

[image: image1.jpg]nin V
LUALR





Work Plan—Budgetary Estimate
Tovonot B’Hinuch | Partners in a School Revolution
	Explanation 
	Estimated 3-yr Budget (NIS)
	Estimated beneficiaries
	Program / Activity
	Objective / Municipal Need
	

	7 elementary schools
3 middle & high schools

Total: 10 schools

Flexible budget per school per year: NIS 110,000
	3,300,000
	Preschools and schools
	Educational strengthening and enrichment for all students at the schools by mapping needs and creating a specifically adapted program at each school
	Promoting literacy (linguistic, mathematic, and digital) in schools from preschool through high school 
	1

	Creating a parents’ center:

Exposing parents to academia through collaboration with the People’s University or a similar collaboration

Total: NIS 50,000 for 3 years

Consultation to parents about authority and empowering parents: Creating parents’ groups according to a mapping of needs and interest from the field

Cost per group: NIS 10,000, 5 groups per year

Total: NIS 150,000 for 3 years

Creating municipal parental leadership

Payment for a professional to lead the process and activities for the parents

Total: NIS 100,000 for 3 years

Listening spaces

10 schools, 15 preschools, divided into 10 clusters, total of 20 groups

10 meetings for each group, NIS 500 per group (2 academic hours)

3*500*10*20 = a total of NIS 300,000
	600,000
	All the city’s residents
	Developing processes in the field of “listening spaces” among parents, students, and at-risk groups
1. Incorporating the tools in schools

2. Creating municipal parental leadership for discourse circles
	Engendering a positive municipal atmosphere and decreasing violence rates
	2

	50% of the students will participate in an enrichment program.

The cost of the program for 1 hour each week for 20 students is NIS 6,000

35 groups (for approx. 700 students in groups of 20) per year, for 3 years

3*35*6000 = a total of NIS 630,000 for 3 years

Creating a municipal youth movement

Total: NIS 170,000 for 3 years 
	800,000
	All students in the city
	Developing programs in the field of civic involvement, leadership, volunteering in the community, and expanding frameworks of after-school activities for students.
	Developing and strengthening informal education frameworks and their interfaces for working with formal education
	3

	Creating the principals’ forum: principals, deputy principals, the municipal education department—the entire educational management echelon of Kafr Qassem
Consultation and guidance by an external consultant and professional development, 8 meetings per year including a two-day seminar; coordination with Maoz

100k per year over 3 years: NIS 300,000

Conferences and field trips: NIS 150,000


	450,000
	School principals and deputy principal, preschool cluster heads, municipal education officers 
	Creating a learning community of principals that develops relevant and innovative educational approaches; a joint learning journey to visit educational systems and unique schools throughout the country and to encounter innovative organizational approaches in high-tech and industry
Field trips and meetings: eight meetings per year
	Developing and empowering the municipal educational managerial echelon
	4

	Creating a roundtable forum aimed at synchronizing and creating beneficial work interfaces with all the forces and partners in Kafr Qassem and connecting all the schools to them
Making the activities at the innovation centers accessible to students

Budget for transportation and dedicated projects
	300,000
	All the city’s students
	Creating interfaces of partnership and work between the educational arena, including all its institutions, and the innovation centers in the city.
	Creating a municipal network between the innovation centers and the educational arena
	5

	Director of the social work center: NIS 430,000 for 3 years
Making accessible and expanding emotion-focused and para-medical support: speech pathologists, psychologists

Cost per patient: NIS 600 per month. Each patient receives up to 20 months of therapy. Total: NIS 12,000 per patient

Total of 110 patients

Cost: NIS 1,320,000 for three years
Appropriate funding will be added to this budget in accordance with the 360 Program


	1,750,000
	Students and parents who need a solution for emotion-focused therapy
	Creating a municipal therapeutic center for the family, an early childhood center, and paths for parenthood
1. For therapy with social workers, psychologists, and emotion-focused therapists
2. Salary for the center’s director
	Creating a holistic therapeutic solution for the family
	6

	Preparatory framework for gifted and talented students:

Identifying groups of gifted and talented students in kindergarten and preparing them for test to evaluate gifted students in second grade. Five percent of kindergarten students—approx. 30 students

50 meetings of 2 groups over two years. Each meeting will be two academic hours for a cost of NIS 600. Over 3 years 3*600*2*50:
Total of NIS 180,000 over 3 years

Enrichment programs:

Cost of the enrichment course: NIS 10,000 per year

22 courses over 3 years (including a program for women scientists of the future for female high school students)

Total: NIS 220,000 over 3 years

	400,000
	1. Students evaluated as gifted
2. Outstanding students in elementary and middle school
	3. Creating a preparatory framework for identifying gifted and talented students
4. Creating a municipal excellence center for gifted and talented students; building a fabric of collaborations with entities that have expertise in the field of gifted and talented students

5. An educational framework for students evaluated as gifted, once a week

6. Enrichment programs for outstanding students from elementary and middle school in science, robotics, creative thinking, and entrepreneurship
	Promoting solutions for gifted and talented students
	7

	Young adults center:

3 tracks each year: Employment, personal empowerment, and higher education preparation. Each track will cost NIS 166,000 for 3 years
	500,000
	Young adults aged 18-24

	Creating a young adults center:
1. Professional training programs

2. Support and empowerment groups

3. A social-cultural center
	A solution for graduates of the educational system in the fields of empowerment, employment, professional training, and personal consultation
	8

	Call for applications for unique initiatives and building programs for schools and preschools: NIS 150,000

Annual municipal sports event such as a march or running race: NIS 150,000 
	300,000
	All the city’s residents
	Developing programs and routines of athletic activity on the municipal and the school level
1. Teaching in schools throughout the day on correct nutrition
2. Sports activities for the whole family on the municipal level such as marches, running races, and the like
	Developing a municipal approach toward a healthy lifestyle
	9

	Employment of a city-wide coordinator at NIS 17,000 per month

Total: NIS 920,000 for three years

Evaluation: NIS 75,000 per year for 3 years, total:

NIS 225,000
Unexpected costs: NIS 55,000
	1,200,000
	
	Choosing a city-wide coordinator
1. Mapping municipal needs and data
2. Building work plans for the various educational arenas
3. Building municipal work routines
4. Moderating, assisting, and evaluating the implementation of the process
5. Creating and leading a joint steering committee for all the partners 
	City-wide coordinator for the municipal model בה

	10

	                     NIS 9,600,000 
	
	
	Total
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