Literature review
SThe strict customer demands of customers regarding in the field of industry and service to meet quality standards have hastened led organizations in Israel to appoint a quality engineers  even though they were are not required to do so by law. In this study, I argue that the His positionrole of the quality engineer in Israel and elsewhere in the world needs to be institutionalized, since currently, their because successful performance in the role his success in the job depends depends on the organizational culture of the organizations employing them.  On the one hand, the Qquality engineers must  representensure that the demands of industry s the regulators and the customerconsumers are met, but at the same time they are also . On the other hand, he is part of thethe management structure in their own organizations organization's management,  that which wants seek to promote implement processes quickly and save resources and time. It is common for the an organization’s company's management to see the quality control system as a function that “"burdens” " production the promotion of processes,  and so that the quality engineerengineerss find   finds himselfthemselves in conflict with senior management the administration and the clientconsumer and/or /regulator.	Comment by JJ: Not sure what is meant by this
In Israel, the field of quality control as a profession developed from the area, with a low level of institutional intervention. There has been no oversight from , far from academic experts, and developments in the profession have been disconnected from and whatthose in other countries is happening in the field in the world. Quality control is a, a profession that requires "soft skills and," there are no restrictions regarding over who is the people appointed to the roleit, in terms of  education, training, and or professionalism. This is also reflected in the fact that, often,  thequality engineers are granted minimal authority given to them in their roleis only few. There are tThree main aspects that characterize the role of the quality engineers :	Comment by JJ: I don't know what is meant here and I don't want to guess.	Comment by JJ: Regulatory?	Comment by JJ: I don't think this is the word you are looking for. Maybe "experience" or "professional qualifications"
1. Relevant knowledge— - having a pa professional background pertinent to the employing organization.

2. The Certain qualities - the ability to work in a team, representact in front of all stakeholders, and communicate  well with all stakeholders in the employing organization.

3. EHe has extensive knowledge of the quality profession and the employing organization in which he is employed.

In recent years there have been various incidents of violation of quality standards standardsviolations in Israel and other countriesthe world. In some cases these have , which harmed first of all human liveshealth, but and have also impacted on the profitability of companies. These events were exacerbated by the coronavirus pandemicextreme event (Covid-19). Eldina (2020) identified examined the impact of the pandemic on quality management procedures in the food supply industries, and . The found that closures led to difficultiesy in moving transporting goods between countries, that there . On the one hand, there was an increasincreasee  in the demand for food products (foreclosures), and ; on the other hand, there was a decrease in the market for agricultural equipment. In light of this, the organizations diverted shifted employees between departments without appropriate employee training, which ; this decision affected the the level of safety and quality the quality of the products providedof products sold to the consumer (Eldina. 2020). Barel (2022) identified that there is an increase in incidents of quality violation of standards violationin the field of qualitys, including, "the extreme event (Covid-19) has led to the discussion that the field of food safety and quality is in crisis", even in organizations with good here there is an orderly quality control infrastructure and teams d regulation whose role is to monitor and control the quality of products in companies.."	Comment by JJ: I prefer to avoid the construction "on the one hand… on the other hand" because it adds words but often not meaning. Fewer words= easier to read.	Comment by JJ: Border closures? Not clear	Comment by JJ: ??
Foreclosure is a legal process in which a lender attempts to recover the balance of a loan from a borrower who has stopped making payments to the lender by forcing the sale of the asset used as the collateral for the loan

Not sure what is meant here
The events of the pandemic can also be viewedOn the other hand, it is possible to learn from the extreme event as an opportunity for organizations to assimilate improve quality controlin the organization. The American Food and Drug Administration (which is very the most conservative organization) agreed to speed up the process of approval for aroval of a vaccine for Covid-19 vaccine, from 12 years to 18 months, based on the fact that the level of the quality infrastructure of the companies pharmaceutical companies involved in developing the vaccines (Moderna and, Pfizer) had is built quality control infrastructure into their  core processes of the organizations.
Anker (2022) claimed argued that the difficulty of characterizing the quality engineers  as an experts lies in  is the vague, even ambiguous nature of his their role. They - he must recognize and use different communication styles, and the degree of his their successful performance  depends mainly on the organizational culture of the organizations in which they are employed. This studye exam  was carrieddone in the broader context of recognized professional professions (medicine, law).	Comment by JJ: This is a repetition of the first part of the document and as I commented there this is not clear.

CThe corporate culture is a the most crucial factor inthat makes it possible to distinguishing between two main types of organizatioorganization.ns: Organizations belonging to the first type (1) an organ ization that strives for excellence that and provides real value to its customers and will therefore be successful over time, while those belonging to the second type ; (2) An organization that does the minimum necessary, and does not renew itself, and usually will not survive for long (for example, the Kodak company).	Comment by JJ: Not sure what is meant here

Do not update their processes and products?	Comment by JJ: https://en.wikipedia.org/wiki/Kodak

This? It's 131 years old? So maybe this is a different company
The edI argue that there are itor of the study defined the four main types of organizations in Israel in terms of their approaches to the field of quality control:	Comment by JJ: Not sure what is meant here. Author?

Also which study? It's not clear
1. 1. Organizations that work operate against according to government the regulations, e.g.for example, the pharmaceutical and food industries. Quality assurance and regularity regulationha are s become critical elements the most critical pillar in every factory, food, and drug company. The reason for this lies in the importance of maintaining strict hygiene and sanitation, froin them the production,  stage to the stages of packaging , the food and distribution of human grade food productsng it to the consumer. The In Israel, strict laws of governing food production, which are enforced by  by the Ministry of Health, have lled to an increase in the requirements for quality assurance management in food businesses manufacturing businesses, for to ensure the product safety and quality of the products. Food quality control is performed by the appropriate professionals, who accompany ensure that companies to comply with Israeli and international standardsization requirements.	Comment by JJ: Not clear what is meant here
The first sentence talks about pharma and food.
Now we have 3 things, factory, food and pharma
Is the meaning in the factories (manufacturing plants) of these industries? Or is this a third category, possibly the manufacturing industry, which is a much broader category than the first two.

2. 
2.	Organizations that require are mandated by quality standards and the industry regulators to staff hirea quality officerengineers. The role has He is a professionalprofessional authority and can influence without direct authority.	Comment by JJ: Intended meaning here is unclear


3. 	Military organizations that work with the aviation industry or, aerospace industries , and the Ministry of Defense (e.g.for example, the Israeli Air Force, Rafael Advanced Defense Systems, Air Industry, Beit Shemesh Engines, and more). The dThe demand for staffing these organizations to hire a quality engineers comes  is from their customers the customers (e.g., Boeing, Airbus) or the from within the existing organizational culture (e.g.for example, the researchR&D culture culture in the Israeli Air Force, which is different from the rest of the Israeli military).	Comment by JJ: I don't know what this is. Do you mean Israel Aerospace Industries?

4. 	High-TechHi-tech companies (not except software quality engineering) that  in which there is usually are not rno requiredement to employ quality engineersfill a position with quality, but that have ; at the same time, in such companies, there is a culture of quality control that is taughtinstilled in  in all employees, given that poor non-quality work negatively impacts on profits costs a lot of money.

Industry organizations and service providers constitute (in the opinion of the research editorauthor) about 75% of all organizations. There is no requirement for these organizations to hire quality engineers staffing the position. S; in some of these organizations , they useemploy an external consultants for standards certification to the standard (by the condition of the lesson), while those employed in this position role are considered a “"burden”" and in most cases are pushed away due to business considerations	Comment by JJ: Do you mean manufacturing?

Also is this in Israel or more widely?	Comment by JJ: Also is this paragraph intended to be a 5th category and should it be numbered (although the text above says there are only 4 categories)	Comment by JJ: I don't know what the intended meaning is here	Comment by JJ: Fired?
Not sure what exactly is meant here


Anker (2022) argued that the authority of the quality engineers who are hired to help their organizations comply with  who works in front of the government regulation, e.g.for example, in the pharmaceutical and food industries, is higher greater than that of those  those who work in industry and service. In this study, we will expand the on past work examiningexamin ation of the authority and expertise of the quality engineers in relation to other semi-professional s in front of the areas of expertiseroles in the  organizations that employ them  that are not professional (including the marketing engineers , o, the operations engineer, pros , the production engineers , the planning and control engineers , and the human resources managers engineers ). The study will compare  and the comparison of the authority of the quality engineers s in the following organizations: Cannabis Company (Trichome LTDPharma), KMG, Yomintech, the Israeli Air Force, the national laboratories in the United KPF, Beit Shemesh Eengines, made in Ashkelon. This study examines the role of the quality engineer withinThe examination will be done against his position in the organizational structure of the organizations that employ them and t, he the interrelationships betweenbetween them and  other semithe non-professional officialsroles, via , interviews and observations with quality engineers  s, and a questionnaire to cross-check the data obtained in the previous stages.	Comment by JJ: I thought this is a PhD proposal, so surely there is just one author	Comment by JJ: I don't know what this is
	Comment by JJ: I don’t know what this is and I don't want to guess and get the wrong company	Comment by JJ: Is this a company or does this mean that Beit Shemesh Engines are made in Ashkelon (I would assume they are in Beit Shemesh)



The history of quality
The term concept of “"quality”" has existed since man humans began to creatingproduce products. In the Middle Ages, the craftscraftspeople andman, the tool makers, who wanted the customer to be satisfied, based his their professional pride and economic success on thiscreating high quality goods that would ensure their customers were happy. ThereforeTo this end, the craftspeopleman had to criticize manage the quality of his their work. From the end of the eighteenth century, following after the Iindustrial Rrevolution ushered in an era of , mass production,  began, the workers’'s salariesy was became subordinated based to on the quality of his their output, and therefore, the amount of proper production provided to users decreased. Fa - factories had now needed to employ “"quality inspectors”" in within their pe production lines. 	Comment by JJ: Not sure of the intended meaning here sorry
The impact was of this was felt in three industries in the United States: the arms industry, consumer productsgoods, and agricultural equipment. 
The need for change became apparent because when only a third of all the ammunition that reached the battlefield was in good condition. The assimilation use of the term “"quality control”" began to describe a process of assuring product quality , which using es statistical control methods and standards.
In recent years, they companies began have begun to understand that  more than statistical methods and quality standards are not enoughis required. Today, companies often use  includes the term “"organizational quality and excellence” " (some companies also makein some organizations, there is a reference to “innovation”) and alongside other terms, such asaspects, for example, management, “employee empowerment,” “learning organization,” “knowledge management,” and other terms indicating care for customer and employee needs. It also became clear that adherence to quality standards requires coordination between all areas of knowledge in the an organization,  to create a level of standardization that will can reduce the number of production mistakes errors to the a minimum necessary.	Comment by JJ: Not sure what is meant here as all companies have management even bad ones
PThe quality of the product quality is measured according to a set of requirements. These include: the organization’'s internal procedures, quality standards, the regulatoryr's requirements, and the customer’'s requirements, from which the lofty production process is derived. EThis means that the efforts to improve the quality are concentrated on the product itself and the entire production process. The purpose goal of the commercial organizations (also non-profit organizations - non-profit organizations) is to maximize profits. Since rRevenue s comecomes from selling the sales of products and services to customers, the amount of ; the profit a company makess depends partly on customers decidingthe customer's decision that they are satisfied with the quality of the a company’s products and services satisfies his desire (since quality is an objective characteristic).. consumer)" Moreover, the producer increases the company’'s profitability from the behavioral aspect. "According to Edwards (1950), dDefective products have a cost since are not free; “someone produces them and pays for the repairs, at least the cost required to produce them the first time.”" (Edwards, 1950).	Comment by JJ: Not sure what is meant here	Comment by JJ: Not sure what the intended meaning was since non profit organizations' purpose is not to generate a profit, since this did not make sense I just deleted it.	Comment by JJ: I do not know what the intended meaning is here.
MIn most organizations employ a , a quality engineers  is appointed, whose job responsibility is to ensure compliance with the requirements of the regulator and the customerconsumer, but whose degree of authority and expertise varies from one organization to another. The role of the quality engineer s  is very complex—they x: he are is required to make many numerous decisions in over a short period of time, based on the knowledge he they haves gained, even if a particular the decision goes against those of other rolesis contrary to the other areas of knowledge —e.g., those of the - the operations, s engineers  (production), the purchasing engineers , the or research and development engineers  manager(R&D), and more. , Wwithout the authority (organizational or , regulatory) to perform its the role there is a high chance of an increase in quality incidents of violations  of standards in the field of quality (Anker & Lurie , 2022).
