in a short time; to implement tools and develop skills for guiding in a museum; to adapt lesson plans that reflected the main subject of the lesson as well as their own personal interest in the choice of theoretical content and the values discussed; and of course, to guide groups of fifth graders for three days of activities.
At the end of the course and the activities, both of the program's target audiences – the university students and the fifth graders – had enjoyed an enriched learning experience which inspired critical thinking and encouraged social change. 

The principles of the activity and the program's achievements
1. The  team leading this course and its partners:

· On behalf of Tel Aviv University, the course was led by Dr. Rona Sela and Ishai Shapira Kalter. It was guided by Dr. Sefy Hendler, chairman of the Art History Department, and Rachel Warshavski, director of both the Connected Plus program, and of the Unit for Social Involvement.

· Leading the activity on behalf of the Tel Aviv Museum of Art: Shani Almog – Director of the Education Department, and Anat Superski and Rafat Chatab – both guides at the museum.   
· The Nofim Elementary School: Smadar Mors – the school's principal, who has guided this activity from its initial planning stages.
· The Achievement Program, the Educational Welfare Department at the Tel Aviv municipality: Shira Brown has partnered with us and the Nofim School.
2. Topics for the Theory Course (for students): 

· Community activism and art museums – theoretical and practical aspects

· Social involvement and art

· Long term effects of projects that give to the community

· Making the museums accessible to vulnerable populations

· Increasing the museum's target population
· Focusing on narratives of vulnerable populations through visual and museum related aspects

· Creating a connection to the museum through the personal social story

· Providing visual accessibility to content and narratives

· Bringing the museum, and the issues with which it deals, closer to the community

· Helping young people feel closer to the museum and discover their own narrative in the exhibition halls

· Art education – tools for touring a museum, how to read art, what works of art are trying to express, does/how art reflect(s) our life

· Include content regarding oppressed populations in Art Education

· Community, activism, and art – local art as a test case

· Guest lectures:

· Community activism – sociological issues

· Guiding in a museum as a tool for shaping consciousness and creating change

· Education and making content accessible to a young population – by the Education Department of the Tel Aviv Museum

· Ron Tal's movie "The Museum" is screened at the end of this course
3. A summary of the practical activity with the children:

During the activity, the Tel Aviv University students taught the children how to look at artwork; the role of the museum; how to understand works of art and what questions arise from them; the difference between formalistic aspects and questions regarding the moral standards expressed in the artwork; and what is the point of connection between the two. For many of these children this is their first time in a museum, so we also place an emphasis on tools that will help them visit a museum in the future. We want the museum to be a friendly place for them, so they wish to return there with their parents. By guiding them, and by the various activities, the students showed the children the common ground within the topics discussed in the works of art and the children's lives. This should make them feel closer to the museum, and create a meaningful, positive, and inviting experience for them – both visually and of value.
The activity focused on understanding visual art, both Israeli and international, while placing emphasis on social and gender aspects. We primarily discussed artwork that highlighted social, artistic, and visual issues, while referring directly and indirectly to the environment from which the children came. Simultaneously, we tried to connect their personal and collective history with the exhibits on display in the museum.

The children got to encounter the world of art. Additionally, these meetings also raised awareness on important issues. For example, one of the groups, which dealt a large portion of the time with the topic of gender in art, finished their last meeting and declared that the girls in the group would, in the future, be the prime ministers. In this case, the meetings served as a tool for personal and gender empowerment.

Another example is a group that was guided by a student with a hearing and speech disability. The children were very fond of her. During the meetings, she taught the children some words in sign language, and exposed them to many aspects of physical impairments at first hand. Additionally, the parents of one of the children also have hearing and speech disabilities. This child's teacher said that for this student to meet with this museum guide was especially meaningful. According to the teacher, this child is usually very quiet and introverted. However, following the meetings at the museum, and especially the personal example he saw and the meeting with this student, he opened up a lot.
It is important to note, that for many of these students it was their first project of giving back to the community, and of using the knowledge they had learned at university in order to promote social and educational goals. During the course, we emphasized the importance of social activism – for society, and for the person involved. 

4. The main topics that the students taught the children:

· The importance of looking at art: what does one see and recognize in a work of art?
· Israeli art (beginning with pre-state art and continuing after the founding of the state, including the Conceptual Art of the 1970's and the 'Want of Matter' art, and culminating with today's art)
· European art (19th century, beginning of the 20th century, art between the wars)

· Explaining the difference between the various mediums (painting, sculpture, collage, video, etc)

· Curatorship, strategies of curatorship (guided by Tel Aviv Museum of Art Curator Noa Rosenberg)

· Visiting all the museum exhibitions which were age appropriate for the school children

· The museum's role as protector of culture and the importance of preservation

· The differences between collection exhibitions, temporary exhibitions, and solo exhibitions

· Feminism 

· The concept of 'home'

· Otherness

· Nationalism

· Engraving at the museum's workshop

· The architecture of the building 
· What the museum does not have, and why? Is everyone represented equally at the museum?
Academic credit:

As part of the conclusions of the team leading this program, it was decided that for the upcoming year the credits given to the students at the end of this course would be increased to four points, instead of the two points which were given this year. This is being done in order to properly reflect the great effort invested in this course by the students and the staff.

Proposed budget for the upcoming scholastic year – 5779 (2018-2019)

In order to proceed with this project in the upcoming scholastic year, and do so in a similar manner as previously, with a group numbering approximately fifteen university students, Tel Aviv University would be very grateful for a contribution of 87,500 NIS from Ms. Irit Rappaport. This funding would go to the following aspects of the program, according this itemization:
	The item
	Budget for one group (up to fifteen students) in NIS

	Coordination and academic instruction of the course
	40,000

	Teaching assistant
	20,000

	A yearly subscription to the Tel Aviv Museum of Art for the students
	3,000

	Miscellaneous – advertising, purchasing literature, unexpected expenses
	7,000

	Tel Aviv University administrative expenses
	17,500

	Total
	87,500


As a token of our esteem, Tel Aviv University will be pleased to name this program according to the donor's wishes. It will remain known by this name for the duration of the contribution. All events, advertisement, and activities connected with the program will bear this name, for all to see the donor's vision and generous contribution.
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