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Instructions for Reading Applications
Welcome to the 2022 ROI Summit Readers Process!
Thank you in advance for carving time out of your schedule for this important task. Your role as a reader is vital to helping us choose the optimal cohort of incoming ROI Community members. 
We have given you two and a half weeks to evaluate your assigned applications. Please note that your reviews must be completed and submitted by Wednesday, February 23 at 11:59p.m. EST (Thursday, February 24 at 6:59a.m. Israel Time).
Our goal is to take a broad range of opinions and factors into account when evaluating candidates for the 2022 ROI Summit. In order to get a holistic view of the applicants, each application will be reviewed by four separate readers. 
As a reader, you bring important perspectives and experiences to the table. Your evaluation will help us complete the picture of what each applicant stands to contribute to, and gain from, the ROI Summit and ROI Community.
Instructions for Reviewing Applications
Step 1: Familiarize yourself with the Readers Review Form before you begin reviewing any applications. You can find a PDF version of the form here (note that page 3 is the scoring section).
Step 2: The links to your assigned applications can be found in the My Tasks tab of your Schusterman web profile. Log in to Schusterman.org, click on your name in the upper righthand corner, and head over to My Tasks. There, you’ll see each of your applications as individual tasks. As you complete and submit your reviews, these tasks will disappear from your task list. (You may need to refresh the page to view the most up-to-date list of applications still waiting for your review.)
Step 3: Please review all fields on each application before beginning to evaluate it. This includes the one-minute video (access it by copying and pasting the video link into your browser; if the video requires a password, it will be included in the application). The video is an integral part of the application, so please watch it in full—but not past the one-minute mark. If there is no video link, or if the link doesn't work, that is because the applicant chose not to submit a video, or did not check that their video would be accessible to us. Keep this in mind when scoring. 
Step 4: Evaluate each application by entering your scores and comments directly into the online Readers Review Form. Find the form on the third page of each application.
Step 5: Finally, make sure to click “Submit” after your review. After submitting, you will see a confirmation screen and also receive a confirmation email. If you wish to go back and update your scores, you may do so by following the link in the relevant email (the email that correlates with the application you would like to re-score). If you don't seem to be receiving the confirmation emails, please check your spam folder. Still can't find them? Email help@roicommunity.org.  
Check out some helpful review tips on the next page.
If you encounter any form errors, please contact help@roicommunity.org.
Thank you again and happy reading!
The ROI Team


11 Tips for Scoring Success

1. Review the entire application (video included!) before scoring it. Your scores should be informed by your overall understanding of the candidate.

2. Schedule blocks of time to read your applications, and take breaks in between.

3. Start by reading through a few applications without scoring them to get a sense of the process and the pool.

4. Reserve "Must" for the truly impressive candidates in your batch. Otherwise, they won't float to the top.

5. Keep the big picture in mind: On average, there is one spot available for every three candidates.

6. Trust your instincts! As you’re reading, take note of your gut reaction and don’t second guess yourself.

7. If you know the candidate you’re reviewing, score them anyway and note your connection in the Comments section. 

8. If you feel that you have a conflict of interest regarding a particular applicant and believe you may not be able to score them fairly, please contact summit@roicommunity.org so we can reassign the application. 

9. Check out the candidates' websites to learn more about their initiatives.

10. We read your comments! If you have an important question about an applicant, or a note that can’t be captured in your review, please write it in as a comment.

11. This is a closed process. Your scoring and your comments will only be seen by staff and will not be shared with the candidates. 

If you have feedback for us about this review process, please note it and pass it along. We are always eager to learn and improve!
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