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	Cultural dominance
	

	Cultural synergy
	

	Cultural compromise
	

	Cultural avoidance
	

	Cultural accommodation
	

	“Their culture’s way”
	



The Iceberg Model of Culture
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	Explicit culture (10%)
	

	Observable/Surface level
	

	Traditions
	

	Customs
	

	Outward behaviors
	

	Food, music, art, dress
	

	Core values
	

	Beliefs
	

	Assumptions
	

	Attitudes to time, space, environment, power, individualism, thinking, competitiveness, and structure
	

	Implicit culture (90%)
	

	Below the surface
	



Three Layers of Culture
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	Artifacts and products
	

	Norms and values
	

	Basic assumptions
	

	Implicit
	

	Explicit
	



Culture Distributions
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	Culture A
	

	Culture B
	


Components of Cultural Intelligence
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	Knowledge
	

	Mindfulness
	

	Cultural intelligence 
	

	CQ
	

	Skills
	



UK Acquisitions by Foreign Companies 2010—2019
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	Number of foreign acquisitions
	







Open Systems Model
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	Mega-environment
	

	Global competition
	

	MNC-host country interdependence
	

	Global trends and forces
	

	Host country environment
	

	Economic
	

	Political
	

	Technological
	

	Subsidiary-host country interdependence
	

	Local competition
	

	Culture
	

	Operating environment
	

	Functions and people
	

	Regulations
	

	Culture, skills
	

	Social responsibility 
	

	Ethics
	

	Sustainability
	








Four Types of Corporate Culture
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	INCUBATOR	Comment by Johnson, Lila: Please keep the format of the words given in all caps for this graphic
	

	Person-oriented culture
	

	Egalitarian
	

	GUIDED MISSILE
	

	Task-oriented culture
	

	Task
	

	EIFFEL TOWER
	

	Role-oriented culture
	

	Hierarchical
	

	FAMILY
	

	Person-oriented culture
	

	Person
	



Four Culture Types
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	Speed of feedback
	

	Fast
	

	Work hard/play hard
	

	Tough guy, macho
	

	Slow
	

	Process
	

	Bet-your-company
	

	Low
	

	High
	

	Degree of risk
	




Integrated Culture Framework
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	Flexibility
	

	Learning
	

	Purpose
	

	Enjoyment
	

	Caring
	

	Independence
	

	How people interact
	

	How people respond to change
	

	Interdependence
	

	Results
	

	Order
	

	Authority
	

	Safety
	

	Stability
	







Intercultural Development Continuum
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	Bridges across difference
	

	Deeply comprehends difference
	

	De-emphasizes difference
	

	Judges difference
	

	Misses difference
	

	Monocultural mindset
	

	Intercultural mindset
	

	Denials
	

	Minimization
	

	Adaptation
	

	Polarization
	

	Acceptance
	



Two-Dimensional Model of Conflict Handling
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	Assertiveness (Self)
	

	Slow
	

	Fast
	

	Competing
	

	Collaborating
	

	Compromising
	

	Avoiding
	

	Accommodating
	

	Low
	

	High
	

	Cooperativeness (Others)
	



The 4Rs: Leadership Approaches for Resolving Cultural Differences
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	Impact
	

	RECOGNITION
	

	Awareness of differences
	

	RESPECT
	

	Appreciation of differences
	

	RECONCILIATION
	

	Resolving of differences
	

	REALIZATION
	

	Reconciling differences
	

	Time
	







Three-Level Conception of Business Ethics
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	International
	

	National
	

	Micro-level
	

	Meso-level
	

	Macro-level
	

	Foreign country
	

	Empire
	

	Interconnection
	

	Globalization
	



The Communication Process
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	SENDER
	

	(Encodes meaning)
	

	Message
	

	RECIPIENT
	

	(Decodes meaning)
	

	Noise
	

	Culture
	

	Feedback
	



Personal Space during Conversation
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	Personal space
	

	Small
	

	Large
	

	Arabs
	

	Indians, Pakistanis
	

	South Europeans
	

	South Americans
	

	Asians
	

	North Europeans
	



The Effects of Cultural Context on Communication
[image: ]
	High
	

	Context
	

	Low
	

	Communication explicitness
	

	Japan
	

	Middle East
	

	Latin America
	

	Africa
	

	Mediterranean
	

	England
	

	France
	

	North America
	

	Scandinavia
	

	Germany
	

	Switzerland
	



Value Dimensions: Germany
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	Power distance
	

	Individualism
	

	Masculinity
	

	Uncertainty avoidance
	

	Long-term orientation
	

	Indulgence
	



Value Dimensions: USA
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	Power distance
	

	Individualism
	

	Masculinity
	

	Uncertainty avoidance
	

	Long-term orientation
	

	Indulgence
	



Value Dimensions: China
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	Power distance
	

	Individualism
	

	Masculinity
	

	Uncertainty avoidance
	

	Long-term orientation
	

	Indulgence
	






image1.png
“My culture’s way”

Cultural Cultural
dominance synergy
Cultural
compromise

Cultural
Cultural
] accommo-
avoidance accomme:
dation

“Their culture’s way”




image2.png
1
Explicit culture (10%)
Observable / surface level

Traditions
Customs.
Outward behaviours

Food, music, art, dress

Core Values
Beliefs
Assumptions
Attitudes to time, space,
environment, power
individualism, thinking
‘competitiveness, structure

Implicit culture (90%)
Under the surface





image3.png
Artifacts and products

Norms and values

Basic
assumptions

implicit

explicit




image4.png
Culture B





image5.png
CULTURAL
TELLIGEN
ca





image6.png
Number of foreign acauisitions.

2010

20m

2012

2013

2014

2015

2016

2017

2018

2019




image7.png
MEGA-ENVIRONMENT

HOST COUNTRY
ENVIRONMENT

OPERATING
ENVIRONMENT
Functions & People
Regulations
Culture, Skills
Social Responsibility
Ethics
Sustainability

Subsidiary-Host Country
Interdependence

MNC-Host Country
Interdependence





image8.png
EGALITARIAN

INCUBATOR

Person-oriented culture

GUIDED MISSILE

Task-oriented culture

PERSON

FAMILY

Person-oriented culture

TASK

EIFFEL TOWER

Role-oriented culture

HIERARCHICAL





image9.png
Fast

Speed

Feedback

Slow

Work Hard/ Tough Guy,
Play Hard Macho
Process Bet-Your-
Company
Low
High

Degree of Risk





image10.png
Flexibility

Independence

Learning

X

Enjoyment

How people interact

Purpose

X

Caring

X

Results

X

Authority

How people respond to|change

X

Safety

Order

Interdependence

Stability





image11.png
Bridges
Across

Deeply Difference

Comprehends
De-emphasizes Difference

Difference
Judges
Difference

INTERCULTURAL
MINDSET

MINDSET

Misses
Difference
'MONOCULTURAL ? ’

‘ DENIAL ‘ ‘ MINIMIZATION ‘ ‘ ADAPTATION

POLARIZATION ACCEPTANCE





image12.jpg
Assertiveness

(self)

Slow «———————> Fast

Competing

Collaborating

Compromising

Avoiding

Accommodating

Low <

> High

Co-operativeness

(others)





image13.jpg
Impact

RECOGNITION
Awareness of
differences

RESPECT
Appreciation of
differences

REALIZATION
Reconciling
differences

RECONCILIATION
Resolving of
differences

Time





image14.png
INTERNATIONAL

uonezijeqo|n

uolPaUU0IR|

R I B A

andw3

A N N I B

Asjunop udiasog

Micro-level
Meso-level
Macro-level

TYNOILLYN




image15.png
SENDER RECIPIENT
(encodes  ——  MESSAGE |—| (decodes
meaning) meaning)

Feedback





image16.png
personal space

SMALL « » LARGE
L] (] L] [ (] (]
Arabs Indians, South South Asians. North

Pakistanis Europeans Americans Europeans.




image17.png
High

Context

Low

Japan
Middle East
Latin America
Africa
Mediterranean
England
France
North America
Scandinavia
Germany
Switzerland|
Low Communication explicitness High





image18.png
40

aouaginpu|

(=)
iy Buor

65

2ouepiony
Ruereoun

Auynoseny

67 &6

wsiienpiApul

35

aouessig
Jamod





image19.png
91

aouaginpu|

68

loneusio
Q| wiay suoy

2ouepIony
Ruereoun

46

62

Augnosepy

wsifenpiApu|

20ueISIq
Jamog

40





image20.png
M puUSINpU|

87

uoneaLo
wual Suol

o @duepony
@ | Auerasun

66

Auynoseny

80

20ueIsIq
JaMmog





