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Dear Prof. Brian Roberts,
Editor 
International Journal of Educational Management,

We would like to thank the reviewer for the comments. We are respectfully submitting the following explanation of the resulting changes we have incorporated.

All changes in the body of the article are marked in red font.

Sincerely,

Joseph Klein, Racheli Ninio


1. Reviewer’s Comment
Many issues were addressed by the authors and I find the revision much clearer compared to the earlier version of this manuscript. Therefore, I recommend this manuscript for publication.
Nevertheless, there are still a couple issues that need some further attention although they may be addressed rather easily.
As I mentioned in my initial report, I don't see how the authors can conclude based on their data that key experiences have a causal impact on school leaders' perceptions and daily conduct.  For example are the following sentences (my underlining):
Page 2: "The aim of this study is to explore if key experiences affect school principals during their careers and whether these events have any significant effect on principals’ thinking processes and professional functioning". 
Page 4: "Under examination here is whether principals have key experiences that change their perceptions of their work and their functioning. ……. Is it expressed in a change in work style or the execution of more operative roles? …"
Page 16: "To summarize, all the interviewees reported key experiences that significantly affected their work. 
I think that the cause and effect terminology is not suitable. The evidence is based on interviews and therefore, on school principals' perceptions and subjective interpretation. There is no way of telling whether experiences which the interviewees consider to be key ones, have actually effected principals' daily conduct and there is no way to rule out any other influences caused by other/additional sources. 
Hence, I suggest to rephrase these and other similar statements and to avoid a causal mode of argumentation throughout the manuscript.   






Revision:

All references to causal impact have been eliminated throughout the article, although this issue is raised in the Abstract and highlighted in the Discussion section of the current revision.  Because the findings of the research are based on interviews with principals, from which their perceptions and interpretations of key experiences were studied and not on empirical research, we cannot conclude with absolute certainty that the changes the principals underwent were the result of key experiences only or that other factors were not involved. 

Nonetheless, in the interest of faithfully reflecting the language of the sources, we would like to retain the causality language used in discussion about the literature referring to the issue of causation. Similarly, we have retained the causality language used by the principals in their interviews issue in order to accurately express their subjective perceptions that key experiences had had significant impacts on their functioning. In all cases, we have emphasized that the principals’ causality conclusions are their subjective perceptions only.
2. Reviewer’s Comment


Another minor issue: the paragraph describing the Israeli educational context is not well connected to the text and it adds little to international readers' understanding regarding the unique circumstances and challenges facing Israeli school leaders. 







Revision:

In the paper’s section on the study population, a brief discussion of the Israeli educational system in which this research was conducted has been included. This explanation was provided in order to shed light on the organizational context in which the interviewed principals performed their managerial functions within a self-management framework. This explanation was not intended to suggest that the Israeli educational system is in any way unique with respect to the subject of key experiences. In fact, we believe that there are great similarities Israeli principals’ functioning and work environments and those of principals in numerous other countries. As a result, the findings of this study are applicable to research and discussions outside of Israel. 

In light of the reader’s comments, the following has been added to the section about the study population:

“This description of the structure of the Israeli educational system is intended to shed light on the organizational context in which interviewed principals operated within a self-management framework. Similar examples of self-management are practiced in numerous educational systems throughout the world, in accordance with local regulatory mechanisms. Consequently, the findings of this study may be relevant in other countries as well.”

1

