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Learning objectives

Introduction	



















This course on Purchasing, Procurement and Distribution is intended as an introduction to the concepts, organizational principles, strategies and tools used in purchasing, procurement and distribution. The efficient, effective organization of these aspects is pivotal to an optimum supply chain.

Students will learn to develop and execute complex tasks in these specialist fields and their related process structures within the overall context of the supply chain. We begin by exploring the development and execution of the complex strategies, concepts and processes involved in purchasing and procurement, including the interdependencies between different procurement strategies and procedures.

We will also examine the tasks, agents, strategies and operational processes involved in distribution and the dynamics between them. Students will discover that even diametrically opposed concepts can sometimes be successfully combined for optimum market servicing.

The course will also explore the particular features of transactional processes involving industrial goods versus consumer goods, each of which calls for very distinct marketing strategies and measures, highlighting the need for a cross-functional perspective in supply chain management. Product distribution, plant/system distribution and supplier distribution are three distinct business segments with very specific features, each of which requires its own approach.






















Unit 1
Purchasing and procurement









STUDY GOALS

After working through this unit, you will be familiar with ...

... The importance of purchasing and procurement
... The various procurement strategies
... The different processes involved in procurement
... Selection and evaluation options for suppliers
... The potential of IT and communications technology in procurement
... The different organizational approaches to procurement
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