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Abstract

Organizations are constantly in flux and organizational misalignment that occurs gradually might cause a lot of trouble. It results in spending more company resources, failure of strategic initiatives, less agility, and less adaptation to the changing environment. It can be hard to notice and achieve alignment, misalignment can be counterintuitive and is often not seen by top management. Organizations acknowledge importance of alignment but because of its complexity their alignment state leaves much to be desired. Alignment tools and models only partially help align organizations, they do not include all organizational dimensions and/or all connections between those dimensions and/or across all organizational levels. 

[bookmark: _Hlk145097611]In order to deal with alignment complexity, I have identified complexity components, namely intangibility, multidimensionality, interconnectedness of organizational parts, dynamics, and context dependence. I use a systems approach to resolve the first three alignment complexity components problems. Specifically, I propose a definition of alignment from a systems perspective to resolve the problem of intangibility. Then to resolve alignment multidimensionality and interconnectedness problems, I complement the work systems theory by Alter (2013) with goals, which serves as a foundation for the tool creation.

[bookmark: _Hlk145096224]I use design science research methodology to create a tool for determining gaps in organizational alignment and uncovering alignment leverage points; relatively small interventions in which can result in large alignment improvements. I design, demonstrate, and evaluate the created tool on three case studies that increase in complexity in terms of organizational structure. The tool consists of a context adaptive online survey for organizational participants that I developed in the program Qualtrics and its following analysis. I developed the analysis of respondents replies, their summaries and the preparation of data for the visualization on a cause-and-effect map of organizational misalignment built in the program Kumu. The following leverage centrality analysis by Murphy & Jones (2020) results in identification of alignment leverage points.

Tests results showed that the tool, which can be adapted and applied to organizations with different contexts, correctly identifies alignments gaps and alignment leverage points, visualizing chains of misalignments, the counterintuitive details of which were hidden even from the CEOs of tested organizations. The tests also showed that the tool is sensitive to organizational context, whereas complicated organizational structure is not an obstacle for this tool implementation. However, the analysis part of the tests is subject to interpretation. The limitation of the method is that leverage analysis was not applied to cause-and-effect maps that include loops.

This thesis provides a comprehensive and practical approach to understanding and improving organizational alignment, which can be used by top management and stakeholders, by middle management and by consultants. The alignment tool can give valuable insights for organizations facing alignment problems. It can be used for checking organizations for misalignment and for detecting alignment leverage points after reorganization, restructuring, change of ownership or other big changes when misalignment often takes place. It can be used by consultant companies as an additional means of organizational analysis of complex organizations. It can be used regularly, for example once a year by any organization that needs an inexpensive analysis tool that can be applied without involvement of consultants. It is also a very powerful visualization tool for explaining alignment in an organization. 

Using this tool and acting early on alignment gaps will help organizations identify changes that can lead to significant performance increase.

