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SEC MENTORSHIP 
M² believes that Jewish educators must themselves be learning and developing in order 
to inspire others to do the same. Participants of the Senior Educators Cohort (SEC) are 
on a growth journey toward becoming ever-increasingly intentional Jewish educators.

eúĹŰŃŠŧĕĚŝ�čŸŠŰĕúŠŧ�eȅɇŧ�ķĚŧŧĚŃĹ�ŰŃ�ÒôƐÒĹîú�Űĕú�ƥúĮô�Ńč�úƖŝúŠĚúĹŰĚÒĮ�XúƑĚŧĕ�úôŸîÒŰĚŃĹ�
íƗ�ŧŸŝŝŃŠŰĚĹĎ�úôŸîÒŰŃŠŧ�ĕŃĮĚŧŰĚîÒĮĮƗȡ�¾ĕĚĮú��+��ŝŠŃƐĚôúŧ�úƖîúĮĮúĹŰ�īĹŃƑĮúôĎúȢ�ĮÒĹĎŸÒĎúȢ�
ŧīĚĮĮŧ�ÒĹô�ŰŃŃĮŧ�ŰŃ�ĚķŝÒîŰ�ƗŃŸŠ�ƑŃŠīȢ�ķúĹŰŃŠŧĕĚŝ�ŃččúŠŧ�Ò�ĮŃĹĎúŠȺŰúŠķ�ŝúŠŧŃĹÒĮ�ĚĹƐúŧŰķúĹŰ�
in you so that you are able to fully leverage what you learn during your fellowship.

�ŧ�Ò� ŠúŧŸĮŰ�Ńč� Űĕú�ķúĹŰŃŠŧĕĚŝ�úƖŝúŠĚúĹîúȢ�úÒîĕ�ŝÒŠŰĚîĚŝÒĹŰ�ƑĚĮĮ�ĕÒƐú�Űĕú�ŃŝŝŃŠŰŸĹĚŰƗ�
ŰŃ�úƖŝĮŃŠú�ÒŠúÒŧ�ÒĹô�ĹúƑ�ŧīĚĮĮŧȡ��ĕúƗ�ƑĚĮĮ�ŸĹôúŠŧŰÒĹô�Űĕú�eȅ�ÒŝŝŠŃÒîĕ�ŰŃ�úƖŝúŠĚúĹŰĚÒĮ�
XúƑĚŧĕ�úôŸîÒŰĚŃĹȢ�úƖŝĮŃŠú�ĚŰŧ�úččúîŰĚƐú�ÒŝŝĮĚîÒŰĚŃĹȢ�úƖŝÒĹô�ŰĕúĚŠ�ŸĹĚşŸú�ŧŰŠúĹĎŰĕŧ�ÒĹô�
îÒŝÒîĚŰĚúŧȢ�ÒĹô�íú�ŝŠúŝÒŠúô�ŰŃ�îŃĹŰĚĹŸŃŸŧĮƗ�úƖŝŠúŧŧ�ĚĹ�ÒîŰĚŃĹ�Űĕú�ƐÒĮŸúŧ�ÒĹô�ƐĚŧĚŃĹ�ŰĕÒŰ�
ôŠĚƐú�Űĕúķ�ĚĹ�ŰĕúĚŠ�ƑŃŠīȡ�eúĹŰŃŠŧĕĚŝ�ĕÒŧ�íúúĹ�ôúŧĚĎĹúô�ŰŃ�úĹŧŸŠú�ŰĕÒŰȣ

> Fellows utilize what they learn at M² and recognize its impact on the formation of 
Jewish identity.

> =úĮĮŃƑŧ� ŝŃŧŧúŧŧ� îŃĹƥôúĹîú� ŰŃ� ÒŝŝĮƗ� ŰĕúĚŠ� ŧīĚĮĮŧúŰ� ĚĹ� ÒĹô� ÒîŠŃŧŧ�ķŸĮŰĚŝĮú� ÒĹô�
diverse settings.

> =úĮĮŃƑŧ�ÒŠú�ķŃŰĚƐÒŰúô�ÒĹô�úĹĎÒĎúô�íƗ�ŰĕúĚŠ�ƑŃŠīȡ
> Fellows demonstrate a strong sense of professional pride.

> =úĮĮŃƑŧ�úƖĕĚíĚŰ�ŝŠŃĮŃĹĎúô�ÒĹô�ôĚƐúŠŧú�îÒŠúúŠ�ŝÒŰĕŧȡ�
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THREE AREAS OF MENTORSHIP

�ĕúŠú� ÒŠú� ŰĕŠúú� ÒŠúÒŧ� ŰĕÒŰ� ķúĹŰŃŠŧĕĚŝ� čŃîŸŧúŧ� ŃĹȣ� �ŠŃčúŧŧĚŃĹÒĮ� ZĹŃƑĮúôĎúȢ�
�ŠŃčúŧŧĚŃĹÒĮ�JôúĹŰĚŰƗ�ÒĹô��ŠŃčúŧŧĚŃĹÒĮ��ŃĹŰúƖŰȡ��ÒŠŰĚîĚŝÒĹŰŧ�ƑĚĮĮ�čŃîŸŧ�ŃĹ�ŃĹúȢ�ŰƑŃ�
or a combination of all three areas based on the goals they and their mentor set.

> Professional Knowledge

eúĹŰŃŠŧĕĚŝ�Òŧ�ĚŰ�ŠúĮÒŰúŧ�ŰŃ��ŠŃčúŧŧĚŃĹÒĮ�ZĹŃƑĮúôĎú�Ěŧ�ôúŧĚĎĹúô�ŰŃ�ĕúĮŝ�úôŸîÒŰŃŠŧ�
ĚĹŰúĎŠÒŰú� Űĕú� eȅ� úƖŝúŠĚúĹîúȢ� úȡĎȡ� ŝĕĚĮŃŧŃŝĕƗȢ� ķúŰĕŃôŃĮŃĎƗȢ� îŃĹŰúĹŰȢ� ÒĹô�
ÒŝŝŠŃÒîĕ�ĚĹŰŃ�ŃĹúŧɇ�ƑŃŠī�ŝŠÒîŰĚîú�íŃŰĕ�ÒŰ�Űĕú�ŰĚķú�ÒĹ�úôŸîÒŰŃŠ�Ěŧ�ĚĹ��+��ÒĹô�
afterwards when an educator may even switch roles or organizations. Sample 
şŸúŧŰĚŃĹŧ�ŰĕÒŰ�ÒŠú�ÒôôŠúŧŧúô�ĚĹ�ŰĕĚŧ�îÒŰúĎŃŠƗ�ĚĹîĮŸôúȣ

1. ¾ĕÒŰ�Ěŧ�úƖŝúŠĚúĹŰĚÒĮ�XúƑĚŧĕ�úôŸîÒŰĚŃĹȨ

2. ¾ĕÒŰ�ôŃ�Űĕúŧú�îŃĹîúŝŰŧ�ĚĹîĮŸôú�ÒĹô�ƑĕƗȨ

3. ¾ĕÒŰ� Ěŧ� Űĕú�eȅ�ÒŝŝŠŃÒîĕ� ŰŃ�úƖŝúŠĚúĹŰĚÒĮ�XúƑĚŧĕ�úôŸîÒŰĚŃĹ�ÒĹô�ĕŃƑ�îÒĹ� J�
implement the concepts and methods in my profession to have the greatest 
ĚķŝÒîŰ�ĚĹ�ķƗ�ƑŃŠīȨ

> Professional Identity

�ŠŃčúŧŧĚŃĹÒĮ� ĚôúĹŰĚŰƗ� úĹîŃķŝÒŧŧúŧ� Űĕú� îŃŠú� úĮúķúĹŰŧ� ŰĕÒŰ� ÒŠú� īúƗ� ŰŃ� ŃĹúɇŧ�
ŝŠŃčúŧŧĚŃĹÒĮ�ĎŠŃƑŰĕ�ĚĹ�Űĕú�ƥúĮô�Ńč�úƖŝúŠĚúĹŰĚÒĮ�XúƑĚŧĕ�úôŸîÒŰĚŃĹȡ��ĕĚŧ�ĚĹîĮŸôúŧ�
ôúƥĹĚĹĎ� ŃĹúɇŧ� ŝŸŠŝŃŧú� ÒĹô� úôŸîÒŰĚŃĹÒĮ� ƐĚŧĚŃĹȢ� îŸĮŰĚƐÒŰĚĹĎ� ÒĹ� ĚĹŰúŠĹÒĮ� ƐŃĚîúȢ�
ÒŠŰĚîŸĮÒŰĚĹĎ� ŧĚĎĹÒŰŸŠú� ŝúôÒĎŃĎĚúŧȢ� íŸĚĮôĚĹĎ� îŃĹƥôúĹîúȢ� ŝŠÒîŰĚîĚĹĎ� ŧúĮčȺîÒŠúȢ�
íúîŃķĚĹĎ�Ò� ŠúƦúîŰĚƐú�ŝŠÒîŰĚŰĚŃĹúŠȢ� ŠúîŃĎĹĚƠĚĹĎ� Űĕú� ĚķŝÒîŰ�Ńč�ŃĹúɇŧ�ƑŃŠīȢ� ÒĹô�
potentially more. Professional identity also includes career trajectory and 
ŝŠŃčúŧŧĚŃĹÒĮ� ÒĮĚĎĹķúĹŰȢ� ŠúîŃĎĹĚƠĚĹĎ� ŰĕÒŰ� ŝŠŃčúŧŧĚŃĹÒĮ� ĎŃÒĮŧ� ŧĕĚčŰ� ÒĹô�îĕÒĹĎú�
ŃƐúŠ�ŰĚķúȡ��ÒķŝĮú�şŸúŧŰĚŃĹŧ�ŰĕÒŰ�ÒŠú�ÒôôŠúŧŧúô�ĚĹ�ŰĕĚŧ�îÒŰúĎŃŠƗ�ĚĹîĮŸôúȣ�

1. Why dedicate my professional life to Jewish education and where will my 
ŝŠŃčúŧŧĚŃĹÒĮ�ĨŃŸŠĹúƗ�ĮúÒô�ķúȨ

2. ¾ĕúŠú�ôŃ�ķƗ�ĎŠúÒŰúŧŰ�ŧŰŠúĹĎŰĕŧ�ÒĹô�ŝÒŧŧĚŃĹŧ�ĮĚúȢ�ÒĹô�ÒŠú�ŰĕúƗ�ĚĹ�ÒĮĚĎĹķúĹŰȨ

3. ¾ĕúŠú�ôŃ�ķƗ�ŝŠŃčúŧŧĚŃĹÒĮ�ŝŠúŧúĹîú�ÒĹô�ĮúÒôúŠŧĕĚŝ�ŧīĚĮĮŧ�Ĺúúô�ôúƐúĮŃŝĚĹĎȨ

4. ¾ĕúŠú�Ěŧ�ķƗ�îÒŠúúŠ�ĮúÒôĚĹĎ�ÒĹô�ƑĕÒŰ�ôŃúŧ�ĚŰ�ŰÒīú�ŰŃ�ĎúŰ�ŰĕúŠúȨ
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> Professional Context

�ĕú� �ŠŃčúŧŧĚŃĹÒĮ� �ŃĹŰúƖŰ� ŠúčúŠŧ� ŰŃ� ÒĹ� úôŸîÒŰŃŠɇŧ� ÒíĚĮĚŰƗ� ŰŃ� ĚķŝĮúķúĹŰ� ŰĕúĚŠ�
ŝŠŃčúŧŧĚŃĹÒĮ� īĹŃƑĮúôĎú� ÒĹô� ŠúÒĮĚƠú� ŰĕúĚŠ� ŝŠŃčúŧŧĚŃĹÒĮ� ĚôúĹŰĚŰƗ� ĚĹ� Ò� ŧŝúîĚƥî�
ŃŠĎÒĹĚƠÒŰĚŃĹÒĮ�îŃĹŰúƖŰȡ��ĕĚŧ�ĚĹîĮŸôúŧ�ŰÒîŰĚîÒĮ�ĚŧŧŸúŧ�ŧŸîĕ�Òŧ�ŃŠĎÒĹĚƠÒŰĚŃĹÒĮ�ÒĹô�
ĮúÒôúŠŧĕĚŝ�ŧŸŝŝŃŠŰȢ�ŠŃĮú�ôúƥĹĚŰĚŃĹȢ�îŃķķŸĹĚîÒŰĚŃĹ�ÒĹô�îŃĹŧúĹŧŸŧȢ�ŧŸŝúŠƐĚŧĚŃĹ�
ÒĹô�ķÒĹÒĎúķúĹŰȢ�îĕÒĹĎú�ķÒĹÒĎúķúĹŰ�ÒĹô�ŧŝÒîú�čŃŠ�îŃķķŸĹĚŰƗ�îŃĮĮÒíŃŠÒŰĚŃĹȡ�
�ŠŃčúŧŧĚŃĹÒĮ� îŃĹŰúƖŰŧ� ķÒƗ� íú� ĮĚķĚŰúô� ŰŃ� Ò� ŧŝúîĚƥî� ŠŃĮú� ŃŠ� ŃŠĎÒĹĚƠÒŰĚŃĹ� ÒĹô�
ŰĕúŠúčŃŠú� ŠúşŸĚŠú� ŧĕŃŠŰȺŰúŠķȢ� ƥŠŧŰȺŃŠôúŠ� îĕÒĹĎúȡ� �ÒķŝĮú� şŸúŧŰĚŃĹŧ� ŰĕÒŰ� ÒŠú�
ÒôôŠúŧŧúô�ĚĹ�ŰĕĚŧ�îÒŰúĎŃŠƗ�ĚĹîĮŸôúȣ�

1. ¾ĕúŠú� ÒŠú� ĮúÒôúŠŧĕĚŝ� ĎÒŝŧ� ŰĕÒŰ� ÒŠú� ŝŠúƐúĹŰĚĹĎ�ķú� čŠŃķ�ķÒīĚĹĎ� ÒĹ� úƐúĹ�
ŧŰŠŃĹĎúŠ�ĚķŝÒîŰ�ĚĹ�ķƗ�ŠŃĮúȨ

2. ¾ĕÒŰ�ÒŠú�Űĕú�ƑŃŠīŝĮÒîú�îŸĮŰŸŠú�ĚŧŧŸúŧ�ŰĕÒŰ�J�Ĺúúô�ŰŃ�ÒôôŠúŧŧ�ĚĹ�ŃŠôúŠ�čŃŠ�ķƗ�
ĮúÒŠĹúŠŧ�ŰŃ�íú�ķŃŠú�ŧŸîîúŧŧčŸĮȨ

3. How do I address the supervisory and management gaps in my organization 
ŰĕÒŰ�ĹúĎÒŰĚƐúĮƗ�ÒččúîŰ�ķƗ�ƑŃŠīȨ

4. ¾ĕÒŰ� úƖŰúŠĹÒĮ� čÒîŰŃŠŧ� ĚķŝÒîŰ� ŃŠ� ŃíŧŰŠŸîŰ� ķƗ� ÒíĚĮĚŰƗ� ŰŃ� ĚķŝĮúķúĹŰ� ķƗ�
ŝŠŃčúŧŧĚŃĹÒĮ�īĹŃƑĮúôĎú�ÒĹô�ŠúÒĮĚƠú�ķƗ�ŝŠŃčúŧŧĚŃĹÒĮ�ĚôúĹŰĚŰƗȨ
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SMART GOALS

JĹ�+ĮĮÒ�ÒĹô�ZŃíƗɇŧ�úƖÒķŝĮúŧȢ�ƗŃŸɇĮĮ�ĹŃŰĚîú�ŰĕÒŰ�ŰĕúĚŠ�ĎŃÒĮŧ�ƑúŠú�ƑŠĚŰŰúĹ�ÒîîŃŠôĚĹĎ�
to the SMART goals formatȡ��e���� Ěŧ�ÒĹ�ÒîŠŃĹƗķ� čŃŠ��ŝúîĚƥîȢ�eúÒŧŸŠÒíĮúȢ�
�îŰĚŃĹÒíĮúȢ��úÒĮĚŧŰĚî�ÒĹô��ĚķúĮƗȢ�ÒĹô�Ěŧ�Ò�ĕúĮŝčŸĮ�ķúŰĕŃô�ŰŃ�ŧĕÒŠŝúĹ�Űĕú�čŃîŸŧȢ�
ôĚŠúîŰĚŃĹ�ÒĹô�ÒîĕĚúƐÒíĚĮĚŰƗ�Ńč�ƗŃŸŠ�ĎŃÒĮŧȡ���ĕĚŧ�ķŃôúĮ�îÒĹ�íú�Ò�čŃŸĹôÒŰĚŃĹ�Ńč�ƗŃŸŠ�
ǰǯȺķŃĹŰĕ�ķúĹŰŃŠŧĕĚŝ.

> �ŝúîĚƥî� ȲŧĚķŝĮúȢ� ŧúĹŧĚíĮúȢ� ŧĚĎĹĚƥîÒĹŰȳȣ� ¾ĕÒŰ� ŧŝúîĚƥîÒĮĮƗ� ôŃ� ƗŃŸ� ƑÒĹŰ� ŰŃ�
ÒîĕĚúƐú�ÒĹô�ƑĕƗȨ�

> Measurable� ȲķúÒĹĚĹĎčŸĮȢ�ķŃŰĚƐÒŰĚĹĎȳȣ�¾ĕúĹ�ƗŃŸ�ĕÒƐú� ŧŸîîúúôúôȢ�ƑĕÒŰ�ƑĚĮĮ�
ƗŃŸ�íú�ÒíĮú� ŰŃ�ôŃ�ôĚččúŠúĹŰĮƗ� ŰĕÒŰ�ƑĚĮĮ� úĹĕÒĹîú�ƗŃŸŠ�ŝŠŃčúŧŧĚŃĹÒĮ� ĚķŝÒîŰȨ�pŠȢ�
ƑĕúĹ�ƗŃŸ�ĕÒƐú�ŧŸîîúúôúôȢ�ƑĕÒŰ�ƑĚĮĮ�ĚŰ�ĮŃŃī�ĮĚīúȨ

> Actionable� ȲÒĎŠúúôȢ�ÒŰŰÒĚĹÒíĮúȳȣ�¾ĕÒŰ�eȅ� ŠúŧŃŸŠîúŧ�ƑĚĮĮ� ĕúĮŝ�ƗŃŸ� ŰŃ�îŠúÒŰúȢ�
íŠŃÒôúĹȢ�ôúúŝúĹȢ�ÒĹôȮŃŠ�îĕÒĹĎú�ƗŃŸŠ�ÒŠúÒŧ�Ńč�ĎŠŃƑŰĕȨ��

> Realistic�ȲŠúÒŧŃĹÒíĮúȢ�ŠúŧŃŸŠîúôȢ�ŠúŧŸĮŰŧȺíÒŧúôȳȣ�EŃƑ�ƑĚĮĮ�ƗŃŸ�ķÒīú�ŧŝÒîú�ĚĹ�
ƗŃŸŠ�îŸŠŠúĹŰ�ŠŃŸŰĚĹú�ŃŠ�ŧîĕúôŸĮú�ŰŃ�ÒîîŃķŝĮĚŧĕ�ŰĕĚŧ�ĎŃÒĮȨ�¾ĕÒŰ�îĕÒĹĎúŧ�ƑĚĮĮ�ƗŃŸ�
ķÒīúȨ�

> Timely�ȲŰĚķúȺíÒŧúôȢ�ŰĚķú�ĮĚķĚŰúôȮîŃŧŰ�ĮĚķĚŰúôȢ�ŰĚķúȺŧúĹŧĚŰĚƐúȳȣ�¾ĕúĹ�îÒĹ�ƗŃŸ�
íúĎĚĹ�ÒĹô�îŃķŝĮúŰú�ƗŃŸŠ�ŝŠŃĎŠúŧŧ�ĚĹ�ÒîĕĚúƐĚĹĎ�ŰĕĚŧ�ĎŃÒĮȨ�¾ĕÒŰ�ķĚĮúŧŰŃĹúŧ�ÒŠú�
ƗŃŸ�ŧúŰŰĚĹĎ�ÒĮŃĹĎ�Űĕú�ƑÒƗȨ

Please think of three professional areas you would like to develop and/or 
further strengthen by articulating three SMART goals, thereby maximizing 
ƗŃŸŠ�ƑŃŠī�ŝŃŰúĹŰĚÒĮ�ÒĹô�ŝúŠčŃŠķÒĹîúȡ�ÄŃŸ�îÒĹ�ƥĹô�Ò�ŰúķŝĮÒŰú�ŰŃ�Ÿŧú�ŰŃ�ĕúĮŝ�
you formulate your SMART goals at the back of this booklet. 
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Seminar I

�Ű��úķĚĹÒŠ� JȢ�ƗŃŸ�ƑĚĮĮ� ĮúÒŠĹ�ƑĚŰĕ�ÒĹô�čŠŃķ�eȅ�čÒîŸĮŰƗ�ÒĹô�ÒĮŸķĹĚȢ�ĎŸúŧŰ�
úôŸîÒŰŃŠŧ� ÒĹô�ŝŠŃčúŧŧĚŃĹÒĮŧȢ� ÒĹô�ŃĹú� ÒĹŃŰĕúŠȡ� ÄŃŸ�ƑĚĮĮ� íú� ôĚƐĚôúô� ĚĹŰŃ�
small groups called ‘Mentor Groups’ which will meet for the duration of 
Űĕú�čúĮĮŃƑŧĕĚŝȡ�ÄŃŸŠ�ķúĹŰŃŠ�ĎŠŃŸŝŧ�ƑĚĮĮ�ŝŠŃƐĚôú�ƗŃŸ�ƑĚŰĕ�Ò�čŠÒķúƑŃŠī�ŰŃ�
ŝŠŃîúŧŧ�eȅ�îŃĹŰúĹŰȡ��Ű�úÒîĕ�ŧúķĚĹÒŠȢ�ƗŃŸŠ�ķúĹŰŃŠ�ĎŠŃŸŝ�ƑĚĮĮ�ķúúŰ�Ò�ŰŃŰÒĮ�
Ńč�ŰĕŠúú�ŰĚķúŧ�ÒĹô�ƗŃŸ�ƑĚĮĮ�ĕÒƐú�Ò�ǰȣǰ�ƑĚŰĕ�ƗŃŸŠ�ķúĹŰŃŠȡ

Between Seminars I and II

ÄŃŸ�ƑĚĮĮ� ĕÒƐú�ķŃĹŰĕĮƗ� ǰȣǰŧ�ƑĚŰĕ� ƗŃŸŠ�ķúĹŰŃŠȡ� ÄŃŸ�ƑĚĮĮ� ôŠĚƐú� Űĕú� ÒĎúĹôÒ�
based on your goals. 

Your mentor group will also meet up twice virtually where you will present 
ƗŃŸŠ�ƑŃŠī�čŠŃķ�Űĕú�Ani Ma'aminȣ��ÒŝŧŰŃĹú�ŝŠŃĨúîŰ�ŰŃ�úÒîĕ�ŃŰĕúŠȡ�

Seminar II

ÄŃŸ�ƑĚĮĮ�îŃĹŰĚĹŸú�ŰŃ�ķúúŰ�ƑĚŰĕ�ƗŃŸŠ�ķúĹŰŃŠ�ĎŠŃŸŝ�ÒĹô�ĕÒƐú�Ò�ǰȣǰ�ƑĚŰĕ�ƗŃŸŠ�
mentor.  

Between Seminars II and III

ÄŃŸ� ƑĚĮĮ� ĕÒƐú�ķŃĹŰĕĮƗ� ǰȣǰŧ� ƑĚŰĕ� ƗŃŸŠ�ķúĹŰŃŠ� ÒĹô� ôúúŝúĹ� ƗŃŸŠ� ƑŃŠī� ĚĹ�
relation to your goals.

Seminar III

ÄŃŸ�ƑĚĮĮ�îŃŰĚĹŸŰú�ŰŃ�ķúúŰ�ƑĚŰĕ�ƗŃŸŠ�ķúĹŰŃŠ�ĎŠŃŸŝ�ÒĹô�ĕÒƐú�Ò�ǰȣǰ�ƑĚŰĕ�ƗŃŸŠ�
mentor.

PROCESS OF MENTORSHIP
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M² offers the resources of mentor groups because we believe that having ongoing 
support from outstanding educators and coaching is a gift that offers lifelong 
transformation.

�Ń�ŧŸîîúúôȢ�Ƒú�ŠúîŃķķúĹô�ŰĕÒŰ�ƗŃŸȣ

>  �ŝŝŠŃÒîĕ�Űĕú�ŝŠŃîúŧŧ�ƑĚŰĕ�ĚĹŰúĹŰĚŃĹÒĮĚŰƗȢ�ÒĹ�ŃŝúĹ�ķĚĹô�ÒĹô�ôúúŝ�îŸŠĚŃŧĚŰƗȡ
>  �ú�ĕŃĹúŧŰ�ƑĚŰĕ�ƗŃŸŠŧúĮč�ÒĹô�ŰĕŃŧú�ƑĕŃ�ÒŠú�ŧŸŝŝŃŠŰĚĹĎ�ƗŃŸȡ��ĕú�ķŃŠú�ŃŝúĹ�ÒĹô�
ĕŃĹúŧŰ�ȼ�ÒíŃŸŰ�ŝŠŃĎŠúŧŧȢ�ŸĹîúŠŰÒĚĹŰĚúŧ�ÒĹô�şŸúŧŰĚŃĹŧ�ȼ�Űĕú�ķŃŠú�ĕúĮŝčŸĮ�Ƒú�îÒĹ�
be.

>  JĹ�ÒôƐÒĹîú�Ńč�ƗŃŸŠ�ƥŠŧŰ�ķúĹŰŃŠŧĕĚŝ�ŧúŧŧĚŃĹȢ� ŰĕĚĹī�ÒíŃŸŰ�Ò� čúƑ�ôúŧĚŠúô�ÒŠúÒŧ�Ńč�
ĎŠŃƑŰĕ�ĚĹ�ŰĕĚŧ�ŝŠŃîúŧŧȡ��ú�Òŧ�ŧŝúîĚƥî�Òŧ�ŝŃŧŧĚíĮúȡ

>  �ŠúŝÒŠú�čŃŠ�ķúúŰĚĹĎŧ�íƗ�ŧúŰŰĚĹĎ�ÒŧĚôú�ǰǯ�ķĚĹŸŰúŧ�íúčŃŠú�Ò�ķúúŰĚĹĎ�ŧŰÒŠŰŧ�ĚĹ�ŃŠôúŠ�
to be ready and present for the conversation.

>  EŃĹŃŠ�Űĕú�ŰĚķú�ŰĕÒŰ�ķúĹŰŃŠŧ�ÒĹô�îŃÒîĕúŧ�ÒŠú�ĎĚƐĚĹĎ�íƗ�ŝŠúŝÒŠĚĹĎȢ�íúĚĹĎ�ŝŠúŧúĹŰ�
and adhering to designated times and deadlines. 

>  �ú�îŸŠĚŃŸŧ�ÒíŃŸŰ�ƗŃŸŠ�ķúĹŰŃŠȡ��ŧī�Űĕúķ�čŃŠ�ŰĕúĚŠ�ŧŰŃŠĚúŧȢ�ÒĹô�ƑĕÒŰ�ŰĕúƗ�ŃččúŠ�ŰŃ�
ŝÒŠŰĚîĚŝÒĹŰŧȡ��íŃƐú�ÒĮĮȢ�úĹĨŃƗ�ŰĕĚŧ�ŰŠŸĮƗ�ŸĹĚşŸú�ŃŝŝŃŠŰŸĹĚŰƗ�ŰŃ�ŰŠÒĹŧčŃŠķ�ƗŃŸŠŧúĮčȡ

>

>

11

GETTING THE MOST OUT OF MENTORSHIP
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MY SMART GOALS
�e����ĎŃÒĮŧ�ÒŠú�ŃĹú�ƑÒƗ�čŃŠ�ƗŃŸ�ŰŃ�ĚôúĹŰĚčƗ�ƑĕĚîĕ�ŧīĚĮĮŧ�ƗŃŸ�ƑŃŸĮô�ĮĚīú�ŰŃ�ƑŃŠī�
ŃĹ�ƑĚŰĕ�ƗŃŸŠ�ķúĹŰŃŠȡ�¥ŧú�Űĕú�ŰúķŝĮÒŰú�íúĮŃƑ�ŰŃ�ÒŠŰĚîŸĮÒŰú�ƗŃŸŠ�ĎŃÒĮŧȡ��

Goal #1

�ŝúîĚƥîȣ�¾ĕÒŰ�ŧŝúîĚƥîÒĮĮƗ�ôŃ�ƗŃŸ�ƑÒĹŰ�ŰŃ�ÒîĕĚúƐú�ÒĹô�ƑĕƗȨ

eúÒŧŸŠÒíĮúȣ�¾ĕúĹ�ƗŃŸ�ĕÒƐú�ŧŸîîúúôúôȢ�ƑĕÒŰ�ƑĚĮĮ�ƗŃŸ�íú�ÒíĮú�ŰŃ�ôŃ�ôĚččúŠúĹŰĮƗ�
ŰĕÒŰ�ƑĚĮĮ�úĹĕÒĹîú�ƗŃŸŠ�ŝŠŃčúŧŧĚŃĹÒĮ�ĚķŝÒîŰȨ�pŠȢ�ƑĕúĹ�ƗŃŸ�ĕÒƐú�ŧŸîîúúôúôȢ�
ƑĕÒŰ�ƑĚĮĮ�ĚŰ�ĮŃŃī�ĮĚīúȨ�
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�îŰĚŃĹÒíĮúȣ�¾ĕÒŰ�eȅ�ŠúŧŃŸŠîúŧ�ƑĚĮĮ�ĕúĮŝ�ƗŃŸ�ŰŃ�îŠúÒŰúȢ�íŠŃÒôúĹȢ�ôúúŝúĹȢ�ÒĹôȮ
ŃŠ�îĕÒĹĎú�ƗŃŸŠ�ÒŠúÒŧ�Ńč�ĎŠŃƑŰĕȨ�

�úÒĮĚŧŰĚîȣ�EŃƑ�ƑĚĮĮ�ƗŃŸ�ķÒīú�ŧŝÒîú� ĚĹ�ƗŃŸŠ�îŸŠŠúĹŰ� ŠŃŸŰĚĹú�ŃŠ�ŧîĕúôŸĮú� ŰŃ�
ÒîîŃķŝĮĚŧĕ�ŰĕĚŧ�ĎŃÒĮȨ�¾ĕÒŰ�îĕÒĹĎúŧ�ƑĚĮĮ�ƗŃŸ�ķÒīúȨ�

�ĚķúĮƗȣ�¾ĕúĹ�îÒĹ�ƗŃŸ�íúĎĚĹ�ÒĹô�îŃķŝĮúŰú�ƗŃŸŠ�ŝŠŃĎŠúŧŧ� ĚĹ�ÒîĕĚúƐĚĹĎ�ŰĕĚŧ�
ĎŃÒĮȨ�¾ĕÒŰ�ķĚĮúŧŰŃĹúŧ�ÒŠú�ƗŃŸ�ŧúŰŰĚĹĎ�ÒĮŃĹĎ�Űĕú�ƑÒƗȨ�


