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Tovanot B’Hinuch’s Municipal Model of Education in Kafr Qassem	Comment by Author: About Tovanot B'Hinuch – עמותת תובנות בחינוך	Comment by Author: The Arabic word for village is Kafr (not Kfar like in Hebrew) so this is not a typo!	Comment by Author: If this is being submitted electronically, consider hyperlinking the name of the program.
Proposal for the Charles and Lynn Schusterman Family Philanthropies
Introduction
Tovanot B’Hinuch (“Insights in Education”) is a social venture that was founded in 2011 as a unique, innovative initiative that works to strengthen Israel’s public education system. Our vision is to transform schools on the social and geographic margins of society into beacons of inspiration through their educational and social achievements.	Comment by Author: their website describes it this way, see link above	Comment by Author: I’ve used transform and transformation throughout instead of revolution and revolutionize as the latter has implications in English that don’t work with the concept the organization is trying to convey of working in partnership with various actors, these terms may have radical connotations that perhaps should be avoided.
Tovanot B’Hinuch was born out of a collaboration between a group of leading investors, entrepreneurs, and academics—including Dr Janet Aviad, Dr. Yossi Vardi, Dita and Yehuda Bronicki, Liora Proper, Dedi and Chaya Perlmutter, Yael and Rami Lipman, Doron and Adi Livnat, Prof. David Herman, and Yair Seroussi. The leading foundations involved in the establishment of Tovanot B’Hinuch include Yad Hanadiv, The Gottesman Fund, The Glazer Foundation, and Seed the Dream. Our CEO and cofounder is Karen Tal, who managed the Bialik Rogozin school in south Tel Aviv, using our holistic model for transforming schools that led to the school winning a National Education Award. A documentary film about the school, Strangers No More, won an Oscar in 2011.	Comment by Author: so given the names on the list this makes most sense for what is meant here	Comment by Author: The Team (icei.co.il)	Comment by Author: Yossi Vardi - Wikipedia	Comment by Author: First female winner of 2018 Israel Prize announced - The Jerusalem Post (jpost.com)	Comment by Author: I found an attorney with this name spelled this way	Comment by Author: Israel's Dedi Perlmutter elected Corporate VP Intel - כללי - TheMarker	Comment by Author: Big Impact: Tovanot B’Hinuch - Carnegie Medal of Philanthropy	Comment by Author: Strangers No More - Wikipedia
Tovanot B’Hinuch began operating in the Arab city of Kafr Qassem in 2018, and has worked with leaders from the city’s education system and the director general of the municipality to develop a municipal model for education. Located in the center of Israel, the city has been receiving considerable attention in light of its rapid growth and absorption of diverse populations. While Kafr Qassem has great potential and envisages becoming an ecosystem of innovation, it also faces understandable and complex challenges. 
Tovanot B’Hinuch has the professional experience and knowledge to strengthen Kafr Qassem’s education system while creating a synergy between the city’s various stakeholders to help the city achieve its potential, based on their shared vision that education is at the heart of every aspect of its future development. 
Tovanot B’Hinuch has already demonstrated that it can leverage its experience in strengthening educational infrastructures to build a network of education, welfare, health, and employment, and thus radically transform the opportunities available to all local children. We believe that ethical high school graduates, with strong values and identities that empower them to see the “other,” will be better equipped to face the future and create personal, professional, and social horizons for themselves.	Comment by Author: This has been made plural to ensure gender neutrality – it doesn’t change the meaning.
Tovanot B’Hinuch and its partners—schools, volunteers, local authorities, the business, third, and public sectors, academic institutions—work together with transparency, cooperation, solidarity, and trust. This reflects our core values of entrepreneurship, social leadership, innovation, proactivity and creative joy, flexibility, a holistic approach, continuous improvement, and striving for excellence.
This is today’s challenge. The reality is that in Kafr Qassem, there is an excellent opportunity to significantly boost equality within the education system by implementing innovative methodologies. The city has numerous stakeholders who are eager for change, and experienced professionals and partners with the expertise to set all this in motion.	Comment by Author: This translates to “This is the order of the day.” The wording here seems to work better in English, but the literal translation could be used.	Comment by Author: the source uses the word forces twice but in both cases this does not work in English and in any case I want to avoid using the same word twice in a sentence
Tovanot B’Hinuch—Background
Tovanot B’Hinuch’s mission is to spark and accelerate social and economic leadership by driving pedagogical, emotional, and ethical change in schools and their communities, to empower students to effectively break the strictures of the equation linking a child’s social and economic background with his or her chances of success in the future. The impact of transforming schools is not just felt by individual students or schools, but also creates a ripple effect throughout across all schools involved in the project and the in entire education system, thus fueling social and economic solidarity and mobility. 
Tovanot B’Hinuch provides its partner schools with a platform for managing resources and investments to benefit and support its school transformations. The platform includes three main elements: human and financial capital, and professional tools. Through it, our partners can assimilate all the elements of our holistic school transformation model—academic achievement, individual emotional responses, an extended school day, a strong team and organizational culture, parental engagement, community, society, and physical security and wellbeing. Tovanot B’Hinuch works with schools for around five years, during which time the school transformation is expected to take place in terms of teaching and assessment methods, learning skills (independent learner development, and more), and pedagogical, emotional, and values achievements. Tovanot B’Hinuch continues to support and guide schools even after this period has ended.
In September 2021, Tovanot B’Hinuch will be operating in 42 schools that include almost 20,000 students, about 1,800 teachers, and a pool of around 1,700 volunteers including from academia, high tech, industry, elite units from the IDF Intelligence Corps, nonprofits, youth groups, national service participants, and more.	Comment by Author: the tense can be changed in accordance with when this is sent – it could read : In September,  2021, Tovanot b’Hinuch was operating in…
Tovanot B’Hinuch’s Municipal Model
In several local authorities, the success of the school transformations has inspired municipal leaders to expand the model to more schools in the city, to ensure that the changes achieved are sustainable. Perhaps the most important outcome of our work is the development of horizontal educational processes at a local level, along with building the capacity of local authorities to operate with a high degree of professionalism and commitment. Through our municipal model, we aim to develop an ecosystem that can create significant, measurable impact, which can be absorbed and assimilated into the existing municipal education system. As part of this model, the local authority and Tovanot B’Hinuch map out the city’s educational needs, and develop educational and welfare solutions at a local level, providing tailored responses to schools.
The municipal model has numerous benefits. It helps create continuity within the education system, from early childhood right up until the integration of high school graduates into higher education and employment. Furthermore, it enables the pooling of resources, creates stability, and also helps optimize processes and bolster professional and management infrastructures, partnership, and development, through recruiting volunteers from business, high tech, academia, and the third sector.
The principles on which the municipal model is built include:
· A holistic approach to transforming high-risk schools to inspiring ones in terms of their academic and social achievements;
· A broad, citywide vision: selecting relevant schools, expanding the program according to the principle of educational continuity and effective transitions from elementary through high school;	Comment by Author: effective has been added for clarity – just transitions may be vague.
· Cooperation in terms of defining needs, responses, success metrics, and action points;
· A shared commitment to 5 years of work, resources, schools, and management;
· Coordination with the Ministry of Education.
Tovanot B’Hinuch’s first municipal model project began in the city of Bat Yam under the guidance of Yair Seroussi. The second was run in Migdal Haemek under the guidance of Chaya Perlmutter. (Both Seroussi and Perlmutter are founding members of Tovanot B’Hinuch.) Migdal Haemeq was awarded the National Education Award for local councils this year. 	Comment by Author: I think this graf needs reworking as it isn’t clear, is it a fragment?	Comment by Author: I assume this is what is meant? This is an actual award
Kafr Qassem is Tovanot B’Hinuch’s third municipal model project. The process of developing this model is a great opportunity for us as an organization.
Profile: Kafr Qassem
[bookmark: _GoBack]Kafr Qassem was granted city status in 2008 and now has approximately 25,000 inhabitants and enjoys an annual population growth rate of 2.5%. The city is rated in the third lowest socioeconomic cluster (out of 10 clusters, where 1 is the lowest) in Israel’s socioeconomic index. Kafr Qassem is a city of young people, with 40% of its residents aged under 20, and 60% under 30. The city absorbs new residents from other parts of the country and from the Palestinian Authority. The migration of families to Kafr Qassem presents a double challenge in terms of absorption. 	Comment by Author: Tel Aviv tops socio-economic index, Jerusalem slips to near-bottom - www.israelhayom.com
I added a bit to make this clearer, Israel Hayom has a good article here that talks about the clusters.	Comment by Author: This seems like it is a fragment, is there some text that got deleted in error here? There is no period in the source so I have also reflected that here since it is possible some text is missing, in any case, perhaps clarify why this is a double challenge? what are the 2 aspects of the challenge? Or just write additional challenges?
In recent years, Kafr Qassem has experienced accelerated urban development, which has included rezoning of agricultural land for construction, development of an industrial zone and a high-tech complex, construction of a municipal stadium and sports complex, and the creation of a social campus and a community college. In addition, a variety of civil society organizations now operate within the city. These urban development processes represent part of the city’s vision of innovation, in which the cultivation of the concept of innovation from kindergarten through the integration of high school graduates into the labor market will form the basis for creating continuity within the education system.
Local educational challenges in Kafr Qassem
Kafr Qassem has approximately 6,200 pupils in first through twelfth grades, studying in seven elementary schools, five high schools, and one special education school.
The leaders of the city’s education system have noted these main challenges:
1. In the Hebrew year 5779 (September 2018–September 2019), prior to the coronavirus pandemic, 72% of students were eligible to sit for the high school matriculation exams. However, of the students studying to obtain a high-level high school diploma, which includes 4–5 units of English and a science subject, the success rate only around 15%.	Comment by Author: Or does this mean that 72% graduated/ obtained the matriculation exam. Similarly, does the 15% rate refer to those qualified to take the exams, or those who passed?
2. The migration to the city of a weaker socioeconomic population, with patterns of violence, broken families, and a lack of emotional and mental resilience, results in large disparities between population segments and an increase in the overall rate of violence. 	Comment by Author: Does this correctly reflect your intentions?
3. Lack of socioeconomic mobility—a low percentage of students who graduate from the city’s high schools continue on to higher education.
4. There is an “invisible dropout” rate of around 35% across all high school students, and there is no systemic treatment of this issue.
5. There is a general lack of leisure culture, youth leadership development, and after-school social involvement for students, and students are not aware of, and do not participate in non-formal education settings.
6. Schools in the city operate independently and do not collaborate with each other, which has a detrimental effect on students’ educational and developmental continuity. Furthermore, there is a lack of coordination and organization between the various educational programs that are running in the city, and these remain disconnected to the broader municipal vision.
To address these challenges, Tovanot B’Hinuch proposes to work in partnership with the Kafr Qassem mayor and head of the municipal education department to expand the city’s municipal model. In doing so, we will leverage the experience and insights accumulated from our work in Kafr Qassem and through our municipal models in Bat Yam and Migdal Haemek. We are confident that our municipal model has the power to transform Kafr Qassem into a model Israeli, indeed global city, becoming a leader in innovation and advanced and high-tech industries through progress in education.	Comment by Author: This has been added to connect the goals with the program.
The process of building a multi-year municipal plan involves:
· Mapping needs and strengths
· Identifying existing and potential partners
· Developing a strategic plan
The Tovanot B’Hinuch team will work closely with our partners to develop a municipal leadership framework that will ensure that processes can be sustained. This initial proposal explains the links between what is required, an action plan, our estimated response to the target population, and the budget. This is only a preliminary proposal, and will be subject to change depending on the results of the municipal mapping process, and the working processes in collaboration with our various partners.
Please find attached a work plan and estimated budget.
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