Progress Report	Comment by Susan: The precise translation of סטטוס ואופן התקדמות

Is Status and Progress Report. Progress Report is clear and familiar to readers. Status is explained in the first sentence.
The table below describes the tasks and their status of their progress. We also present a proposal for the structure of the working team as well as a Gantt chart.
	Task/Topic
	Progress status

	
	

	Constructing a work process using Cross Boundary Collaboration (XBC) principles
	Our project has been approved by and is currently receiving support from a Wexner Foundation accelerator program aimed at driving cross-sector initiatives on climate change. The project includes a mentorship program that accompanies the process, which is guided by the Cross Boundary Collaboration (XBC) principles developed by Professor Mark Fagan from the Harvard Kennedy School.	Comment by Susan:  
The original Hebrew is translated more precisely as the yellow highlighted text below. However, the text now appearing in the table reads more naturally and clearly in English. 

Please note that the translation “that accompanies the process”  המהלך כלל תוכנית מנטורים לליוי התהליך על פי עקרונות XBC has been retained, although its meaning is not entirely clear.. However, reading the title of cell 7 in the Table (Follow-up meeting with Prof. Fagan (XBC accelerator) suggests that it should read instead: “...a mentorship program within the accelerator...,”


More precise translation:
The project has been submitted and approved as a part of a guidance process within the Wexner Foundation’s Accelerator for encouraging multisector initiatives around climate change. The project includes a mentoring program to accompany the process, to be run according to the Cross Boundary Collaboration (XBC) principles developed by Prof. Fagan of Harvard’s Kennedy School of Go	Comment by Susan: If you have the exact name, you could write “receiving support from the Wexner Foundation xxxxxx accelerator program aimed at....”

The project seems to be related to the followinghttps://www.wexnerfoundation.org/programs/wexner-summits/	Comment by Susan: the Hebrew indicates that the guidance process, not the project or the mentorship program is going to be run according to XBC principles – is this correct?


	Integrating and collating existing information and develop a work methodology

	We have collated materials and engaged in conversations with stakeholders and immediate partners, with the aim of creating a think tank and circle of partners to help develop the work process.	Comment by JJ: Added by me for clarity, so that it doesn’t sound as if the conversations are being collated

We are developing a proposal for a work methodology following consultations with the Open Landscape Institute, the Ministry of Environmental Protection, the Israel Nature and Parks Authority, and the JNF-KKL.

Having presented the work methodology and precise goals in the accelerator, we have received comments and joint opinions from various government ministries and the Wexner Foundation.	Comment by Susan: Does this correctly reflect your meaning, or do you mean suitability of the goals?	Comment by Susan: עצמו in the Hebrew omitted – it’s not needed in English.

We are creating a shared base of maps and plans prior to forming a work committee.	Comment by JJ: Database?


	Establishing a steering committee (first circle)

	We have convened a limited steering committee of immediate work partners—the Ministry of Environmental Protection and the Israel Nature and Parks Authority.

We are mapping all players and segmenting them according to their sphere of influence and importance. We have been making decisions regarding referring individual players to a number of partner bodies and organizations for further work.


	Individual meetings

	We have held numerous individual meetings in order to connect with and gain support from partners, with a view to collaboration.

Below are some of the meetings that were held:

-Director of Planning, Open Spaces Division. We have received a green light and an agreement to cooperate on this issue to help support the national initiatives that we are working to implement (such as updating the ecological corridors and protected areas in National Outline Plan 1, the strategic plan, and more).	Comment by JJ: From what  division ? (the Ministry of Environmental Protection??)	Comment by Susan: If you want something less colloquial than green light, you can write : we have received approval and ...”	Comment by Susan: “On this issue” reflects the Hebrew: בנושא זה
Consider deleting it or specifying – do you mean “to cooperate on developing a work plan? The sentence is clear without “on this issue”

-The Open Landscape Institute. We have been examining ways to collaborate with the Open Landscape Institute’s survey unit, making use of existing surveys and launching additional thematic surveys. This collaboration has already led to a number of additional joint endeavors, including a survey of loess lands and submitting calls for proposals for open spaces with partner bodies that joined the work after it was underway.

- Ministry of Agriculture. We have opened discussions with officials from the Ministry of Agriculture, and have collaborated with them in work around agricultural lands, agroecology, and runoff management (action must be taken to deepen and further leverage our partnership with the Ministry of Agriculture).	Comment by Susan: Formatting changed from the original for consistency

- Wexner Foundation. We have met with the vice president of the foundation to discuss how to work in partnership with senior partners in the public sector, and mapping and recruiting additional stakeholders.	Comment by Susan: Reformatted for consistency


	Collecting and collating information and mapping from partner bodies

	We have begun mapping and information-gathering work.

After understanding that there are gaps and deficiencies in national surveying and field knowledge, we decided to conduct regional mapping work while also collecting existing mapping and undertaking a process of verification and updating.

We have collated all these strands of information into a single strand that is managed by the Society for the Protection of Nature in Israel (SPNI). We also asked SPNI’s field coordinators in the Israel Nature and Parks Authority’s various districts to add additional geographic-area polygons where there is a potential for improving ecological function (or social function in the context of nature and landscape in the climate crisis). 	Comment by Susan: Is this addition for clarity correct?

With the help of an ecologist from the Israel Nature and Parks Authority, we have begun work to comprehensively examine, classify, and characterize each of the collated polygons (of which there are over 250) in terms of their ecological aspects, status, and initial recommendations. Please note that this work represents an initial review, and a further in-depth review is needed for all of the polygons remaining on the map.


	Follow-up meeting with Prof. Fagan (XBC accelerator)

	During the follow-up meeting, a number of issues arose:

1. It is not possible to contend with all areas of Israel at the same time.

2. We need to identify those of our partners with which we have the most important relationships with the greatest potential for success.

3. Connection to the field.

We examined numerous options for dividing the country into smaller territorial units, such as geographical division, division into districts according to planning committees, or division according to drainage authorities.

Together with the limited steering committee, we decided that the best way forward would be to divide the country according to planning clusters, for the reasons stated in the main body of the work (the area management chapter).


	Developing a partnership network with the local authority clusters

	With the help of the Wexner Foundation, we issued a call for collaboration to the local authority clusters through the Regional Government Center. Our call included a description of our project, its goals, and an application for collaboration.

In response, local authorities submitted a number of requests for collaboration.

After conducting a number of in-depth interviews and meetings with the regional clusters that expressed interest in becoming part of the process, we selected the Kineret Amakim, South Soreq, East Negev, and West Negev clusters as partners.	Comment by JJ: Here it is just "Negev" but below the text talks about Western Negev, so perhaps a word is missed out here

It is important to note that after becoming more familiar with the clusters and their work in the field of open spaces, it has become clear that there are significant differences between them.


Kineret Amakim cluster— This cluster has an active planner, and has carried out several projects on open space management. There are already several mappings of this subject in the cluster. 	Comment by Susan: Format changed for consistency

1. All of the mapping work undertaken in the Kineret Amakim cluster has been included in the map of the areas where there is a potential to improve ecological function.

2. An economic study conducted by the cluster was shared with other partners for learning purposes.

3. The SPNI and this cluster are in the process of submitting a joint request to the Open Spaces Conservation Fund around developing mechanisms to manage open spaces.	Comment by JJ: Is this the correct full name for the acronym?

https://www.gov.il/he/departments/topics/open-space-foundation/govil-landing-page

https://capitalscoalition.org/casestudy/government-dialogue-best-practice-israeli-open-spaces-conservation-fund/

South Soreq Cluster—There is no planner in this cluster. Several projects  have been carried out in the context of open spaces as tourist attractions.

The partnership defined for this project is as follows:

1. The SPNI, the Open Landscape Institute, and the South Soreq cluster are in the process of submitting a joint request to the Open Spaces Conservation Fund to conduct a survey of open spaces in the South Soreq region. 	Comment by JJ: לקש"פ

As above, ?? Israeli Open Spaces Conservation Fund

2. The cluster’s local authorities will submit existing information and mapping to help enrich the base map.

3. We have prepared a joint application to field personnel working in the cluster’s authorities asking that they highlight additional areas in which there is potential to improve the ecological function.

East Negev Cluster—A planner is actively working in this cluster. Currently, several plans are being drawn up that also deal with the issue of open spaces in the area, including a masterplan for the Galilee areas, and the Ministry of Construction and Housing’s East Negev subdistrict plan.	Comment by Susan: This is a correct translation of לשטחים הגליליים
It’s not clear  how this is related to the East Negev

The joint work being undertaken in this project includes a survey conducted by the Open Landscape Institute together with the SPNI in the East Negev cluster area, focusing on loess lands. The purpose of the mapping project is to provide an ecological background for the plans that are being developed, and recommendations for the management of the area as a whole.	Comment by Susan: Does this correctly reflect your meaning? לתוכניות המקודמות

West Negev Cluster—There is no planner in this cluster. There is a general climate assessment program, but it does not address open spaces in detail. The West Negev cluster is one of the largest agricultural areas in Israel as well as one of the area’s most visited tourist sites during the flowering season. This is an important case study on how to integrate and manage open spaces in an area with nature conservation, improved ecological functioning, and tourism needs.	Comment by Susan: Does this correctly reflect your meaning? Otherwise, please specify the issue

The joint work as defined in the project includes support for the submission of a masterplan to the Open Spaces Conservation Fund, and a management mechanism for open spaces in the West Negev cluster.	Comment by JJ: As above ?? Israeli Open Spaces Conservation Fund



	Writing an economic chapter

	While undertaking the work with each cluster individually and with planning bureaus through regional nature conservation coordinators and ecologists, it became clear that an economic review of the various mechanisms that exist elsewhere in the world is needed. The economic review will be submitted as an appendix to this work. 


	Creating a map of the areas where there is a potential to improve ecological function, and developing a methodology for initial screening

	Upon the completion of the database and the validation process that is currently underway (this will continue for several months), we will obtain a base map that includes all the areas where there is a potential for improvement and on which we will apply an initial filter.	Comment by Susan: This is a correct translation – is it possible to clarify what is meant by an initial filter?

Please note that, based on what we have learned to date, this map will continue to expand and change, and will serve as a base map for all the bodies involved in land management and/or rehabilitation.


	Next steps (see Gantt chart below)

	· Statutory mapping
· Description of the physical condition of the selected sites, and ecological characterization
· Stakeholder mapping—together with partner clusters and partner organizations
· Creating a site map
· Formulating a rationale and criteria for prioritization.
· Selection of pilot sites for implementation
· Submission of initial recommendations for action regarding each project 
· Financial support.




