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Abstract 100-150 words	Comment by ALE editor: I edited this to keep it under 150 words. I also edited after translating the whole article.
[bookmark: _Hlk87016672]This paper article presents case studies from complex urban renewal and community development processes in two cities in Israeli’s geosocial peripheryal cities. It compares the working principles, strategies, and results of collaborative projects undertaken by a philanthropic Foundationfoundation, local authorities, Israel’s Ministry of Construction and Housing, and community representatives, and It describes how young, mission-based communities can serve asbe a resource for community development and urban renewal processes in Israel’s peripheral areas of Israel.	Comment by ALE editor: This is interesting, but doesn’t get much emphasis in the article.
comperes between the working principles, and strategies and the results of the different modelThe evaluative study that accompanied the project used qualitative data collection methods, including 34 in-depth interviews with key stakeholders, field observations, and analysis of official documents.
The results indicate that to ensure the quality and sustainability of community development and urban renewal initiatives, investments are it is necessary to invest in the local economic and social infrastructure, as is the creation ofand to create a strong and resilient partnership between three entities: the philanthropic organization, the governmental authorities, and residents.
Keywords: Philanthropic institutions, community development, urban renewal, intentional communities, young communities, philanthropy-government partnership

Introduction	Comment by ALE editor: Consider focusing on one or two main points, such as the government-new philanthropy support of young mission-based communities, which is novel and interesting.

There is a lot of repetition, particularly of the goals of the program. There is also a lot of information relevant to a report but not an academic article (details of training for project staff, comparison of operating styles in the two sites), which would be relevant to project funders, but not to readers of an academic journal.

Journal reviewers and editors generally look for articles that are as concise as possible and focused on a unique contribution the study is making to an academic field.
This article studies examines complex urban renewal and community development processes in a collaborative project conducted by the Shahaf Foundation (a new philanthropic partnership for promoting young intentional communities in Israel), Israel’s Ministry of Construction and Housing (MoCH) Neighborhood Rehabilitation Division, and two local authorities in Israel’s geosocial peripheryphilanthropic foundation’s work to promote complex urban renewal and community development processes in two Israeli peripheral cities. It examines a collaborative project conducted in two local authorities in Israel’s geo-social periphery between the Shahaf Foundation (a novel philanthropic partnership for advancing Israel’s young intention communities), two local authorities, and Israel’s Ministry of Construction and Housing (MoCH), Neighborhood Rehabilitation Division. This joint initiative was designed to improve the well-being of the local residents, as community development is viewed as a primary way to strengthen a community's capabilities and advance residents’ interests. In this study, 	Comment by Susan: The introduction needs to open with what this article is doing: First, an explanation of the underlying problem: Urban renewal projects and their effects on veteran populations in lower socioeconomic areas. Then, an explanation of these collaborative public-third sector relationships in urban renewal, with an explanation of philanthropy’s role. 
Then a discussion of the main research questions you are studying and for what purpose – what is the goal of the research/study? And how are you studying these questions – through your two case studies in Beit Shemesh and Lod.Then I would suggest describing the players: The ministry, the municipalities, the philanthropies,and the young communities. Consider having a literature section. Then a focused discussion of what happened in each community . Then a comparison in your discussion section.
There is a lot of interesting information in the paper but it needs to be focused better.
This article first describes the background of the urban renewal initiative, including the difficulties faced by veteran residents, the entry of the philanthropic organization into the area, and the challenges of building a partnership between a “new philanthropy” and the local government. The article then presents the results of a qualitative evaluative study of the urban development projects that were undertaken collaboratively by the philanthropic foundation and the government in two municipalities. In particular, it examineslooks at development of the project’s infrastructure, the foundation’s investment principles and strategies, program implementation, and the program’s results and outputs in terms of the community and personal resources that were made available to the municipality and its residents. The article discusses the contributions of activities undertaken by the philanthropic foundation and the young communities it supports, and outlines the steps necessary to ensure the quality and sustainability of such initiatives.	Comment by ALE editor: And the local residents?	Comment by ALE editor: This seems like the most interesting and novel aspect of the article. It could be more of a focus.
[bookmark: _GoBack]Urban Renewal Processes
In recent years, governments around the world, including in Israel, have undertaken processes of urban renewal to promote national goals and meet the needs of local authorities (Cohen, 2019; Israel State Comptroller, 2016; Yulis & Warhaftig, 2020).[footnoteRef:1] The goals and expected outcomes of such urban renewal processes include: expanding available commerce and services, increasing the number of housing units in urban centers, physical renovation and development of old neighborhoods and commercial areas, and improvement of residents’ quality of life (Chan & Lee, 2008; Pérez, Laprise, & Rey, 2018; Taleai, Sliuzas, & Flacke, 2014; Woodcraft & Dixon, 2013).[footnoteRef:2]	Comment by ALE editor: I am not sure what 66ג. in the footnote refers to	Comment by ALE editor: I combined these into one footnote. Should these be in a reference list at the end? [1:  Israel State Comptroller (2016). Ministry of Construction and Housing: Government activities promoting urban renewal as a national need – Annual report. Office of the State Comptroller; Yulis, C. & A. Warhaftig (2020). Removing barriers to urban renewal: Summary of the committee’s work. Urban Renewal Authority and Ministry of Justice; Cohen, A. (2019). Urban renewal in Israel: Key barriers and recommendations for optimization– policy paper. IDC Herzliya and the Aaron Institute for Economic Policy.]  [2:  Chan, E. H., & Lee, G. K. (2008). Contribution of urban design to economic sustainability of urban renewal projects in Hong Kong. Sustainable Development, 16(6), 353–364; Pérez, M. G. R., Laprise, M., & Rey, E. (2018). Fostering sustainable urban renewal at the neighborhood scale with a spatial decision support system. Sustainable Cities and Society, 38, 440–451; Taleai, M., Sliuzas, R., & Flacke, J. (2014). An integrated framework to evaluate the equity of urban public facilities using spatial multi-criteria analysis. Cities, 40, 56–69; Woodcraft, S. B., & Dixon, T. (2013). Creating strong communities–measuring social sustainability in new housing development. Town and Country Planning Association, 82(11), 473–480.] 

However, there is evidence that such initiatives may have exclusionary impacts (Aalbers, 2011; August 2014, 2016; Goetz, 2013; Kovács, Wiessner, & Zischner, 2013; Lees, 2014).[footnoteRef:3] That is, the nature of the neighborhoods gradually changes as gentrification processes improve the physical infrastructure and middle- and upper-classes populations are encouraged to move into previously poor neighborhoods, often displacing the original residents. Some researchers have noted there is a need for increased involvement of veteran residents and investment by public entities in strengthening community cohesiveness in order to ensure social sustainability during urban renewal processes (Chan & Lee, 2008; Cooperman, 2018; Geva & Rosen, 2016; Jonah & Spivak, 2012). However, a follow-up study on programs that were designed to empower communities and involve them in urban renewal projects in the United Kingdom (Dicks, 2013) raises doubts about the success of such initiatives. The findings indicate that in practice, in order to save money, the authorities do not provide any budget for organizations to implement these goals, and the veteran residents have no means of financing them. 	Comment by ALE editor: Is this what is meant by ההשפעה המדירה	Comment by ALE editor: I don’t see the reference for August 2014, 2016; Aalbers, 2011; Goetz, 2013; Lees, 2014	Comment by ALE editor: I don’t see the references for these citations (except for Geva & Rosen, later). 
Does Chan & Lee go with this list of references? [3:  Kovács, Z., Wiessner, R., & Zischner, R. (2013). Urban renewal in the inner city of Budapest: Gentrification from a post-socialist perspective. Urban Studies, 50(1), 22–38.] 

Several entities in Israel have recommended making concerted efforts to address the challenges accelerating urban renewal present and to empower veteran residents (Israel State Comptroller, 2016; Israel Ministry of Construction and Housing, 2017; Urban Renewal Authority, 2016). In 2016, the Israeli government established the Urban Renewal Authority, which, among its other responsibilities, provides professional advice and information to residents’ associations, and publishes a report on the socioeconomic characteristics of the areas targeted for renewal. Other governmental agencies and local authorities are expected to participate in this effort. In response, some local authorities in Israel have established urban renewal divisions that employ social workers and coordinators who prepare reports detailing the socioeconomic traits of the neighborhoods to be developed, empower residents to participate in the planning process, advocate on residents’ behalf, and develop the capabilities of the local communities. However, the social workers and staff of urban renewal divisions are employed by the local authorities, and therefore may face a conflict between addressing the needs of the residents and their commitment to the local authority, which wants the development processes to proceed quickly, without necessarily guaranteeing protection of the residents’ interests (Geva & Rosen, 2016).[footnoteRef:4] It has also been recognized that supporting and cooperating with relevant non-profit organizations may be an effective means of achieving the goals of urban renewal projects (Israel State Comptroller, 2016). 	Comment by ALE editor: I rearranged this for better flow	Comment by ALE editor: https://www.gov.il/en/Departments/units/ag-division-real-estate	Comment by Susan: this last statement about the municipal authorities’ interest in encouraging the development process seems to contradict the earlier statement in this paragraph that the local authorities establish urban renewal division employing social workers to activate veteran residents. Does this reflect an inherent conflict of interests within d	Comment by ALE editor: The English title for this is from
https://en.fips.huji.ac.il/publications/community-work-urban-regeneration-new-model-promoting-urban-justice [4:  Geva, Y., & Rosen, C. (2016). Community work in urban regeneration. A new model for promoting urban justice? Floersheimer Institute, The Hebrew University of Jerusalem.] 

The “New Philanthropy”
Patterns of philanthropy have changed in recent decades; alongside traditional types of giving, a model of “new philanthropy” has developed. Economic growth has led to the establishment of tens of thousands of new philanthropic foundations (Salamon, 2012; Tobin & Weinberg 2007).[footnoteRef:5] The “new philanthropists” include wealthy entrepreneurs who made their fortunes in electronics, high-tech, and other modern industries (Almog-Bar, 2018; Shimoni, 2008).[footnoteRef:6] This type of philanthropy is characterized as rational and goal-oriented. The organization is often directly involved in the social enterprises to which it contributes. The projects follow a business management plan, and it is expected that there will be a “return on investment” in terms of social impact and benefits (Payton & Moody, 2008[footnoteRef:7]; Shimoni, 2008). In general, this model of new philanthropy attempts to identify issues that society has difficulty recognizing, stimulate innovative thinking about them, and respond to these issues quickly and effectively. In this way, they seek to produce a change in the operating patterns of the government and local authorities, which will then create changes among service providers and consumers as well (Almog-Bar & Schmid, 2014).  	Comment by ALE editor: I changed the order of this for better flow (identifying issues through creating change) [5:  Salamon, L. M. (2012). The state of the nonprofit sector (2nd ed.). Washington, D.C.: Brookings Institution Press; Tobin, G. A. & A. K. Weinberg (2007). Mega-gifts in American philanthropy: Giving patterns 2001–2003. San Francisco: Institute for Jewish and Community Research. ]  [6:  Almog-Bar, M. (2017). Civil society and nonprofits in the age of new public governance: Current trends and their implications for theory and practice. Nonprofit Policy Forum 8 (4), 343–349). Shimoni, B. (2008). The new philanthropy in Israel: Ethnography of mega donors. The Center for the Study of Philanthropy in Israel, The Hebrew University of Jerusalem]  [7:  Payton, R. L. & Moody, M. P. (2008). Understanding philanthropy. Bloomington and Indianapolis: Indiana University Press.] 

This type of new philanthropic activity is particularly widespread in the fields of advocacy, human rights, and social change (Kraeger, 2021).[footnoteRef:8] This is significant, given the spread of neo-liberal economic policies and the reliance on government funding that characterizes many civic organizations and providers of social services (Shaul Bar Nissim & Schmid, 2019).[footnoteRef:9] The involvement of these new philanthropic foundations enables entities that are advocating for social change to achieve greater independence from government funding, and may serve as a counterbalance to the governmental economic policies and bureaucracies that often make it difficult to promote social and civic initiatives (Almog-Bar, 2020; Almog-Bar & Schmid, 2014; Chaves, Stephens, & Galaskiewicz, 2004; Verschuere & De Corte, 2014).[footnoteRef:10]	Comment by Susan: If  [8:  Kraeger, P. (2021). Shifting philanthropic engagement: Moving from funding to deliberation in the eras of the COVID -19 global pandemic and Black Lives Matter. Local Development & Society, 1–14. DOI: 10.1080/26883597.2021.1939766]  [9:  Shaul Bar Nissim, H., & Schmid, H. (2019). Rethinking the social welfare regime model: The case of public policy toward Israeli philanthropists. Journal of Public and Nonprofit Affairs, 5(1), 39–55. https://doi.org/10.20899/jpna.5.1.39–55]  [10:  Almog-Bar, M. (2021). Civil society organizations in collaborative governance: cross-sector partnership as a test case. In N. Sher-Hadar, L. Lahat, & I. Galnoor, I. (Eds.), Collaborative Governance. Springer; Almog-Bar, M. & Schmid, H. (2014). Advocacy activities in nonprofit human service organizations: Implications for policy. Nonprofit and Voluntary Sector Quarterly, 37, 581-602; Chaves, M., Stephens, L., & Galaskiewicz, J. (2004). Does government funding suppress nonprofits’ political activity? American Sociological Review, 69, 292–316; Verschuere, B., & De Corte, J. (2014). The impact of public resource dependence on the autonomy of nonprofit organizations in their strategic decision-making. Nonprofit and Voluntary Sector Quarterly, 43, 293–313.
] 

Cooperative Activities of Philanthropic and Governmental Entities
Philanthropy represents approximately 0.74% of Israel’s Gross Domestic Product (GDP), compared to approximately 2.1% of the GDP in the United States and 0.73% in the United Kingdom and Canada. Over 50% of the funds for philanthropic activity in Israel comes from governmental resources that are directed to private entities providing social services (Schmid, 2021). Although governmental entities in Israel recognize that philanthropic organizations offer an important resource for initiating meaningful societal changes (Frumkin, 2006)[footnoteRef:11] some government officials are apprehensive about the involvement of these philanthropic organizations, whose operational patterns are foreign to them (Hess, 2005).[footnoteRef:12] 	Comment by Susan: It is not just government officials who are apprehensive – there is significant public criticism of the third sector of NGOs taking on functions that some think the public sector should be addressing.	Comment by ALE editor: I changed the order of these sentences to improve flow and reduce redundancy.  [11:  Frumkin, P. (2006). Strategic giving: The art and science of philanthropy. Chicago: University of Chicago Press.]  [12:  Hess, F. (2005). With the best intentions: How philanthropy is reshaping K-12 education. Cambridge. Mass: Harvard Education Press.] 

[bookmark: _Hlk89415259]Given the scarcity of philanthropic resources in the realm of social welfare, in comparison to government resources, collaborations between philanthropic and governmental entities are considered helpful in leveraging professional knowledge and experience and increasing the impact of limited resources (Schmid & Bar Almog, 2016; Schmid & Shaul Bar Nissim, 2015).[footnoteRef:13] Involving local authorities in government-philanthropy partnerships may strengthen residents’ trust in the entities operating in their area; this is particularly true for populations from disadvantaged sociodemographic and cultural backgrounds. Such partnerships can also help advance initiatives that address complex or controversial issues in the municipality (Bresler, Gonen, & Alsraiha, 2021).[footnoteRef:14] 	Comment by ALE editor: The items listed in the footnote for this sentence are marked as deleted. Should they be deleted? [13: Schmid, H. & Bar-Almog, M. (2016). Inter-sectoral partnerships. The Center for the Study of Civil Society and Philanthropy in Israel. Hebrew University of Jerusalem; Schmid, H. & Shaul Bar Nissim, H. (2015). “Will the two go together unintentionally?” Government relations and philanthropy in Israel – a snapshot and thinking for the future. Social Security, 98 63–95; ]  [14:  Bresler Gonen, R., & Alsraiha, K. (2021). Local collaborative governance: Creating workplaces for women in minority societies in southern Israel. In N. Sher-Hadar, L. Lahat, & I. Galnoor, I. (Eds.), Collaborative governance. Springer.] 



Challenges in Government-Philanthropy Relationships 
The encounter between a new philanthropy and governmental entities can lead to a value-based and ideological clash between two different organizational cultures (Schmid & Shaul Bar Nissim, 2015; Almog-Bar & Ajzenstadt 2015).[footnoteRef:15] It can also yield opportunities. For example, Goffer (2021)[footnoteRef:16] notes that such partnerships can expand the involvement and representation of stakeholders from various cultural backgrounds in democratic processes, which he emphasizes should be based on principles of cooperation, partnership, participation, transparency, accessibility, and discourse. 	Comment by ALE editor: The reference in the footnote does not match.
The English title for the Almog-Bar article is from
https://en.sw.huji.ac.il/people/michal-almog-bar
 [15:  Almog-Bar, M. & Ajzenstadt, M. (2015). “You feel you hit a wall and then you have no choice but to form an association”: Characteristics of grassroots organizations providing welfare services in civil society. Social Security, (Bitachon Soziali), 98, 97–128. (Hebrew).]  [16:  Goffer, R. (2021). Collaborative governance in light of deliberative democracy. In N. Sher-Hadar, L. Lahat, & I. Galnoor, I. (Eds.), Collaborative governance. Springer] 

To ensure that the desired results and social improvements are achieved, and that the partnership survives long term, it is essential to invest in three initial stages of building cross- sectional partnerships (Schmid & Almog-Bar, 2020). The first stage is initiation and scoping, which entails identifying common goals and values and assessing the economic resilience of the partnership. The second stage is creation and formation of cooperative work processes. The third stage involves building, implementation, formalization, and standardization of administrative processes. This includes establishing a formalized set of operational standards, including mechanisms for supervision, communication, and implementation of activities. Viale Pereira et al. (2017)[footnoteRef:17] note the importance of using information and communications technology as a means of sharing and integrating information among the cooperating entities.   [17:  Viale Pereira, G., Cunha, M. A., Lampoltshammer, T. J., Parycek, P., & Testa, M. G. (2017). Increasing collaboration and participation in smart city governance: A cross-case analysis of smart city initiatives. Information Technology for Development, 23(3), 526–553.] 

Supporting Young Mission-Based Communities in Community Development and Urban Renewal
	“Young mission-based communities” refers to groups of young adults who have chosen to live together on a long-term basis in municipalities and neighborhoods in Israel’s geosocial periphery. Most members take an active role in community life and work together to bring about social changes and improvements. The personal and social capital and resources that they have access to, individually and as a community, can help advance community development and urban renewal processes (Benish & David, 2018; Koren-Lawrence, 2016; Putnam & Feldstein, 2009; Regev, 2008; Russo-Carmel, Sokolover-Jacobi & Cromer-Nevo, 2019; Shadmi-Wortman, 2009; Woodcraft & Dixon, 2013; Yulis & Warhaftig, 2020). Many of the challenges of urban renewal may be addressed by involving members of these young communities in the process. They can make connections between key stakeholders, and because they live in the area, they are familiar with residents’ needs and resources (Dvir, 2016; Jabelberg & Komemy, 2015; Ohayon, 2013; Rojs, et al., 2020; Shemer, 2013; Thelias, Moore & Fiorco, 2012; Tzafoni, 2012).   	Comment by ALE editor: There could be more information and background on these communities, which are not familiar to an international audience. 	Comment by ALE editor: There is no footnote with these references.
I cannot verify their English last names without more information	Comment by ALE editor: There is no footnote for these references
Complexities of Involving Communities in Urban Development Projects 	Comment by ALE editor: Usually I suggest adding subheadings, but I’m not sure this one is needed; or it could be a second-level heading.
	The encounter between these communities and other local residents also raises questions and challenges (Shemer, 2008; Thelias, Moore, & Fiorco, 2012; Tzafoni, 2012). Veteran residents of a previously homogenous municipality or neighborhood may feel threatened by the entry of members of a socioeconomic group that have moved in from elsewhere, and who differ from them socially and otherwise. In general, members of young mission-based communities are perceived as idealistic and enterprising, in comparison to veteran residents who tend to be more passive and who do not live in a peripheral region by choice. Research on intentional communities in Barcelona, Spain, and Zurich, Switzerland found that members who make ongoing efforts in projects that are not ultimately successful may experience frustration and gradually withdraw from social contact with veterans (Rojs, Hawlina, Gračner & Ramšak, 2020). The professional capabilities of members of young communities need to be reinforced to enable them to effectively utilize their resources. 
The Shahaf Foundation: A Philanthropic Partnership that Supports Young Mission-based Communities	Comment by ALE editor: Since this is in the first sentence, I’m not sure it needs to be in the heading
The current study examined the work of the Shahaf Foundation for Cooperative Community Development. Established in 2010, Shahaf is a philanthropic partnership of foundations, organizations, and private donors who have joined forces to work towards reducing inequalities in Israeli society. This is done through supporting the work and mobilizing the resources of young mission-based communities in Israel’s geosocial periphery. Their work in urban renewal and community development projects is conducted in cooperation with partners in local government authorities and national government ministries. For example, the Shahaf Foundation recruited support from Israel’s Ministry of Construction and Housing and the local authorities, two of the stakeholders with the most significant organizational and economic resources, enabling them to influence the success of the initiative. Virtually no similar activities in this field are being undertaken by other entities. 	Comment by ALE editor: I put the full name here (it was given for the first time below)
This study examines the Shahaf Foundation’s support of the activities of young mission-based communities involved in urban renewal and community development in two municipalities in Israel’s geosocial periphery – Beit Shemesh and Lod. The projects took place in neighborhoods in these two municipalities where residents face economic difficulties and where the buildings and common spaces are in a state of neglect. The study was conducted as part of a joint venture between the MoCH Neighborhood Rehabilitation Division and the Shahaf Foundation, which joined forces to support and strengthen the populations in two selected municipalities in Israel’s geosocial periphery. The goal of the venture is to promote community development and increase the involvement of residents in urban renewal processes taking place in their neighborhoods. This article is based on three research reports that were submitted to the Shahaf Foundation and the MoCH at the end of 2020 and in January 2021. 	Comment by Susan: Is there a reason the sites are not identified?	Comment by ALE editor: I moved this up from the footnote; it seems directly relevant.	Comment by ALE editor: This has been said.
Materials and Methods
The study was conducted during 2020. At each of the two selected project sites, the study examined:
· the context in which the philanthropic foundation and the young communities are operating;	Comment by ALE editor: The sentence got so long, I made it into points. Is it okay? It could also be several sentences, but this seems more concise.
· the main activities of representatives of the foundation, the MoCH, the local authorities, entrepreneurs and developers involved in the neighborhood renovations projects, and veteran residents;
· the results and outputs of the project activities.  	Comment by Susan: These are important points that should possibly appear in abbreviated form in the abstract as research questions and certainly in the introduction.
Accessing a variety of information sources contributes to confirmation and verification of the findings (Stake, 2013). Therefore, a variety of qualitative methods were used to gather data from the field: in-depth interviews, field observations, guided tours of the project sites, and analysis of official documents. In order to examine the issues from multiple perspectives, in-depth interviews were conducted with multiple stakeholders involved in the urban renewal processes in the two selected municipalities. The interviews were conducted face-to-face or via Zoom if health regulations due to the coronavirus pandemic did not allow for personal meetings.	Comment by ALE editor: I reorganized this for clarity.	Comment by Susan: There doesn’t seem to be a lot of evidence from these methods presented, especially of guided tours, field observations or govt. documents.	Comment by ALE editor: I moved this up from the footnote, it seems important.
The interviewees included: officials in the local authorities (n = 6), representatives of the young communities (n = 8), neighborhood program coordinators (n = 3), representatives of veteran residents (n = 8), representatives of the philanthropic foundation (n = 4), representatives/officials in the MoCH (n = 2), and representatives of the developers involved in neighborhood renovation and construction (n = 3). 
In addition, the chief researcher conducted observations of community activities and meetings with the local authorities, and was taken on guided tours of both sites, to become familiar with the physical infrastructure of the neighborhoods and to hold conversations with residents. 	Comment by ALE editor: I put this in third person as it was the only place first person was used.
During the project, data were collected on various aspects of the main activities of the joint initiative including: patterns of communication and cooperative activity among the partners (MoCH, local authorities, veteran residents, the young mission-based communities, entrepreneurs, and developers, third-sector organizations, and more); resource allocation and utilization; community development and urban renewal processes; implementation of the project; and use of community resources. After the project was completed, the study assessed results of the community development and urban renewal activities at both sites, and the sustainability and long-term impact of the economic and human resources that had been invested at both sites.	Comment by ALE editor: Is this what is mean by “community tools implementation”?
Extensive documentation and written material regarding one of the municipalities was obtained from the Shahaf Foundation, the neighborhood program coordinator, welfare departments, the local authority, the local department of urban renewal and neighborhood rehabilitation, and the developers. These documents pertained to the urban renewal plan, the site, social profiles of the population in the municipality and in the neighborhood slated for renewal, and documentation of meetings and activities, including ongoing activity reports. Less documentation was collected from the second municipality, because there was virtually no documentation of the activities of the municipality, the project coordinator, or the developers. All of the collected information pertains to the project's activities during the years 2018–2020.	Comment by ALE editor: I moved this up from the footnote, it seems important.
Case Studies
Examining the two cases of the Beit Shemesh and Lod sites allows for in-depth analysis and comparison of the program’s distinctive operational contexts, the complexities of implementation, operating strategies, and the results of the projects. Analysis of the social and municipal contexts of these two sites enables better understanding of the operation and implementation of the initiatives (Stake, 2013).[footnoteRef:18] Both municipalities are located in Israel’s geographic center but its social periphery, as both are ranked as being in low socioeconomic groupings (Central Bureau of Statistics, 2021).[footnoteRef:19] A significant proportion of the residents in both municipalities have low socioeconomic status and need the assistance of public services. The information presented in the following case studies is based on the submitted research reports (Lifshitz, 2020).	Comment by ALE editor: This sentence seems redundant with the previous one.	Comment by ALE editor: This seems out of place – shouldn’t it be above with the information about the submitted reports? [18:  Stake, R. E. (2013). Multiple case study analysis. Guilford Press]  [19:  Central Bureau of Statistics (2021). Ranking of municipalities 2019–2021. Central Bureau of Statistics; The National Insurance Institute (2021). Statistics by municipality. National Insurance Institute. ] 

Table 1: Main characteristics of the local authorities, 2020 (CBS, 2021; NII, 2021)	Comment by ALE editor: Which term is preferred – municipality or local authority?
	
	Beit Shemesh
	Lod

	Socioeconomic cluster
	2
	4

	Number of residents (thousands)
	140
	82

	Area (dunams, in thousands)
	37
	12

	Population density (per capita/sq.m.)
	3,622
	6,786

	% Ultra-Orthodox population 
	55
	~2

	% Arab population
	-
	31

	% Immigrants (1990+)
	16
	25

	% Birth to 18 years old
	55
	37

	% 65+ years old
	5
	15

	% Employees earning up to minimum wage
	50
	41


Case Study 1: Beit Shemesh
The city of Bet Shemesh is located near Israel’s geographic center, and thus has access to many resources, yet it faces numerous challenges. The municipality covers a relatively large area with a relatively low population density. It is experiencing significant population growth, especially among the ultra-Orthodox Jewish population, which is characterized by a low socioeconomic status. The municipality is at the outset of a process of new construction in its jurisdiction. The population is relatively young, with a low proportion of immigrants, most of them e from wealthy countries (North America) or the former Soviet Union. The city faces a variety of challenges in the areas of education, employment, health, and social welfare. A department for urban renewal was established in the city several months ago, after the study was completed.	Comment by ALE editor: Perhaps note it has no Arab residents (unlike Lod)	Comment by ALE editor: This is indicated in the table, but I put it here too, for clarity.
The program led by the Shahaf Foundation (hereafter “the program”) took place in a distressed neighborhood in an old section in the northern part of the city. The neighborhood was built in the 1950s and 1960s and mainly consists of buildings with two to four stories. The apartments are small and most of them are rented or publicly owned. A high percentage of this neighborhood’s residents are elderly and/or immigrants, and few social services are available to them in the neighborhood. There are no schools or public buildings that can serve as recreation and cultural centers, very few well-kept public spaces where children and adults can gather, and only one playground.
At the end of 2015, a plan was approved for clearing out the neighborhood complex and reconstructing it. The plan calls for a six-fold increase in the number of housing units. The building plan includes housing for the elderly population, small residential apartments, commercial units, offices, spaces for leisure and recreational activities, and a public elementary school.
Case Study 2: Lod
The city of Lod in the Israel’s geographic center is relatively small. It has a high population density, with significantly large numbers of residents who are members of disadvantaged populations, namely the elderly (often with little formal education), Arabs, immigrants from poor (mainly North African) countries, and asylum-seekers from Africa. Lod faces multiple major challenges, particularly in the areas of education, employment, health, and welfare. Approximately four years ago, the municipality established a department of urban renewal. 	Comment by ALE editor: This has been explained earlier, so I deleted the explanation of what they do – it is clear.
The program led by the Shahaf Foundation was implemented in a distressed neighborhood in an older section of the city. The neighborhood was built in the 1980s and 1990s and mainly consists of buildings with three to four stories and small apartments. Many of them are rented or publicly owned, and the high turnover of tenants makes it difficult for them to organize, for example, to maintain common areas of the building. The public spaces in the neighborhood are not maintained well and are not used in ways that benefit the residents. There are almost no public parks, leisure and recreation sites, or commercial-business areas.[footnoteRef:20] 	Comment by ALE editor: I verified that this term distressed neighborhood and distressed city is used in academic articles	Comment by ALE editor: I reorganized this a bit for better flow and less repetition. 	Comment by ALE editor: I moved the parenthetical information into a footnote. [20:  This information about the neighborhood is based on reports prepared by the municipality and civic organizations starting in 2014 in preparation for the urban renewal process.] 

In 2013, a plan was approved for the evacuation and renovation of three neighborhood complexes in this part of the city. The plan called for an approximately four-fold increase in the number of housing units, expansion of commercial and business areas, and an increase of places for entertainment, leisure, and recreation. Additionally, there are plans for an expanded network of intercity and urban roads and for new bicycle and pedestrian paths (Urban Renewal Authority Reports, 2019, 2020).	Comment by ALE editor: I suggest moving up the explanation of the construction before evacuation to here.
The implementation of these plans in both locations should change the nature of the neighborhoods, the style of the renovated and newly constructed buildings, and the services provided to residents. Residents will enjoy a higher-quality atmosphere in the neighborhood, and will benefit from the new infrastructure and services in education and transportation designed to meet their needs. However, the changes will be more relevant to those who own their apartments than to those who rent in the area.  	Comment by Susan: This needs a context – do most of the veteran residents rent? Why wouldn’t new residents rent?
In both localities, residents expressed enthusiasm about the urban renewal process and the opportunity to improve their standard of living. Businesspeople and developers are interested in participating in this process as well. However, they face many challenges. Most residents have a low level of organizational skills. Renters are vulnerable due to their tendency to change residence frequently and their need to find low-rent housing. Residents express concern that the urban renewal projects will change the social composition and family-community nature of their neighborhood. To ensure local residents’ sense of wellbeing during the urban renewal process, there must be a parallel process of community development to expand the set of resources and tools available to residents to advance their own interests.	Comment by Susan: This is not always the case – many gentrified neighborhoods, where apartments have been purchased for investment purposes, also have many renters.
Results
The results of the study shed light on various aspects of the joint initiative undertaken by the Shahaf Foundation and the MoCH’s Neighborhood Rehabilitation Division. One aspect examined was their work in supporting the activities of young mission-based communities in these two locations. Another pertains to the partnerships created between key stakeholders (government, local authority, residents). A third was the results of the joint program between a philanthropic foundation and the government in the realms of community development and urban renewal. 	Comment by ALE editor: There could be more details about these communities and what they are doing. It is somewhat vague.
Since the operating model was new and experimental, an evaluative study followed the implementation of the project. This was done to identify the most appropriate means for achieving the goals of the initiative – namely, community development among the residents of these neighborhoods in peripheral areas, and expansion of their involvement in the urban renewal process.  	Comment by ALE editor: The goals have been explained several times already
Creation of an Infrastructure for Implementation of the Program
Building a Partnership between the Philanthropic Foundation and the MoCH
The purpose of the partnership between the philanthropic foundation and the MoCH is to recruit resources on behalf of young mission-based communities involved in the field of urban renewal. In the view of the MoCH, these young communities represent a unique resource to moderate public criticism that has been raised against urban renewal initiatives, increase the community’s social capital, and to expand the involvement of veteran residents in peripheral areas.[footnoteRef:21] The reasons behind the philanthropic foundation’s investment in this area include advancing urban renewal in these municipalities and influencing the implementation of initiatives in the geosocial periphery so that they reflect the interests of veteran residents. 	Comment by ALE editor: These are not results of the study, and this information has been said a number of times 	Comment by ALE editor: This has been said. [21:  Based on a public audit and the recommendation of the State Comptroller, in the Comptroller's Report (2016).
] 

As a first step in the development of the partnership, the Shahaf Foundation submitted a bid for a tender with the MoCH. Following this, an agreement was reached with a senior official in the ministry regarding the activities to be carried out in the two municipalities over a period of three to four years. Towards this end, a number of meetings were held between representatives of the foundation and MoCH. However, after about a year, the Ministry’s representatives reduced their level of involvement with the program at both sites. They participated only at major junctions (payment transfer dates and presentation of research reports). For the past two years, leadership of the program has remained solely in the hands of the philanthropic foundation. In both municipalities, leadership in the field has been undertaken by local program coordinators.	Comment by ALE editor: Are these program coordinators employees of the foundation or the municipality? 
Building a Partnership between the Philanthropic Foundation and the Local Authority
During the stage of formulating the program, both municipalities focused on community development and promoting urban renewal processes in the neighborhoods. In both places, local forums determined that the project plan would include developing leadership and human resources, supervision of urban renewal processes, organizing social community events, and building partnerships with local authorities. Significant differences were found in terms of the organizational patterns and nature of the partnership between the representatives of the philanthropic foundation and the various entities in the two municipalities. 	Comment by ALE editor: What are the local forums? City government committees?
In Beit Shemesh, there was true collaboration between main stakeholders: the foundation, MoCH, the local authority, representatives of the young community, and neighborhood residents. The program’s operational patterns were designed to improve transparency, increase residents’ involvement, strengthen the public’s trust in the process, and create a sense of community. There was communication between the organizations. A steering committee was established that met monthly and consistently published and distributed summaries afterwards. Efforts were invested in expanding residents’ participation in the planning and implementation stages. An opening conference for the project was held, after which a residents’ committee was established, and they were invited to all meetings of the steering committee and meetings with the local authority and the developers. This operational style enabled the project to recruit resources from the local authority and receive support from its senior officials, which helped to advance the program and to address problems that arose during its implementation. 	Comment by ALE editor: Perhaps add a subheading here indicating this is about Beit Shemesh.	Comment by ALE editor: I reorganizing this section for better flow and to reduce redundancy. 
As a senior official in the municipal authority said:
We established a permanent steering committee that met monthly with all the involved entities from the authorities and from the community. We thought about how we could advance the process together at this stage, by getting the approval of the residents, and by encouraging the developers to work together and to submit detailed plans to the local authorities. Everyone from the local authorities made the effort to find out if there were problems in the field, and to try to help…
In Lod, in contrast, the partnership was mainly with representatives of third-sector organizations. The director of the municipal Urban Renewal Department participated in only one meeting. No cooperative work patterns were established between the participating entities. Following the initial stage of formulating the plan, no regular meetings were held between the partners, with the exception of some targeted meetings to plan community social events. No effort was made to encourage participation of residents at any of the stages of the program’s operation in the neighborhood (See Table 2).  	Comment by ALE editor: A subheading for Lod could be added here.


Table 2: Key Steps Taken to Create Cooperation at the Municipal Level, in the two Municipalities
	Steps Taken
	Beit Shemesh
	Lod

	Program organizer recruited
	Community social worker;
Member of a young community in the city 

	Student from a local student organization that deals primarily with volunteering in the realm of education


	Participation in meetings to formulate the plan
	Representatives of MoCH, municipal departments of welfare and neighborhood renovation, residents, and the philanthropic foundation

	Third-sector organizations

	Involvement of the Urban Renewal Department in formulating the plan
	Department was not yet established at time of study
	Department director participated only in the first meeting 


	Definition of project objectives 
	Community development and
urban development processes for the benefit of residents
	Community development and
urban development processes for the benefit of residents 


	Establishment of supervisory forums 
	Local steering committee with representatives from the MoCH, local authority, residents, community organizers, and philanthropic foundation

	Committee formed to formulate an action plan at the outset of the project, consisting of third-sector organizations in the neighborhood

	Patterns of work, communication and documentation
	Monthly meetings and distribution of meeting summaries to all partners
	Meetings at the beginning of the project implementation;
updates to the foundation via a monthly email from the project organizer



Project Implementation in the Two Municipalities
The foundation’s activities were undertaken to promote two main objectives in the neighborhoods in which it operates: community development and urban renewal.	Comment by ALE editor: This has been said (and is repeated in the next subheadings)
The Philanthropic Foundation's Work in Community Development and Urban Renewal
Analysis of the foundation’s activities in the realm of community development is based on various measures of implementation of participatory practices, community capacity-building, and empowerment efforts (Matarrita-Cascanet, Lee, & Nam, 2021). 	Comment by ALE editor: Should this be in the methods section”	Comment by ALE editor: The footnotes in the Hebrew are marked as deleted. Should they be included?
Operating Model
The program operating models in the two municipalities differed (Table 3). Project implementation in Beit Shemesh had a strong basis in the municipality, characterized by a professional, transparent, and clear pattern of operation, and strong inter-organizational communication. The operational model was established and implemented by a community that lives in this Beit Shemesh neighborhood. Members of the young community that was supported by the project had been involved in the neighborhood on an ongoing basis for years, holding key roles in the local authorities and carrying out programs in the fields of education, welfare, and sustainability. 	Comment by ALE editor: This has been said.
The program staff consisted of a community coordinator, a worker from the welfare department, and volunteers. The staff met weekly to plan and coordinate program activities and implementation, and work processes were intensively documented. An experienced community worker provided individualized professional guidance to the project coordinator and a steering committee oversaw the program monthly throughout the years of its operation, providing professional assistance and financial resources.  	Comment by ALE editor: From the young community?
The project in the Lod neighborhood was organized by a local student organization that provides volunteer-led educational and community activities. This organization receives its funding from various departments in the local authority. It encourages alumni to remain in Lod, many of whom take positions in the local authority or third-sector organizations in the city. The project’s operating model in Lod was less professional than that in Beit Shemesh. There was little documentation, aside from monthly emails of key activities to the representative of the philanthropic foundation. The project coordinator received advice and guidance from the student organization, professionals from the neighborhood, and a representative of the foundation. 	Comment by ALE editor: Much of this information comparing the details of operation of the two projects seems more relevant to a report than an academic article. 



Table 4: Measures of Project Activity in Promoting Urban Renewal	Comment by ALE editor: Much of the information in the table is also given in the text.
	
	Beit Shemesh 
3 years of activity
	Lod
First 2 years of activity[footnoteRef:22] [22:  The table shows only the first two years of the program's activity in Lod. After this, the coordinator resigned, and the project did not operate for a year due to coronavirus restrictions. A member of the young community in Lod was appointed as the new project coordinator, but at the time of the study, she had been in the position only for approximately two months.] 



	Resources for project implementation

	Team coordinator
	Community activities; work with welfare department, two volunteers

	Community activities, five students (one day per week)

	Budget
	Budget designated for community events,
from the municipal department for neighborhood rehabilitation 

	Budget designated for community events,
from the municipal department for neighborhood rehabilitation 


	Operational style

	Networking with officials from the local authority 

	Mayor; Department of Urban Renewal, Neighborhood Rehabilitation; community workers

	Supervisor of neighborhood rehabilitation

	Networking with other organizations active in the neighborhood

	
	Local third-sector organizations in fields of education, community, and welfare


	Recruiting members of the young community for project activities

	Members of the young community (urban kibbutz)	Comment by ALE editor: This is the first bit of information about the young community. It seems more could be added earlier. An urban kibbutz should be explained to an international audience.
	Members of student organization in the city

	Activity documentation

	Summaries of all meetings of the steering committee and meetings between the neighborhood committee, developers, and officials in the local authority

	Summary of initial project coordination meetings; Monthly activity reports via email to the foundation



Community Development and Urban Renewal Activities  
To empower a community and strengthen its capabilities, it is important to “bridge” and “bond” social capital (Putnam, 2000; Woodcraft, Bacon, Caistor-Arendar, & Hackett, 2012).[footnoteRef:23] Bonding social capital (of partnerships among residents) creates meaning and a sense of belonging and commitment to the community. Bridging social capital (of partnerships between community members and government agencies, local authorities, third-sector organizations, businesses, and developers) increases trust, acceptance, and tolerance among them. For both bridging and bonding social capital, an infrastructure must be established to enable long-term investment in partnerships between residents and other key stakeholders in the community. Mechanisms must be created so the process is not for residents but rather with residents’ participation, which is encouraged via a variety of means in various stages and areas of the project’s operation.  	Comment by ALE editor: This information should be in the introduction, not the results.  [23:  Putnam, R. D. (2000). Bowling alone: The collapse and revival of American community. Simon and Schuster; Woodcraft, S., Bacon, N., Caistor-Arendar, L., & Hackett, T., (2012). Design for social sustainability: A framework for creating thriving new communities. Social Life Foundation.] 

Table 5 compares the project’s community development and urban renewal activities at the two sites. In the Beit Shemesh neighborhood, emphasis was on community development activities with a participatory, inclusive orientation. Prior to the project’s implementation, the coordinator arranged visits to residents’ homes to familiarize herself with their distinctive social traits and needs. 
	G’s [the neighborhood coordinator’s] visits to residents’ homes, interviews, and work on the community level and with a personal and family-oriented atmosphere, were meaningful and made the activities visible to residents of the neighborhood. (Senior official in the Beit Shemesh local authority) 	Comment by ALE editor: Showing that implementation of the project was more successful in Beit Shemesh than in Lod seems more relevant to a report than an academic article.
There was a knock on a door in the neighborhood and G. [the neighborhood coordinator] came with a gift, and sat and talked to everyone. (Neighborhood committee member)
These visits were meaningful to residents, and strengthened their trust in the coordinator and allowed them to get to know each other. 
A WhatsApp group was created for the neighborhood. A neighborhood committee was established, and they received professional guidance and support throughout the process. Committee members took on various roles in the areas of community development and urban renewal, for example organizing social events for residents (especially during holidays). Committee members were present at all meetings regarding the project.	Comment by ALE editor: This has been said.
The neighborhood committee and the project coordinator met regularly for updates on the urban renewal project, to monitor residents’ needs, and to initiate relevant responses. One member of the neighborhood committee spoke about how cooperative organization of neighborhood activities could be successful (in terms of attendance and relevance to residents’ needs):
The residents received letters about Purim activities, they were updated on the neighborhood WhatsApp group about activities at the community center. This made the residents aware that something was progressing, even a little. That had been lacking before.
Activities organized in the realm of urban development included formal training of the coordinator, professional training by various experts for representatives of the residents’ committee, and meetings and conferences open to all neighborhood residents to transmit information on issues such as exercising their rights and legal aspects during various stages of the urban renewal process. A member of the committee spoke about the contribution of the professional training they received:
After the professional conferences, we better understood what is involved in the process and what is needed in order to do it better, in terms of working with residents, the city government, and the developers. We didn’t have anywhere else to learn this. (Neighborhood committee member)
An ongoing professional dialogue took place between the developers carrying out the neighborhood urban renewal project and people with various positions in the local authorities, including the mayor. Representatives of the residents participated in all meetings. The mayor’s participation brought about a meaningful change in the perception of the residents regarding the urban renewal project: 	Comment by ALE editor: This has been said.
After the mayor’s visit, there was a change in the residents’ awareness, and they came to sign. There was a change in the residents’ trust in the city government and the developers. They trusted the committee because they saw that things were progressing. They saw the mayor walking around in the neighborhood and saw that they could ask questions and get answers. (Project coordinator)	Comment by ALE editor: What were they signing? An agreement to the project?
Following the mayor’s visit, residents were more willing to be involved in activities promoting the urban renewal project. They felt that the mayor was accessible and the residents and their needs were visible to those carrying out the project. 
Table 5: Program Activities Promoting Community Development and Urban Renewal
	
	Beit Shemesh 
3 years of activity
	Lod
First 2 years of activity


	Community development activities

	Interviews with residents to map their needs
	170 personal interviews
	Approximately 100 personal interviews


	Bonding social capital (community building, social cohesion, connections between residents)	Comment by ALE editor: This was explained in the text; does it need to be in the table as well?

	Neighborhood WhatsApp group to provide updates on activities 
	

	Community holiday events
	Wide range of community events
	Wide range of community events


	Developing diverse and innovative community leadership 

	Neighborhood committee involved as an active partner in all community activities

	Isolated meetings with neighborhood representatives 

	Bridging social capital (between residents, the local authorities, and welfare /aid organizations); strengthening ties between neighborhood representatives and officials in the local authority)	Comment by ALE editor: This is explained in the text

	Neighborhood committee participation in all meetings of the local authority that are related to community development

	

	Translation of materials to be distributed to neighborhood residents

	Materials were translated into Amharic and Russian
	

	Urban renewal activities

	Bridging social capital: strengthening ties between neighborhood representatives and officials in the local authority	Comment by ALE editor: Does this explanation of bridging social capital need to be repeated?

	Neighborhood committee participation in all meetings of the local authority on the progress of the evacuation-renovation of the neighborhood

	

	Professional training and guidance for program coordinator
	Weekly mentoring by a community social worker; participation in a course on urban renewal
 
	

	Training and guidance for project staff and neighborhood committee 

	Four meetings with experts in various areas related to urban renewal
	

	Expansion of knowledge in the fields of urban renewal, evacuation-renovation process, National Outline Plan 38;[footnoteRef:24] 	Comment by ALE editor: I added this footnote [24:  National Outline Plan for Strengthening Existing Buildings Against Earthquakes (NAP 38) approved by the government of Israel in 2005.] 

conferences on exercising rights

	Two conferences on subjects of urban renewal and residents’ rights
	

	Ongoing professional dialogue with developers
	Six meetings
	



Community development was emphasized in the project in Lod, but the style differed from that in Beit Shemesh. In Lod, there were community activities for the holidays, and a workshop led by student volunteers was offered to mothers at a local nursery school. There were activities to improve the atmosphere in the neighborhood, with “makeovers” such as renovating statues, plastering stairwells, cleaning yards, and establishing a community garden. Neighborhood residents were invited to all activities.
Products and Outcomes
Comparison of the program outcomes at both sites approximately four years after the start of the activities reveals a number of significant differences. In the Beit Shemesh neighborhood, where significant investment was made in bridging social capital, the neighborhood committee is still active in planning and offering events to strengthen community cohesiveness (announced through the WhatsApp group). In the words of a member of the neighborhood committee who is responsible for social events said:  
On Tu b’Shevat (a Jewish holiday) many residents came. About 50 people came, which was unexpected. For Purim I had a smaller budget [details of budget…] from the developers. We went and asked them, and they gave us a budget… we also organized activities for elderly residents who feel alone and in need of help. Especially during the time of the Coronavirus, it was important for them to get out of the house, meet with people, see that people care about them. It was very important.
This committee member took responsibility to secure a budget for community social events, identify residents’ needs, and plan future activities along with sources of funding for them. In Beit Shemesh, there are ongoing activities to promote the neighborhood urban renewal project with the local authority, the developers, and the residents. A local coalition was created (of residents, the project coordinator and team, officials in the local authority, including the mayor) to advance the project and its implementation in the neighborhood. One of the members of the committee spoke about the joint work of the committee with the foundation’s team, the local authorities, and the developers: 	Comment by ALE editor: This has been said.
This week, there was a meeting with the mayor. We [the committee] had a meeting beforehand to identify any problems that might arise. The meeting [with the mayor] was called after several decisions had been made without our participation. We wanted to raise issues such as the removal of several roadways from the plan. We asked why this was done, and received satisfactory answers… in the meantime they [the developers] are keeping to the promised time schedule, despite corona, and we are not giving them more time… we also identified a problem with the division of the complexes. 	Comment by ALE editor: This also does not seem relevant to an academic article. Quotes should be chosen that uphold the central contribution this article seeks to make to the field.  
The committee member noted that they held a preliminary meeting prior to their participation in a meeting with the mayor and the developers. This was part of the committee’s monitoring of the evacuation-renovation process. The project in Beit Shemesh was implemented on the basis of a model of first constructing new buildings and only afterwards evacuating people from their old homes, enabling residents to stay in their homes until the new apartments were ready.[footnoteRef:25] The neighborhood committee maintained an ongoing dialogue with all the relevant entities (developers, officials in the local authority) and committee members stated that they were personally involved in the renewal process. However, some officials in the local authority stated that it is a waste of resources to invest in community development while the renovation process is progressing and residents are waiting to move into their new apartments.   	Comment by ALE editor: This largely repeats the quote and seems redundant.	Comment by ALE editor: This could be moved up to the first time the evacuation-renovation process is mentioned.	Comment by ALE editor: This has been said. [25:  Developers were granted a large area by the local authority where they could build before evacuating veteran residents from their homes. ] 

In Lod, the emphasis was on mapping residents’ needs, and offering social community events and activities to improve the neighborhood atmosphere, but there was no investment in developing the community’s resources. During the third year of the project, the coordinator left and another was not appointed for almost a year (due to the Coronavirus, among other reasons). During this time, community activities ceased and neighborhood improvement initiatives were neglected, although renovation did progress on two or three buildings in the neighborhood. The urban renewal process that was scheduled to be finished by the end of 2021 only provided tenants with a “security room” for the buildings and an elevator (despite the small size of the apartments). It is not expected that the construction-evacuation project in this neighborhood will increase the number of housing units, meet construction regulations regarding earthquake safety, or improve the public spaces inside and outside the buildings, despite their state of neglect and dilapidation. Residents repeatedly stated that “Nothing remains from what had been accomplished in previous years.” Unfortunately, due to the cessation of project activity for almost a year, no results of previous work remain visible in the Lod neighborhood; it seems that the invested resources were wasted, and the new coordinator must essentially start from scratch.  	Comment by ALE editor: It isn’t clear how the size of the apartments is related to the elevator and security room.	Comment by ALE editor: Does this mean the plan to increase housing as described above was abandoned? Or just that the residents don’t expect it to be done?

Discussion
As part of the 21st century trends towards privatization and efforts to strengthen civic society and promote social change, it has become more common for multiple stakeholders to be involved in the implementation of public policy. Meetings and cooperative activity of stakeholders from multiple sectors enable various populations to have their interests represented. Partnerships between philanthropic foundations and governments (national and local) offer opportunities to pool economic resources and professional knowledge and experience for the benefit of the public (Sher-Hadar et al., 2021). More initiatives in this field have recently been launched. 
This article analyzed the activities of a philanthropic foundation that supports mission-based young communities as a means of working with other key stakeholders (national government, local authority and residents) to promote community development and urban renewal. It compared the implementation process and the results of community building initiatives undertaken in two municipalities where urban renewal was taking place. 	Comment by ALE editor: Very little was said about the young mission-based communities. 
Contributions of the Philanthropic Foundation and the Young Mission-based Communities 
The results of the study indicate that in Beit Shemesh, the resources invested by the philanthropic foundation in working with the young communities successfully brought about a new spirit to the urban renewal processes by developing local leadership, offering training and guidance, providing veteran residents with professional knowledge, and strengthening community cohesiveness. Representatives in the local authority became aware of the importance of the involvement of these communities as partners. Government funds for the initiative were secured. In contrast, in Lod these aspects were only partially implemented. This indicates that the foundation’s involvement was not sufficient to guarantee that critical aspects of community development would indeed take place. 
The philanthropic foundation’s implementation strategy for this initiative influenced the quality of the operation and its results. The case studies indicate three key factors that affected the degree of success of the projects: 1) building a broad partnership between representatives of the foundation, the government (local and national) and the residents; 2) cultivating local community resources; 3) investment in the quality of the leadership and project staff. 
Importance of the Philanthropy-Government-Local Authority Partnership 
In both case studies, the strategy adopted by the philanthropic foundation was to provide leadership for the implementation processes in collaboration with the local authorities. In the municipality where there was successful collaborative work in the field between the local authority, the national government, and the philanthropic foundation (such as pooling of resources and regular monitoring of the quality and pace of the operation) (Casey, 2008), the implementation of the initiative was more successful and had longer-term sustainability. In the locality where the partnership only involved minimal contact between third-sector organizations and the local authority, there was limited application of resources for the benefit of the program and its goals. Furthermore, the Urban Renewal Department in this municipality did not respond to the plan or to the needs of the neighborhood residents. 	Comment by ALE editor: This has been said numerous times.


Figure 1: Resources of the Philanthropy-Government-Local Authority Partnership
	Foundation’s capital
· Promoting an initiative for social change
· Providing professional knowledge and training
· Providing a platform for residents’ voices and strengthening their involvement
· Enabling disadvantaged populations to realize their rights 

	Municipality’s capital
· Ability to recruit local resources
· Familiarity with and knowledge of local population
· Integration of the initiative with other social community initiatives
	Government’s capital
· Allocation of broad resources towards a high-quality implementation process 
· Involvement of professional governmental departments 
· Monitoring of the scope and quality of the implementation
· Agreement regarding the scope of philanthropic foundation’s investment
 



Recruiting Resources for Community Development Activities	Comment by Susan: From here, this sounds like a conclusions section – it would be clearer if it were marked as such.
Implementation of initiatives does not always succeed in achieving the expected results. The quality of project implementation and its success in achieving the expected results was higher in the municipality where there was investment in bridging social capital, empowering the community, and developing its resources through a broad range of strategies (Putnam, 2000; Woodcraft, Bacon, & Caistor-Arendar, & Hackett, 2012). These strategies include: training and professional guidance of a neighborhood committee; residents’ participation in workshops and professional conferences on issues of urban renewal; representation of residents in the initiation, planning, and implantation of social community activities; strengthening social ties and cohesiveness within the community (such as via a neighborhood WhatsApp group and social community activities); and strengthening residents’ involvement with the local authority, such as having representatives on a steering committee that attends meetings with the local authority and the developers. The findings of the study indicate that it is not self-evident that residents will be represented and able to make their voices heard by the local authority and governmental entities. Effort must be made to develop this aspect as an integral part of the implementation of the initiative. 	Comment by ALE editor: All of these have been mentioned several times. It seems redundant to list them all again. 
The Quality of Project Leadership and Staff 
This study indicates the importance of strategic investment in improving the quality of the project’s leadership and staff, such as by providing formal and informal training for individuals and groups and ongoing professional mentoring. Training leaders and residents also contributes to maintaining the “spirit” of the program, promoting residents’ wellbeing, and creating personal and social capital that will persist even after the project ends.  
Ensuring the Quality and Sustainability of the Initiative 
The trends towards privatization and funding of public initiatives from multiple sources may lead to a lack of clear and stringent oversight mechanisms by professionals and officials in the government and local authorities. Such oversight mechanisms include computerized monitoring and documentation, dialogue, and agreements regarding the scope of the investment to be made by the philanthropic foundation (Pereira et al., 2017). The lack of such oversight mechanisms led to great variability in the implementation of the projects in the two investigated municipalities, which led to differences in the quality of the projects and their results. 
In one of the municipalities, the program was suspended following the departure of the project coordinator. Thus, residents did not enjoy any lasting impacts from the individual and social capital and resources that had been invested in the program. Savaya and Spiro (2012) note the importance of recruiting resources and investing them at an early stage in order to ensure the sustainability of social initiatives led by a philanthropic foundation. Thus, in the early stages of this partnership between the Shahaf foundation, the MoCH, and the local authorities, it would have been worthwhile to have conducted formal discussions between these stakeholders and other relevant civic entities in order to ensure that the vast resources invested in the social programs would have a lasting impact.  	Comment by ALE editor: Why not say in Lod?
It is worth noting that the current study was carried out towards the end of three years of program operation. In Beit Shemesh, the budgeted activity was about to end. In Lod, a new coordinator had just begun her work in the position. It is necessary to take a longer view (of 5-8 years) to properly assess the degree to which the project achieved its goals. In order to more fully understand the extent of the contribution of philanthropy-government-local authority partnerships, similar initiatives in other municipalities where the context is different should also be studied.   
In conclusion, it seems that the young mission-based communities, whose members are committed to community life and working towards social change, represent a significant resource that may contribute to community development and urban renewal processes for improving the physical infrastructure and social fabric in peripheral areas. However, alongside the contribution made by these communities, there must be long-term investment of resources from the national government, local authorities, and philanthropic foundations. Community members who take on roles in the project must receive professional training and guidance, and should work collaboratively with professionals and officials in the local authority and with veteran residents. 	Comment by ALE editor: This aspect, which seems like the most original contribution of the study, is given little attention in the article. 
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