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Golan Malca
golan@umatchbi.com – 052-345285
https://www.linkedin.com/in/golan-malca-4952998/?originalSubdomain=il
Specializations 

· Business development executive, technologist, and entrepreneur. 
· More than 25 years leading $MM global business and M&A processes in diverse sectors in Israel and mainly aboard (more than 50 different countries).

· Former Vice President of business Development in the intelligence and cyber divisions, NICE and Elbit systems (Large public companies traded on the Nasdaq stock exchange).
· Working very close with investors, enterprises and global companies. 

· Excellent skills in managing complex negotiations for international cooperation with potential customers and with appropriate interface and suppliers. 

· Initiation, construction and leading companies acquisitions and mergers processes, technological partnerships for business empowerment.
· Development of new market segments, markets analysis, internationals surveys creation for improving the suppliers business operations in the systems, products and projects fields.

· Extensive experience and knowledge in technological solutions for complex systems from different technological areas. 
· Profound acquaintance with the Big Data, AI, Machine Learning Data Fusion and more in different domains such as Cyber, HLS, Defense, Physical Security, Communication etc. 
· Extensive technological experience with technological core, as a system engineer of systems combining hardware, software and communication.  

Education

1997 – 2001 - 
B.Sc. in Industrial Engineering and Management, Ben-Gurion 




University, Majored in information system. 

Army:

A Lieutenant Colonel serves a reserve head of staff in artillery brigade in the North. 

Professional Experience
2014 – Present 
CEO & Founder – SIGMA Harel/Y.I,H FUSION.

Business Development and consulting company
Sigma Harel acts as a "bridge" between end-user requirements and technology solutions in different technological sectors such as Defense, Cyber and Homeland Security sectors.

Our unique capability is driven by an intimate understanding of the end-user's needs, along with the expertise to meet their mission challenges with the right technology solutions, while harnessing out in-depth knowledge of all relevant market processes and trends to lead the process.

Part of Sigma Harel's uniqueness is its professional ability to give the best solutions, by combining the technologies and product of different manufacturers and developers, as needed.

We lead the marketing and Business development activities to the USA, European and other friendly countries, Sigma Harel open a gate to the Israeli companies, by providing marketing and business development tools and solutions for several clients.
2016 – 2020
CEO & Founder  - Umatch Analytics.



            Startup in the Big Data using Machine learning algorithms. 
UMatch Analytics develops and implements unique Business intelligence methodologies and technological tools for the business and marketing world to create very accurate business connections for companies. 

We are a next-gen business intelligence platform that provides real, actionable and accurate information about businesses and business-people and deeply understanding: Business focus, Behavioral trends, Intent analysis, Industry fit, Network matching, Competitive landscapes.

Based on the abilities of our BI platform that contains machine learning and AI algorithm methods, we create a business synergy network that understands and learn the market eco system profiles, business motivations and up to date needs and produces day to day business insights, recommendations and matching results. 

2011 – 2014
VP of Marketing and Business Development - NICE systems.



            Intelligence and Cyber solutions 
· Initiating, building, and leading marketing and business development, in the international markets.
· Locating strategic business partners and potential customers in the international markets. 
· Initiating, building, and leading companies acquisitions and mergers processes, 

technological cooperation for business empowerment.

· Leading the Company's Cyber field in the aspects of operational Characterization, 


setting technological solution and acquire technologies.

· Determining the growth engines and the business strategy, including detailed Go To Market plans.

· Analysis of the market requirements and the products-line strategic determination.
· Preparing the maturity entrance business base, the leading markets business development and the J&V and M&A processes institutionalization (acquired a cyber-intelligence company) 
· Creating the partnerships between Israeli companies and leading their technologies 

for transactions with European and American companies. Leading 6 strategic Teaming Agreements with large defense and security companies.     
· An examination of the core business up-to-date trends and future directions.
2007 – 2011
VP of Business Development and Products Azimuth     Technologies Group subsidiary of Elbit Systems Group (ELOP) A Group (subsidiaries in the U.S. and Europe), which develops technologies and products In the Optoelectronics field.

· Initiating, building and leading marketing and business development, in the international markets. 
· Opening the U.S Market with a unique technology. 
· Connection to end users to lead operational gaps characterization process 

and setting the technological acquisition plan.

· Locating business partners and potential customers in the international markets (around 6 new strategic partners).
· Analysis of the market requirements and the products-line strategic determination.

· An examination of the recent trends and future directions in the core business.

· Creating the partnerships between Israeli companies and leading their technologies 


for transactions with European and American companies.

· Business management for the company's products, the product's positioning and branding, advertising, marketing and market's analysis, the products distribution operation. Growth from 3 products to around 8 new and product lines.
· Training the marketing and sales staff regarding the marketing products.

· Projects management, a system engineer and a Control and Monitoring systems analysis, targets acquisition, Optoelectronics products and Large-scale navigation systems based on navigation and communication application.
· Increasing the product lines into market-leading products, according to the market needs and the competitors.

· The Company's Business development into in the synergistic core business new content worlds.

· Transport tenders with the U.S. - dollar aid, acquisition, and production,
Research and Development of the Combat means Unit. 
2001 – 2007 - 
A Programmer, System Engineer, Projects and Business Unit Manager Elbit Systems Group

· The business area and the P & L management in the scale of 40 million of dollars 

· Management, marketing and selling to local and foreign customers.

· Large-scale projects and budget management with local customers and foreign customers.
· Project management, a system engineer and the systems analysis in the Communications and Computing unit of the leading C4I project.
· Managing the overseas customers and approximately 30 staff members.

· The 2005 Communication and Computing unit outstanding employee.

· Opening the Company's new strategic markets in Europe and Asia.
· Leading the business unit into business peak performances.

· Implementation of models and new project management processes.
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