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Zuordnung der Phasen des Design-Thinking Prozesses auf Aktivitätsbündel des Prozessmanagements
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Abb.2.1 Bestimmen der Richtung von Bewegung
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Thus, the impact of digitalization, and the goals of digitalization for an organization, can be identified from three
different viewpoints:

1. Internal efficiency: i.e., improved way of working via digital means and re-planning internal processes;

2. External opportunities, i.e., new business opportunities in existing business domain (new services, new
customers etc.);

3. Disruptive change; digitalization causes changes business roles completely.

These three impact viewpoints of digitalization can be presented as shown in Fig. 1.

Fig. 1. Digitalization impact
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Abb. 4.7 Zuordnung von Design-Thinking-Modi und BPM-Aktivititsbiindeln
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