Dear Authors:
Thank you for the opportunity to work on your proposal. Quite a few members of my family are affected by ADHD and other neurodivergences, and I know how important your proposed project could be, offering significant and important support to millions of people who struggle academically. The narrative is well written and clear. It reads well and is well organized, following the Spencer guidelines for narratives.
I do see one significant problem with the narrative, however. My experience tells me that some information crucial to getting the green light from the Spencer Foundation is missing and needs to be added.
Project Significance
Why and how is your project significant? You have explained that the project will elicit information about unmet needs from students with ADHD. You have established that more ADHD students are pursuing higher education. But you need to convince the Spencer Foundation that (a) there is already an identified unmet need that your project will be able to address and (b) that your way of addressing it is unique and likely to meet the unmet need. 
Here is perhaps where you can talk about how participatory research has never been used before with this population or that the focus group approach is unique. What is the problem with the research that has come before? How has it failed in a way that yours will not or how was it limited in a way yours will not be? You mention the lack of research coming from the perspective of students with ADHD. It is essential to identify why this matters.
Convince the Spencer Foundation that your idea is unique and likely to succeed.
Specificity of Objectives
You identify your objective for the project but it is not entirely clear what specifically you will be addressing. For example, you speak about a working educational model. But "educational model" could refer to many different things. It could mean an analysis of the way people learn. It could mean the way people should be taught. It could mean a comprehensive evalution of everything that happens in a school from environmental design to evaluation. Even if you're trying to keep things open until you see what comes up in the questionnaires and interviews, the Spencer Foundation will need to be able to understand what exactly you're looking for. For example, are you talking about accommodations, teaching-learning processes, curriculum, pedagogy, assessment methods, and/or classroom design?
To fix this, some simple definitions could be helpful. Define educational model, supports, interventions, academic self-efficacy, inclusion, and mental well-being. These must be operational definitions supported by research. As such, you need to show how you will measure success in these areas.
Uniqueness of Target Population
I think you need to establish early on in the narrative that there are disparities between the experiences of ADHD students and other students and that these disparities are negative for the ADHD group. You can't assume your reader will know this. In what ways is the current "educational model" not meeting ADHD students' needs when it is meeting other students' needs? What are the barriers experienced specifically by students with ADHD? How do we know?
UDL
You've spent quite a bit of time talking about UDL and its inclusivity approach. Is there anything wrong with UDL? If not, why do this research project? Couldn't higher education institutions simply replicate the UDL model on their own campuses? If there is something lacking from UDL, you need to say what it is. You need to convince the Spencer Foundation that this project will not simply duplicate the model of UDL. 
Methodology
The focus group methodology is somewhat vague and could be a red flag for the Spencer Foundation. How will you make sure that the discussions are fruitful? How will the focus group be guided in generating ideas? Do you have guidelines or principles for this process? Why were those three students chosen? Why are only three students involved? Why are questionnaires and interviews the best ways to come up with solutions to barriers for ADHD students? Is there already data that identifies the barriers?
[bookmark: _GoBack]One of the goals for the edit was to cut down the narrative to fit the Spencer Foundation requirements for length. However, it doesn't make sense to cut for length until the narrative is in the best possible shape to convince Spencer to fund your project.
I hope this makes sense. Please ask me any questions you may have about what I have written here.
Best Wishes,
Sarah Lane




